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Your Feedback
A copy of this report can be obtained from Council’s website  
www.snowymonaro.nsw.gov.au

We are interested in your thoughts about this report
This report details Council’s achievements in implementing the Community 
Strategic Plan and the progress towards addressing the objectives of the 
Delivery Program.
Your comments and suggestions are valuable because they highlight 
opportunities for us to improve the quality of our services, plans and report.
If you would like to comment or require additional information regarding this 
report please contact us.

Contact Us
Phone: 1300 345 345
Post: PO Box 714 COOMA NSW 2630
Email: council@snowymonaro.nsw.gov.au

Council Offices
Head Office - Cooma
81 Commissioner Street Cooma NSW 2630
Berridale
2 Myack Street Berridale NSW 2628
Bombala
71 Caveat Street Bombala NSW 2632
Jindabyne
2/1 Gippsland Street Jindabyne NSW 2627

Further Information

The 2019 Annual Report is intended to 
provide a snapshot of our activities and 
achievements during the year. For further 
information visit:

 www.snowymonaro.nsw.gov.au

 Snowy Monaro Regional Council

 @snowymonaroregionalcouncil

 Snowy Monaro Regional Council

Cover Image: The Real Monaro, Andrew Barnes

http://www.snowymonaro.nsw.gov.au
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The Annual Report is one of the key 
components of the Integrated Planning 
and Reporting (IPR) Framework, and is 
aligned the requirements of the NSW 
Local Government Act 1993 and Local 
Government (General) Regulation, 2005.

The 2019 Annual Report provides an 
overview of the operations, activities 
and major projects undertaken by 
Council for the year 1 July 2018 to 30 
June 2019.

The 2019 Annual Report

PART B – STATUTORY REPORTING

Council is required to report each year on a list of 
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the Local Government (General) Regulations 2005.
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PART A – ABOUT COUNCIL AND 2019 ACHIEVEMENTS
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Acknowledgement of Country
Snowy Monaro Regional Council acknowledges the traditional custodians of the Region, the Ngarigo, 
Walgalu, Ngunnawal, and Bidhawal peoples. We pay our respect to Elders past, present and future.

Thank You to Our Volunteers
Snowy Monaro Regional Council sincerely thank our community volunteers who freely give their 

time to help make the region a better place to live. Volunteers from all walks of life lend their time, 
friendship, passion and skills at various locations across the region. Our volunteers contribute 

through many ways, including assisting in libraries, aged care, community transport, Landcare to 
name a few and also sit on multiple management and advisory committees, to help manage the 

regions community halls and recreation grounds.

Thank you.

Acknowledgement of Country
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Community Vision
The Snowy Monaro Region is a welcoming community offering a quality lifestyle  

beautiful natural environment and is a place of opportunity.

Council Vision
‘A trusted community partner’. 

Council continually strives to uphold its vision of being a “trusted community partner”.  
Through providing a transparent, honest and hardworking organisation, Council has fostered 

important links with the community to establish itself as a trusted partner.

Council Values
SOLUTIONARY 
We inspire others 

by best practice and 
inventive problem 

resolution that 
delivers revolutionary 
changes and quality 

outcomes for our 
customers and our 

community

TOGETHER
We collaborate 

and work together 
in a harmonious 

and well organised 
way to support 
organisational 

initiatives

ACCOUNTABLE
We own and take 
responsibility for 
our decisions and 
actions that are 

evidence based and 
justifiable, and we 

do what we say

CARING
Our service culture 
is based on caring, 
displaying kindness 
and concern deliver

INNOVATIVE
We constantly 

seek continuous 
improvement and 

use creative thinking 
to look for new ways 

of doing things, 
embracing and 

introducing new and 
advanced and original 

ideas, products, 
methods and systems

Our Vision and Values

Adaminaby Easter Fair
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Message from the Mayor 
Councillor John Rooney

On behalf of Snowy Monaro Regional Council, I 
am pleased to present our 2019 Annual Report. 

Our elected Councillors have settled into office and 
together we are committed to ensuring Snowy 
Monaro is a place residents are proud to call home 
and work, and our visitors feel welcome and return.

For Council it has been a busy and productive 
12-months with a number of highlights. 

We continue to build a strong relationship within the 
community and our residents have helped shape the 
future through their participation and input.

One such area of note is the contribution made 
by our valued volunteers, including the region’s 
community transport services.

This year, volunteer drivers clocked up 279,282km 
of travel. Almost 700 clients accessed community 
transport with 5,325 volunteer hours contributed. 

Council adopted the Community Transport Strategy 
2019-2022 and in the process, outlined a framework 
for delivering Council’s Community Transport Services.

The last 12-months has also been a busy time for 
our Project Management Office (PMO). 

The PMO is responsible for the rollout of the 
Stronger Communities Fund Major Projects 
Program. Overall, 58 projects have been completed.

The Snowy Monaro’s recreational facilities have 
been enhanced with ten playgrounds improved 
and built throughout the region.

Our towns and villages now boast improved 
playground settings with local and visiting families 
enjoying the play equipment. Each playground has 
been designed to ensure there are accessible and 
inclusive items to suit all ages and abilities. 

Council’s Biosecurity team held a series of well 
attended workshops, furthering the discussion on 
how best to manage African Lovegrass. 

The workshops also provided landholders the 
opportunity to give feedback on Council’s Local 
Management Plan for African Lovegrass. 

In November 2018, Peter Bascomb officially took 
over as Snowy Monaro Regional Council General 
Manager. Peter’s experience and expertise in the 
local government sector is extremely beneficial 
to Council.

With the community becoming more digitally 
connected, Council has increased its use of our online 
engagement platform, Your Say Snowy Monaro. 

Our focus on improving information sharing 
includes ensuring all public exhibition items 
are placed online at Your Say Snowy Monaro. 
Each exhibition is accompanied by a survey 
and/or other feedback option, encouraging the 
community provide input. 

Residents may still write to Council and complete 
hard copy surveys. The increased use of Council’s 
digital platforms has increased our community 
consultation and engagement. 

The next year also promises to be a productive 
time for Council as we embark on achieving the 
actions identified in the 2019-20 Operational Plan. 
I look forward to Council working closely with the 
community as we strengthen our service delivery. 

With the Mayoral re-election occurring in 
September 2019, I have decided I will not stand 
for re-election. As such this will be my last mayoral 
message for the Annual Report. 

I wish the incoming mayor the very best and 
would like to thank the community and my fellow 
councillors for their support throughout my two 
year term. 

John Rooney 
Mayor
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Message From the General Manager 
Peter Bascomb

I am pleased to present Snowy Monaro Regional 
Council’s 2019 Annual Report. 

Firstly, I would like to acknowledge the hard work 
of previous General Manager Joe Vescio. Joe 
farewelled the organisation in November 2018, 
and I thank Joe for his efforts in the early part of 
this reporting period. 

Council has worked hard to uphold its vision of 
being ‘a trusted community partner’. 

To deliver this vision we aim to provide 
a transparent, honest and hardworking 
organisation. To meet our vision, Council staff 
uphold five key values: Solutionary, Together, 
Accountable, Innovative and Caring.

The 2019 year has been a productive time for the 
organisation with staff working hard to deliver the 
commitments of the 2019 Operational Plan. We 
should feel proud of the achievements made in 
the last 12-months. 

We are striving to deliver best practice in many 
areas across Council. 

Council received water industry recognition 
for achieving best practice service delivery, 
being awarded the Sam Samra award for the 
most improved local water utility at the Local 
Government Water Management Conference. 

The award recognised the efforts of Council 
following implementation of a range of reforms to 
foster better value services throughout the region. 

In October 2018 Council’s Residential Aged Care 
Community Report was released, outlining 14-
key recommendations for the ongoing delivery of 
quality residential aged care services and facilities 
in the local government area.  

Considerable effort has been made to progress 
these recommendation in consultation with the 
community.

The rollout of the Stronger Communities Fund 
Major Projects Program is ongoing and our Project 
Management Team has made considerable 
progress this year in delivering the 100 projects. 

Across the Snowy Monaro, about 60 projects were 
completed by the end of this reporting period. 
The projects have resulted in improvements to 
community infrastructure, upgraded recreational 
facilities, enhanced public health amenities, and 
investment into renewable energy options. 

The 2019 Annual Report presents for the first time 
a report on the work of the maturing Internal 
Audit and Risk Management Functions of Council.

Council took the first steps in undertaking a major 
review of its structure. This means looking at how 
we can not only strengthen our structure, but also 
balance resources, better streamline systems, and 
reorganise our people and role, to make sure we 
are in the best possible position to provide and 
deliver quality services to our community.

Throughout the course of this reporting period, 
community consultation was a key focus of the 
organisation. The community’s feedback has guided 
Council in its service delivery and helped shape 
the direction we are headed. We are focussed on 
strengthening our engagement with the Snowy 
Monaro community in the years to come. 

I am proud of what Council has achieved in the 
last twelve months. I would like to congratulate 
and thank all the staff of Snowy Monaro Regional 
Council for their continued hard work and support 
throughout the year.

Peter Bascomb 
General Manager
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The Snowy Monaro Regional Council local 
Government Area (LGA) has an estimated Resident 
Population for 2018 is 20,733, with a population 
density of 0.01 persons per hectare, with the area 
experiencing a modest population growth over 
previous years.

The Snowy Monaro Region Local Government 
Area (LGA) covers 1,515,815 ha or (15,158 Km2) 
and is located in south-eastern New South Wales, 
about 100 kilometres south of the Canberra CBD, 
and about 400 kilometres south-west of the 
Sydney CBD. 

The Snowy Monaro region is surrounded by 
rolling plains and mountain ranges, with 28% 
of the region consisting of national parks or 
reserves. The region sits at the top of both the 
Snowy and Murrumbidgee River Catchments. 
Along with their major tributaries, they offer 
significant environmental values, as well as a 
source of fresh water for urban, recreational, 
irrigation and energy uses. The LGA is bordered by 
the Australian Capital Territory and Queanbeyan-
Palerang in the north, Snowy Valleys to the north 
and northwest, East Gippsland to the South and 
southeast, Eurobodalla to the east and Bega 
valley to the south east. 

Community Profile

The connection that the LGA has with its 
neighbouring councils and adjoining State and 
Territory areas requires ongoing consideration of its 
partnerships especially in the area of infrastructure 
delivery planning.

Cooma is considered the regional centre however, 
each of the primary townships and smaller villages 
of the former councils have unique characteristics 
and offer destination experiences. 

In November 2018, Deputy Premier and Minister 
for Regional NSW John Barilaro and Minister 
for Planning and Housing Anthony Roberts 
announced a major planning initiative in the 
form of a masterplan called Jindabyne 2036, 
a new plan to revitalise Jindabyne to become 
known as Australia’s premier alpine destination. 
Council will form part of the working group to 
oversee the project.
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Estimated 2018 
resident population

Family 
Structure

Highest Level 
of Schooling

Employment

Persons ages 15+ 
who volunteer

Median AgeAge Groups

of residents are 
Australian citizens 
(Regional NSW 82.7%)

Babies, Preschool, Primary
(0 to 11 years)

Secondary Schooler, Tertiary 
Education and Independence
(12 to 24 years)

(Regional NSW 43.0%)

(Regional NSW 20.0%)

Young Workforce, Parents and Home 
Builders, Older Workers and Pre-retirees
(25 to 59 years)

Snowy Monaro

(Regional NSW)

Snowy Monaro

(Regional NSW)

Snowy Monaro

(Regional NSW)

Empty Nesters and Retirees Seniors, 
Elderly Aged
(60 to 85+ years)

Couples  
with children

Couples  
without children

One parent 
families

Lone person 
household

of residents were  
born overseas 
(Regional NSW 11,2%)

Need for assistance 
with core activities

(Regional NSW 6.3%)

of residents are 
Indigenous Australians 
(Regional NSW 5.5%)

48.3%51.7%

20,773

86.6% 12.8%

4.4%

Major  
employment sector 

(Accommodation & 
Food Services)

(Regional NSW 7.9%)
13.6%

13.6%

21.0% 24.6% 7.4% 25.0%

43.0%

25.8%

14.7%

25.0%

Year 10

25.9%
3.1%

Full time 
employment

61.9%
55.2%

27.0%

Year 12

43.1%
21.6%

Part time 
employment

33.5%
36.3%

11.0%

TAFE

1.9%
52.1%

Unemployed

3.4%
6.6%

26.0%

University

2.1%
1.9%

14.6% 15.2%

45.9% 42.8%

25.9% 27.2%

2.2%
(Regional NSW)Snowy Monaro

Regional Statistics

Our
Community
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Old Bombala Railway
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About our Council

Snowy Monaro Regional Council consists of eleven Councillors, elected in September 2017 by 
residents for a three-year term.

The next election will be in September 2020 and will be for a four year term. Councillor John Rooney 
was declared Mayor and Councillor Lynley Myers declared Deputy Mayor for a two year term.

Our  
Councillors

Councillor John Castellari
Email: John.Castellari@
snowymonaro.nsw.gov.au

Councillor Brian Old
Email: Brian.Old@
snowymonaro.nsw.gov.au

Councillor John Last
Email: John.Last@
snowymonaro.nsw.gov.au

Councillor Lynley Miners
Deputy Mayor
Email: Lynley.Miners@
snowymonaro.nsw.gov.au

Councillor James Ewart
Email: James.Ewart@
snowymonaro.nsw.gov.au

Mayor John Rooney
Email: John.Rooney@
snowymonaro.nsw.gov.au

Councillor Rogan Corbett
Email: Rogan.Corbett@
snowymonaro.nsw.gov.au

Councillor Sue Haslingden
Email: Sue.Haslingden@
snowymonaro.nsw.gov.au

Councillor Peter Beer
Email: Peter.Beer@
snowymonaro.nsw.gov.au

Councillor Anne Maslin
Email: Anne.Maslin@
snowymonaro.nsw.gov.au

Councillor Bob Stewart
Email: Bob.Stewart@
snowymonaro.nsw.gov.au
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About our Council

The Local Government Act 1993 prescribes the role of individual Councillors as follows:

• to be an active and contributing member of the governing body

• to make considered and well informed decisions as a member of the governing body

• to participate in the development of the Integrated Planning and Reporting Framework

• to represent the collective interests of residents, ratepayers and the local community

• to facilitate communication between the local community and the governing body to  
 uphold and represent accurately the policies and decisions of the governing body

• to make all reasonable efforts to acquire and maintain the skills necessary to perform  
 the role of a councillor.

Councillor Training and Professional Development
In accordance with Section 232 of the Local Government Act 1993 a councillor is “to make all reasonable 
efforts to acquire and maintain the skills necessary to perform the role of a councillor”.

Councils are to provide Councillor Induction and Professional Development programs that address three 
elements:

• Pre-election Candidate Sessions – these are to ensure prospective candidates are aware of what  
 will be expected of them if elected (these are not mandatory but are encouraged)

• Induction Program – this aims to equip Mayors and Councillors with the information they need  
 to perform their role effectively over the first few months and has a particular focus on building  
 positive, collaborative relationships between Councillors and with staff

• Professional Development Program – this is to be developed in consultation with all councillors  
 and delivered over the term of the council to build the skills, knowledge and personal attributes  
 necessary to be an effective Mayor or Councillor

In 2018-19 year Council facilitated a range of programs to support ongoing councillor development:

Pre-Election Candidate Sessions
Not applicable for 2018-19 as councillor elections were not held.

Induction Program
Not applicable for 2018-19 as councillor elections were not held.

Professional Development
Councillors attended regular development workshops facilitated both by internal and external trainers.

Council adopted a new Code of 
Conduct and Code of Meeting 
Practice in 2019 year.

• Enforcement and Compliance Principals
• Operational Budgets
• Integrated Planning and Reporting Refresh
• Strategic Planning Principals
• OLG Code of Meeting Practice
• OLG Code of Conduct

• Complaint Management Principals
• Fire Safety
• Affordable Housing
• S64 Developments
• Destination Management
• Fees and Charges Setting
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In addition, monthly Councillor briefings were held 
on topical issues in relation to:

• A range of land use planning, asset utilisation,  
 and community development programs  
 and projects
• Aged Care Update and the new Aged Care  
 Quality Standards
• Roadside Weed Care Program
• Youth Council and Youth Strategy presentation
• Records Management
• Recreational Fishing
• Economic Development

Conference Attendance

Mayor John Rooney, Councillor Peter Beer and 
Councillor John Castellari attended the LGNSW 
Annual Conference held 21-23 October 2018.

Council Meetings

Council meetings were held twice a month on 
the first and third Thursday of each month until 
April when a 1 meeting per month trial began and 
confirmed in May as the way forward. Council 
meetings have been rotated between Bombala, 

Attended Apology Absent

Clr John Rooney (Mayor) 23 0 0
Clr Lynley Miners (Deputy Mayor) 21 2 0
Clr Peter Beer 16 7 0
Clr John Castellari 23 0 0
Clr Rogan Corbett 23 0 0
Clr James Ewart 19 4 0
Clr Sue Haslingden 20 3 0
Clr John Last 18 5 0
Clr Anne Maslin 20 3 0
Clr Brian Old 19 4 0
Clr Bob Stewart 23 0 0

The table above details the attendance of Councillors  
at Council Meetings during 2018-19 year

Berridale, Jindabyne and Cooma sites. 23 Council 
meetings were held in the 2018-19 year.

Council meetings held in Cooma have been live 
webcast for increased community access. Archive 
versions of these meetings are available on 
Council’s website.

Council has a new Code of Meeting Practice which 
can be found on Council’s website.
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Our Organisational Structure

Peter Bascomb 
General Manager

Media and Public Relations 
Major Projects
Innovation and Business Development 

Suneil Adhikari 
Director Operations & Infrastructure

Transport Infrastructure 
Water and Wastewater Services
Asset Management and Engineering Services
Facilities Management

Peter Smith 
Director Environment & Sustainability

Resource and Waste Management
Environmental Management
Development and Building Certification
Economic Development and Tourism

Peter Cannizzaro 
Director Corporate & Community Services

Chief Financial Officer
People and Culture 
Community Support Services and Aged Care
Governance

Council’s Executive Leadership Team
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Facilities
General 
Council Offices 4
Works Depots 5
Visitors Centres 2
Libraries 2

Mobile Library 1

Water and Wastewater
Water Treatment Plants 2
Water Pump Station Intakes 12
Water Distribution Pump  Stations 11
Water Reticulation Pipe 330 Km
Supply Reservoirs 39
Supply Dams 1
Wastewater Treatment Facilities 8
Wastewater Pump Stations 28

Wastewater Drainage Pipe 280 Km

Water Management
Landfills 3

Transfer Stations 6

Community and Recreation
Aged Care Facilities 2
Doctors / Health Centres 3
Child Care 2
Halls 15
Showground 7
Sporting / Recreation Fields 19
Swimming Pools 5
Holiday / Caravan Parks 5
Public Toilets 21
Airports 1
Saleyards 2
Community Centre 2

Our Functions, Services and Facilities

Property 
management

Survey and design Parks and Gardens 
maintenance

Governance

Volunteer  
attraction,  

retention and 
management

Financial planning, 
procurement, 

contract and grant 
management

Community and 
recreational spaces 

planning and 
maintenance

Building and 
construction  
services and 
regulatory

Recreation facility 
construction and 

maintenance 

Tourism and 
accommodation 

management 
Ranger and 

emergency services
Business planning 

and systems

Library and 
information 

Youth  
support

Waste  
management 

Information and 
communication 

Residential Aged 
Care

Economic 
development

$

Environmental 
Planning

Community 
Development

Environmental and 
public health

Strategic, urban and 
land use planning

Cultural event 
management

Development  
control

Asset maintenance 
and renewal

Community, social 
wellbeing and safety

Water, wastewater 
and sewerage

Engineering

Council provides a range of functions and services to the community and provides and maintains a range of 
community assets. Many of these are regulated and whilst may be provided by the Council, are delivered 
on behalf of State Government. For example, the administration of the NSW Companion Animals Act 1998, 
which control the management of animal registration and offences under this Act.

The provision of these ongoing functions and services, such as those detailed below, form the 
considerable basis of what Council delivers to the community, and contributes to the achievement of the 
desired outcomes expressed in the Snowy Monaro 2040 Community Strategic Plan.
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Integrated Planning and Reporting

Council’s Integrated Suite of Planning Documents

Recognising the important role the community plays in guiding Council in its service delivery, extensive 
community engagement was undertaken in 2017 as a key part of the 2040 Community Strategic Plan 
development. The key planning and reporting documents which fall part of Council’s Integrated Planning 
and Reporting Framework are aligned to the overarching community aspirations.

Delivery Program
3 Years

Resourcing Strategies
• Long Term Financial Plan
• Asset Management  
 Strategy
• Workforce Management  
 Strategy
• Information and  
 Communications  
 Technology Strategy

Community Strategic Plan
20 Years

Operational Plan
Annual

Community 
Engagement

Perpetual 
Monitoring  
and Review

Annual Report

Community Strategic Plan Resourcing StrategyDelivery Program incorporating 
Operational Plan
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Our Achievements on the Objectives of the 2019 Operational Plan
The Delivery Program 2018-21 and 2019 Operational Plan is aligned to the Key Themes and Outcomes
consistent with the Snowy Monaro 2040 Community Strategic Plan. These are detailed below.

The following pages outline Council’s progress in achieving those desired outcomes. Whilst there were 
many highlights completed in the 2019 year, other significant activities and initiatives will take multiple 
years to be realised. e.g. the construction of major infrastructure projects.

In addition, Council continues to perform and improve considerable ‘Business as Usual’ work. Highlights on 
these can be found in section titled ‘Highlights from Council’s Services’. Refer to the Table of Contents.

How to Read the Following Pages

COMMUNITY THEME
Ref. No. Element
1 CSP Community Outcome
1.1 CSP Community Strategy
1.1.1 3 year Delivery Program 

Objective
1.1.1.1 1 year Operational Plan Action

Strategic Plan Outcome

Community Strategic Plan Strategy
Proposed 2018 - 21 
Delivery Program 
Objective

Proposed Operational 
Plan 2018 - 2019 Action

Responsible 
Officer

KPI % Achieved

1.1.1 1.1.1.1
1.1.1.2

As a community we 
have said this is what 
we want

This is what we need 
to do to achieve the 
desired outcomes

1 year Action undertaken 
by Council to achieve the 
Objective

Objectives are Council’s 
commitments to what it 
can do to contribute to the 
Outcomes

Example

Key Theme 1: Community 

Key Theme 2: Economy 

Key Theme 3: Environment 

Key Theme 4: Leadership

Community Outcomes
1 Our health and wellbeing needs are met

2 Our region’s diverse cultural identity is preserved,  
and we foster creative expression and spaces

3 We are a safe and caring community

Economy Outcomes
4 Our region is prosperous with diverse industry and opportunities

5 Our community has access to a range of diverse lifelong learning 
opportunities

6 Our residents and visitors connect with our region’s welcoming 
and iconic attractions

Environment Outcomes
7 Our natural environment is protected and sustainable
8 Our built infrastructure is attractive and fit for purpose

9 Our community is connected through efficient transportation 
networks, technology and telecommunication services

Leadership Outcomes
10 Our Council is strategic in their planning, decision making and 

resource allocation
11 Our Council delivers best value to the community
12 Our Community is informed and engaged in decision making



THEME ONE 

COMMUNITY
Our communities are welcoming, 
inclusive and safe; our lifestyle needs 
are actively considered and planned for; 
and opportunities exist to enhance our 
health and social wellbeing.

Our health and 
wellbeing needs  

are met

Our region’s  
diverse cultural 

identity is preserved, 
and we foster 

creative expression 
and spaces

We are a safe and 
caring community
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Community Outcome One: Our health and wellbeing needs are met
Strategy 1.1 Quality health and well-being services that support the changing needs of the community through all stages of the lifecycle are provided 
through government and non-government organisations

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
1.1.1 Regional health and wellbeing services 

have been planned through community 
consultation and partnerships with other 
levels of government

1.1.1.1 Consult with health and wellbeing service 
providers with a view to developing a 
Regional Health Strategy

General Manager and Directors Consultation undertaken 
with key stakeholders; scope 
of Regional Health Strategy 
identified

100%

1.1.2 Water and Sewer Services meet 
legislative and quality requirements

1.1.2.1 Undertake an annual review and update 
the Drinking Water Quality Management 
Plans

Group Manager Water and 
Wastewater Services

Implement elements 8 and 
12 of the Plan

85%

Strategy 1.2 High quality community support and residential aged care services are available and accessible to residents across the region
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

1.2.1 Competitive cost-effective aged care 
and community support services are 
available within the region

1.2.1.1 Implement Community Transport Strategy 
actions relevant to the 2019 financial year

Group Manager Community 
Support Services and Aged Care

Complete adopted 
recommendations as 
detailed in the Community 
Transport Strategy for 2018-
19 financial year

100%

1.2.1.2 Review fees and charges of Home Care 
Packages

Group Manager Community 
Support Services and Aged Care

Undertake market research 
to identify baseline for 
fees and charges directly. 
Develop a competitive fee 
structure to support viability 
of packages

100%

1.2.2 Council strategies recognise the growing 
demand of residential aged care services

1.2.2.1 Implement recommendations from the 
Residential Aged Care review, applicable to 
the 2019 financial year, subject to funding

Group Manager Community 
Support Services and Aged Care

Develop an implementation 
plan to support 
recommendations of 
Residential Aged Care review

100%

THEME ONE – COMMUNITY
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Community Outcome One: Our health and wellbeing needs are met
Strategy 1.3 Recreation, sporting and leisure facilities encourage all ages to live in an active and healthy lifestyle

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
1.3.1 Regional level recreation facilities that 

encourage an active lifestyle are planned 
for and provided in partnership with 
other government agencies

1.3.1.1 Develop a high -level Recreational Facilities 
Strategy including consolidation of former 
Council strategies and plans

Group Manager Facilities Strategy Complete and Plans 
consolidated and prioritised

50%

1.3.1.2 Develop a Pool Strategy Group Manager Facilities Strategy Completed 50%
1.3.2 Council has effectively identified 

community and visitor needs in the 
development and enhancement of the 
Region’s recreational facilities to ensure 
sound decision making

1.3.2.1 Prepare a report on the impact of 
recreational fishing in the region

Group Manager Economic 
Development and Tourism

Report complete 100%

1.3.3 Council’s recreational facilities, parks 
and public open spaces are safe, well 
managed and accessible

1.3.3.1 Review, update and implement a region 
wide inspection schedule to ensure safety 
and fit for purpose of Councils recreation 
facilities

Group Manager Facilities Review and update schedule. 
Implement Schedule

85%

Strategy 1.4 Youth in the region are supported to reach their maximum potential
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

1.4.1 Youth of the region are engaged, 
supported, mentored and trained to be 
the leaders of tomorrow

1.4.1.1 Invest in Train the Trainer programs 
for staff to facilitate waste education 
programs

Group Manager Resource and 
Waste Management

2 Staff undergo a program to 
improve presentation skills

100%

1.4.1.2 Promote council traineeships, 
apprenticeships and cadetships by 
attending career fairs

Group Manager People and 
Culture

Develop Trainee Framework 
by October 2018

100%

1.4.1.3 Mentor and train young leaders in line 
with commitments of the Family and 
Community Services (FACs) grant

Group Manager Economic 
Development and Tourism

50 young people across the 
region engaged in youth 
leadership activities

100%

1.4.2 Activities and recreational infrastructure 
for children and young people is planned 
for and promoted to contribute to their 
active living, health and wellbeing

1.4.2.1 Consolidation of regions Playground 
Strategies

Group Manager Facilities Single playground strategy 
document for Council 
delivered

65%

1.4.2.2 Identify the strategic needs for 
recreational infrastructure in the region

Group Manager Economic 
Development and Tourism

List of needs prepared, and 
recommended priorities 
developed

100%

THEME ONE – COMMUNITY
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Community Outcome Two: Our regions’ diverse cultural identify is preserved, and we foster creative expression and spaces
Strategy 2.1 Our culturally diverse heritage is preserved and celebrated for the richness it brings to our regional identity

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
2.1.1 Council has built stronger relationships 

with the region’s First Peoples
2.1.1.1 Council to continue its participation and 

promotion of NAIDOC week activities 
Group Manager Economic 
Development and Tourism

Council has promoted 
NAIDOC week and engaged 
with the aboriginal 
community regarding events

100%

2.1.1.2 Ongoing consultation regarding Bundian 
Way expansion

General Manager and Directors Consultation undertaken 
regarding Bundian Way 
expansion

100%

2.1.2 Council celebrates and enriches the 
heritage fabric throughout the region

2.1.2.1 Implement actions of the Heritage 
Strategy as required for the 2019 financial 
year action plan

Group Manager Development 
and Building Certification

Adopted recommendations 
from Heritage Strategy are 
implemented

100%

Strategy 2.2 Support and promote the arts recognising the broad and diverse contribution it makes to community identity and wellbeing
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

2.2.1 A range of regional level arts and cultural 
activities are delivered and promoted in 
partnership with the community

2.2.1.1 Investigate council support for the 
provision of recycling materials for 
regional art projects

Group Manager Resource and 
Waste Management

Council considers a report 
on the provision of recycling 
materials for regional art 
projects

100%

2.2.1.2 Stocktake of cultural and arts facilities / 
assets public art in the region to establish 
a baseline and understand the needs 
across the region

Group Manager Economic 
Development and Tourism

List of needs prepared and 
recommended priorities 
developed

100%

2.2.2 Facilities for the provision of arts and 
cultural activities have been planned for 
in partnership with other government 
agencies and the community

2.2.2.1 Review the business case for the Old 
Bombala Primary School Innovation 
Community Hub to seek funding as a 
shovel ready project

Group Manager Economic 
Development and Tourism

An updated business case 
prepared

100%

THEME ONE – COMMUNITY
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Community Outcome Three: We are a safe and caring community
Strategy 3.1 Develop, maintain and promote safe spaces and facilities that are enabling, accessible and inclusive for all

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
3.1.1 Public and community spaces are 

regulated and managed to be safe and 
equitable for all abilities

3.1.1.1 Identify and implement actions from the 
Disability Inclusion Action Plan that can be 
completed in the 2019 financial year

Group Manager Economic 
Development and Tourism

Report prepared for Council 
identifying 2019 actions

100%

3.1.1.2 Undertake parking signage audit to 
determine compliance for street parking 
and council owned car parks

Group Manager Environmental 
Management

Audit completed and 
report prepared with 
recommendations identifying 
corrective actions

100%

3.1.2 Preventative maintenance programs 
have been established across Council 
spaces and facilities that are compliant 
with current standards

3.1.2.1 Upgrade the Bombala Truck wash facilities Group Manager Facilities Bombala Truck wash upgrade 
completed

25%

Strategy 3.2 Positive social behaviours (including law and order) are fostered and encouraged to maintain our safe, healthy and connected communities
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

3.2.1 Council’s public health and regulatory 
responsibilities are planned for and 
delivered to facilitate a safe community 
and raise awareness

3.2.1.1 Roll out the “I’m alert” online training tool 
for retail food businesses

Group Manager Environmental 
Management

“I’m Alert” rollout completed 
with web based training 
available to the community

100%

3.2.1.2 Review and implement revised 
impounding policies and procedures with 
regard to companion animals

Group Manager Environmental 
Management

Companion Animal 
impounding policy and 
procedures reviewed and 
implementation completed

100%

3.2.2 Council supports and encourages safety 
initiatives to promote our connected 
communities

3.2.2.1 Implement Roads and Maritime Service 
Road Safety Program

Group Manager Asset 
Management and Engineering 
Services

Roads and Maritime Service 
Road Safety Program 
completed

100%

THEME ONE – COMMUNITY
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THEME TWO 

ECONOMY
We are a vibrant and prosperous community 
providing opportunities for growth and learning

Our region is 
prosperous with 

diverse industry and 
opportunities

Our community 
has access to a 

range of diverse 
lifelong learning 

opportunities

Our residents and 
visitors connect 

with our region’s 
welcoming and iconic 

attractions
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Community Outcome Four:  Our region is prosperous with diverse industry and opportunities
Strategy 4.1 Attract diverse businesses and industries to the region, supporting their establishment and retention

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
4.1.1 Council’s Regional Economic 

Development Strategy provides a 
framework that fosters and grows 
the Region’s diverse businesses

4.1.1.1 Review and finalise the Regional 
Economic Development Strategy and 
prioritise actions for 2019 financial year

Group Manager Economic 
Development and Tourism

Report to Council on recommended 
actions for 2019

100%

4.1.2 Procurement policies encourage 
local businesses to be competitive 
market suppliers

4.1.2.1 Attend workshops with local business to 
educate on doing business with Council

Chief Financial Officer Procurement Officer attend a minimum 
one workshop with local businesses

100%

4.1.2.2 Increase the numbers of local 
businesses registered for online 
tendering services

Chief Financial Officer 5% increase on number of local businesses 
registered for online tendering and 
procurement services

100%

4.1.3 Council is an active community 
partner in supporting regional 
business initiatives

4.1.3.1 Council to investigate opportunities to 
assist with Dongwha stage 2

Group Manager Economic 
Development and Tourism

Meet with Dongwha to understand needs 
for Stage 2 and prepare report on Council 
support options

100%

4.1.3.2 Identify industries in the region where 
there is a skills shortage

Group Manager Economic 
Development and Tourism

Meet with key employers across the 
region and liaise with relevant government 
agencies to ascertain needs and training 
requirements/ solutions

100%

4.1.4 Strategic projects undertaken that 
grow the local economy

4.1.4.1 Undertake strategic projects to grow the 
local economy, subject to grant funding. 
Refer to SMRC Strategic Projects Grant 
Funding. i.e. Rail trail, mountain bike 
and walking trails

General Manager and 
Directors

Projects identified on the SMRC Strategic 
Projects Grant Funding Register are 
prioritised and a plan developed

100%

Strategy 4.2 Foster and support adaptive, sustainable industries
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

4.2.1 Council’s ‘Smart Cities’ initiative 
promotes innovative, adaptable 
solutions and policies to foster 
sustainable industries across the 
region

4.2.1.1 Lobby State Government for the 
inclusion of Jindabyne in the Smart 
Cities Pilot Program

Group Manager Economic 
Development and Tourism

Routinely throughout the year make 
approaches to relevant State Government 
contacts regarding this program

100%

THEME TWO – ECONOMY
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Community Outcome Four:  Our region is prosperous with diverse industry and opportunities
Strategy 4.3 Capitalise on the region’s proximity to Canberra and bordering NSW and Victorian regions to attract industry and investment

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
4.3.1 Council has advocated for increased 

regional outcomes that support the Snowy 
Monaro local government area

4.3.1.1 Make representation on 
behalf of the region at 
Regional, Federal and State 
Government forums

General Manager and 
Directors

Council is represented at each forum held 75%

4.3.2 Promotion of the Region's commercial 
facilities through advocacy and discussion 
with other levels of government and 
regional local groups has been heightened

4.3.2.1 Develop Council Saleyard 
Management Strategy

Group Manager Facilities Saleyard Management Strategy document 
completed

85%

4.3.3 Council (where nominated with a role 
to play) has delivered in partnership 
the recommendations from the State 
Government South East and Tablelands 
Regional Plan 2036

4.3.3.1 Lobby for projects as 
appropriate

General Manager and 
Directors

Council has lobbied for projects that are 
identified as being relevant to Council

100%

4.3.4 The Region's opportunity for economic 
growth is enhanced through Council 
Asset Management Plans and attracting 
investment

4.3.4.1 Implement a study to ensure 
all regional transportation 
corridors are fit for purpose 
to support economic growth 
predictions

Group Manager Transport 
and Infrastructure 
(Operations)

 Study to ensure all transportation 
corridors are fit for purpose to support 
economic growth predictions, undertaken 
and report to Council

95%

4.3.4.2 Undertake feasibility study 
for the villages of Michelago, 
Numeralla and the Four Mile 
with regard to water supply

Group Manager Water and 
Wastewater Services

3 Feasibility studies completed 20%

THEME TWO – ECONOMY
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Strategy 5.2 Promote and provide access and spaces both physical, digital and mobile where people can learn and connect 
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

5.2.1 Community infrastructure options 
are explored that facilitate the 
expansion, improvement and 
accessibility of life learning spaces 
across the region

5.2.1.1 Explore options for joint use facilities 
with the Department of Education and 
Training

Group Manager Economic 
Development and Tourism

Options explored for joint use facilities 
with the Department of Education and 
Training

100%

Community Outcome Five:  Our community has access to a range of diverse lifelong learning opportunities
Strategy 5.1 Advocate for and promote education and lifelong learning opportunities

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
5.1.1 The Region’s Library Network 

promotes community 
connectedness and facilitates 
the provision of information and 
services for the community

5.1.1.1 Implement the Library Strategy actions 
relevant the to 2019 financial year

Group Manager Community 
Support Services and Aged 
Care

All adopted recommendations identified 
in the Library Strategy for 2018/2019 
financial year implemented

100%

5.1.1.2 Secure funding to improve security at 
public library facilities

Group Manager Community 
Support Services and Aged 
Care

Investigate all sources of funding to 
improve security at library facilities and 
where necessary submit grant applications

100%

5.1.2 Council works in partnership 
with the Region’s businesses and 
tertiary education partners to 
explore the occupation skills and 
tertiary options needed for the 
future for the region

5.1.2.1 Develop a relationship and explore 
options through Country Universities 
Centre and other tertiary providers to 
provide training for Council cadets and 
trainees

Group Manager People and 
Culture

Consult with stakeholders to include 
regional partnerships in Trainee 
Framework (1.4.1) and Corporate training 
programs

100%

THEME TWO – ECONOMY
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Community Outcome Six:  Our residents and visitors connect with our regions welcoming and iconic attractions
Strategy 6.1 The Snowy Monaro region is a destination that offers a variety of quintessential year – round experiences, attractions and events.

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
6.1.1 Promote tourism and enhance the Snowy 

Monaro Region as a year round destination 
of choice through a collaborative approach 
between all stakeholders and interest groups

6.1.1.1 Incorporate recommendations 
from the LEK Report on 
Jindabyne into the Tourism 
Strategy

Group Manager Economic 
Development and Tourism

Appropriate LEK recommendations 
incorporated into the Visitor Economy 
Strategy

100%

6.1.2 Safe and well maintained facilities i.e. parks 
and reserves; multi-function buildings 
and community halls and the showground 
contribute to the region

6.1.2.1 Scope required improvements 
and apply for grant funding 
for the Cooma Multifunction 
Centre

Group Manager Facilities Scope document completed grant funding 
application completed and submitted

100%

6.1.3 Council facilitates and supports and 
promotes events to highlight the attributes 
of our towns and villages

6.1.3.1 Continued promotion through 
Visitor’s Centres

Group Manager Economic 
Development and Tourism

Visitors Centres promote local events 
through various platforms

100%

Strategy 6.2 Encourage and promote vibrant towns and villages, acknowledging and celebrating the unique heritage and character of each town  
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

6.2.1 Improvements to towns and villages 
physical environments for parks are 
incorporated in consultation with 
community and developed within the 
unique character of each town

6.2.1.1 Develop a Parking Strategy for 
Jindabyne

Group Manager Economic 
Development and Tourism

A Parking Strategy for Jindabyne town 
centre is prepared

10%

6.2.2 Council’s town infrastructure is 
sympathetic to the heritage and character 
of each town

6.2.2.1 Implement the adopted 
recommendations from the 
Bombala and Delegate Main 
Street Heritage Study

Group Manager Economic 
Development and Tourism

Prepare a report to Council on 
recommended actions in response to the 
completed Main Street Heritage Studies

100%

6.2.3 Council celebrates, supports and promotes 
the uniqueness and heritage characteristics 
of each town and village

6.2.3.1 Implement actions from the 
Heritage Strategy for 2019 
financial year

Group Manager 
Development and Building 
Certification

100% of identified actions implemented 100%

THEME TWO – ECONOMY
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Community Outcome Six:  Our residents and visitors connect with our regions welcoming and iconic attractions
Strategy 6.3 Further promote and develop the regions visitor accommodation, product and recreational infrastructure  

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
6.3.1 Businesses are supported in their 

promotion to encourage and 
develop our visitor economy

6.3.1.1 Prepare a Visitor Economy Strategy for 
the region

Group Manager Economic 
Development and Tourism

A Visitor Economy Strategy is prepared 90%

6.3.1.2 Improve signage for the Bombala Visitor 
Information Centre

Group Manager Economic 
Development and Tourism

A Visitor Economy Strategy is prepared 60%

6.3.2 The Region’s caravan parks, 
are maintained, upgraded and 
promoted to attract visitors

6.3.2.1 Undertake a condition assessment of 
Council assets to determine lifecycle 
and ongoing maintenance requirements 
for

Group Manager Facilities Condition assessment report completed 75%

6.3.3 The Region is marketed to the 
broader state and national and 
international community

6.3.3.1 Council continues to support and 
work with state and regional tourism 
agencies and organisations to market 
the region externally

Group Manager Economic 
Development and Tourism

The region is marketed to state, national 
and international audiences

100%

THEME TWO – ECONOMY
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Our iconic natural environment and heritage is preserved and 
enhanced for future generations whilst balancing the needs for 
regional development and growth
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Our natural 
environment is 
protected and 

sustainable

Our built 
infrastructure is 

attractive and fit for 
purpose

Our community is 
connected through 

efficient transportation 
networks, technology 

and telecommunication 
services
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Community Outcome Seven:  Our natural environment is protected and sustainable
Strategy 7.1 Protect, value and enhance the existing natural environment

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
7.1.1 The Region’s natural environment 

remains protected through 
delivery of a range of Council 
programs and regulatory 
compliance

7.1.1.1 Develop an Enforcement Policy and have it 
adopted

Group Manager 
Development and 
Building Certification

Enforcement Policy developed and 
adopted

100%

7.1.1.2 Develop and implement a procedure to record 
compliance data within Development and Building 
Certification

Group Manager 
Development and 
Building Certification

Procedure developed and 
implemented

100%

7.1.1.3 Develop a new Fire Safety Program Group Manager 
Development and 
Building Certification

Fire Safety Program is reviewed and 
new program developed

25%

7.1.1.4 Implement year 1 of the Swim Safety Program 
across the entire Snowy Monaro region and 
report on compliance

Group Manager 
Development and 
Building Certification

Year 1 of Swim Safety Program 
implemented and compliance report 
put to Council

80%

7.1.1.5 Develop a compliance procedure for the 
Biosecurity Weeds Team to support the 
Enforcement Policy

Group Manager 
Environmental 
Management

Biosecurity (Weeds) Compliance 
Procedure completed

100%

7.1.1.6 Implement procedures to record all illegal 
dumping through NSW Environmental Protection 
Authority Report Illegal Dumping (RID) online 
portal to measure volume cost to council and 
identify hotspot trends, and report on annually

Group Manager 
Environmental 
Management

Illegal Dumping Procedure completed 
and implemented

100%

7.1.1.7 Implement Plant Hygiene Policy Group Manager 
Environmental 
Management

Biosecurity Compliance - Council 
Activities, Vehicles and Machinery 
Policy completed

100%

THEME THREE – ENVIRONMENT
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Community Outcome Seven:  Our natural environment is protected and sustainable
Strategy 7.1 Protect, value and enhance the existing natural environment  - Continued
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
7.1.2 The significance and protection 

of the region’s natural assets 
along with the efficient and 
equitable planning of public 
services, infrastructure and 
amenities is provided for in 
Council’s Local Environmental 
and associated plans

7.1.2.1 Develop, adopt, implement and communicate 
Waste Management Strategy

Group Manager Resource 
and Waste Management

Council receive a draft Waste 
Strategy for adoption

45%

7.1.2.2 Completion of a new Bushfire Prone Land Map Group Manager Economic 
Development and Tourism

A Snowy Monaro Bushfire Map 
is prepared

90%

7.1.2.3 Develop a project plan for the production of the 
Snowy Monaro Local Environmental Plan (LEP) 
text and maps

Group Manager Economic 
Development and Tourism

A project plan is developed 80%

7.1.2.4 Report final Koala Management Plan to Council Group Manager Economic 
Development and Tourism

The final Koala Management 
Plan is reported to Council 

50%

7.1.3 Council delivers a range of 
initiatives to the Snowy Monaro 
community to enhance their 
awareness and engagement of 
sustaining our pristine natural 
environment

7.1.3.1 Rehabilitate Dalgety Landfill, pending grant 
approval

Group Manager Resource 
and Waste Management

Final rehabilitation cap 
construction works have 
commenced

100%

7.1.3.2 Upgrade leachate control systems at Bombala 
Landfill

Group Manager Resource 
and Waste Management

An upgraded Leachate Control 
System has been installed at 
Bombala Landfill

100%

7.1.3.3 Provision of a Fire Safety Education program Group Manager 
Development and Building 
Certification

Fire Safety Education program 
developed and implemented

25%

7.1.3.4 Provision of a Swim Safety Education Program Group Manager 
Development and Building 
Certification

Swim Safety Education Program 
developed and implemented

100%

7.1.3.5 Perform cost benefit analysis of Drone 
(unmanned aerial vehicle technology) for invasive 
weed identification and mapping

Group Manager 
Environmental Management

Project Proposal completed 100%

7.1.3.6 Weed related strategies and policy 
direction communicated to key community 
representatives quarterly

Group Manager 
Environmental Management

Community Forums and 
Information sessions 
completed

100%

7.1.3.7 Develop sustainability strategy in consultation 
with Green Team that meets targets of 
‘Sustainable Business Development’ policy and 
State of Environment priorities

Executive Manager 
Innovation and Business 
Development

100% of target in Sustainable 
Business Development Policy 
10% return on investment in 
sustainability projects

100%

THEME THREE – ENVIRONMENT
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Community Outcome Seven:  Our natural environment is protected and sustainable
Strategy 7.2 Water, waste, sewer and stormwater management practices are contemporary and efficient  

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
7.2.1 Water and sewer management 

services and operations 
meet legislative and quality 
requirements

7.2.1.1 Complete annual review and update of Pollution 
Incident Reporting Management Plans for all 
Sewerage Treatment Plants

Group Manager Water 
and Wastewater 
Management

Number of Pollution Incident 
Reporting Management Plan 
reviewed

100%

7.2.1.2 Expand Liquid Trade Waste Program to regions 
where not currently implemented i.e. Cooma and 
Bombala

Group Manager Water 
and Wastewater 
Management

Number of properties inspected and 
number of applications received

100%

7.2.1.3 Prepare Water and Sewer Strategic Business Plan Group Manager Water 
and Wastewater 
Management

Workshop and community 
consultation completed Plan adopted 
by Council                         

10%

7.2.1.4 Develop customer information fact sheets on the 
expected water delivery services

Group Manager Water 
and Wastewater 
Management

Number of fact sheets developed and 
uploaded on website

60%

7.2.1.5 Implement the region wide Water and Sewer 
Services Development Servicing Plan (Section 64 
Contributions)

Group Manager Water 
and Wastewater 
Management

Workshop completed, community 
consultation completed, Plan adopted 
and registered with DPI Water

80%

7.2.2 Water and sewer infrastructure 
is maintained and improved to 
provide a quality service

7.2.2.1 Implement the Water and Sewage Capital Works 
Program for the 2019 financial year, in accordance 
with the annual financial plan

Group Manager Water 
and Wastewater 
Management

Total budget spent and the 
amount of work completed and or 
commenced

80%

7.2.2.2 Improve water quality at Bombala and Delegate, 
subject to funding

Group Manager Water 
and Wastewater 
Management

Consultation with NSW Health and 
DPI Water completed. Raw water 
quality project commenced, options 
study commenced

100%
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Community Outcome Seven:  Our natural environment is protected and sustainable
Strategy 7.2 Water, waste, sewer and stormwater management practices are contemporary and efficient  - Continued

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
7.2.3 Innovative solutions and 

infrastructure supporting 
waste and recycling operations 
to reduce landfill have been 
investigated

7.2.3.1 Implement kerbside collection services Bredbo, 
Michelago and Nimmitabel, pending Council 
approval

Group Manager 
Resource and Waste 
Management

Kerbside Collection Service 
commence at Bredbo, Michelago and 
Nimmitabel

100%

7.2.3.2 Trial alternative landfill covers for the benefit of 
cost reduction

Group Manager 
Resource and Waste 
Management

The SMRC Waste Committee receives 
a report on the cost benefit analysis 
of an alternative landfill cover system

100%

7.2.3.3 Trial compactable litter bins Group Manager 
Resource and Waste 
Management

The SMRC Waste Committee receives 
a report on the outcomes of a 
compactable litter bin trial

100%

7.2.3.4 Investigate expansion of organic composting and 
marketing

Group Manager 
Resource and Waste 
Management

Council receives a report on the 
expansion of Organic Composting 
and marketing arrangements

100%

7.2.3.5 Investigate future options of Jindabyne Landfill Group Manager 
Resource and Waste 
Management

Council receives a report on the 
future options of Jindabyne Landfill

100%

THEME THREE – ENVIRONMENT
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Community Outcome Eight: Our built infrastructure is attractive and fit for purpose
Strategy 8.1 Plan for rural, urban and industrial development that is sensitive to the region’s natural environment and heritage

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
8.1.1 New development and land use is 

facilitated in appropriate locations 
with areas of environmental value 
protected

8.1.1.1 Prepare a Settlement Strategy Group Manager 
Economic Development 
and Tourism

A Settlement Strategy is prepared 50%

8.1.2 Land use is optimised to meet the 
social, environment and economic 
needs of the region

8.1.2.1 Prepare a Rural Land Use Strategy Group Manager 
Economic Development 
and Tourism

A Rural Land Use Strategy is prepared 50%

8.1.3 Development assessment 
processes are streamlined to 
support regional development 
and growth

8.1.3.1 Review and update policies and procedures 
for development and building certification 
assessment processes

Group Manager 
Development and 
Building Certification

Assessment procedures and policies 
reviewed and updated

100%

8.1.3.2 Develop and implement a procedure to collect 
building and certification data to meet a new 
requirements under Building Professionals Act

Group Manager 
Development and 
Building Certification

Procedure for collection of 
certification data developed and 
implemented

100%

Strategy 8.2 Improve and maintain our public owned infrastructure and assets and facilities to a high standard  
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

8.2.1 Council maximises its Asset 
utilisation to deliver services 
today and into the future

8.2.1.1 Formalise a combined Asset Register and 
hierarchy from the three existing systems, 
in conjunction with the Corporate Systems 
Implementation Project

Group Manager Asset 
Management and 
Engineering Services

Consolidated Asset register 
established

100%

8.2.2 Public Infrastructure and Assets 
are maintained and replaced 
according to Council's  Asset 
Management Strategy

8.2.2.1 Develop a ten-year Cemetery Management Plan Group Manager 
Environmental 
Management

10 year Cemetery Management Plan 
completed and presented to Council

100%

8.2.2.2 The regions three dog pounds improvement 
program is completed by December 2018

Group Manager 
Environmental 
Management

Dog Pound improvement program is 
completed

100%
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Community Outcome Eight: Our built infrastructure is attractive and fit for purpose
Strategy 8.2 Improve and maintain our public owned infrastructure and assets and facilities to a high standard  - Continued
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
8.2.3 Stronger Communities fund 

project delivers improved 
community infrastructure 
and assets through the 
Major Projects Program 
(MPP)

8.2.3.1 Plan, deliver and evaluate success of Roads 
and Bridges package

Executive Manager Innovation and 
Business Development

100% grant fund committed and 
project delivered within schedule

100%

8.2.3.2 Plan, deliver and evaluate success of 
Buildings - Upgrades or Modifications 
package

Executive Manager Innovation and 
Business Development

100% grant fund committed and 
project delivered within schedule

100%

8.2.3.3 Plan, deliver and evaluate success of Public 
Health (including cemeteries) package

Executive Manager Innovation and 
Business Development

100% grant fund committed and 
project delivered within schedule

100%

8.2.3.4 Plan, deliver and evaluate success of 
Recreational Facilities package

Executive Manager Innovation and 
Business Development

100% grant fund committed and 
project delivered within schedule

100%

8.2.3.5 Plan, deliver and evaluate success of 
Renewable Energy package

Executive Manager Innovation and 
Business Development

100% grant fund committed and 
project delivered within schedule

100%

8.2.3.6 Plan, deliver and evaluate success of 
Streetscape Projects package

Executive Manager Innovation and 
Business Development

100% grant fund committed and 
project delivered within schedule

100%

8.2.4 Provide quality community 
and aged care services 
through assets we deliver

8.2.4.1 Investigate refurbishment grant funding 
opportunities applicable to Residential 
Aged Care Facilities

Group Manager Community 
Support Services and Aged Care

Identify refurbishment opportunities 
for both residential aged care 
facilities and apply for grant funding

100%

8.2.5 Our public buildings utilise 
best practice energy and 
water efficiency

8.2.5.1 Review efficiency of solar heating for 
swimming pools to be undertaken in 
conjunction with the Green Team

Group Manager Facilities Recommendation report completed 
and reported to Executive and 
Council

100%

8.2.6 Council's infrastructure 
is maintained to meet 
compliance standards and to 
deliver high level services

8.2.6.1 Develop a plan for the management of 
weeds on all Council assets

Group Manager Environmental 
Management

Budget completed in readiness for 
2019 budget proposal

100%

Strategy 8.3 Advocate for a range of suitable housing and accommodation that is available for the changing needs of our community  
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
8.3.1 Planning policies facilitate 

options for a range of 
housing types

8.3.1.1 Council advocate to State and Federal 
governments for provision of housing 
that facilitates connecting disadvantaged 
persons with alternate accommodation

General Manager and Directors Council has communicated strong 
advocacy to State and Federal 
governments for provision of 
housing that facilitates connecting 
disadvantaged persons with alternate 
accommodation

10%
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Community Outcome Nine: Our community is connected through efficient transportation networks, technology and telecommunications
Strategy 9.1 Transportation corridors throughout the region are improved and maintained 
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
9.1.1 Management of road 

corridors is effective and 
efficient

9.1.1.1 Review and prepare a Strategy of Weed 
Control Contracts

Group Manager  
Environmental Management

Review completed with recommendations 
detailed in a report to Council

90%

9.1.1.2 Undertake community consultation to 
determine the frequency of maintenance 
grading including road prioritisation and 
methodology

Group Manager Transport 
Infrastructure Operations

Community consultation to determine the 
frequency of maintenance grading including 
road prioritisation and methodology

100%

9.1.1.3 Deliver a community education paper on 
road maintenance and scheduling

Group Manager Transport 
Infrastructure Operations

Community education paper on road 
maintenance and scheduling

90%

9.1.2 Our local road network is 
planned, built and repaired 
to improve movement 
across the region

9.1.2.1 Conduct a full review of maintenance 
practices to determine whether sufficient 
plant, staff and resources exist to deliver 
councils maintenance strategy

Group Manager Transport 
Infrastructure Operations

Review of maintenance practices to 
determine whether sufficient plant, staff 
and resources exist to deliver councils 
maintenance strategy

100%

9.1.3 Land use and transportation 
corridor planning is 
integrated to improve 
decision making and 
outcomes

9.1.3.1 Undertake a review of Roads 
Maintenance Council Contracts and 
Roads and Maritime Service audit 
works to identify the impact this has on 
maintenance of council public roads

Group Manager Transport 
Infrastructure Operations

Review of RMCC and RMS Ordered works to 
identify the impact this has on maintenance 
of council public roads

100%

9.1.3.2 Implement recommendations from the 
Australian Road Research Board Strategic 
Network Analysis, as relevant to 2018-19

Group Manager Transport 
Infrastructure Operations

Adopted recommendations from the 
Australian Road Research Board Strategic 
Network Analysis, relevant to 2018-19

100%

9.1.4 Council’s transportation 
strategy identifies initiatives 
that improve and maintain 
the region’s transportation 
networks including public 
transport, vehicles, bikes 
and pedestrians

9.1.4.1 Create a discussion paper on quality 
control methodologies for road 
construction contracts in line with 
existing Roads and Maritime Service 
quality control documents

Group Manager Transport 
Infrastructure Operations

Discussion paper on quality control 
methodologies for road construction 
contracts in line with existing RMS quality 
control documents

100%

9.1.4.2 Review and implement initiatives from 
the Transport and Infrastructure Asset 
Management Plan, relevant to 2018-19 

Group Manager Transport 
Infrastructure Operations

Adopted initiatives from the Transport and 
Infrastructure Asset Management Plan, 
relevant to 2018-19

100%

9.1.4.3 Implement the recommendations from the 
Transport and Infrastructure Deep Dive, as 
applicable to the 2019 financial year

Group Manager Transport 
Infrastructure Operations

Adopted recommendations from the Transport 
and Infrastructure Deep Dive, as applicable to 
2018-19

100%
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Community Outcome Nine: Our community is connected through efficient transportation networks, technology and telecommunications
Strategy 9.2 Transportation initiatives are aligned to State and neighbouring local government areas plans

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
9.2.1 Council leverages partnerships for 

inclusion of our transportation 
initiatives within state and 
regional planning

9.2.1.1 Council to advocate and leverage 
partnerships for inclusion of our transport 
initiatives that have been captured with in 
state and regional planning

General Manager 
and Directors

Council has advocated and leveraged 
partnerships for inclusion of our transport 
initiatives that have been captured within State 
and regional planning

100%

Strategy 9.3 Our region has access to effective telecommunication infrastructure and services
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

9.3.1 Council has worked in partnership 
with the private sector to take 
advantage of grant funding 
opportunities to improve remote 
area connectivity

9.3.1.1 Develop an SMRC prospectus for 
upcoming State and Federal government 
elections to advocate for funding

General Manager 
and Directors

Prospectus developed to  advocate funding to 
improve remote area connectivity

100%
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THEME FOUR 

LEADERSHIP
We have contemporary civic leadership and 
governance that fosters trust and efficiency

Our Council is 
strategic in their 

planning, decision 
making and resource 

allocation

Our Council delivers 
best value to the 

community

Our Community 
is informed and 

engaged in decision 
making
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Community Outcome Ten: Our Council is strategic in their planning, decision making and resource allocation
Strategy 10.1 Planning and decision making is holistic and integrated and has due regard to the long term and cumulative effects

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
10.1.1 Council has a transparent and 

bold growth objective which 
provides a framework for 
decision making

10.1.1.1 Council sets a population growth 
target for 2040

Group Manager 
Economic Development 
and Tourism

Population Growth target considered as part of 
Settlement and Rural Land Use Strategies

80%

10.1.2 Integrated Planning and Reporting 
guides long term planning and 
organisational sustainability

10.1.2.1 Facilitate development of four year 
plans for all business Units

Group Manager 
Governance

Four Year Plans are completed for all Business 
Units

85%

10.1.3 Council demonstrates 
improvement in its knowledge 
capture, performance and service 
delivery by fully embracing 
a learning organisation and 
innovation mindset

10.1.3.1 Complete one extensive service 
review and document key findings, 
risks and benefits realisation

Executive Manager 
Innovation and 
Business Development

80% of recommended actions are included in 
the following year Operational Plan

100%

10.1.3.2 Innovation and Business 
Development team responsive to the 
external and internal environments 
and adjusts work plans/priorities 
accordingly to leverage opportunity 
report on internal and external 
environment opportunities and 
report required adjust to council

Executive Manager 
Innovation and 
Business Development

2 reports per year focusing on external 
environment funding and strategic partnership 
opportunities.  
2 internal business partnerships for innovation 
projects linked to the NSW Innovation Strategy

100%

10.1.3.3 Review baseline service reviews and 
prioritise business processes that will 
see a high return on investment

Executive Manager 
Innovation and 
Business Development

Prioritisation of service reviews and scope of 
review adopted by Council

100%

10.1.3.4 Complete six business process 
mapping workshops across all 
operational directorates

Executive Manager 
Innovation and 
Business Development

100% of processes that are mapped see at least 
a 10% efficiency in delivery

100%
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Community Outcome Ten: Our Council is strategic in their planning, decision making and resource allocation
Strategy 10.1 Planning and decision making is holistic and integrated and has due regard to the long term and cumulative effects - Continued

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
10.1.4 Harmonisation of policies, 

procedures and processes deliver 
customer focused business 
practices

10.1.4.1 Develop a comprehensive list of all Council 
legislative reporting deliverables, council 
policies, procedures and forms, including 
accountable business unit and calendar 
showing review dates, and publish on 
intranet

Group Manager 
Governance

Policy, Procedure and legislative 
compliance directory published. Calendar 
of review dates and compliance dates 
communicated

90%

10.1.4.2 Implement a revised process for the 
development of policies and procedures 
including document control processes

Group Manager 
Governance

Policy developed and adopted for 
Development of Policy and Procedures. 
Procedures for Policy development and 
Document Control are reviewed and 
implemented

90%

10.1.4.3 Undertake a gap analysis of Council policies 
and procedures relative to industry best 
practice and develop recommendations to 
implement

Group Manager 
Governance

Recommendation report is completed 
and provided to ELT, including a project 
plan for implementation

90%

10.1.4.4 Implement a complaint management 
framework, including policy, procedures 
and comprehensive register and report

Group Manager 
Governance

Complaint Policy adopted by Council. 
Complaint procedure developed and 
implemented. 
Monthly reporting to ELT 

90%

10.1.4.5 Develop a Debt Management Policy Chief Financial Officer Debt Management Policy Adopted and 
Published

100%

10.1.4.6 Review the provision of Debt Recovery 
services

Chief Financial Officer New/Single Debt Recovery Services 
contract negotiated and engaged

100%

10.1.4.7 Achieve a stronger, more efficient Council 
through finalisation of merger projects

Executive Manager 
Innovation and 
Business Development

100% New Council Implementation Fund 
(NCIF) committed and merger projects 
completed

100%
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Community Outcome Ten: Our Council is strategic in their planning, decision making and resource allocation
Strategy 10.2 Sound governance practices direct Council business and decision making 
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
10.2.1 Independent audit and risk 

framework drives accountability
10.2.1.1 Undertake the actions to target zero high 

risk items on the Audit Management 
Letter, for the 2019 financial year

Chief Financial Officer Number of high risk items on Audit 
Management Letter

100%

10.2.1.2 Develop a Section 355 subcommittee, 
focused on regulatory compliance in 
relation to aged care

Group Manager 
Community Support 
Services and Aged Care

Develop committee charter and establish 
membership

100%

10.2.1.3 Develop Internal Audit Work Plan that 
meets the requirements of Council

Executive Manager 
Innovation and 
Business Development

Audit Work Plan adopted by Audit, 
Risk and Improvement Committee and 
recommended to Council

100%

10.2.1.4 Delivery of internal audits in accordance 
with the annual Audit Work Plan

Executive Manager 
Innovation and 
Business Development

100% of Audits completed within agreed 
timeframe 100% audit recommendation 
progress reported quarterly to Audit, Risk 
and Improvement Committee

100%

10.2.1.5 Risk management maturity assessment 
completed and progress against previous 
results reported to Audit, Risk and 
Improvement Committee (ARIC)

Executive Manager 
Innovation and 
Business Development

Risk Management Maturity assessment 
report submitted to Audit, Risk and 
Improvement Committee

100%

10.2.1.6 Implement consolidated Enterprise Risk 
Management (ERM) system

Executive Manager 
Innovation and 
Business Development

Achieve risk management maturity of 
consistent designed

100%

10.2.1.7 Provide oversight of the strategic, 
operational and project risk registers and 
report quarterly

Executive Manager 
Innovation and 
Business Development

100% of Audit, Risk and Improvement 
Committee meetings include progress 
on enterprise risk initiatives and risk 
management progress items Quarterly 
reports to the leadership team and 
Council regarding enterprise risk activities

100%
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Community Outcome Ten: Our Council is strategic in their planning, decision making and resource allocation
Strategy 10.2 Sound governance practices direct Council business and decision making - Continued

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
10.2.1 Independent audit and risk 

framework drives accountability
10.2.1.8 Design and introduce the corporate project 

management framework (PMF) and 
associated policy and procedure

Executive Manager 
Innovation and 
Business Development

Minimum 5% utilisation of PMF increasing 
annually

100%

10.2.1.9 Council’s insurance policies cover assets 
at the desired level based on council’s 
assessment of risk

Executive Manager 
Innovation and 
Business Development

100% Insurance renewals completed 
within required policy timeframes

100%

10.2.1.10 Support People & Culture team to 
implement the incident reporting system

Executive Manager 
Innovation and 
Business Development

100% incident analysis reports presented 
to quarterly meetings of Executive 
Leadership Team (ELT) and Health & 
Safety Committee (HSC)

100%

10.2.2 Councillors are supported to 
make informed decisions in the 
best interest of the community 
and to advocate on behalf of the 
community

10.2.2.1 Facilitate Councillor training needs analysis 
and available programs for the 2019 
financial year

Group Manager 
Governance

Individual training plan documented for 
each Councillor

100%

10.2.3 Records management practices 
are contemporary and compliant 
to legislation

10.2.3.1 Develop a Records Management 
Framework including, policy, procedures 
and guidelines

Group Manager 
Governance

Records Management Framework 
completed

100%

10.2.3.2 Develop a project plan to consolidate 
classification/ destruction and archiving 
across all council paper records and 
undertake actions applicable to the 2019 
financial year

Group Manager 
Governance

Project Plan completed 2019 financial 
year actions completed

100%

10.2.3.3 Scope the resourcing and cost required to 
transfer hard copy records to electronic 
files at all council sites and prepare a 
report for consideration

Group Manager 
Governance

Recommendation report is completed 
and provided to ELT, including a project 
plan for implementation

30%

10.2.3.4 Streamline processes to reduce 
dependency on paper consumption 
business processes

Executive Manager 
Innovation and 
Business Development

Identify top 3 services with most paper 
usage. Process map three CFO financial 
processes to achieve a 10% reduction in 
use of printed paper

100%
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Community Outcome Ten: Our Council is strategic in their planning, decision making and resource allocation
Strategy 10.3 Advocate and work with other levels of government, community and industry to improve outcomes

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
10.3.1 Council connects, recognises, 

advocates and works in 
collaboration with all leaders 
across the community and 
beyond our boundaries

10.3.1.1 Provide an annual report to the community 
on companion animal impounding statistics 
demonstrating collaboration with RSPCA and 
other rescue organisations

Group Manager 
Environmental 
Management

Report completed and published 100%

10.3.1.2 Investigate additional funding opportunities 
for services provided under the Community 
Home Support Program (CHSP)

Group Manager 
Community Support 
Services and Aged Care

Completed a community services 
needs analysis to identify unmet 
needs and develop an action plan

100%

10.3.2 Community support services 
reach a wider user base

10.3.2.1 Secure funding for the purchase of a four-
wheel drive to better meet the needs for the 
community services in remote areas

Group Manager 
Community Support 
Services and Aged Care

Completed an assessment of 
Community Support Services optimal 
vehicle fleet composition and develop 
an action plan

100%

Strategy 10.4 Council will manage service delivery in an efficient and sustainable way as an employer of choice 
2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved

10.4.1 Council employs an engaged 
multi-skilled, workforce and 
encourages staff to take 
ownership of service delivery in a 
responsible and efficient manner

10.4.1.1 Develop a Corporate Training Framework Group Manager People 
and Culture

Confirmed training budgets aligned 
with training information from 
Performance Evaluation System (PES) 
annual review data. Development of 
an annual corporate training calendar. 
Professional Development training 
activities identified in Performance 
Evaluation System

100%

10.4.1.2 Use the results derived from the Performance 
Evaluation System to inform corporate key 
performance indicators, corporate training 
and performance management

Group Manager People 
and Culture

Key performance indicator and 
Corporate Training Data analysed and 
entered into appropriate corporate 
system

100%

10.4.1.3 Launch / deliver programs to promote Visions, 
Values and Behaviours, rollout the Behaviours 
that align with the Visions and Values

Group Manager People 
and Culture

Develop 2 Workshop activities for 
Staff and Managers. Include Vision, 
Values and Behaviours information in 
monthly group Induction processes 
activities Conduct 6 bimonthly staff 
surveys

100%
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Community Outcome Ten: Our Council is strategic in their planning, decision making and resource allocation
Strategy 10.4 Council will manage service delivery in an efficient and sustainable way as an employer of choice - Continued

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
10.4.1 Council employs an engaged 

multi-skilled, workforce and 
encourages staff to take 
ownership of service delivery in a 
responsible and efficient manner

10.4.1.4 Review recruitment process to accelerate on 
boarding of staff

Group Manager People 
and Culture

Implement corporate software to 
corporatise and streamline: job 
applications, selection processes, 
appointment, on boarding and 
related communication and workflow 
requirements

100%

10.4.1.5 Report to Council on outcomes of Staff 
Engagement Survey and develop action 
plan of implementation of adopted 
recommendations on Staff Engagement 
Survey to Council and consider 
recommendations

Group Manager People 
and Culture

Develop reports and 
recommendations to inform activities 
aligned with Visions Values and 
Behaviours programs (10.4.1.3)

100%

10.4.2 10.4.1.6 Undertake an assessment of the impact of 
the end of the 3-year protections (May 2019) 
as per Section 354 of the Local Government 
Act, prepare a report for council at conclusion 
of protections and any impacts on internal 
environment

Group Manager People 
and Culture

Consult with peak bodies and develop 
report recommendations

100%

10.4.1.7 Develop quarterly business performance 
activity reporting for all service units

Group Manager People 
and Culture

Develop Executive Leadership Team 
approved reporting information by 
July 1 2018

100%

10.4.2.1 Develop a Work Health Safety Framework and 
implement

Group Manager People 
and Culture

Engage consultant to develop 
framework by September 2018

100%

10.4.2.2 Review the Working Alone policy and pilot 
in Transport and Infrastructure Operations 
to identify opportunities or areas of 
improvement

Group Manager 
Transport Infrastructure 
Operations

Councils Working Alone policy 
reviewed and report to ELT

100%
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Community Outcome Eleven: Our Council delivers the best value to the community
Strategy 11.1 Public services and processes are delivered reliably and efficiently in response to community needs

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
11.1.1 Information and communication 

systems support the business to 
deliver agile and quality service to 
the community

11.1.1.1 Facilitate an expression of interest for the 
selection of an integrated Corporate System and 
seek Council endorsement of recommendation

Group Manager 
Governance

Corporate System EOI completed 
and recommendation reported to 
Council

100%

11.1.1.2 Develop a project plan for the Corporate 
System Integration following the expression of 
interest and complete milestones relevant to 
the 2019 financial year

Group Manager 
Governance

Corporate System Project Plan 
completed

100%

11.1.1.3 Develop a recommendation for the management 
of GIS processes across Council and implement

Group Manager 
Governance

Recommendation report completed 75%

11.1.1.4 Undertake cost benefit analysis for the use 
of hand held mobile technology for penalty 
infringement processes

Group Manager 
Environmental 
Management

Recommendation report completed 100%

11.1.1.5 Investigate the replacement of the Community 
Care software package

Group Manager 
Community Support 
Services and Aged Care

Completed an investigation and cost-
benefit analysis of best-of- breed 
community care software solution to 
replace current software

100%

11.1.1.6 Establish an Information, Communications and 
Technology Committee

Group Manager 
Governance

Committee established 100%

11.1.2 Centres of Business/Operational 
Excellence drive improved 
organisational efficiency and 
effectiveness and reduce 
duplication

11.1.2.1 Coordinate and manage the enterprise 
‘innovation register’ of ideas and projects that 
follow Federal and State government trending 
which will see positive return on investment 
and increased community satisfaction

Executive Manager 
Innovation & Business 
Development

1 continuous improvement project 
implemented in each directorate

100%

11.1.2.2 Investigate Enterprise Project Management 
Software options

Executive Manager 
Innovation & Business 
Development

An enterprise framework for project 
management is used by 25% of 
project management staff in the first 
year

100%

11.1.3 Rates, Fees and Charges 
are rationalised to support 
community needs and services

11.1.3.1 Undertake Capacity to Pay study for Rates 
Harmonisation - Special rate variation

Chief Financial Officer Capacity to pay study completed 100%

11.1.4 Procurement and contract 
management is focused on value 
for money and managed risk

No Action this year
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Community Outcome Eleven: Our Council delivers the best value to the community  
Strategy 11.2 Public services and processes are delivered reliably and efficiently in response to community needs

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
11.2.1 Councils has best practice 

management for financial 
sustainability

11.2.1.1 Improve alignment of Asset Management 
Plan and Long-term Financial Plan

Chief Financial Officer Capital Works Expenditure in Asset 
Management Plan is equal to Capex 
in Long Term Financial Plan

100%

11.2.1.2 Continuously monitor results against Office of 
Local Government benchmarks for financial 
sustainability and reporting

Chief Financial Officer Office of Local Government 
Benchmarks reported in Quarterly 
Budget Review Statements

100%

11.2.2 Provision of statutory reporting 
enables our leaders to make 
decisions on Council’s financial 
sustainability

11.2.2.1 Develop a Financial Statement Management 
Plan to deliver within statutory timeframes 
and align to the external Client Service Plan

Chief Financial Officer Financial Statement Management 
Plan finalised

100%

11.2.2.2 Provide NSW Environmental Protection 
Authority (EPA) with a updated draft Landfill 
Environmental Management Plan (LEMP) for 
Bombala

Group Manager 
Resource and Waste 
Management

Draft Local Environmental 
Management Plan referred to NSW 
Environmental Protection Authority

100%

11.2.3 Alternative sources of revenue to 
rating income are identified and 
maximised

11.2.3.1 Maximise State, Federal and other funding 
opportunities and report to council on 
opportunities and results

Chief Financial Officer Grants Activity Report completed 100%

11.2.4 A balanced approach to 
investment strategies

11.2.4.1 Develop quarterly Debtor Ageing Report for 
Council

Chief Financial Officer Debtor Aging Report Completed 100%

Community Outcome Twelve: Our Community is informed and engaged in decision making  
Strategy 12.1 Our community has multiple opportunities to be consulted and engaged in the development of plans, services and policies that affect the region

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
12.1.1 Council is a trusted community 

partner providing value for money 
through delivering according 
to Council’s adopted Delivery 
Program

12.1.1.1 Council works in partnership with the relevant 
parties to ensure the success of Snowy Hydro 2.0

General Manager and 
Directors

Council to participate and engage with 
relevant parties at a strategic level

100%

12.1.1.2 Council is an active member of the Snowy 
Monaro Chambers of Commerce

General Manager and 
Directors

Council to engage actively with Snowy 
Monaro Chambers of Commerce to 
promote ongoing economic growth of 
the Region

100%

12.1.2 Community strategic planning is 
managed in partnership with the 
community

12.1.2.1 Engage with Chamber of Commerce and key 
Community groups to discuss engagement 
and consultation in the development of 
strategic planning

Group Manager 
Governance

Meeting held with all Chambers of 
Commerce in SMRC regarding IP&R 
consultation

100%

THEME FOUR – LEADERSHIP



Annual Report 2018/19 | 47

Community Outcome Twelve: Our Community is informed and engaged in decision making  
Strategy 12.2 Residents have access to timely, relevant and accurate information on issues that affect them

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
12.2.1 Our community is satisfied 

with performance and quality 
of service in the areas that are 
most important to them

12.2.1.1 Develop a Communications and Media 
Strategy that utilises a variety of 
methods and engagement tools and is 
implemented across the organisation

General Manager and 
Directors

Strategy presented to Council by September 
2018 100% online surveys (Engagement HQ) 
outcomes reported to Council

30%

12.2.1.2 We provide current and relevant 
information through our website, social 
media, newspapers and printed mail

General Manager and 
Directors

Traffic numbers - website, Facebook etc 
Increase in visual and graphic information. 
Report quarterly on audience and attendance 
of engagement tools, both online and offline 
methods. Quarterly electronic newsletters 
are issued from Council. Review of Council’s 
website by December 2018

100%

12.2.1.3 Develop strong communication strategies 
and work plans to address Customer 
Satisfaction Survey 2017 focus areas of 
Demonstrating Value for Money, Being 
a Well Run and Managed Council and 
Standard of Council Roads

General Manager and 
Directors

100% approved project plans include a sound 
communications plan that has been reviewed 
by Communications Team

100%

12.2.1.4 Provide opportunities for elected 
Councillors and Senior Management to 
participate in face to face engagement 
with our community

General Manager and 
Directors

100% of Country Shows held in the region have 
at least one representative of the Executive 
Management Team and one Councillor in 
attendance

One “Meet the Team” pop-up stall held in each 
town and village

Executive Management Team and Councillors to 
attend at least twelve local community events 
during the year

100%
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Community Outcome Twelve: Our Community is informed and engaged in decision making  
Strategy 12.2 Residents have access to timely, relevant and accurate information on issues that affect them - Continued

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
12.2.2 Council provide convenient 

ways for customers to engage 
with us and we respond 
appropriately

12.2.2.1 Review Customer Service Charter and 
develop procedures, tools and guidelines 
to meet the requirements

Group Manager 
Governance

Recommendation report on Customer 
Service Charter submitted to ELT. Customer 
Service guidelines and Tools developed and 
implemented

90%

12.2.2.2 Develop a process to capture data on all 
customer service interactions initiated 
through customer service officers 
including response times

Group Manager 
Governance

Customer interaction data through CSO’s 
captured and reported

25%

12.2.2.3 Facilitate the development of an internal 
council wide enquiry directory including 
process flows and escalation protocols 
to improve customer response time and 
quality and publish on intranet

Group Manager 
Governance

Directory developed and published 100%

12.2.2.4 Review Community Engagement Policy General Manager and 
Directors

Community Engagement Policy reviewed and 
published

100%

12.2.2.5 Support and encourage public 
engagement methods which invite 
comment from community and informs 
the decision making

General Manager and 
Directors

100% of all Council community engagement 
includes online consultation using Council’s 
Your Say Snowy Monaro site

100%

12.2.2.6 Develop Community Engagement 
Procedure

General Manager and 
Directors

Community Engagement Procedure developed 
in line with the Community Engagement Policy 
and published

100%

THEME FOUR – LEADERSHIP
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Community Outcome Twelve: Our Community is informed and engaged in decision making  
Strategy 12.3 Our community is empowered and supported in facilitating community outcomes

2018 - 21 Delivery Program Objective 2019 Operational Plan Action Responsible Officer KPI % Achieved
12.3.1 Community organisations and 

individuals have the capacity 
to apply for a range of grants 
funding opportunities

12.3.1.1 Implement a consistent policy and 
procedure for donations and sponsorship 
requests and communicate to the 
community

Group Manager 
Governance

Completion of 2 Donations submissions 
completed in the 2019 financial year

100%

12.3.1.2 Facilitate the Boco Wind Farm 
Community Sponsorship program 
through a consolidated committee for 
Cooma and Bombala submissions

Group Manager 
Governance

Consolidated Committee implemented and 
submission reviews completed

100%

12.3.2 Council has two-way 
mechanisms in place to 
encourage people to maintain 
their involvement in the regions 
community planning and 
decision making

12.3.2.1 Finalise the review of Section 355 
Advisory and Management Committees 
and work with community members 
to transition to the revised structure of 
committees

Group Manager 
Governance

Section 355 review completed and 
recommendation report provided to Council

100%

12.3.3 Volunteer and Community 
group participation is valued 
and leveraged to improve 
community outcomes

No Action for the 2018/19 year Group Manager 
Governance

THEME FOUR – LEADERSHIP
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Transport and Infrastructure (Operations)

During the past year Council has delivered significant 
improvement works to existing infrastructure; the 
completion of new construction plus extensive 
strategy development and planning to cater for future 
needs. Council also secured funding for many much-
needed projects to be completed.

Funding Secured for Critical Road 
Infrastructure
A major highlight for the Transport Infrastructure 
team has been securing funds as part of pre-
election funding commitments. This includes: 

$20M for the upgrade of Bobeyan Road, which 
will provide an alternate and more scenic route 
between the ACT and Monaro. This work will entail:

• Survey and apply current design parameters  
 to the unsealed section of the road

• Update all road reserves to align with existing  
 or proposed alignments

• Widen road formations where required,  
 particularly through the cuts along the hills  
 bordering the river and install guard railing

• Construct a raised pavement across the  
 lowlands to provide an all-weather road

• Clear rocks and vegetation from the road clear  
 zone to improve sight distance

• Replace the timber bridges with a concrete  
 bridge and a large culvert

• Overlay and seal the road pavement

• Install adequate guideposts and road  
 warning signage

• Replace single lane cattle grids with two  
 lane grids

$17.5M to allow approximately 38 kilometres of 
road to be sealed, improving safety and freeing 
Council resources from gravel road maintenance.

Projects included are:
• Avonside Rd - $3,049,500 is allocated to seal  
 75% of the remaining 10.7 kilometres  
 of Avonside Rd

• Dry Plains Rd - $1,961,658 is allocated to seal  
 25% of the remaining 19.07 kilometres of  
 Dry Plains Rd

• Maffra Rd - $1,272,764 is allocated to seal  
 50% of the remaining kilometres of Maffra Rd

• Mila Rd - $3,712,792 is allocated to seal 100%  
 of the remaining 7.83 kilometres of Mila Rd

• Repairs, Rock Flat Creek Bridge abutment  
 reinforcing, and a report on options for 
 Cow Bed Bridge in Berridale, while Parsonage  
 Creek Bridge replacement remains ongoing  
 with demolition of the old bridge completed

• Shannons Flat Rd - $1,432,713 is allocated  
 to seal 25% of the remaining 12.73 kilometres  
 of Shannons Flat Rd

• Smith’s Rd - $1,197,608 is allocated to seal  
 100% of the remaining 3.03 kilometres of  
 Smiths Rd

• Springfield Rd - $3,868,743 is allocated to  
 seal 75% of the remaining 11.25 kilometres  
 of Springfield Rd

• Tinderry Rd - $1,102,510 is allocated  
 to seal 25% of the remaining 11.6 kilometres

Council also lodged a $122M grant application 
through the Canberra Region Joint Organisation 
(CRJO) to secure further funding for regional road 
and bridge upgrades. Projects included in this 
application are listed in the two tables below.

Bridges
Delegate River $2M
Queanbeyan River $0.97M
Peak Creek $0.9M
Numeralla River $1.2M
Sherlock River $3.3M
Badja River $3.3M
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Strategic Transport Network Analysis Improves 
Council’s Asset Management Decision Making

The appointment in December 2018 of the 
Australian Road Research Board (ARRB) to 
undertake a review and analysis of councils sealed 
and unsealed road network, current construction 
and maintenance practices will lead to better 
understanding by Council of the current condition 
of its transportation infrastructure.

The review will also assist Council make informed 
decisions about Levels of Service and align them 
with future Levels of expenditure and make 
recommendations on best practice methods of 
maintenance and construction.

Lake Jindabyne Boat Ramp Upgrade enhances 
recreation and tourism

The completion of the Lake Jindabyne Boat Ramp 
in early 2019 provided improved access to Lake 
Jindabyne for residents and tourists alike. The 
$1.1M project was jointly funded by NSW Boating 
NOW Program, Snowy Hydro and Council.

Roadworks Completed Across the Region

Major progress has occurred on Jerangle Road 
Upgrade Stage 2, with significant additional works 
scheduled for 2019-20.

Replacement works have also been ordered to 
upgrade a section of Kosciuszko Road near Cooma 
Airport, and the Jindabyne Kosciusko Road median 
strip is now in place.

The new Mittagang Road guardrail is completed 
and contributing to road safety, and there has 
been patching, upgrades or reseals on roads that 
include Leesville Estate, Reed Access on Delegate 
Road, Smith’s Road, Tindberry Road, Slacks Creek 
Road, and many other local roads.

Work will commence on Ryrie Street Michelago, 
now that the survey and design tender has 
been released.

The team has also improved safety with nearly 
150 kilometres of unsealed roads receiving repairs 
and maintenance.

Roads
Badja Road $10M
Black Lake Road $4.3M
Middlingbank Road $13.9M
Barry Way $28.8M
Dalgety Road $3.9M
Cathcart Road $5M
Countegany Road $5.1M
Snowy River Way $6.6M
Polo Flat Road $1.8M
Numeralla Road $8.5M
Jerangle Road $23.8M
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Council has continued to improve water and 
wastewater services, while providing a 24 hr / 
365 - day water and sewer emergency response. 
At the same time, Council staff have delivered a 
major program of maintenance, upgrades and 
future planning. 

The Water and Wastewater Services team also put 
in an incredible effort during exceptional flooding 
events, working up to 20 - hour days, to minimise 
contamination and ensure Cooma residents had 
safe drinking water. 

For its ongoing efforts and achievements, Council 
was recognised by winning the prestigious Sam 
Samra National Award for excellence in local 
authority Water Management. 

Infrastructure to Secure our Future

Major progress has been achieved to ensure 
water and sewage infrastructure can continue 
to improve and meet the needs of our growing 
communities. Council has combined future 
planning, with major capital works, and an 
extensive program of improvements and 
maintenance to achieve this goal. 

Design and studies are underway to deliver 
major projects identified under Council’s 30 - 
year Capital Works Program. These significant 
infrastructure projects include the treatment 
upgrade and augmentation of Bombala and 
Adaminaby sewage plants, Bombala and Delegate 
water supply, and water mains replacement in 
Bombala, Cooma and Jindabyne. 

Progress is on track for these major projects with 
completion of the Bombala sewage treatment 
plant design and tender process, awarding of the 
tender for studies on augmenting the Bombala 
and Delegate water supply, and commencement 
of Section 64 Development Servicing Plans for 
the whole region. 

Maintenance works hold the key to cleaner water, 
better services and protection of our environment 

The Water and Wastewater Services team 
continually plans and delivers maintenance 
works; carefully balancing priorities with fiscal 
responsibility. 

Every aspect of these maintenance and upgrade 
works is part of an overall plan to achieve 
Council’s services and environmental objectives.

In addition to regular maintenance programs, 
improvement highlights for the year included:

• Upgrade and cleaning the Delegate  
 sewage treatment plant 

• New industry effluent dump points 

• Replacing the Barry Way reservoir  
 supply pumps 

• Delivery of a sophisticated new vacuum truck  
 to maintain sewer mains 

• Servicing and cleaning of treatment plants  
 and pump stations 

These activities have delivered real improvements 
to water quality, reliability, performance, 
and vastly improved the ability to respond to 
emergency sewer blockages.

Water and Wastewater Services

Councillor Sue Haslingden highlighting the clean water outcomes
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Council takes out the prestigious  
Sam Samra Award 2018 
Council was awarded the 2018 Sam Samra 
Award in recognition of progress following the 
amalgamation of the former Snowy River, Cooma - 
Monaro and Bombala Shires.

After amalgamation Council undertook a water 
supply and sewerage pricing review which 
streamlined and harmonised its pricing. It also 
implemented usage charges based on user - 
philosophy. This process involved intensive 

community consultation with all stakeholders particularly businesses that faced significant 
increases in bills, with the introduction of non-residencial access charges based on diameter of 
connections and water meters.

The winner of the award is determined by a judging panel from a shortlist of three nominees whose 
projects demonstrated and delivered major performance improvements.

This award was presented at the Echidna Gully Function Centre in Armidale at LGNSW’s 2018 Water 
Management Conference dinner.

The aerator at 
Delegate was 
continually 
getting wet wipes 
and rags caught 
in the aerator 
screw causing 
the aerator to 
trip due to the 
absence of inlet 
screens

New inlet screen works at the Delegate Sewage Treatment 
Plant to screen out rags, grit and wet wipes which affect the 
process equipment in the IDEA tanks

Members of the 
award winning 

Water and Waste 
Water Team

Delegate Sewage Treatment Plant Works
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Council Prepares for Disaster 
Management
This year the Local Emergency Management 
Committee (LEMC) focused on community 
preparedness in the event of a disaster.

Council was selected to be involved in the Office 
of Emergency Management (OEM) Disaster 
Preparedness Program. The first step of this Pilot 
Program was to undertake an Emergency Risk 
Assessment.

The workshop held on 22 May 2019 attracted 
approximately 40 representatives who looked at 
the impact on our community if a significant storm 
event was to occur.

The LEMC and Local Rescue Committee also 
participated in several response exercises 
including:

• Livestock truck roll over; and

• Light plane crash at the Snowy Monaro  
 Regional Airport (Desktop)

Asset Management and Engineering Services

The completion of asset data consolidation and 
ground truthing work will ensure the smooth and 
accurate transition of asset information and data 
into Council’s new Corporate Information System.

In the past year several corporate information 
systems were evaluated, with the Assets Team 
contributing its expertise to evaluate the asset 
management modules of the solutions being 
presented. The Civica Authority solution selected.

Improving Cross Council Decision Making
The Asset Management team has been working 
with other Council teams to improve the quality of 
information available for decision making.

This includes:

• Engineering surveys prior to construction works

• Conducting road traffic counts to assist in  
 planning and analysis

• Provision of detailed road segment data for  
 the Roads Network Analysis project

$2.36M New Assets Supports Council 
Service Delivery
Council purchased $2,362,600 of new assets 
this year, consisting of 97 items ranging from 
minor ground care to heavy earthmoving plant 
and equipment.

Maintaining the 1,300 items of plant and fleet 
was difficult this year because of difficulties in 
recruitment, this meant that out-sourcing of 
maintenance was required more than previous years.

Consolidation of Asset Registers
The merger of the three Councils in May 2016, 
brought with it three separate Asset Registers, 
each maintained on a different corporate system.

This year the Asset Management team worked to 
consolidate the asset registers into one central 
register. This at the end of the 2019 year, the 
consolidated register was 95% complete. 

Work also commenced on ground-truthing the 
assets listed in the register. This process involves 
checking the accuracy of the recorded data by 
physically visiting the asset locations.

This included the reviewing and checking asset 
conditions to ensure the useful life of each item 
is maximised.
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Caravan and Holiday Parks
Council undertook construction of  a camp kitchen 
at Bill Jeffrey’s Delegate Caravan Park. The camp 
kitchen will provided a much needed cooking and 
food preparation facilities. The existing amenities 
block at Bill Jeffery’s also received a much needed 
paint. Improvements to the camp kitchen area of 
the Bombala Caravan park were also commenced 
including procurement of new cooking equipment, 
benches, tables and partially enclosing the 
ammonites area. All Council operated and leased 
holiday and caravan parks are well regarded 
and provide the Region with an excellent range 
accommodation options.

 

Public Toilets
Council continued to maintain existing public toilet 
amenities throughout the Region. Norris Park 
toilets in Cooma were completed during the year, 
Bombala Riverside and Apex Park toilets received 
a much needed paint and hand dryers were 
arranged for Bredbo and Nimmitabel facilities. A 
septic system upgraded was also undertaken at 
the Bredbo amenities.

 

Swimming Pools
Cooma Festival Swimming Pool was provided 
with a much needed renovation. Council chose 
an alternative fibreglass option as opposed to 
painting which will provide a much longer time 
frames between recoating of up to 20 years. A 
solar heating system was installed for the Bombala 
Swimming pool replacing what we believe was one 
of the last operating wood fired heat exchange 
systems in the state. Council was successful in 
receiving grant funding from the NSW State 
Government to upgrade both the Cooma and 
Bombala Pools. An Engineering investigation 
was undertaken on the Jindabyne Swimming 
Pool ventilation system and project planning 
commenced under the Stronger Communities 
Major Projects to rectify identified issues.

 

Showgrounds
Council completed construction of a commercial 
grade kitchen in the Delegate Showground 
Exhibition Hall. This was a much anticipated 

Facilities Management

upgrade and provides the Delegate community 
with much improved and compliant catering 
facility. Dalgety Showground welcomed the new 
Sheep Pavilion replacing the previous structure 
that was destroyed by a falling tree during a wind 
storm in August 2017.

 

Cooma Sale Yards
Council undertook 
a Strategic Review 
of the Cooma 
Saleyards that 
provided valuable 
insight into this facility including current condition 
and risk, market placement, best practice, and 
benchmarking detail. This report will form the 
foundation of the future saleyard strategy and will 
inform our capital improvement and management 
of this important Regional Facility.

 

Council Owned Houses 
Council own a number of residential properties 
across the region that are rented out permanently 
or utilised for contractor or new staff temporary 
accommodation. Over the last 12 months Council 
have undertaken  significant renovation of houses 
in Maybe St and Queen St, Bombala. Additionally 
Council negotiated an agreement with NSW 
Health for the use of the Council owned property 
on Sandy Crossing Rd, Bombala in order to secure 
the services of a permanent Doctor.

 

Tree Planting Bombala 
Council provided assistance to the Bombala 
and District Garden Club to plant trees at the 
Cann River / Monaro Highway Junction outside 
of Bombala. This will provide much improved 
beautification to the entry of town.
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Council has maintained its focus on the Council 
continues to focus on the fundamentals of 
waste management, resource management, 
and customer service through reviewing existing 
service levels and seeking community feedback on 
areas of improvement.

An extensive program of dealing with waste, 
ensuring the best mix of Council resources, engaging 
with our customers, and supporting our employees 
continues to be implemented across the region.

Protection of the environment and 
innovation in waste management
When business and the community dispose of 
waste, Council is dedicated to dealing with it 
sensitively, sustainably and taking into account 
practicality and fiscal responsibility.

The Resource and Waste Management team have 
delivered on these goals with a series of initiatives 
to better manage the waste materials produced by 
our growing community.

Education – boosting awareness of where 
the rubbish goes
Council has recognised that waste management 
starts at the source and has developed campaigns 
to educate the community on better ways of 
dealing with waste before it goes in the bins.

This program included the highly successful 
Resource and Waste Management Expo at 
Jindabyne in May 2019, where more than 300 
people were entertained and informed on the 
key message to “Recycle Right”, compost organic 
waste and work with Council to reduce, re-use 
and recycle.

Council also promotes 
re-use through 
programs such as the “Garage Sale Trail”, and the 
“ScrapMart” buyback shops.

Council officers are happy to conduct education 
sessions to large or small groups so that 
businesses and the community are all involved in 
helping to manage our waste and preserve our 
environment.

Resource and Waste Management

Analysis and planning for the future 
Council has engaged in strategic programs to 
better manage waste now and into the future. 

A kerbside waste audit has been conducted, 
which has given Council an accurate picture of the 
different types of waste generated by the average 
household, and level of contamination in the 
kerbside bins across all service areas.

The information from this audit is a vital tool 
in developing waste management programs, 
including targeted education, aimed at decreasing 
contamination levels and increasing diversion 
rates to meet State Government targets.

Expansion and innovation in  
waste management  
Council is committed to continually improving 
waste management services to the community, 
along with innovations that include:

• Expansion of kerbside collection to new areas  
 such as Bredbo, Michelago, and Nimmitabel

• Delivery of larger recycling bins in Cooma,  
 making it easier for the community to recycle

• Development of a Mobile Community  
 Recycling Centre trailer for problem  
 household waste
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Environmental and Sustainability

The team provides a range of functions that make 
the Snowy Monaro region a great place to live 
through responsible pet ownership, food safety, 
cemeteries management, and protecting our 
natural environment.

Eradicating Invasive Weeds
Dealing with invasive weeds is an ongoing war, 
Council and landowners are all required to take 
part. The team held a range of programs during to 
year to deal with this curse on our landscape.

Council’s Biosecurity Weeds team conducted 
education programs at local agricultural shows, 
including Dalgety, Cooma and Bombala, as well as 
a field day in Delegate. 

Council hosted an “Intrepid Way” workshop with 
volunteer agencies and young people, to support 
new ideas for weed management and other 
environmental protection initiatives. 

The team also took to the skies with specialised 
airborne drones to survey and detect weeds, 
supported by ground-based patrols and sniffer-dogs.
 

Ambitious Safety Inspection Program 
700 drinking water samples from 13 supplies were 
inspected this year, to ensure the quality and 
safety of our drinking water.

In addition, over 400 properties had septic and 
sewer inspections conducted to enforce standards 
and to educate owners on preventing effluent run- 
off into our waterways.

Since Council also conducted 173 
primary inspections and many 
follow-ups of food premises, to 
enforce food safety standards and 
to recognise quality food outlets via 
the “Scores on Doors” program.

Benefits of Responsible Pet Ownership 
Responsible pet ownership benefits all residents 
and the community.  Council’s Environmental 
Services team are dedicated to pet welfare, 
protection of our environment, and the safe 
enjoyment of our community.

A major highlight this year is the number of 
dogs entering Council pounds has continued to 
reduce significantly. This is the result of ongoing 
education of owners, as well as enforcement 
of registration, ensuring animals are kept on 
properties, and ranger patrols.

Dogs are typically impounded when there is no 
chip, registration or tag. Council officers go to 
great lengths to identify dogs, communicating via 
social media, and where necessary re-homing with 
a 100% success rate through the year.

Where impounding is necessary, Council has 
installed solar lighting and heating for the 
Berridale Pound to enhance animal welfare.

* Further information on Companion Animal 
Management refer to the Statutory Reporting 
section of this report.

Maintaining and caring for our cemeteries
Since Council respects our 
cemeteries, with programs 
through the year that including 
support for the community 
completion of the Bredbo Niche 
Wall, commencement of the 
architectural design of the new 
Cooma Cemetery, plus, safer 
upgraded cemetery access and water supply.

 

Tackling Illegal Dumping 
Council recognises that a tiny proportion of our 
residents and people from outside the region, can 
spoil the natural environment for our community, 
through illegal dumping.

The Environmental Services Team continues to 
increase its activity to prevent, investigate and 
prosecute those who would damage our beautiful 
landscape, including joint patrol and enforcement 
programs with Environmental Protection 
Authorities and police.

Hawkweed - Beautiful but noxious

Bredbo Niche Wall
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Development and Building Certification

Council’s Development and Building Certification 
team have the responsibility of dealing with the 
huge area and diversity of our region, our heritage 
assets, unique character of our towns, during a 
period of unprecedented growth and demand for 
new construction.

Streamlining processes for homebuilders 
and developers
Council recognises that every day a building project 
is delayed, it costs time and therefore money.

Balancing the need while ensuring quality, safety 
and appropriateness of projects in a rapidly 
growing region is on ongoing challenge which has 
been met by a series of initiatives during the year.

A “Guide to Developers” commenced production 
which will educate developers and provide them 
with the information to submit applications that 
will require the minimum time, issues, and re-work.

This publication and other education initiatives such 
as involvement in the “Easy to do Business” program, 
will improve consistency of applications and save 
time for both developers and Council officers.

Council is also investing in improved tools for staff, 
including several new digital platforms to streamline 
the application process and mandatory reporting.

Work is also underway to deliver a fully online 
option for creating and submitting applications, 
which is increasingly becoming the preferred 
method for project managers and developers.

Building and Development in the Region
Snowy Monaro continued to see a high number 
of proposed buildings and developments during 
the year, with 446 Development Applications 
assessed, more than 800 site inspections, and 
actioning of more than 2000 other certificates 
and requests.

The variety of developers across the range of 
residential, units and subdivisions, is another 
indication of the diversity of our residents and 
their varying dwelling needs.

Actively protecting and preserving our 
historical heritage assets
As well as enforcement, Council has initiated 
an active heritage preservation program for the 
community, with the introduction of the “Places 
Grant Program”.

The resources allocated to owners through 
this program has been of great assistance in 
the enhancement and preserving of important 
heritage assets in our region.

Due to the success of this program, Council has 
committed to extending these grants for heritage 
protection for an additional two years.

Our region also continues to be recognised for 
its unique heritage assets through the successful 
application by the Development and Building 
Certification team of government Community 
Heritage Grants and Local Heritage Advisor 
Service programs.

2018-19 Building Certification Statistics
102 Construction Certificate applications processed
12 Complying Development applications processed
260 Plumbing & drainage OSSM/ Transportable Home 

applications processed
800 Individual progress construction inspections of 

development including plumbing and drainage 
works undertaken

20 Building Information Certificate Applications assessed
22 Swimming Pool Certificate inspections completed
101 Occupation Certificate applications processed

2018-19 Development Assessment Statistics
446 Development Application assessed including site 

inspections
48 Subdivision certificates issued
1200 10.7 (s149) certificates issued
109 GIPA Application requests actioned
268 Drainage diagram requests actioned
50 Development compliance complaints investigated
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Fishing on the Murrumbidgee
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Economic Development and Tourism

The Economic Development and Tourism team 
undertook a number of initiatives this year to 
enhance the business, recreational and liveability 
of our region.

Economic Development

Regional Economic Development Strategy - 
Blueprint to Business Growth and Jobs 
Completion this year of the Regional Economic 
Development Strategy (REDS) in partnership with 
the NSW State Government presents a vision 
and blueprint for connecting our communities 
and growing our strengths in tourism, energy 
generation, farming, forestry and manufacturing.     

Recreational 
Fishing Benefits 
the Region 
Council facilitated a 
review on the impacts 
to the region of recreational fishing. 

This research was intended to plug a knowledge 
gap on this locally important industry and was 
conducted using face to face and online surveys, as 
well as desktop research and economic analysis. 

The study found that recreational fishing 
generates significant recreational benefits to the 
region estimated at $2.5m-$4.8m annually, and 
increases local business profits by an estimated 
$12.2m per year.  

Business Awards Recognise Excellence
Business excellence was also encouraged with the 
ongoing Snowy Monaro Business Awards, and a 
comprehensive business survey to obtain valuable 
insights on business needs, opinions, and ideas.

Strategic Land Use Planning

Community Consultation Guides Strategic 
Land Use Planning For Next 20 Years
February 2019 saw the release of the Strategic 
Land Use Discussion Paper. An extensive 
community consultation process was facilitated 
throughout the region encouraging stakeholder 

consultation at one of the 11 town and village 
community drop-in sessions, inviting written 
submissions and completing surveys.  

From the feedback received Council has 
determined 10 planning principles which are 
now being used to progress the development of 
Council’s Local Strategic Planning Statement (LSPS) 
for the next 20 years.

Community Development

Special Events  
Attract Crowds
Council facilitates a range 
of activities and programs 
to meet the needs of our 
residents.

In March 2019 four Senior’s Festivals were 
held across the region and were well attended 
especially in Bombala.  Attendees were treated to 
a leather working workshop followed by a lunch 
and a performance by local singer Jay Podger.

In December 2018 International Day of People 
with Disability (IDPWD) was celebrated.  Held in 
Cooma, with attendance of approximately 200. 

The event included a wheelchair basketball 
demonstration, performance by The Daytime Singers, 
and the presentation of the annual IDPWD Awards 
including the Fletcher Lee Shield for employer of the 
Year, which was presented to Birdsnest.   

Youth programs throughout the year included 
the provision of school holiday program activities, 
engagement and representation through the Youth 
Council and development of the Draft Youth Strategy. 

Improvements were also made to recreational 
facilities including the Mount Gladstone mountain 
bike tracks.
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Council’s Income 2018-19 ($mil)
Total Income for the year was  
$81.4 million broken down by;

 
Council’s Expenses 2018-19 ($mil)
Total expenses for the year was  
$79.1 million broken down by;

Financial Result Summary

Chief Financial Officer

Added Security for Suppliers
Council implemented EFTsure software solution as part 
of its process to improve security measures. The system 
is designed to validate the integrity of ABN and banking 
information prior to each payment reducing the risk of 
fraud. Feedback from suppliers has been very positive 
and most have logged into verify their details through 
the EFTsure portal.

Improved Debt Management
Council adopted revised Debt Management and 
Financial Hardship and Assistance Policies. The policies 
ensure procedures are followed with integrity, while 
complying with relevant statutory requirements. 
Council has also engaged the services of one debt 
collection agency which is streamlining debt collection 
and reducing outstanding debt ratios.

Streamlined Rates Notices
Council engaged Forms Express for its printing services 
which redesigned the notice into one consistent format and 
provides a customer portal to give property owners access 
to their own information. Using the “Go-Green” option, 
customers can arrange for notices to be emailed, reducing 
the use of paper and allowing access to prior notices online.

Rates Harmonisation Extension
New Councils formed in 2016 have the option to implement 
the harmonisation of rates by 1 July 2020 or 1 July 2021. 
Council opted for the extended period therefore the rate 
path protection will remain until 30 June 2021. Council 
will be undertaking a detailed review and community 
consultation process prior to implementation.

Increase in Grant Activity
Council’s Grants activity soared to new heights with 
over 100 project specific applications &/or subsidy 
requests being tabled this year. This resulted in $18.7 
million dollars having been secured for Council driven 
projects. Additional to this is the $15 million accepted 
in principle for the upgrade of the Bombala and 
Delegate Water Supply systems. Once the business 
case for the preferred options have been finalised and 
provided to the State Government this project will 
proceed to funding agreement stage.

Actual
2018/19

Actual
2017/18

Net operating result ($000) 2,246 1,499

Net operating result before 
capital ($000)

-4,690 -2,479

Total equity ($000) 1,215,235 1,213,984

Unrestricted current ratio (times) 4.05 4.12

Operating performance ratio (%) -6.50% -3.67%

Debt service cover ratio (times) 7.46 14.76

Rates and annual charges 
outstanding ratio (%)

9.77% 10.64%

Infrastructure renewals ratio (%) 78.93% 44.74%

Own source operating revenue 
ratio (%)

61.21% 66.36%

Cash expense cover ratio 
(months)

16.14 19.72

Capital 
Grants

$6.9 , 8%

Other Income,
$4.5 , 6%

Rates and 
Annual Charges,  
$31.5 , 39%

User Charges 
and Fees,  

$14.1 , 17%
Operating Grants, 

$24.3 , 30%

Other Expenses,
$9.4 , 12%

Employment Costs,  
$30.9 , 39%

Materials and 
Contracts,  

$8.4 , 23%

Depreciation, 
$20.4 , 26%
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People and Culture

97% of Council staff participated in an 
annual performance review
Late in the 2017-18 year, Council introduced a 
consistent council wide approach to conducting 
annual Employee Performance Reviews (EPR). This 
year 97% of employees participated in the EPR 
program, which facilitates vital development and 
performance conversations with employees and 
their supervisors.

The EPR program is aligned to Council’s vision and 
values and a staff members contribution to the 
Actions identified in the 2018-21 Delivery Program. 

The information collected from this council wide 
process, informed the development of priority 
training programs, career development and 
performance management.

One outcome from the reviews was the facilitation 
of salary progression for over 51 employees.

Recruitment Process Review improves 
time for on boarding of new employees
At the end of June 2019, 79 vacant positions 
existed at Council.  Following a review of the 
recruitment process this level of vacancy and the 
timeliness to get new employees appointed will 
decrease and the process will be streamlined.

A high vacancy level impacts not only Council’s 
ability to deliver services but on existing staff 
members who often undertake increased 
workloads.

Getting people on board quickly once a vacancy 
has been identified will benefit all stakeholders.

People and Performance Team contribute 
to new Corporate Information System
The pending implementation of the new corporate 
information system, saw People and Performance 
allocate considerable staff hours reviewing the 
existing employee and payroll data to ensure 
accuracy of the information that will be transferred 
to Council‘s new enterprise solution.

In preparation of the new software the team 
accompanied this work with the development of 
well-defined procedures.

Employee workshops drive improved 
work health, wellbeing and safety
The People and Performance team conducted 
multiple employee workshops throughout the 
year focussing on health, wellbeing, skin screening 
program, resilience and reducing the risks 
associated with manual handling. 

In addition to ensure safe workplaces a Workplace 
Inspection Guideline was developed and adopted.

Council Organisational Design
In April 2019 the General Manager initiated 
a process to redesign and implement a new 
organisational structure that would be more 
efficient, effective and responsive. The design is 
intended to address how different areas/groups/
teams within Council work together and operate 
to deliver services more easily aligned to our 
Values and Community Strategic Plan.

Winton Consulting was selected as the preferred 
contractor to assist Council undertake this vital review 
and develop a new organisational structure model 
which would ultimately steer Council into the future. 

The People and Performance team assisted both 
the General Manager and Winton Consulting with 
the facilitation of Council employee workshops, 
the provision of corporate documents and helping 
to steer the change process.

Council Team Work helps row the boat 
ashore helping our community in the process
Council staff literally take living the Council values 
of Teamwork to the extreme! With grit and 
determination etched on their faces the photo 
below depicts the multi departmental team working 
together in Lake Jindabyne Flowing Festival. 
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Community Support Services and Aged Care

Residential Aged Care responds  
to sector wide reform
In October 2018, a report The Future Provision 
of Residential Aged Care in the Snowy Monaro 
Region 2018 – 2022 was released. The report 
made 14 recommendations in relation to the 
enhancement of aged care services on offer 
throughout the Snowy Monaro region. Findings 
included a region wide approach to care and 
service provision.

Additionally, Council has worked diligently to 
transform operations to align with the direction of 
the Aged Care Quality and Safety Commission that 
launched on 1 January 2019.

We welcome the new Aged 
Care Quality Standards 

that are due to be 
introduced on 1 
July 2019, with 
planning for this well 
underway. Council 
has been responsive 

to the broader 
landscape of aged care 

taking an interest in the 
Royal Commission into Aged 

Care Quality and Safety. Overall, the significant 
and rapid transformation that has occurred 
throughout the industry thus far has been well 
tolerated amongst the team.

During this busy time, Snowy River Hostel were 
reaccredited against the old standards and were 
found to have met all four Accreditation Standards 
and 44 Outcomes.

Yallambee Lodge extends into the future
Council were successful in securing 16 
additional places for Yallambee Lodge to extend 
into the future as well as receiving a $4M 
government grant to assist with the new build. 
Unfortunately, an application for 40 places in 
Jindabyne was unsuccessful.

Community Support Services  
experience high demand
High demand for a number of the services we 
provide under the Commonwealth Home Support 

Program (CHSP) saw the introduction of a waiting 
list. Through capturing this information, we were 
fortunate in receiving growth funding in the areas 
of domestic assistance, home modification, goods 
and equipment.

Service referrals in the Bombala region have 
increased which can be attributed to the 
demographics. Service levels throughout the rest 
of the region remained consistent.

Home Care Packages

Sixty people received home care packages across 
all four levels of support. An overall increase in 
packages for the year was noted. As a result, 
staffing levels were closely monitored to manage 
supply and demand of the home care package 
market that is highly competitive, flexible and 
portable amongst providers.

ComPacks Program supports  
patient recovery
The Southern Local Area Health District 
ComPacks program provided assistance to forty 
five people throughout the Snowy Monaro 
region. ComPacks supports individuals for a 
period of six weeks to transition from hospital to 
their home environment.

National Disability Insurance  
Scheme (NDIS)
Participants have experienced a steady response 
to their needs this year with thirty eight 
consumers engaged. Requests for services 
such as plan management have also increased. 
Council continue to be a competitive provider 
of disability services ensuring residents of the 
Snowy Monaro have greater choice and control 
over the services they receive.

Home Care Packages Consumer Numbers
Level 1 2
Level 2 27
Level 3 13
Level 4 18
Total 60



64 | Annual Report 2018/19

Community Support Services and Aged Care

Community Transport assists  
10,209 passengers
Community Transport continued to provide a high 
number of accessible transport trips to the frail, 
aged, younger people with disability and their 
carers residing throughout region. This essential 
service for the community supports those in 
need to access appointments and/or maintain 
social connections. Community Transport relies 
heavily on volunteers who play a crucial role in the 
delivery of services, for this, we are thankful.

Connecting the community through 
friendship, action and adventures
The Snowy Monaro Community Connection Group 
had another action packed year with a significant 
increase in engagement recorded. This past year we 
have introduced overnight stays that have been a 
large success, stepping out of one’s comfort zone!

The 4WD outing was a highlight and exciting 
experience for all providing access to the high 
country. Community programs would not be what 
they are without the dedicated volunteers who 
assist day in and day out. We thank-you.

We have improved our communications interface 
with the introduction of a new newsletter format, 
additional surveys and adoption of a wellness 
and enablement approach to all activities. We 
welcome self-referral to all community programs.

2018-19 Community Transport Statistics
10,209 Passengers using community transport
10,088 Community transport trips taken
279,282 Kilometres travelled
5,325 No. of volunteer hours

MAJOR EXHIBITIONS ATTRACT THE NUMBERS 
The May Gibbs travelling Library exhibition was a huge success, 
with this visiting Cooma and Bombala. Many patrons were 
thrilled to view the panels showcasing the artwork and her life 
story. Reliving the years of Snugglepot and Cuddlepie was also a 
highlight for many.

Library 
Services

ITEMS LOANED

85,038 
Lifelong Learning  

We focused on improving 
digital access for seniors 

through facilitation of adult 
learning experiences. Training 
on the topic capturing our oral 

history was well received.

Community Enablement  
Events delivered targeted 
all generations. Preschool 

rhyme time, popular author 
talks were successful as well 

as Saturday Arts and Craft 
sessions for kids!

Digital Connection  
We worked towards increasing 

access and knowledge 
surrounding the use of digital 

technology. IPads and new 
computers were a new addition 

to the Libraries this year.

Places and Spaces  
Lego Clubs launched and have 

been incredibly popular at 
both Cooma and Bombala 
Libraries including school 

holidays.

The 2019-2022 Library Strategy led the direction of 
this year’s library activities, including the focus areas 
of Lifelong Learning, Community Enablement, Digital 
Connection and Place and Spaces

DIGITAL SENIOR DAYS
These very popular one on one sessions proved to be of great 
value once again. Sharing information amongst the generations 
is key to the success of this program. High school students 
swapped the classroom for the Library where they assisted 
seniors in the use of their technology.

BOMBALA LIBRARY REFURBISHMENT
The Library received a major facelift thanks to a grant received 
from the State Library of NSW. A dedicated local studies area 
has been created and equipped with a microfilm reader. A new 
circulation desk and study carrels were installed making for a user 
friendly, warming setting. Library patrons reported being highly 
satisfied with the upgrades with more due later in the year.

LOOK OUT FOR THE NEXT ‘AUTHORS TALKS’!
2019 saw many popular authors launch their latest books at the 
libraries Sulari Gentill, Acacia Rose, Rowena Evans and Karen Viggers

ITEMS IN OUR LIBRARIES

49,987

LIBRARY 
PROGRAMS 
HELD

133

VISITS TO OUR LIBRARIES 

72,210 

MEMBERS 
REGISTERED

6,360

KMS TRAVELLED BY  
THE MOBILE LIBRARY

36,800 

E-RESOURCES 
DOWNLOADED

6,438
WI-FI LOGINS

13,068
COMPUTER 
BOOKINGS

12,564

PEOPLE ATTENDED 
LIBRARY EVENTS

3,545
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New Corporate information System will 
transform Council’s Service Delivery
An 8 month Expression of Interest, tender 
selection and contract negotiation process 
completed in May 2019.
Immediately following, a multi-function 
project team including representatives from 
all Council work groups formed to ensure an 
integrated approach to the rollout and significant 
organisational change was taken.
Civic Authority enterprise wide solution was 
selected to provide the corporate information 
system which is designed and built especially for 
local government.  Once fully implemented in 
the first half of 2020 it will transform customer 
engagement and streamline service delivery.

Increased Support for Section 355 
Management Committees
Improving support and guidance to section 355 
committees has been a focus during the 2018-19 
year. Contact was made with each group, requesting 
the completion of a survey on the Committee’s 
Management status. Office bearers were also asked 
questions regarding the type of support committees 
identified being required.
The findings from the survey led to identification 
of a Section 355 Committees key contact officer 
within the Governance Team, who provides a 
central point of contact for committee members 
and acts as a liaison person between the 
committee and Council Assets Maintenance staff. 
The Governance Team are continuing the review in 
2020 for the Advisory and Management Committees 
with ongoing support from the community.

Consolidation of BOCO Wind Farm 
Community Sponsorship Program
The BOCO sponsorship program was a condition 
of the approval of BOCO Wind Farm prior to the 
former Councils merger. 
As such the community sponsorship is attributed 
to the ‘former’ areas. Former Cooma had 
$157,349.65 funded to 14 recipients. Former 
Bombala has $92,521.39 funded to 7 recipients.
A new committee formed to review and 
determine the expressions of interest received 
from the community.

Customer Service Complaint Management 
Framework to improve service delivery
To improve the way Council responds to customer 
concerns the Complaint Handling Policy was 
adopted in late 2018.  The Policy is based on 
best practice AS/NZS 10002:2014 and NSW 
Ombudsman Guidelines. 
Design of an implementation program followed 
including the development of Draft Complaints 
Management Procedure, support tools and staff 
training, and the development of a Register for 
the capturing and learning from complaints.
The new complaints management process will be 
rolled out across Council in the 2020 year.

Improved records archival system will aid 
decision making
The merging of three distinct Councils in May 2016 
not only merged three Councils but the systems 
and processes that were undertaken by each. 
One such area is that of records management and 
the cyclical process that entails receipt, storage, 
archival and destruction. 
The work undertaken by the Records Team this 
year has streamlined much of that process into 
one and as such will greatly assist the decision 
making of Council. 
Another outcome of the initiative will see the new 
processes transferred to Council new Corporate 
Information System. Council adopted the new 
Records Management Policy aligned to the State 
Records Act 1998 at its meeting on 20 June 2019.

Government Information Public Access 
Act (GIPA) increases workload
An amendment to the NSW GIPA Act in 
November 2018, saw a significant increase in 
the workload of NSW Councils in responding 
to the communities’ requests for access to 
information.  
The Governance team experienced an increase 
in formal GIPA applications from 2 in 2017-18 
to 35 in 2018-19. Also an additional increase 
of 133 informal applications. Much of this 
additional workload was experienced over a 7 
month period and directly attributable to the 
change in legislation.

Governance
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Innovation and Business Development

NSW Performance Audit
In May 2019 the NSW Audit Office released the 
results of their Performance Audit – ‘Workforce 
Reform in Three Amalgamated Councils’. 

Council’s participation in this audit involved a 
period of over six months, with council submitting 
thousands of documents. The findings concluded 
that Snowy Monaro Regional Council had made 
progress towards an efficient organisational 
structure following the amalgamation of their 
former council areas in 2016. 

The General Manager accepted the findings of 
the audit and work commenced immediately 
to develop an action plan to address the 
recommendations. 

This included how council will determine future 
service levels, make necessary workforce 
adjustments and reintroduce routine reporting to 
their communities about the costs and benefits of 
amalgamation.

A copy of the report can be located at the NSW 
Audit Office website and via the link below.

https://www.audit.nsw.gov.au/media/workforce-
reform-in-three-amalgamated-councils

International Mentor Program (IMP)  – 
Council Supports Our Neighbours
Since 2012, the International Mentor Program 
(IMP) has been working to help strengthen 
the capacity of young emerging leaders from 
Cambodia and Nepal. 

The program supports young people to 
inspire change and contribute to sustainable 
development in their communities, strengthening 
people-to- people links and cultural exchange 
between Australia and the participating countries 
and builds a network of young leaders across Asia 
for future collaboration and knowledge exchange.  

Through regular online communication, mentors 
provide guidance and direction to the participants 
in designing, implementing and completing their 
community projects over a six-month period. 

Environmental Management team work with Innovation and 
Business Development to map processes

This year Council’s Executive 
Manager Innovation & Business 
Development (IBD) was matched 
with a young leader in Cambodia 
for her Life Library project. 

Council’s involvement included mentoring a 
Cambodian Youth Leader to improve utilisation 
of their local village high school library. More 
information on this program can be found below.

https://lgprofessionalsaustralia.org.au/events-
and-programs/international-mentor-program/

Business Development
This year we had the pleasure of working closely 
with a number of Environmental Management 
staff to pursue some creative project ideas.

This has been invaluable to IBD’s work around 
understanding business development and 
continuous improvement opportunities for the 
organisation.

One idea was the introduction of drones which 
resulted in the Invasive Species Mapping (UAV 
assisted) pilot project.

We have seen this technology being used for 
conducting intensive seasonal surveillance of 
Hawkweed throughout the months of November 
– February while it is flowering. From a business 
development point of view, this has been a 
practical solution to an alternative way of 
addressing resource limitations.

https://www.audit.nsw.gov.au/media/workforce-reform-in-three-amalgamated-councils 
https://lgprofessionalsaustralia.org.au/events-and-programs/international-mentor-program/ 
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Risk Management And Internal Audit Summary

Council Leading the Way
The 2019 Annual Report presents for the first 
time a report on the work of the maturing 
Internal Audit and Risk Management Functions 
of Council. It includes information on the Internal 
Audit schedule of work conducted throughout 
the year by Council. This demonstrates a 
significant milestone in the maturity of council 
following the merger.

Audit, Risk and Improvement Committee
This Committee was established in June 2016. 
It is made up of four external members and one 
councillor who, with an excellent mix of skills 
and knowledge, demonstrate independence and 
commitment. The Committee found a dose of good 
will and humour is needed for a successful Audit, 
Risk and Improvement Committee.

The Committee notes from its review of policies 
and from Internal Audit reports that Council has 
made progress in establishing common policies 
and systems. The ongoing work of the Committee 
will overview the bedding down of new policies 
into BAU practice.

While noting that some progress has occurred, the 
Committee will continue a focus on Council’s Risk 
Management. 

Through Internal Audit, the progress and 
associated risks with the implementation of 
Council’s new corporate information system will 
also be monitored.

1st line of defence
Operational Management

2nd line of defence
Risk Management and Compliance

3rd line of defence
Internal Audit

Adapted from the European Stability Mechanism
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Risk Management
There is no doubt that Council faces and 
will continue to face a future which includes 
complexity and ambiguity. 

Central to managing this has been the 
implementation of an Enterprise Risk 
Management Framework (ERMF) adopted by the 
Leadership team in June 2019. 

The ERMF is the set of components based on 
Australian risk management standards that 
provide the foundation and organisational 
arrangements for the management of risk. 

These include principles, policy, appetite, 
processes, methodologies, accountabilities, 
governance, and resources which facilitate risk 
assessments, risk treatment, risk reporting and 
risk conversation.

Continuous evaluation and improvements of risk 
management through learning and experience 
offers the best opportunity for ensuring the ERMF 
is fit for purpose and risk becomes an integral 
part of all decision making. Being involved in a 
continuous improvement program saw us receive 
a rebate of $19,500 from our insurers for this 
financial year.

External Audit
The NSW Audit Office completed Council’s 
external audit this year replacing the previous 
private contractor arrangement. This approach 
provides consistency across NSW Councils.

Despite some difficulties presented by the delay 
in implementing a single finance system and 
some ongoing issues in respect to asset valuation, 
this year demonstrated an improvement in the 
Council’s financial statement processes and action 
was taken or planned to address the NSW Audit 
Office’s recommendations.

Internal Audit
Internal Audit is an activity designed to add value 
and improve an organisation’s operations. It is 
important to recognise that audits of various 
functions of Council, especially in the process of 
merging three legacy systems and organisational 
cultures, are bound to identify several areas for 
improvement and offer recommendations. 

Throughout 2018-19 a number of Council 
functions were in various stages of audit. The 
following audits were concluded with reports 
finalised before 30 June 2019. 

Audits completed for the reporting period 
2018/19:

• 8 audits completed

• 1 audit in progress

• 76 recommendations

The cooperation of Council staff in the internal 
audit process is commended.

Audit Name Date Final 
Report

Recommendations

RMS DRIVES24 review 25 July 2018 1

Payroll Management 3 April 2019 10

Investments made by 
Council

22 May 2019 7

Management Initiated 
Request

7 June 2019 12

Innovation and Business Development
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Assisting departments deliver informative 
and consistent messages to the community
Council’s Communications Team worked with 
all Council business units to assist them in 
their community education, information and 
consultation plans.

The Team focussed on ensuring the community 
had access to consistent, transparent and accurate 
information. A range of communication medium 
were encouraged to attract the broadest audience.

Digital presence increases
Council communicates and shares Information 
through a range of medium. Print, online, radio 
platforms and in person. This year Council 
increased its digital presence, reflecting the 
evolving nature in which the community receives 
and seeks Council related information.

The Council website saw 92,676 users visit 
the platform through this 12-month reporting 
period. Some of the most frequented pages 
included: Positions vacant, library services, 
contact us, Council meetings, waste facilities and 
development applications.

This year, Council achieved its target of having 100 
percent of surveys available online through the Your 
Say Snowy Monaro platform. An increased use of 
this platform, saw 11,000 visitors access the site.

A key internal partner in the rollout of the 
Stronger Communities Fund projects
Your Say Snowy 
Monaro has been 
one of the main 
consultation 
processes 
for engaging 
the community on the rollout of the Stronger 
Communities Fund Major Projects Program.

The consultation for the ten playgrounds upgraded 
and built as part of the Stronger Communities Fund 
Program, saw almost 400 surveys completed and 
2000 people access Your Say to learn more about 
these projects.

Media and Public Relations

Local Shows proven to be an excellent 
way to talk to the community 
Council’s commitment to connecting with the 
community saw Councillors and Council staff 
attend each of the local shows.

The Biosecurity and Resource and Waste teams 
held information stalls. Council’s Executive 
Management Team and Snowy Monaro Regional 
Councillors joined staff at the shows.

Council Recognised in National  
Reuse Program 
Council received the ‘Choose to Reuse’ award, 
recognising the way Council and the Snowy 
Monaro community embraced the nationwide 
reuse program, Garage Sale Trail.

Council was one of just 14 councils nationally to 
receive the award for participating in the Garage 
Sale Trail, which is supported by more than 150 
councils and groups across Australia.

The Garage Sale Trail is a weekend event where 
community groups, schools and residents look 
to rehome items they no longer use rather than 
those items ending up in landfills.
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The NSW Government 
established the Stronger 
Communities Fund to deliver 
new or improved infrastructure, 
community spaces or services to 
our region. 

This major program of capital 
works involves 100 projects 
with a total value of $14 million. The projects identified and 
included in this program were through consultation with the Local 
Representative Committees (LRC’s) and the wider community. The 
program was adopted by Council in May 2016.  

In 2018-19 Council continued to progress the planning and delivery 
of these with the 100 projects being in various stages of asset 
and project realisation. All projects are now in a stage of design, 
tendering or construction with 58 projects already completed and 
being enjoyed.

This year our community gained access to better facilities, improved energy efficiency buildings and 
enhanced family enjoyment from the completion of many upgraded recreational spaces.

 Consultation and engagement with residents including children has continued throughout the year to 
assist in the design of individual projects.  Next year we look forward to continuing to work on the major 
streetscape program.

The status of projects listed below was effective as of 30 June 2019.

Stronger Communities Fund Update

$14 million
Over three years to improve 

community facilities and major 
infrastructure and support 

community groups.

58
Completed

22
Construction

4
Tendering

16
Design Development

0
Project Scoping

Council consulted with 
playground experts

10 new playgrounds enhancing the lives  
of our community’s children
Council is very proud of the new playground designs that 
can be seen scattered across the region.

These were developed using feedback from our young 
‘Playground Testers’, other and members of the community.

The Playground Replacement Program, built through the 
Stronger Communities Fund is aimed at enhancing the lives 
of children and their families by improving the quality of 
our outdoor play spaces.
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Design Stage
• Investigate options for the upgrade of the Band shell facility in Cooma
• Review of facilities at Jindabyne Pool and undertake key works
• Refurbish the existing toilet facilities at Adaminaby School of the Arts
• Replacement of Pavers along the Promenade at Jindabyne Town Centre
• Demolition of old toilet block at Jindabyne Town Centre
• Upgrade of Parking area, bin covers, foliage at Jindabyne Town Centre
• Construction of new Public Toilets Jindabyne Town Centre
• Upgrade to Clay Pits area at lake Jindabyne Foreshore (Balancing Project)
• Renewable Energy - Investigation and installation in Snowy River area
• Finalise project design and approvals for the Bombala Heavy Vehicle Bypass Route
• Undertake project to alignment the road and road reserves in Cooma area
• Undertake project to alignment the road and road reserves in Snowy River area
• Development Jerrara Drive improvement options
• Nijong Oval Improvements
• Finalise Design and approvals for the Shared path from Lion Park to Murrumbidgee River reserve;  
 undertake stage 1 of the works
• Undertake project to alignment the road and road reserves in Bombala area

HIGHLIGHT
Council has installed solar panels at many of the 
Council owned facilities across the region, as 
part of commitment to improve energy efficiency 
measures across council buildings, reducing 
carbon emissions and to be a community leader 
in environmental sustainability, a theme of our 
Community Strategic Plan. Solar panels on Berridale Hostel

Projects under Construction
• Complete the missing links for shared path in Cooma
• Refurbish the Dalgety Showground Pavilion
• Delegate Streetscape Project
• Installation of Banners in Bombala
• Bombala Cemetery Works
• Upgrade the foyer and change rooms at the Cooma Basketball  
 and Gymnastics Facility
• Therry St, Bombala
• Myack St Intersection Berridale
• Accessibility and footpath upgrades in Bombala area
• Accessibility and footpath upgrades in Cooma area
• Accessibility and footpath upgrades in Snowy River area
• Badja Picnic Area upgrades at Numeralla
• Construction of new Toilet Facilities in Bombala CBD
• Upgrade to the kiosk facilities at the Bombala Exhibition Ground

Streetscape Program

•  Adaminaby Streetscape Project
•  Bombala Streetscape Project
•  Bredbo Streetscape Project
•  Cathcart Streetscape Project
•  Dalgety Streetscape Project
•  Michelago Streetscape Project
•  Nimmitabel Streetscape Project
•  Bibbenluke Streetscape Project

In the Tendering Process

•  Upgrade to the Cooma Visitors Centre
•  Upgrade to Snowy Oval amenities building
•  Cooma Cemetery Works
•  Snowy Cemetery Works
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Projects completed as at June 2019

• Internal painting at Delegate School of  
 Arts building
• Seating, Concrete and drainage works at the  
 Cathcart School Of Arts Park
• Installation of Water Drinking Stations in  
 Bombala area
• Construction of an All abilities Playground  
 at Bombala
• Installation of new seating at Delegate  
 Sportsground
• Delegate School of the Arts Plaza
• Bombala Bridge Replacement
• Insulation of main classroom at the  
 Delegate Preschool
• Renewable Energy - Investigation and  
 installation in Bombala area
• Installation of additional Safety fencing at  
 Mt. Gladstone for the Hill Climb races
• Upgrade playground at Cooma North shops
• Upgrade of Playground at Rotary Oval
• Upgrade to Cooma Centennial Park playground
• Upgrade of the amenities at Lake Williams  
 Nimmitabel
• Installation of solar energy at Yallambee  
 Aged Care Facility
• Construction of a roundabout at the  
 intersection of Baron and Sharp St Cooma
• Purchase of multimedia equipment for the  
 Michelago Memorial Hall
• Purchase & install chairs, tables, IT / Wi-Fi  
 equipment and furniture at The HUB Cooma
• Construction of BBQ and shelter at the  
 Nimmitabel Caravan park
• Roof and heater replacement at the  
 Nimmitabel Hall
• Installation of Banners in Cooma, Michelago,  
 Bredbo & Nimmitabel
• Pound upgrade Cooma
• Design and approvals for the upgrade to  
 Rockflat Creek Bridge
• Installation of Water Drinking Stations in  
 Cooma area
• Upgrade of facilities at the Nimmitabel  
 Caravan Park
• Construction of Storage space at The Hub Youth  
 Centre Cooma

• Installation of Playground at Michelago
• Replacement of fence at the Numeralla Cemetery
• Improvement for maintaining Nimmitabel Cemetery
• Renewable Energy - Investigation and installation 
 in Cooma area
• Installation of additional Fitness Stations  
 Jindabyne
• Development of options analysis for Learning  
 and Information Hub at Jindabyne
• Completion of the upgrade to the change rooms 
 at Berridale Community Hall
• Finalise planning for Aitchison House Cottage  
 Restoration Project
• Upgrade of pump at Adaminaby Swimming Pool
• Supply of pool vacuum at Berridale Swimming Pool
• Installation of solar energy at Berridale Aged  
 Care Facility
• Installation of Solar heating at Berridale  
 Swimming Pool
• Upgrade of Adaminaby playground
• Installation of Banners in Jindabyne, Berridale  
 and Adaminaby
• Installation of access path at John Connors  
 Oval Jindabyne
• Installation of Water Drinking Stations in  
 Snowy River area
• Resurfacing of Berridale Oval
• Replacement of Berridale Lions Park  
 Playground Equipment
• Replacement of Dalgety Showground equipment
• Installation of additional signage at  
 Old Adaminaby
• Upgrade of Jindabyne Boat Ramp area  
 (Balancing Project)
• Extension of stage lighting control at the  
 Jindabyne Memorial Hall
• Installation of wing wall curtains and track  
 at the Jindabyne Memorial Hall
• Construct of a playground at Kalkite
• Undertake design and approvals for the  
 Lake Jindabyne Shared Trail
• Jindabyne Kalkite St Carpark Extension
• Installation of Dalgety Precinct equipment

Stronger Communities Fund Update



The information in this section of the annual report addresses the reporting 
requirements detailed in the Local Government Act 1993 as per section 428 
and the Local Government (General) Regulation 2005 as per clause 217 (1) and 
other relevant legislation.

It services to complement the information provided in other sections of this report 
as well as provide increased transparency and accountability to the community.
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Audited Financial Statements
The Snowy Monaro Regional Council 2019 Audited 
Financial Statements and Auditors Report are 
located in Part C of the 2019 Annual Report

Rates and Charges Written Off for the Year
In accordance with Clause 132 of the Local 
Government (General) Regulation 2005, Council is 
required to report on rates and charges that were 
written off in the 2018-19 financial year.

During the 2018-19 financial year the following 
bad and doubtful debts were written off:

Report on Special Variation
Under the Special Rate Variation Guidelines, 7.1, 
Council is required to report any activities funded 
via a special rate variation of general income.

Council did not apply for any Special Rate 
Variations during the 2018-19 financial year, as 
such there are no activities to report.

Legal Proceedings
During the 2018-19 financial year, Council 
was involved in 4 legal proceedings exceeding 
$10,000. Of the 4 proceedings all are on-going as 
at 30 June 2019.

A summary of all legal costs incurred by Council 
for the financial year include:

Expense Type Amount $
Movement in Provision for Bad Debts ($62,984)
Bad Debts Written Off $113,352
Interest Written Off $1,351
Total $51,719

Category Amount Incurred to  
30 June 2019 $

Roads Management Operations $150,548
Planning and Development $130,096
Animal Control $114,886
Debt Recovery $20,521
Other* $83,719
Total $499,770

*Other includes matters pertaining to Water and Sewer Operations, 
Corporate Governance and Executive Support

2019 Statutory Reporting
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Councillor Representation on Committees
Council maintains links with a range of community based and other organisations via representation on 
relevant committees. Such representation is usually by appointment of either members or members of 
staff as delegates.

External Committees

Name of Committee Councillor 
Representative

Alternate Councillor 
nominated

Aboriginal Liaison Committee Clr Castellari No alternate nominated
ANU Medical School - Community Advisory Committee Board Clr Haslingden No alternate nominated
Canberra Region Joint Organisation of Councils (CBRJO) Mayor & General 

Manager
N/A

Cooma Correctional Centre Community Consultative Committee Mayor N/A
Community Safety Precinct Committee Clr Beer Clr Corbett
District Bush Fire Management Committee Clr Ewart No alternate nominated
Monaro Regional Interagency Clr Castellari No alternate nominated
Jindabyne Liquor Accord Clr Beer Clr Old
Southern Monaro Local Emergency Management Committee (LEMC) Clr Corbett No alternate nominated
Southern Monaro Local Emergency Rescue Committee General Manager N/A
South East Arts Clr Haslingden No alternate nominated
Boco Rock Community Fund Committee Mayor and General 

Manager
N/A

Bundian Way Advisory Committee Clr Castellari Clr Maslin,
Clr Stewart

Cooma Universities Centre Clr Maslin Mayor
Delegate Progress Association Clr Haslingden No alternate nominated
Southern Joint Regional Planning Panel Mayor and General 

Manager
N/A

Monaro Housing Taskforce Clr Beer No alternate nominated
Snowy Mountains Neighbourhood Centre Clr Old No alternate nominated
Upper Murrumbidgee Catchment Co-ordinating Committee Planning staff N/A

*Where N/A is listed an alternate is not required for a quorum
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Section 355 Committees
In accordance with s355 of the Local Government Act, 1993 Council is able to delegate some of 
its functions to a committee of Council. Council uses this delegation and appoints members of the 
community to manage its facilities or functions through a committee or board of management.

Snowy Monaro Regional Council fully acknowledges and appreciates the valuable contribution made 
by those of the community who serve as members of Council’s Community Committees. This is an 
important role providing a valuable contribution to the respective local communities that we serve.

Section 355 Advisory Committees

Committee Councillor Representative Alternate Councillor nominated
Residential Aged Care Clr Castellari No alternate nominated
Community Care Advisory Clr Beer No alternate nominated
Inclusion Action Committee Clr Castellari No alternate nominated
Arts and Culture Clr Haslingden Clr Maslin
Snowy Monaro Tourism Clr Beer Clr Corbett,

Clr Maslin
Yamaga Sister City Clr Corbett No alternate nominated
Snowy Monaro Weeds Clr Stewart Clr Haslingden
Recreational Facilities Clr Castellari,

Clr Corbett
Clr Haslingden,
Clr Ewart

Cooma Sale Yards Clr Miners No alternate nominated
Koala Management Mayor Rooney No alternate nominated
Snowy Monaro Cemeteries Clr Ewart No alternate  nominated

Section 355 Management Committees

Section 355 Management Committees manage facilities on behalf of Council. These Committees are 
managed by Community Volunteer representation. The following committees were active during the 
reporting period:

• Adaminaby School of Arts Hall
• Bibbenluke Hall and Sportsground
• Bombala Exhibition Ground Management
• Bombala Racecourse and Recreation Ground
• Bombala Railway Land Development
• Bombala Tennis Club
• Bredbo Hall
• Bungarby Memorial Hall Preservation
• Cathcart School of Arts
• Craigie Hall
• Dalgety Hall Management Committee
• Dalgety Showground (interface)
• Delegate & District Pre-School
• Delegate Early Settlers Hut
• Delegate School of Arts
• Delegate Sportsground
• Jindabyne Memorial Hall

• Jindabyne Shared Trails
• Jindabyne Sportsground and Recreation  
 Areas Management Committee
• Kybeyan Hall
• Michelago Hall
• Mila Country Club
• Nimmitabel Hall
• Nimmitabel Showground Management
• North Ridge Reserve
• Numeralla Hall
• Old Cooma Grasslands Reserve
• Peakview Hall
• Shannons Flat Hall
• Smith’s Road Hall
• Numeralla Cemetery
• Bredbo Cemetery
• Nimmitabel Cemetery

2019 Statutory Reporting
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Payment of Expenses and Provision  
of Facilities
Councillor and Administrator Fees, Expenses and 
Facilities

Payments of Expenses and Provision of Facilities 
for the Mayor and Councillors are made under 
the guidance of Council’s SMRC2 - Payment of 
Expenses and Provision of Facilities for Mayor 
and Councillors Policy, which can be located on 
Council’s website.

Money Expended on Mayor, and Councillor Fees

Council incurred the following fees during the 
2018-19 financial year:

Expense Type Amount $
Mayoral Fees $43,329.25
Councillor Fees $217,690.00
Total Amount Expensed for Provision of 
Facilities* (as below)

$132,357.17

Total $393,376.42

Section Expense Type Amount $
(i) Provision of dedicated office 

equipment allocated to 
councillors

0

(ii) Telephone $12,163.76
(iii) Conferences and seminars $7,170.18
(iv) Training and development from 

prior year
0

(v) Interstate visits 0
(vi) Overseas visits 0
(viii) Child or Family Member Care 0

Travel (excluding overseas & 
interstate visits)

$7,730.69

Food and Catering $14,211.75
Vehicle Allowance $47,759.37
Other $43,321.42
Total $132,357.17

Section 
LGR 
217(B)

Remuneration Component Amount $

(i) Salary $272,431
(ii) Additional payment* $134,018
(iii) Contribution to

superannuation
$23,694

(iv) Non cash
benefits

$5,363

(v) Fringe Benefits Tax on  
Non-Cash Benefits

$4,042

Total $439,548

Section
LGR 
217 (C)

Remuneration Component Amount $

(i) Salary $597,214
(ii) Additional payment* Nil
(iii) Contribution to

superannuation
$58,853

(iv) Non cash
benefits

$6,728

(v) Fringe Benefits Tax on  
Non-Cash Benefits
Total $662,795

Provision of Facilities
*Council incurred the following fees and expenses 
for the provision of facilities during the 2018-19 
financial year:

Statement of Total Remuneration of 
General Manager
During the 2018-19 Council employed a General 
Manager. Following is a statement of the total 
remuneration.

Statement of Total Remuneration of 
Senior Staff
During the 2018-19 Council employed three 
Directors as Senior Staff. Following is a statement 
of the combined total remuneration.

Overseas Visits by Staff, Councillors or 
Other Persons
No overseas visits by staff, Councillors or other 
persons occurred during the 2018-19 financial year.

* Additional payment - Unused leave payments on termination

* Fringe Benefits Tax on leaseback vehicles
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Statement of External Bodies
In accordance with the Clause 217 Local 
Government (general) Regulation 2005, an 
annual report must include a statement of all 
corporations, partnerships, trusts, joint ventures, 
syndicates or other bodies (whether or not 
incorporated) in which the council (whether alone 
or in conjunction with other councils) where 
SMRC either held a controlling interest; delegated 
functions, or participated in during the year.

External Bodies (controlling interest)
• Council held no controlling interest during  
 the 2018-19 year.

External Bodies (participated in)
Council continued to be a shareholder in the 
Southern Phone Company, a telecommunications 
company covering the south east region of NSW. 
All former Councils were previously a shareholder 
of this company. Council was also a member of 
the following:

• Canberra Region Joint Organisation of Councils

• Rural Fire Service

• Statewide Mutual Liability Scheme, and

• StateCover - workers compensation scheme

External Bodies (delegated functions)
• Aboriginal Liaison Committee

• ANU Medical School - Community Advisory  
 Committee Board

• Canberra Region Joint Organisation of  
 Councils (CRJO)

• Cooma Correctional Centre Community 
 Consultative Committee

• Community Safety Precinct Committee

• Local Traffic Committee

• District Bush Fire Management Committee

• Monaro Regional Interagency

• Jindabyne Liquor Accord

• Southern Monaro Local Emergency  
 Management Committee

• Southern Monaro Local Emergency  
 Rescue Committee

• South East Arts

• Boco Rock Community Fund Committee

• Bundian Way Advisory Committee

• Cooma Universities Centre

• Delegate Progress Association

• Joint Regional Planning Panel

• Monaro Housing Taskforce

• Snowy Mountains Neighbourhood Centre

• Upper Murrumbidgee Catchment  
 Co-ordinating Committee

• Rural Fire Service

2019 Statutory Reporting
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Contracts Awarded
Details of Contracts awarded during 2018-19 financial year under the Local Government (General) 
Regulation 2005 - Clause 217(1)(a2)

Details of each contract awarded by Council during 2018-19 (whether as a result of tender or otherwise) 
other than contracts for less than $150,000 or such other amount as may be prescribed by the 
regulations, including the name of the contractor, the nature of the goods or services supplied by the 
contractor and the total amount payable to the contractor under the contract.

Name of Contractor Goods or Services Provided Total Contract  
Value ($)

Spoutvac Wastewater vacuum truck $456,940
Service NSW Agency Agreement between SMRC & Service NSW for the 

Council Service Centre at the Bombala office
$187,702.92  

(income)
McMahons Earthmoving Pty Ltd Green waste processing $200,000
McMahons Earthmoving Pty Ltd Concrete rubble processing $200,000
Downer EDI Jindabyne boat ramp access upgrade - sealing $211,453
Raw Strength and Fitness 
Bombala

Management contract for the Bombala Swimming Pool  
18-21 seasons

$264,693

Civica Pty Ltd Supply and install of Corporate Information System and 
consolidation of three separate systems into one

$3,677,173

Stabilifix Pty Ltd Heavy patching 2018/2019 program $177,874
Utilstra Pty Ltd Watermain replacement contract $277,713
Cooma Steel Pty Ltd Michelago Rural Fire Brigade shed - shed and site works $248,223
McMahons Earthmoving Pty Ltd Streetscape Package 1 - construction $168,741
GHD Pty Ltd Option assessment and detailed design of wastewater 

infrastructure
$154,000

Inquick Bridge RD Miller Parsonage Creek Bridge components and construction $666,900
Illustrious Homes Dalgety Showground pavilion upgrade Cooma Basketball & 

Gymnastics Facility upgrade
$407,375

Davone Construction Bombala Showground Kiosk $442,946
Davone Construction Delegate Showground pavilion upgrade Bombala Showground 

Exhibition Hall upgrade
$273,903

Hartwigs Trucks & All Quip Water 
Trucks

Supply and delivery of one “Heavy Rigid” 6x4 water  
cartage truck

(Hartwigs) $135,036  
(All Quip) $102,106

Total $237,142
CJD Equipment Supply and delivery of one new PSA Class 3.5 Wheel Loader $286,000
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Financial Assistance Provided Under Section 356
In accordance with Local Government Regulation 2005 cl217 (1)(a5), an annual report must include details 
of the total amount contributed or otherwise to financially assist others, in accordance with section 356 
of the Local Government Act 1993. During the 2018-19 financial year Council facilitated cash and in-kind 
donations and sponsorships to 75 organisations, schools and community groups across the Region.

2019 Statutory Reporting

Name / Organisation Council Council 
Approved 

Amount ($)
 Monaro Family Support Services   $7,000.00 

 Snowy Scheme Museum   $6,930.00 

 Dalgety Public School Parent & Citizens   $5,801.00 

 The Alpine School  $5,625.00 

 Bombala Racecourse & Rec Ground 355 Joint Committee   $5,093.50 

 Lions Club of Cooma   $5,000.00 

 Lake Night Sculpture Inc.  $5,000.00 

 Community Chest INC   $4,500.00 

 Multicultural Activity Group in Cooma (MAGIC)   $3,858.40 

 Nimmitabel Advancement Group   $3,051.39 

 Snowy River RSL   $2,855.00 

 Monaro Dance Centre Pty Ltd   $2,841.00 

 Nimmitabel Pre School   $2,700.00 

 Nimmitabel Public School   $2,358.25 

 Cooma Colts Junior Rugby League Inc.   $2,244.75 

 Adaminaby Bowling & Sports Club   $2,075.00 

 Dalgety Show Society Inc.   $2,000.00 

 Cooma Multiculural Festival   $2,000.00 

 Adaminaby Race Day   $2,000.00 

 Bombala Race Day   $2,000.00 

 Cooma Race Day   $2,000.00 

 Bombala Show   $2,000.00 

 Cooma Show   $2,000.00 

 Dalgety Show   $2,000.00 

 Delegate Show   $2,000.00 

 Nimmitabel Show   $2,000.00 

 Delegate Progress Association   $1,585.94 

 Cooma Bombala Legacy   $1,500.00 

 Lake Jindabyne Snow Dragons   $1,500.00 

 Cooma Athletics Inc   $1,448.50 

 Rosie O'Sullican School of Dance   $1,400.00 

 Nimmitabel Public School   $1,305.00 

 Action Sports Training   $1,268.00 

 Monaro Community Access Service   $1,000.00 

 Snowy's Place   $1,000.00 

 Cooma & District Kennel & Obedience Club   $1,000.00 

 Snowy Monaro Arts Council   $1,000.00 

 St Joseph's School Community Council (2)   $1,000.00 

Name / Organisation Council Council 
Approved 

Amount ($)
 Cooma Rotary Club   $1,000.00 

 Delegate Presbyterian Church   $862.00 

 Michelago Region Community Association   $850.00 

 Adaminaby Easter Fair Committee   $624.25 

 St Joseph's School Community Council (1)   $548.50 

 Bredbo Community Progress Association   $500.00 

 Community Chest INC   $500.00 

 Alpine Uniting Church   $500.00 

 Jennifer Colin School of Dance   $423.00 

 Lake Jindabyne Sailing Club   $341.85 

 Cooma Gymnastics Club   $317.00 

 Bredbo Community Progress Association  $200.00 

 Cooma Horse & Pony Club   $150.00 

 Snowy Mountains Motorcycle Club   $110.00 

 Cooma Community Gardens   $105.00 

 Adaminaby Public School   $100.00 

 Berridale Public School   $100.00 

 Bombala High School   $100.00 

 Bombala Public School   $100.00 

 Bredbo Public School   $100.00 

 Cooma North Primary School   $100.00 

 Cooma Public School   $100.00 

 Dalgety Public School   $100.00 

 Delegate Public School   $100.00 

 Jerangle Public School   $100.00 

 Jindabyne Central School - Junior   $100.00 

 Jindabyne Central School - Senior   $100.00 

 Michelago Primary School   $100.00 

 Monaro High School   $100.00 

 Nimmitabel Public School   $100.00 

 Snowy Mountains Christian School - Junior   $100.00 

 Snowy Mountains Christian School - Senior   $100.00 

 Snowy Mountains Grammar School - Junior   $100.00 

 Snowy Mountains Grammar School - Senior   $100.00 

 St Joseph's Primary School   $100.00 

 St Patrick's Parish School - Junior   $100.00 

 St Patrick's Parish School - Senior   $100.00 

 Total   $111,172.33 
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Statement of Activities to Implement 
our Equal Employment  Opportunity 
Management Plan
The Equal Employment Opportunity (EEO) 
Management Plan underpins Council’s Equal 
Employment Opportunity Policy and, as required 
under the Local Government Act, 1993, outlines 
the programs by which the principles are to be 
achieved:

• EEO Management Plan 2012-2021 completed  
 and published on Internet and Intranet

• Actions plans have been captured in an  
 electronic database

• EEO references are contained within  
 Recruitment Advertising, Position Descriptions 
  and performance review activities and  
 reflected in Council’s Vision and Values.

Report on Compliance with the Carer 
Recognition Act, 2010
Council’s Equal Employment Opportunity 
Management Plan refers to a workplace that 
promotes equity referring specifically to Carers.

Council’s obligations under the Local Government 
(State) Award, with regard to carers’ leave and 
flexible arrangements for staff, who are carers, 
is in accordance with the guidelines of the Carer 
Recognition Act, 2010.

Government Information Public Access
The statement outlined below as Councils reporting 
requirements under section 125(1) of Government 
Information (Public Access) Act 2009 (GIPA Act) and 
clause 7 of the Government Information (Public 
Access) Regulation (GIPA Regulation). Council 
received 35 Formal applications of which 33 were 
determined under the GIPA Act and the GIPA 
Regulation for the 2018-19 financial year.

In addition to the formal applications Council 
facilitated 173 informal GIPA requests during the 
year. Due to changes to the GIPA Act in November 
2018 this resulted in an increase of informal GIPA 
requests by 133 made over a 7 month period.

Clause 74: Review carried out by Council under 
Section 7 (3) of the GIPA Act

A full review of Council’s Agency Information 
Guide was reviewed and adopted by Council in 
the current year.

Clause 7B: Total Number of Applications Received

During the 2018-19 financial year Council received 
a total number of 157 applications, including any 
withdrawn applications but not including invalid 
applications.

Clause 7C: Refused Applications

Council did not refuse any applications during the 
2018-19 financial year.



82 | Annual Report 2018/19

Table B: Number of Applications by Type of Application and Outcome

Access 
Granted in 

Full

Access 
Granted in 

Part

Access 
Refused in 

Full

Information  
not Held

Information 
Already  

Available

Refuse to 
Deal with 

Application

Refuse to  
Confirm/ 

Deny 
whether 

Information  
is Held

Application 
Withdrawn Total  % of Total

Media 0 0 0 0 0 0 0 0 0 0%

Members of 
Parliament

0 0 0 0 0 0 0 0 0 0%

Private Sector 
Business

2 0 0 0 0 0 0 0 2 6%

Not for Profit 
Organisations or 
Community Groups

0 0 0 0 0 0 0 0 0 0%

Members of the 
public (by legal 
representative)

8 0 0 0 0 0 0 0 8 24%

Members of the 
Public (other)

16 1 0 2 0 0 0 4 23 70%

Total 26 1 0 2 0 0 0 4 33 100%

% of Total 76 3 0 6 0 0 0 12

Access 
Granted in 

Full

Access 
Granted in 

Part

Access 
Refused in 

Full

Information  
not Held

Information 
Already  

Available

Refuse to 
Deal with 

Application

Refuse to  
Confirm/ 

Deny 
whether 

Information  
is Held

Application 
Withdrawn Total  % of Total

Personal Information 
Applications*

6 0 0 0 0 0 0 2 8 24%

Access Applications 
(Other than personal 
Information 
Applications)

20 1 0 2 0 0 0 2 25 76%

Access Applications 
that are Partly 
Personal Information 
Applications and 
Partly Other

0 0 0 0 0 0 0 0 0 0%

Total 26 1 0 2 0 0 0 4 0 100%

% of Total 76 3 0 6 0 0 0 12 33

* More than one decision can be made in respect of a particular access application. If so, a recording must be made in relation to each such decision. 
This also applies to Table B

* A personal information application is an access application for personal information (as defined in clause 4 of Schedule 4 to the Act) 
about the applicant (the applicant being an individual)

Table C: Invalid Applications

Number of Applications % of Total

Application does not comply with formal requirements (section 41 of the Act) 9 100%

Application is for excluded information of the agency (section 43 of the Act) 0 0%

Application contravenes restraint order (section 110 of the Act) 0 0%

Total number of invalid applications received 9 100%

Invalid applications that subsequently became valid applications 8 89%

Schedule 2 Statistical Information

Table A: Number of Applications by Type of Applicant and Outcome*

2019 Statutory Reporting
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Table D: Conclusive Presumption of Overriding Public Interest against Disclosure

Table E: Other Public Interest Considerations against Disclosure

Table F: Timeliness

Number of Times 
Consideration Used* % of Total

Overriding secrecy laws 0 0%

Cabinet information 0 0%

Executive Council information 0 0%

Contempt 0 0%

Legal professional privilege 0 0%

Excluded information 0 0%

Documents affecting law enforcement and public safety 0 0%

Transport safety 0 0%

Adoption 0 0%

Care and protection of children 0 0%

Ministerial code of conduct 0 0%

Aboriginal and environmental heritage 0 0%

Total 0 0%

Number of Times 
Consideration Used % of Total

Responsible and effective government 0 0%

Law enforcement and security 0 0%

Individual rights, judicial processes and natural justice 0 0%

Business interests of agencies and other persons 1 100%

Environment, culture, economy and general matters 0 0%

Secrecy provisions 0 0%

Exempt documents under interstate Freedom of Information legislation 0 0%

Total 1 100%

Number of Applications % of Total

Decided within the Statutory Timeframe (20 Days plus any extensions) 20 91%

Decided after 35 days (by agreement with applicant) 2 9%

Not Decided within time (deemed refusal) 0 0%

Total 22 100%

*More than one public interest consideration may apply in relation to a particular access application and if so, each such consideration is 
to be recorded (but only once per application). This also applies in relation to Table E
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Decision Varied Decision Upheld Total % of Total

Internal review 0 1 1 100%

Review by Information Commissioner* 0 0 0 0%

Internal review following 
recommendation under Section 93 
of Act

0 0 0 0%

Review by NCAT 0 0 0 0%

Total 0 1 1 0%

% of Total 0 100

Made by public officials performing 
their day to day functions

Under a statutory or 
other legal obligation All other PIDs

Number of public officials who made PIDs directly 1 0 0

Number of PIDs received 1 0 0

Of PIDs received, number primarily about: - - -

- Corrupt conduct - - -

- Maladministration - - -

- Serious and substantial waste - - -

- Government information contravention - - -

- Local government pecuniary interest contravention - - -

Number of PIDs finalised 1

Table H: Applications for Review under Part 5 of the Act by Type of Applicant

Number of Applications 
for Review % of Total

Applications by access applicants 2 100%

Applications by persons to whom information the subject of access application 
relates (see Section 54 of the Act)

0 0%

Total 2

Table I: Applications Transferred to Other Agencies

Number of Applications 
Transferred % of Total

Agency-Initiated Transfers 0 0%

Applicant - Initiated Transfers 0 0%

Total 0

Table G: Number of Applications Reviewed under Part 5 of the Act by Type of Review and Outcome

*The Information Commissioner does not have the authority to vary decisions but can make recommendations to the original decision-maker. The 
data in this case indicates that a recommendation to vary or uphold the original decision has been made by the Information Commissioner.

Public Interest Disclosures
The following information is provided in accordance with the Public Interest Disclosures Act, 1994 and 
Regulation 2011.

1. Council Policy SMRC 338 – Public Interest Disclosures (PID) Internal Reporting Policy meets the  
 requirements of internal reporting as required under the Act.

2. Staff are made aware through information distribution via the Executive Management Team.

2019 Statutory Reporting
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Stormwater Management Services
A Stormwater Levy exists for the Bombala Area 
that was imposed by the former Bombala Shire 
Council and inherited by Snowy Monaro Regional 
Council on amalgamation. However there isn’t 
a Stormwater Levy across the whole of Snowy 
Monaro Regional Council’s LGA.

Work to create Developer Service Plans (DSP) 
for Stormwater remains ongoing. This will 
calculate the developer contributions required 
for future stormwater infrastructure along with 
what levy can be applied to maintain existing 
stormwater infrastructure.

Once Stormwater Service Plans have been 
received, staff will consult with both Council and 
the community to discuss any Stormwater Levy 
prior to implementation.

Summary of Private Work
Council undertook access road maintenance 
for ratepayers including road grading, gravelling 
and ramp cleaning. All work was undertaken at 
commercial plant hire rates and not subsidised. All 
works were undertaken on private land not under 
the control of Council.

Fisheries Recovery and Threat  
Abatement Plans
In accordance with section 220ZT of the Fisheries 
Management Act 1994 Council was not referenced 
in any Fisheries Recovery and Threat Abatement 
Plans during the 2018-19 financial year.

Environmental upgrade agreements
In accordance with of the Local Government Act 
1993 Act and Section 54P General Regulation 
there were no Envrionmental Upgrade 
Agreements entered into during the 2018-19 year.

Recovery and Threat Abatement Plans
Council was not referenced in any Recovery and 
Threat Abatement Plans during the 2018-19 
financial year.

Inspections of Private Swimming Pools
Council officers completed inspections of private 
swimming pools in the Region in accordance with 
the Swimming Pools Act, 1992 and Swimming 
Pools Regulation, 2008.

Coastal Protection Service Provided
Council does not have any coastal areas, as such 
there was no levied services to report.

Category No of
Inspection of Tourist & Visitor Accommodation 4

Inspections with more than 2 dwellings 2

Inspections that resulted in issuance of certificate 
of compliance under Section 22D of the Act

10

Inspections that resulted in issuance of
certificate of non-compliance under Clause
18BA of Regulation

Nil



86 | Annual Report 2018/19

Companion Animals Act 1998 and 
Regulation Companion Animals Statement 
on Activities
Lodgement of Data Relating to Dog Attacks

Pound data has been entered in Companion 
Animals Register with the Division by Council 
Rangers. For the 2018-19 financial year:

• 109 dogs were impounded

• 89 were released to the owner

• 2 sold

• 15 released and rehomed with the Cooma  
 Branch RSPCA

• 3 dogs declared as restricted were euthanised.

Lodgement of Data Relating to Dog Attacks

All dog attacks have been entered into the OLG 
Companion Animal Register with either Menacing 
or Dangerous Dog Declarations issued.

Companion Animal Community  
Education Programs

On a regular basis Council posts information on 
social media and provides guides, factsheets and 
general information on Councils web page.

Strategies to Promote and Assist the  
De-Sexing of Dogs and Cats

On a regular basis Council posts information on 
social media and provides guides, factsheets and 
general information on Councils web page.

Strategies to Seek Alternatives to Euthanasia  
for Unclaimed Animals

Only restricted dogs that cannot be rehomed are 
euthanised. All other dogs are rescued by the 
Cooma RSPCA or other rescue groups such as the 
Golden Oldies.

Amount of Funding Spent on Companion  
Animal Management and Activities

Under Section 85 (1A) of the Companion Animals 
Act, 1998, the following table details the use of 
fund money used for managing and controlling 
companion animals across the Region for the 
2018-19 financial year.

Expense Amount $
Employment Costs $174,065

Materials and Contracts $10,853

Other Operating Expenses $116,815

Depreciation 0

General Asset Expenses $2,552

Internal Plant Charges $20,064

Internal Charges $279

Internal Payroll Charges $51,216

Total $386,552
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Snowy Monaro Regional Council off Leash Areas

Jindabyne
Along the Foreshore, west of the toilet block at the 
clay pits, to the east of the sailing club

Jindabyne
Pooh Bay – Along Pooh Bay Foreshore, off 
Cabbon Crescent

Cooma
Yallakool Road – Fenced off area within the 
Lions Park

Cooma
Church Road - the grassed area which extends 
along Church Road and is bound on the far side 
by Cooma Creek. Signs showing boundaries and 
bins for waste are provided

Berridale
Myack Creek Reserve – on Myack Creek 
Reserve near Ivy Cottage Estate

Bombala
Along the reserve of the Bombala River
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Disability Inclusion Action Plan Progress
In accordance with section 13 of the Disability 
Inclusion Act 2014 Council must report on the 
implementation of its Disability Inclusion Plan.

Building positive attitudes

• Successful International Day of People with  
 Disability event in Cooma including Celebrate  
 Ability Awards

Creating liveable communities

• Inclusion of accessible features in SCFMPP  
 projects and asset upgrades

• Supporting access to meaningful employment

• Creation of Inclusive Employment category in 
 2019 Snowy Monaro Business Awards

Accessible systems, information or processes

• Creation of additional online resources for  
 staff to increase awareness and accessibility

• Review of web content for WCAG compliance

How have you determined that you’re meeting 
the needs of people with disability?

• Continued engagement with community  
 groups and networks which include people  
 with disability and service providers

• Consultation with service recipients and  
 their families / carer

• Feedback included in planning and delivery  
 e.g. SCFMPP

Describe your challenges and successes in 
delivering on the DIAP Challenges:

• Staff capacity

• Keeping up with changing community  
 expectations and aspirations

• Cost of infrastructure maintenance  
 and upgrades

Successes:

• Acknowledging that many of our existing  
 processes have already got accessibility /  
 inclusion outcomes

• Working with the Communications team

• Increased capacity of individual staff and  
 teams – seeing new knowledge and skills  
 being put into practice.

Is there anything else you’re doing or planning 
for the future to contribute to greater outcomes 
for people with disability?

• 2020 financial year actions that were identified 
 for implementation were recommended to  
 Council in September 2019.
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For the year ended 30 June 2019
Annual Financial Statements


















































































































































































































































