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CONFLICTS OF INTEREST

A conflict of interest arises when the Administrator or Council staff are influenced, or are seen to
be influenced, in carrying out their duties by personal interests. Conflicts of interest can be
pecuniary or non-pecuniary in nature.

A pecuniary interest is an interest that a person has in a matter because of a reasonable likelihood
or expectation of a financial gain or loss.

A non-pecuniary interest can arise as a result of a private or personal interest, which does not
relate to money. Examples include friendship, membership of an association or involvement or
interest in an activity.

The Administrator or staff member who considers they may have a conflict of interest should read
Council Policy.

The responsibility of determining whether or not the Administrator or Council employee has a
pecuniary or non-pecuniary interest in a matter, is the responsibility of that individual. It is not the
role of the Administrator or General Manager, or another Council employee to determine whether
or not a person may have a conflict of interest.

Should you be unsure as to whether or not you have a conflict of interest you should err on the
side of caution and either declare a conflict of interest or, you should seek the advice of the
Director General of Local Government.

The contact number for the Director General of Local Government is 4428 4100.

COUNCIL CODE OF CONDUCT

The Council Code of Conduct is a requirement of Section 440 of the Local Government Act 1993,
which requires all councils to have a code of conduct to be observed by the Administrator,
members of staff and delegates of the Council attending a Council meeting or a meeting of a
committee of Council.

The code of conduct sets out the responsibilities of the Administrator and Council employees
attending a Council meeting or a meeting of a committee of Council. The code also sets out how
complaints against a Council employee, the Administrator or General Manager are to be made.

COUNCIL CODE OF MEETING PRACTICE

The Council Code of Meeting Practice is a requirement of Section 360(3) of the Local Government
Act 1993, which requires all councils to have a code of meeting practice. The code of meeting
practice is to be observed by the Administrator, members of staff, delegates of the Council and
members of the public attending a Council or a meeting of a committee of Council.

Acknowledgement of Owners of Land
Council wishes to show our respect to the First Custodians of this land the Ngarigo people and their
Ancestors past and present who pass on this duty of custodianship of the land to us the current custodians.
We are proud to be Australian and celebrate the diverse backgrounds and cultures that make up our Nation
—our Land.



ORDINARY COUNCIL MEETING
TO BE HELD IN COUNCIL CHAMBERS, 81 COMMISSIONER STREET, COOMA NSW
2630

ON WEDNESDAY 26 OCTOBER 2016
COMMENCING AT 5.30PM

BUSINESS PAPER

1. APOLOGIES

2.  CITIZENSHIP CERMONIES
3.  PRESENTATIONS

4. PUBLIC FORUM

5.  DISCLOSURE OF INTEREST

(Declarations also to be made prior to discussions on each item)

6. ADOPTION OF MINUTES FROM PREVIOUS COUNCIL MEETING
6.1 Ordinary Council Meeting held on 28 September 2016
6.2 Closed Session of the Ordinary Council Meeting held on 28 September 2016

7. ADMINISTRATOR’S REPORT (IF ANY)
8. DELEGATE'S REPORT

9. ADOPTION OF COMMITTEE MINUTES/RECOMMENDATIONS

9.1 Minutes of the Administrator Delegations Meeting held 26 September 2016 4
9.2 Minutes of the Administrator Delegations Meeting held 10 October 2016 13
9.3 Minutes of the Administrator Delegations Meeting held 17 October 2016 12
9.4 Joint Snowy Monaro Local Representative Committee Meeting Minutes held

Wednesday 28 September 2016 22
9.5 Local Representative Committee - Cooma 4 October 2016 30
9.6 Minutes of Local Representative Committee - Bombala - 5 October 2016 47
9.7 Minutes of the Local Representative Committee- Snowy River held on 12 October

2016 58

10. CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT
FOR LIFE

10.1 Rural Waste Public Consultation Former Cooma Area 68
10.2 Waste Management Charge Discount Eligibility Policy 72
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Nil

18.

19.
Nil

20.

21.

22.
22.1

22.2

CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN
THE REGION AND BEYOND

Westons Road Jindabyne - Access & Maintenance Issues

CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL
ECONOMY

CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND
THRIVING COMMUNITY

Request for Support: Adaminaby Men's Shed

CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY,
ACTIVE LIFESTYLE

Interagency Shared Trail Proposal- Gaden to Hatchery Bay

CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND
SERVICE DELIVERY TO RETAIN THE THINGS WE VALUE

DA 10.2016.552.1 Dual Occupancy - Dry Plains Rd Cooma - Deferred at Council
meeting 28 September 2016 (Item 15.5)

CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC
LEADERSHIP AND CITIZEN PARTICIPATION

Adoption of Human Resources Policies - Flexible Work Hours, Grievance and Sick
& Carers Leave

Refer Financial Statements to Audit - 2015/16 - Former Bombala Council
Monthly Funds Management Report - September 2016
Disclosure of Pecuniary Interest Returns - 1 July 2015 to 30 June 2016

REPORTS BY GENERAL MANAGER

NOTICE OF MOTION

MOTIONS OF URGENCY

QUESTIONS WITH NOTICE

QUESTIONS TAKEN ON NOTICE

CONFIDENTIAL MATTERS ...oieuiiiiiiiiiiiininiitieininiininiiieeinineiineesinesesenesesreasisesssenes

Minutes of the Stronger Communitites Fund Assessment Panel Meeting Held 29
September 2016

Item 22.1 is confidential in accordance with s10(A)(2)(di) of the Local Government Act
because it contains commercial information of a confidential nature that would, if
disclosed prejudice the commercial position of the person who supplied it and discussion
of the matter in an open meeting would be, on balance, contrary to the public interest.
Sale of Road Reserve Land along Mittagang Road

Item 22.2 is confidential in accordance with s10(A)(2)(dii) of the Local Government Act
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92

96

102

158
174
176
181



because it contains information that would, if disclosed, confer a commercial advantage
on a competitor of the council and discussion of the matter in an open meeting would be,
on balance, contrary to the public interest.
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9.1 MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING HELD 26 SEPTEMBER 2016

Record No:
Responsible Officer:  General Manager
Author: Secretary Council & Committees

Attachments: 1. Minutes - Administrator Delegations Meeting held 26
September 2016 §

EXECUTIVE SUMMARY

The Administrator considered a number of reports and exercised his Delegation on 26 September
2016 in Head Office, 81 Commissioner Street, Cooma.

OFFICER’S RECOMMENDATION

That Council receive and note the minutes the minutes of the Administrator Delegations meeting,
held 26 September 2016 and confirm the adopted recommendations approved by the
Administrator in accordance with Section 226 dot point one (1) or two (2) of the Local Government
Act.
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Administrator Delegations Meeting

26 September 2016



9.1 MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING HELD 26 SEPTEMBER 2016
ATTACHMENT 1 MINUTES - ADMINISTRATOR DELEGATIONS MEETING HELD 26 SEPTEMBER 2016

Page 6

ADMINISTRATOR DELEGATIONS MEETING
HELD IN HEAD OFFICE, 81 COMMISSIONER STREET, COOMA NSW 2630

ON MONDAY 26 SEPTEMBER 2016

MINUTES

Notes:

10.

NIL

OPENING OF THE MEETING....cocirrnrmrtniriensarsintnesnisssnmenstnsniinsmsanstnssssmeniinsssessssanssnsses ssssaseans

DECLARATIONS OF PECUNIARY INTERESTS/CONFLICT OF INTEREST....ccccocimineininerinsernnsesensenas

Nil

CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT FOR

CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN THE

4.1 Apprentice SECONAMENT PrOGIam ... ...ccc.vvcviierievereeeeeeesesssensse st ese s sea et snsssessssnssseaes

CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL ECONOMY .............

CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND

6.1 2017 Australia Day Celebrations ..o oo s eees 3

The following officer's recommendation is submitted for Council’s consideration. .....c...ccovveunieee.

CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY, ACTIVE

CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND SERVICE

DELIVERY TO RETAIN THE THINGS WE VALUE.......ccciiiicsimninnnisninnessssnnssssnssnss s sass s s s saes

CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC LEADERSHIP

AND CITIZEN PARTICIPATION. . citetrturersreessarsrnruestorssnsarssnsssenssssasssns osssssensansssorsessansansses osssnseans
9.1 Request for full Contribution of Cost of Re-Interment.......ccooveeiveeiiee e e
9.2 Changes to Audit and Risk Committee Name and Charter ..o veeveeeveincnicne s

The following officer’s recommendation is submitted for Council’s consideration. .........c.cccveee

9.3 Request for Waiver of DA/CC Fees - Construction of Camp Kitchen at Snowy

RIVEr HOIAY Park .vveiivecieeiiie e esiecrrssstessste e ssssssse s srassrasssasssnsesbessnassaasssessssassrnssssanss

The following officer’s recommendation is submitted for Council’s consideration. ..........c.ceenee.
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MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING
HELD IN HEAD OFFICE, 81 COMMISSIONER STREET, COOMA NSW 2630

ON MONDAY, 26 SEPTEMBER 2016

COMMENCING AT 9.30AM
PRESENT: Administrator Dean Lynch
Staff: Joe Vescio, General Manager

Erin Donnelly, Secretary Council and Committees

1. OPENING OF THE MEETING

The Administrator opened the meeting at 9.45AM

2. DECLARATIONS OF PECUNIARY INTERESTS/CONFLICT OF INTEREST
Nil

3. CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT FOR
LIFE

4. CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN THE
REGION AND BEYOND

4.1 APPRENTICE SECONDMENT PROGRAM

Responsible Officer: General Manager

Author: Acting Executive Assistant

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation

Delivery Plan Strategy: DP7.8 Council employs a multi-skilled workforce and encourages staff to

take ownership of service delivery in a responsible and efficient manner

Operational Plan Action: OP7.24 Ensure Council attracts, retains and develops a capable
workforce that delivers positive outcomes.

Attachments: 1. Email from Snowy Hydro Scott Goddard Learning Development
Officer =

Cost Centre
Project
Further Operational Plan Actions:
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EXECUTIVE SUMMARY

Council has been approached by Snowy Hydro regarding a potential Apprentice Secondment Program.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 37/16

That Council

A. Agree to the Apprentice Secondment Program with no financial obligation; and

B. Regularly review the program to ensure both Snowy Hydro and SMRC are satisfied with the current
outcome of the program; and

C. Ensure the program relates to the current Training Plan of Apprentices.

Approved by Administrator Lynch

5. CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL
ECONOMY

6. CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND
THRIVING COMMUNITY

6.1 2017 AUSTRALIA DAY CELEBRATIONS

Record No:
Responsible Officer: Director Service Support
Author: Manager Corporate/Governance
Key Direction: 4. Creating a Safer, Healthier and Thriving Community
Delivery Plan Strategy: DP4.2 Support activities, events and celebrations that promote cultural
diversity and inclusiveness.
Operational Plan Action: OP4.10 Promote and provide operational assistance to enhance and

encourage events and tourism.
Attachments: Nil
Cost Centre
Project 2017 Australia Day Celebrations

Further Operational Plan Actions:

EXECUTIVE SUMMARY

The three former Councils of Bombala, Cooma-Monaro Shire and Snowy River Shire all contributed to
the annual Australia Day celebrations held in their respective areas.
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Discussions have revealed that each Council contributed in a variety of ways as detailed below.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 38/16

That Council

A. Continue to assist with the celebration of Australia Day 2017 as previously undertaken in the three
former Council areas.

B. The LRC —Bombala members and LRC — Snowy River members replace the Council members for the
selection of Citizen of the Year, Young Citizen of the Year, Sportsperson of the Year and Community
Event of the Year in the former Bombala and Snowy River Shire Council areas

C. The Australia Day Working Party (Section 355 Committee) continue to choose the awardees in the
former Cooma-Monaro Shire Council area.

D. Consider other options for Australia Day celebrations to be held in 2018.
Approved by Administrator Lynch

7. CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY, ACTIVE
LIFESTYLE

8. CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND
SERVICE DELIVERY TO RETAIN THE THINGS WE VALUE

9. CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC
LEADERSHIP AND CITIZEN PARTICIPATION

9.1 REQUEST FOR FULL CONTRIBUTION OF COST OF RE-INTERMENT

Record No:
Responsible Officer: Director Service Planning
Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation
Delivery Plan Strategy: DP7.2 Council’s leadership is based on ethics and integrity to enable

informed and appropriate decisions in the community’s best interest

Operational Plan Action: OP7.5 Provide timely, accurate and relevant information to Council to
enable informed decision making.

Attachments: 1. Correspondence between Ms Stubbs and Council =

Cost Centre

Project

Further Operational Plan Actions:
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EXECUTIVE SUMMARY

For Council to consider a further request in relation to a previous offer to contribute to the cost of re-
interment.
The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 39/16

That Council consider the request from Mrs Gail Stubbs, and confirms that 50% of the cost provided
through the quotation, being $4410.00, is offered in good faith.

Approved by Administrator Lynch

9.2 CHANGES TO AUDIT AND RISK COMMITTEE NAME AND CHARTER

Record No:
Responsible Officer: General Manager
Author: Auditor
Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation

Delivery Plan Strategy: DP7.2 Council’s leadership is based on ethics and integrity to enable
informed and appropriate decisions in the community’s best interest

Operational Plan Action: OP7.6 Ensure that governance structures are open, transparent and fully
accountable and that these are supported by relevant instruments.

Attachments: 1. DRAFT Snowy Monaro Regional Council Audit Risk and Improvement
Committee Charter =

Cost Centre

Project 1094

Further Operational Plan Actions:

EXECUTIVE SUMMARY

With the assent of the Local Government Amendment (Governance and Planning) Bill 2016 there is a
requirement for NSW Councils to appoint an Audit Risk and Improvement Committee. This Council has
in place an Audit and Risk Committee and an adopted Charter. This report requests a name change for
the Committee and to have this reflected in the Charter.

The following officer’s recommendation is submitted for Council’s consideration.
COMMITTEE RECOMMENDATION 40/16

That Council
A. Approve change of name from Snowy Monaro Regional Council Audit and Risk Committee to Snowy
Monaro Regional Council Audit Risk and Improvement Committee; and

B.  Approve the Audit Risk and Improvement Committee Charter.

Approved by Administrator Lynch
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9.3 REQUEST FOR WAIVER OF DA/CC FEES - CONSTRUCTION OF CAMP KITCHEN AT SNOWY RIVER
HOILDAY PARK
Record No:

Responsible Officer: Director Service Delivery
Author: Property Officer
Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation
Delivery Plan Strategy: DP7.10 Council ensures through its efficient operations that it can claim

to be a value for money organisation for the community
Operational Plan Action: OP7.28 Crown Reserves in Council’s Trusteeship constructed and

maintained to meet Council’s service requirements.
Attachments: 1. Quote for DA/CC Fees - Application for Construction of Camp Kitchen

at Snowy River Holiday Park =
2. Letter to the Administrator - Request for Waiver of DA/CC Fees =

Cost Centre Parks and Gardens
Project 150222 — Dalgety CP — camp kitchen
Further Operational Plan Actions:

EXECUTIVE SUMMARY

In 2016 Snowy River Holiday Park was successful in acquiring a grant of $30,000 in the recent round of
PRMFP grant funding. The grant was awarded to the Park to enable the Lessees to construct a camp
kitchen.

The Lessees have now lodged their DA/CC Applications and have requested that Council support them
by donating the application fees amounting to $1,480.00.

It is proposed that Council approve the donation of the application fees from the Crown Reserves
Reserve Fund.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 41/16

That Council
A. Donate the cost of DA/CC application fees in the amount of $1,480.00 for the construction of the
camp kitchen at Snowy River Holiday Park to be funded from the Crown Reserves Reserve Fund;
and
B. Provide appropriate culvert pipes to enable access to the kitchen also to be funded from Crown
Lands Reserve.
Approved by Administrator Lynch

10. CONFIDENTIAL MATTERS

Nil
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There being no further business the Administrator declared the meeting closed at 10.07am

CHAIRPERSON

The above minutes of the Administrator Delegations Meeting of
Snowy Monaro Regional Council held on 23 September 2016 were
confirmed by Council at a duly convened meeting on 30
September 2016 at which meeting the signature hereon was
subscribed.
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9.2 MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING HELD 10 OCTOBER 2016

Record No:
Responsible Officer:  General Manager
Author: Secretary Council & Committees
Attachments: 1. Minutes - Administrator Delegations Meeting held 10 October
2016 &
EXECUTIVE SUMMARY

The Administrator considered a number of reports and exercised his Delegation on 10 October
2016 in Razorback Office, Shop 2 Gippsland Street, Jindabyne.

OFFICER’S RECOMMENDATION

That Council receive and note the minutes the minutes of the Administrator Delegations meeting,
held 10 October 2016 and confirm the adopted recommendations approved by the Administrator
in accordance with Section 226 dot point one (1) or two (2) of the Local Government Act.
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Minutes

Administrator Delegations Meeting

10 October 2016



ADMINISTRATOR DELEGATIONS MEETING
HELD IN HEAD OFFICE, 81 COMMISSIONER STREET, COOMA NSW 2630

ON MONDAY 10 OCTOBER 2016

MINUTES
Notes:
1. Opening Of The Meeting 2
2.  Declarations Of Pecuniary Interests/Conflict Of Interest 2
2.1 General Manager 2
3.  Corporate Business - Key Direction 1. Sustaining Our Environment For Life 2

3.1 Purchase Of Weed Mapping Software To Ensure Council Meets Its Biosecurity Information System
Requirements

4. Corporate Business - Key Direction 2. Expanding Connections Within The Region And Beyond 3

4.4 Country Women's Association Of Nsw - Jindabyne Branch - Request For Donation For Co-Opera
2017

4.3 Request For Council Approval Of The Temporary Road Closure Of Jones Plain Road On 11th
November 2016 From 8am Until 12pm To Hold The Southern Cross Gold Anniversary Rally

4.2 Request For Waiver Of Fees -Water Ski National Championships
4.1 Advertising Budget Review

5. Corporate Business - Key Direction 3. Strengthening Our Local Economy 7
6.  Corporate Business - Key Direction 4. Creating Safer, Healthier And Thriving Community 7
6.1 restoration of aitchison house

7. Corporate Business - Key Direction 5. Enhanching Our Healthy, Active Lifestyle 8

8. Corporate Business - Key Direction 6. Managing Development And Service Delivery To Retain
The Things We Value 8

8.1 Boundary Encroachment Unnamed Road Berridale

9. Corporate Business - Key Direction 7. Providing Effective Civic Leadership And Citizen
Participation 9

9.1 Remuneration To Audit, Risk And Improvement Committee Members
10. Confidential Matters 10

10.1 Interim General Manager Remuneration
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MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING
HELD IN RAZORBACK OFFICE, SHOP 2 GIPPSLAND STREET, JINDABYNE NSW 2628

ON MONDAY, 10 OCTOBER 2016
COMMENCING AT 9.30AM

PRESENT: Administrator Dean Lynch

Staff: Joe Vescio, General Manager
Erin Donnelly, Secretary Council and Committees

1. OPENING OF THE MEETING

The Administrator opened the meeting at 12.39PM

2. DECLARATIONS OF PECUNIARY INTERESTS/CONFLICT OF INTEREST
2.1 GENERAL MANAGER

General Manager Joseph Vescio declared an interest in Item 10.1 Interim General Manager
Remuneration as he has a conflict of interest in this item due to “being the interim General
Manager”. Mr Vescio left the meeting at 1.05pm and returned at 1.15pm. Mr Vescio did not take
part in discussion or voting on this item.

3. CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT FOR LIFE

3.1 PURCHASE OF WEED MAPPING SOFTWARE TO ENSURE COUNCIL MEETS ITS BIOSECURITY
INFORMATION SYSTEM REQUIREMENTS

Record No:
Responsible Officer: Director Service Planning
Author: Noxious Weeds Officer
Key Direction: 1. Sustaining Our Environment for Life
Delivery Plan Strategy: DP1.5 Continue to control and promote the eradication of Noxious

Weeds and invasive species on Rural and Urbane Lands within the
Snowy River Shire through education, inspections and enforcement.

Operational Plan Action: OP1.14 Provide a Vegetation Management Program/Unit that
achieves Regional Weed Strategies and statutory requirements.

Attachments: Nil

Cost Centre W0761.20.638

Project Weed mapping software upgrade

Further Operational Plan Actions: N/A
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EXECUTIVE SUMMARY

To update Council on the purchase of weed mapping software necessary to meet its Biosecurity
Information System requirements as directed by NSW Department of Primary Industries.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 42/16

That Council deferrer the report Purchase of Weed Mapping Software to Ensure Council meets its
Biosecurity System Requirements, pending a further report including details of the budget.

Approved by Administrator Lynch

4. CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN THE REGION
AND BEYOND

4.1 ADVERTISING BUDGET REVIEW

Record No:
Responsible Officer: General Manager
Author: Acting Executive Assistant
Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation
Delivery Plan Strategy: DP7.6 Increase and improve Council’s financial sustainability.
Operational Plan Action: OP7.17 Effective management of Council funds to ensure financial

sustainability.

Attachments: 1. Draft SMRC Communication and Engagement Plan
Implementation Plan Project =

Cost Centre 3020

Project

Further Operational Plan Actions:

EXECUTIVE SUMMARY

Since the 12 May 2016 merger Council has three different advertising budgets in each Branch and
advertise in The Monaro Post, The Snow River Echo, The Delegate Doings and the Bombala Times.
Advertising costs have been higher than usual and a review is necessary.

Council communication needs to be effective, coordinated, well managed and most importantly,

responsive to the needs of the community, thus there is a need to determine an appropriate
advertising budget and what options offer the best value.

The following officer’'s recommendation is submitted for Council’s consideration.



../../../RedirectToInvalidFileName.aspx?FileName=OC_26102016_ATT_728.PDF

9.2 MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING HELD 10 OCTOBER 2016
ATTACHMENT 1 MINUTES - ADMINISTRATOR DELEGATIONS MEETING HELD 10 OCTOBER 2016 Page
4

COMMITTEE RECOMMENDATION 43/16
That Council

A.  Received and Note the report

B. Immediately cease advertising with the Bombala times and move to a “full page” only in

the Monaro post, pending a review on council advertising.

Approved by Administrator Lynch

Note 1: Amendment to Original Motion
The above recommendation was an amendment to the original motion.

The original motion was:
“That Council
A. To send out an Expression of Interest (EOI) for Council Advertising; and
B. The criteria be that Council Advertising and Council Pages must cover all of the Council
Region.”

4.2 REQUEST FOR WAIVER OF FEES -WATER SKI NATIONAL CHAMPIONSHIPS

Record No:

Responsible Officer: Acting Executive Assistant

Author: Acting Executive Assistant

Key Direction: 3. Strengthening Our Local Economy

Delivery Plan Strategy: DP3.7 Work together to plan, coordinate and implement tourism
products.

Operational Plan Action: OP3.9 Develop a strategic approach to tourism in the Shire by
integrating land use planning, product development and
promotion.

Attachments: Nil

Cost Centre 7010

Project

Further Operational Plan Actions:

EXECUTIVE SUMMARY

Country ACT Ski Racing Inc. has been awarded the rights to host the Australian Water Ski Racing
National Championships for the next three years, with the possibility to extend their hosting
agreement beyond that term.

Country ACT Ski Racing would like to commit to holding the event each year for next three years at
Lake Jindabyne.
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The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 44/16

That Council provide a donation equal to the fees for;

A. Fee waiver the DA Application fee for the next 3 annual Nationals held at Jindabyne;
B. for the DA for the 3 year term of the event; and

C. banner space hire for the 3 year term of the event.

Approved by Administrator Lynch

4.3 REQUEST FOR COUNCIL APPROVAL OF THE TEMPORARY ROAD CLOSURE OF JONES PLAIN
ROAD ON 11TH NOVEMBER 2016 FROM 8AM UNTIL 12PM TO HOLD THE SOUTHERN
CROSS GOLD ANNIVERSARY RALLY

Record No:
Responsible Officer:  Director Service Delivery
Author: Development Engineer
Key Direction: 2. Expanding Connections Within the Shire and Beyond

Delivery Plan Strategy: DP2.3 Continually monitor and improve traffic management throughout the
Shire.

Operational Plan Action: OP2.8 Investigate and implement Traffic Management measures as an
aid to increase road safety throughout the Region.

=

Attachments: SCGAR Ambulance Notification =

SCGAR Fire Notification =

SCGAR Jones Plain Road newspaper notice =

SCGAR Letter to public at road closure =

SCGAR Residents letter to confirm passage of event =
SCGAR Residents letterbox drop. =

SCGAR Road Closure Sign Prior to Event =

SCGAR Additional email correspondence =

SCGAR CAMS Certificate of Insurance =

10. SCGAR Safety Plan Jones Plain 2016 =

11. SCGAR Sup Regs Approved by CAMS 22 Mar =

12. Southern Cross Gold Anniverary Rally Police TMP =
13. Southern Cross Gold Anniverary Rally Special Event TMP =

LN A WN

Cost Centre 1510 Engineering and Operations Management
Project Local Traffic Committee
EXECUTIVE SUMMARY

A request has been received from Graham Wallis, Event Road Director for the Southern Cross Gold
Anniversary Rally for the temporary road closure of 3.5km of Jones Plain Road near Adaminaby to
hold a car rally from 8am until 12pm on 11" November 2016. This rally is being organised to
celebrate 50 years since the first Redex Trial was held. The event organiser will be contacting the
local residents to ensure that they are agreeable to the temporary road closure and providing
advertising in the local media. The emergency services will be contacted as well.
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The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 45/16

That Council approves the road closure of Jones Plain Road on 11th November 2016 from 8am until
12pm subject to the following additional information provided to Council:

A. Allreferences in the Event Traffic Management Plan and associated documents referring
to Cooma Monaro Shire Council be amended to Snowy Monaro Regional Council;

B. The Certificate of Insurance from Confederation of Australian Motor Sports be amended
to include Snowy Monaro Regional Council as an interested party;

C. A copy of all notifications sent be provided to Council (not draft letters);

D. A copy of a Traffic Control Plan authorised by an RMS accredited person be provided to
Council; and

E. Allresidents to be notified by the event coordinator
Approved by Administrator Lynch

4.4 COUNTRY WOMEN'S ASSOCIATION OF NSW - JINDABYNE BRANCH - REQUEST FOR
DONATION FOR CO-OPERA 2017

Record No:

Responsible Officer: Acting Executive Assistant

Author: Acting Executive Assistant

Key Direction: 3. Strengthening Our Local Economy

Delivery Plan Strategy: DP3.7 Work together to plan, coordinate and implement tourism
products.

Operational Plan Action: OP3.9 Develop a strategic approach to tourism in the Shire by
integrating land use planning, product development and
promotion.

Attachments: 1. Country Women's Association of NSW Budget Costing for Co-

Opera 2017 =
2. Letter from CWA Jindabyne Request for Sponsorship =

Cost Centre 7010

Project
Further Operational Plan Actions:

EXECUTIVE SUMMARY

The Country Women’s Association (CWA) Jindabyne Branch are organising the Co-Opera event for
2017 at the Station Resort Jindabyne On 23 March 2017.

The CWA have requested Council assist them with a monetary donation of $5,000.

The following officer’s recommendation is submitted for Council’s consideration.
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COMMITTEE RECOMMENDATION 46/16

That Council

A. Provide in-kind support by way of advertising for the CWA; and

B. Encourage the CWA to apply for round two (2) of the Stronger Communities Fund.
Approved by Administrator Lynch

5. CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL ECONOMY

6. CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND THRIVING
COMMUNITY

6.1 RESTORATION OF AITCHISON HOUSE

Record No:
Responsible Officer: Director Service Delivery
Author: Property Officer
Key Direction: 4. Creating a Safer, Healthier and Thriving Community
Delivery Plan Strategy: DP4.1 Encourage opportunities to promote and protect our cultural

heritage.

Operational Plan Action: OP4.1 Maintain council’s heritage management functions.
Attachments: 1. Minutes of the 5.355 Committee for Aitchison House =

2. Email from s.355 Committee for Aitchison House =
3. Costings to Complete Refurbishment of Aitchison House =

Cost Centre 1590 — Real Estate Development
Project PJ300030 — Aitchison House/Cottage Refurbishment

Further Operational Plan Actions: OP4.13 — Support volunteer groups (Section 355) with technical
knowledge, administration support and guidance.

EXECUTIVE SUMMARY

On 5™ August, 2016 the Meeting of Administrator Delegations of Council resolved to earmark a
total of $26,348 from the sale of 3 Myack Street Berridale to the restoration of Aitchison House for
stone pointing and electrical works.

The s.355 Committee has written to Council requesting that consideration be given to amend the
resolution to enable the works to proceed in accordance with their program of works.

The following officer’s recommendation is submitted for Council’s consideration.
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COMMITTEE RECOMMENDATION 47/16

That Council

A. Rescind resolution 18/16 of the Administrator Delegations Meeting of 8" August, 2016;

B. Earmark the $27,629 being the proceeds of the sale of 3 Myack Street, Berridale for the
refurbishment of Aitchison House as follows:

i. Replace/restore and install windows
ii. Replace/restore external doors & timbers

iii. Pointing of Stone

with any shortfall to be funded by the s.355 Committee for Aitchison House;

C. Council staff undertake the procurement and contract awarding process to ensure appropriate
probity controls for this project; and

D. That the s.355 Committee for Aitchison House be notified of Council’s decision.

Approved by Administrator Lynch

7. CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY, ACTIVE LIFESTYLE

8. CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND SERVICE
DELIVERY TO RETAIN THE THINGS WE VALUE

8.1 BOUNDARY ENCROACHMENT UNNAMED ROAD BERRIDALE

Record No:
Responsible Officer: Manager Development Assessment
Author: Manager Development Assessment
Key Direction: 6. Managing Development and Service Delivery to Retain the Things
We Value
Delivery Plan Strategy: DP6.10 Ensure that Council’s policy, land use planning,
development assessment enhance liveability.
Operational Plan Action: OP 6.29 Ensure development assessment is undertaken in

accordance with adopted Local Environmental Plans, Development
Control Plans, Council Policy and State and Federal legislation.

Attachments: 1. Plans of Subdivision =
Cost Centre 1210

Project not related to a project
EXECUTIVE SUMMARY

A subdivision certificate has been lodged with Council for a boundary adjustment between lot 2
DP630897 and the common property of SP19973. In the processing of this certificate application it
was noted that there is a 4cm encroachment on the existing building (no specifically subject to this
application) and an unnamed Council road to the rear of the property. The section of building
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encroaching on the road is in its original approved form and in the same location as it was when the
building was originally strata titled in 1983. It appears that due to improvements in survey
techniques the encroachment has now been detected.

As part of the subdivision process Council can permit such encroachments by noting on the
administration sheet that it does not object to the said encroachment.

As such it is recommended that Council complete the appropriate section of the administration
sheet for the boundary adjustment to regularise the encroachment and allow the boundary

adjustment to proceed.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 48/16

That Council

A. Does not object to the 4cm encroachment of the existing Highdale shopping Centre building (as
highlighted on the attached subdivision plan) beyond the alignment of unnamed road to the
rear.

B. Allow section 4 of the administration sheet associated with the boundary adjustment be
completed to read the following:
(4) The building encroaches on a public place and;

(a) The Council does not object to the encroachment of the building beyond the alignment of
“unnamed Council Road” intersecting with Highdale Road Berridale

Approved by Administrator Lynch

9. CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC LEADERSHIP AND
CITIZEN PARTICIPATION

9.1 REMUNERATION TO AUDIT, RISK AND IMPROVEMENT COMMITTEE MEMBERS

Record No:

Responsible Officer: Auditor

Author: Auditor

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation

Delivery Plan Strategy: DP7.2 Council’s leadership is based on ethics and integrity to enable
informed and appropriate decisions in the community’s best
interest

Operational Plan Action: OP7.6 Ensure that governance structures are open, transparent and
fully accountable and that these are supported by relevant
instruments.

Attachments: Nil

Cost Centre 6010

Project 100042

Further Operational Plan Actions:




9.2 MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING HELD 10 OCTOBER 2016
ATTACHMENT 1 MINUTES - ADMINISTRATOR DELEGATIONS MEETING HELD 10 OCTOBER 2016 Page
10

EXECUTIVE SUMMARY

To consider an increase in remuneration to the members of the Audit, Risk and Improvement
Committee. This increase is based upon the Local Government Remuneration Tribunal
recommendations in relation to Councillor remuneration. It is considered appropriate that the
same percentage increase be applied to the members of the Audit, Risk and Improvement
Committee.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 49/16

That Council

A. Receive and note the report regarding remuneration to Audit, Risk and Improvement
Committee.

B. Adopt the recommended remuneration as Chair $563.75 (GST inclusive) and Member $451.00
(GST inclusive) for each Audit, Risk and Improvement Committee meeting attended.

Approved by Administrator Lynch

10. CONFIDENTIAL MATTERS
10.1 INTERIM GENERAL MANAGER REMUNERATION

COMMITTEE RECOMMENDATION 50/16

That Council

A. Receive the confidential report that outlines the current remuneration deficiencies following
the merger;

B. That a “higher duties” incentives amount equal to a maximum of $35 000 be developed that
includes a list of key deliverables.

C This incentive arrangement cease 9 September 2017 and the remuneration package for the
General Manager post the merger period be determined by the incoming council; and

D. Authorise payroll staff to implement any changes to the current arrangement once KPI’s have
been developed and agreed.

Approved by Administrator Lynch

Note 2: Attendance of Councillor — Conflict of Interest

General Manager Joseph Vescio having declared a conflict of interest with this item (refer Iltem 10.1
above), left the meeting and was absent from the meeting from 1.05pm for the duration of Item
10.1 Interim General Manager Remuneration returning at 1.15pm taking no part in discussion or
voting on this item.

Note 3: Amendment to Original Motion
The above recommendation was an amendment to the original motion.

The original motion was:
“That Council

A. Receive the confidential report;
B. Consider if an increase is appropriate in all the circumstances, and if it does;
C. Determine an amount; and

D. Authorise payroll staff to implement any changes to the current arrangement.”
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There being no further business the Administrator declared the meeting closed at 1.15pm

CHAIRPERSON

The above minutes of the Administrator Delegations Meeting
of Snowy Monaro Regional Council held on 7 October 2016
were confirmed by Council at a duly convened meeting on 14
October 2016 at which meeting the signature hereon was
subscribed.
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9.3 MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING HELD 17 OCTOBER 2016

Record No:
Responsible Officer:  General Manager
Author: Secretary Council & Committees
Attachments: 1. Minutes - Administrator Delegations Meeting held 17 October
2017 §
EXECUTIVE SUMMARY

The Administrator considered a number of reports and exercised his Delegation on 17 October
2016 in Head Office, 81 Commissioner Street, Cooma.

OFFICER’S RECOMMENDATION

That Council receive and note the minutes the minutes of the Administrator Delegations meeting,
held 17 October 2016 and confirm the adopted recommendations approved by the Administrator
in accordance with Section 226 dot point one (1) or two (2) of the Local Government Act.
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17 October 2016
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ADMINISTRATOR DELEGATIONS MEETING
HELD IN HEAD OFFICE, 81 COMMISSIONER STREET, COOMA NSW 2630

ON MONDAY 17 OCTOBER 2016

MINUTES

Notes:
1. OPENING OF THE IMEETING .. ccituiniimsarsnrassrssissssnressnssisssssnsnssnssrsnsssssssnnsssenssssnssnsassanssssnssnsnssnes &

2. DECLARATIONS OF PECUNIARY INTERESTS/CONFLICT OF INTEREST .....cccveirerrmencsamsserserensnns 2
Nil
3. CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT FOR
3.1 Jindabyne Memorial Hall Waiver of Hall Hire Fees for Fundraising Event .........ccccceene. 2
4, CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN THE
4.1 L'Etape Event December 2006 ..ottt ea s 3

4.2 Financial Support for the Columbarium Jindabyne Cemetary.........ccoveiiciniicniiecnvne 4
5. CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL ECONOMY ............. 5

6. CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND

7. CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY, ACTIVE

8. CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND SERVICE
DELIVERY TO RETAIN THE THINGS WE VALUE........cvtiirmeiniierienieieneiienienienneiieneenineeeeneene 3

9. CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC LEADERSHIP
AND CITIZEN PARTICIPATION. ..citittiietratiermeraimemmenisrinieisemssessssseisssessssssssssssssssssssssssssnssssssenssnne 3

9.1 Adoption of Communication and Engagement Plan - SMRC Merger
IMPIEMENTATION ..ttt et s sat e e st e e s sems e st e e s abee e s amnseeens D

9.2 Update on Merger Project - September 2016 ....coocvvivirininsiesiiesissesnesinesessesseessnesiness ©

10. ADMINISTRATOR MINUTES (IF ANY) ceeerieiecrmrmessessensresnsraessssnssnmssassessnssnsssssesssasssnssassessensenns 7
10.1 SECtiON B4 CharEES .. cciieeeiie ettt ettt s ee e e sreae e sembe s e seaaesbenesemnneansianes §

10.2 Scoping and Project Cost for Bombala and Delegate.........ccoveiiciiiciiicininiicceiccieeeeee. 8
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MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING OF SNOWY MONARO REGIONAL COUNCIL
HELD ON MONDAY 17 OCTOBER 2016 Page 2

MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING
HELD IN HEAD OFFICE, 81 COMMISSIONER STREET, COOMA NSW 2630

ON MONDAY, 17 OCTOBER 2016

COMMENCING AT 9.00AM
PRESENT: Administrator Dean Lynch
Staff: Joe Vescio, General Manager

Erin Donnelly, Secretary Council and Committees

1. OPENING OF THE MEETING

The Administrator opened the meeting at 10.08AM

2. DECLARATIONS OF PECUNIARY INTERESTS/CONFLICT OF INTEREST
Nil

3. CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT FOR

LIFE
3.1 JINDABYNE MEMORIAL HALL WAIVER OF HALL HIRE FEES FOR FUNDRAISING EVENT
Record No:
Responsible Officer: General Manager
Author: Asset Manager
Key Direction: 1. Sustaining Our Environment for Life
Delivery Plan Strategy: DP1.6 Ensure Council services, facilities and land holdings achieve best
practice for sustainability.
Operational Plan Action: 0OP1.22 Ensure Council has a safe reliable, sustainable and cost effective

assets through the effective management of Facilities, Infrastructure,
Plant, Motor Vehicle and Equipment Assets.

Attachments: 1. Jindabyne Memorial Hall email from Jindabyne Bush Pigs for waiver
of fees =

Cost Centre Cost Centre 1550 and Work Order OP 1000013 Jindabyne Memorial Hall

Project

Further Operational Plan Actions:

EXECUTIVE SUMMARY

Council annually grants in kind support by way of the waiver of fees and charges to different events held
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within our Shire. The Jindabyne Bush Pigs Rugby Club is holding a fundraising event and has requested
Council considers to waiver the Fees and Charges for the hire of the Jindabyne Memorial Hall.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 51/16

That Council waiver the Fees and Charges of $162.75 for the hire of the Jindabyne Memorial Hall for a
fundraising event for the Jindabyne Bush Pigs Rugby Club.

Approved by Administrator Lynch

4. CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN THE
REGION AND BEYOND

4.1 L'ETAPE EVENT DECEMBER 2016

Record No:
Responsible Officer: Assistant General Manager
Author: Assistant General Manager
Key Direction: 2. Expanding Connections Within the Shire and Beyond
Delivery Plan Strategy: DP2.3 Continually monitor and improve traffic management throughout
the Shire.
Operational Plan Action: OP2.6 Investigation into the use of appropriate Traffic Management

measures as an aid to increase road safety throughout the Shire.

Attachments: Nil
Cost Centre 1510 Engineering & Operations Management
Project

Further Operational Plan Actions:

EXECUTIVE SUMMARY

This report provides an update to Council on the L’Etape cycle event planned for 3 December 2016 with
particular reference to the parking management plan requested as a result of the Council decision of 31
August 2016.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 52/16

That Council
A. Approves the temporary road closure of Bay Street, Jindabyne from just past the first
Bowling Club entry point (driveway) to the end of the road including all vehicle parking bays
facing the Banjo Paterson Park from 6am on Friday 2" December 2016 until 6am on Saturday
34 December 2016 for the purpose of preparing for the L'Etape Event;
B. Approves the temporary road closure of Bay Street, Jindabyne from 6am on Saturday 3™
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December 2016 until 12pm on Sunday 4" December 2016 for the purpose of holding the
L'Etape Event;

C. The event organisers be required to publicly advertise the temporary closures for a period of
fourteen days;

D. Inview of the fact expected numbers of visitors are not likely to exceed a normal peak winter
weekend in Jindabyne, no Parking Management Plan needs to be considered for the 2016
event.; and

E. A Parking Management Plan be reviewed for the 2017 event.

Approved by Administrator Lynch

4.2 FINANCIAL SUPPORT FOR THE COLUMBARIUM JINDABYNE CEMETARY

Record No:

Responsible Officer: Acting Executive Assistant

Author: Acting Executive Assistant

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation

Delivery Plan Strategy: DP7.2 Council’s leadership is based on ethics and integrity to enable
informed and appropriate decisions in the community’s best interest

Operational Plan Action: OP7.5 Provide timely, accurate and relevant information to Council to
enable informed decision making.

Attachments: 1. Email Resolution of Request For Additional Financial Support For The
Columbarium Jindabyne Cemetery =

Cost Centre 8020 - Heritage Management

Project 922232 — Niche Wall Jindabyne

Further Operational Plan Actions:

EXECUTIVE SUMMARY

An application was made for $20,000 to the State Government for additional work at the Jindabyne
Cemetery Niche Wall Project, only $15,000 was granted from the State Government. It was agreed that
Council approve the request from the Lions Club of lindabyne for additional funding in the sum of up to
$10,000 to complete the Columbarium Project as per the attached copy of Council Resolution Note 4
Amendment to Original Motion. The Former Snowy River Shire Council also indicated to Mr Farmer at
the meeting if there was a shortfall in the grant applications that Council would reconsider its position.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 53/16

That Council approve a donation of $5,000 to the Jindabyne Lions Club for the Columbarium to be
funded form the Snowy Branch Restricted Cash Reserves.

Approved by Administrator Lynch




9.3 MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING HELD 17 OCTOBER 2016
ATTACHMENT 1 MINUTES - ADMINISTRATOR DELEGATIONS MEETING HELD 17 OCTOBER 2017 Page
18

MINUTES OF THE ADMINISTRATOR DELEGATIONS MEETING OF SNOWY MONARO REGIONAL COUNCIL
HELD ON MONDAY 17 OCTOBER 2016 Page 5

5. CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL
ECONOMY

Nil

6. CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND
THRIVING COMMUNITY

Nil

7. CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY, ACTIVE
LIFESTYLE

Nil

8. CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND
SERVICE DELIVERY TO RETAIN THE THINGS WE VALUE

Nil

9. CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC
LEADERSHIP AND CITIZEN PARTICIPATION

9.1 ADOPTION OF COMMUNICATION AND ENGAGEMENT PLAN - SMRC MERGER IMPLEMENTATION

Record No:
Responsible Officer: Director Special Projects Office
Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation
Delivery Plan Strategy: DP7.13 Through clear and consistent communications, Council provides

the community with timely feedback in progress towards goals.

Operational Plan Action: OP7.39 Undertake consultation with community and staff, providing
assistance where possible, throughout the Fit For the Future Program.

Attachments: 1. SMRC Merger Implementation Project - Communication Plan =

Cost Centre 3130 - Merger

Project Communication Plan

Further Operational Plan Actions: OP7.2 Completion of reporting requirements in accordance with legislation.
0OP7.5 Provide timely, accurate and relevant information to Council to enable informed
decision making.

0OP7.6 Ensure that governance structures are open, transparent and fully accountable
and that these are supported by relevant instruments.

QP7.9 Ensure channels, including Council Website, are maintained to improve
accessibility to information.

QP7.16 Improve organisation wide Risk Management through use of SO 31000
principles.

0P7.17 Effective management of Council funds to ensure financial sustainability.

0P7.23 Investigate and implement the outcomes of Council's completed Fit For the
Future program.
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0P7.24 Ensure Council attracts, retains and develops a capable workforce that delivers
positive outcomes.

0OP7.25 Council will maintain effective personal management systems that ensure the
organisation is sustainableOP7.39 Undertake consultation with community and staff,
providing assistance where possible, throughout the Fit For the Future Program.

0OP7.40 Support and encourage public engagement methods which invite comment
from community and informs the decision making.

QOP7.42 Increase public awareness of our service delivery through community
education and consultation to establish an agreed level of service that the community
is willing to pay for, linking in with Council's proposed IPART Application for a Special
rate Variation increase.

0OP7.43 The Executive Leadership Team will be responsible for implementing the
organisation's strategies and objectives, and for carrying out the day-today
management and control of Council's affairs.

EXECUTIVE SUMMARY

0On 12 May 2016 the Governor General issued the Local Government (Council Amalgamations)
Proclamation 2016. This resulted in three former local government areas being merged into one new
council.

The Department of Premier and Cabinet (DPC) issued guidelines that include a communication plan to
ensure we maintain engagement and accountability with our community. A draft communication plan
incorporating both internal and external plans was developed and submitted to the DPC on 30 June
2016 in accordance with the implementation action checklist. It was then issued to all staff and the local
representative committees for comment before now submitting a final copy to the Administrator
requesting formal adoption.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 54/16

That Council adopt the SMRC Communication and Engagement Plan for the Implementation Plan
project.

Approved by Administrator Lynch

9.2 UPDATE ON MERGER PROJECT - SEPTEMBER 2016

Record No:
Responsible Officer: Director Special Projects Office
Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation
Delivery Plan Strategy: DP7.1 Ensure that legislative obligations are met throughout all Council
departments.
Operational Plan Action: OP7.5 Achieve a stronger, more efficient Council through a successful
merger.
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Executive Team at its meeting on 13 October 2016 resolved that the
matter be deferred to the meeting to be held on 20 October 2016.

Attachments: 1. Stronger Councils Framework - Snowy Monaro Regional Council =
2. Proposed Stages of Transition - October 2016 =

Cost Centre 3130 — Merger Project

Project Merger — Implementation Project

Further Operational Plan Actions: OP7.24 Undertaken an efficient and effective
merger process as a result of any State Government decision to create the new local
government area of Snowy Monaro Regional Council.

0OP7.33 Undertake a review Council services and deliver efficiencies in consultation
with the community.

0P7.32 Undertake consultation with community and staff, providing assistance where
possible, throughout the merger process.

0P7.37 Increase public awareness of our service delivery through community
education and consultation to establish an agreed level of service that the community
is willing to pay for, linking in with the implementation of the proposed State
Government merger.

EXECUTIVE SUMMARY

On 12 May 2016 the Governor General issued the Local Government (Council Amalgamations)
Proclamation 2016. This resulted in three former local government areas being merged into one new
council.

The Department of Premier and Cabinet (DPC) issued a road map to assist councils with a number of
tasks that will contribute to a successful merger. In July 2016, the Administrator approved engagement
of the Global Collaboration Tool which will automate the planning, reporting and monitoring of the
transition plan and in the medium term, the implementation plan.

The following officer’s recommendation is submitted for Council’s consideration.

COMMITTEE RECOMMENDATION 55/16
That Council receive and note the report “Update on Merger Project — September 2016”

Approved by Administrator Lynch

10. ADMINISTRATOR MINUTES (IF ANY)

10.1 SECTION 64 CHARGES

COMMITTEE RECOMMENDATION 56/16
That Staff

A. Provide the Administrator with comments on a stimulus package that involves a two (2) year
moratorium on Section 64 - Developer Contributions charged for Snowy Monaro Regional
Council (SMRC); and

B. This report be provided within 14 days.

Approved by Administrator Lynch
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10.2 SCOPING AND PROJECT COST FOR BOMBALA AND DELEGATE
COMMITTEE RECOMMENDATION 57/16
That Staff

A. Provide the Administrator with a scoping and project cost for the following:
e Upgrade to the Delegate water supply; and
e Upgrade to Bombala sewage treatment plant.
B. Any cost incurred from these projects to be funded from the relevant Bombala reserve; and

C. Areport come to the November 2016 Council meeting.

Approved by Administrator Lynch

There being no further business the Administrator declared the meeting closed at 10.45am

CHAIRPERSON

The above minutes of the Administrator Delegations Meeting of
Snowy Monaro Regional Council held on 14 October 2016 were
confirmed by Council at a duly convened meeting on 21 October
2016 at which meeting the signature hereon was subscribed.
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9.4 JOINT SNOWY MONARO LOCAL REPRESENTATIVE COMMITTEE MEETING MINUTES HELD
WEDNESDAY 28 SEPTEMBER 2016

Record No:
Responsible Officer:  General Manager
Author: Secretary Council & Committees
Attachments: 1. Joint Snowy Monaro Local Representative Committee Meeting

held Wednesday 28 September 2016

EXECUTIVE SUMMARY

The Joint Snowy Monaro Local Representative Committee met on Wednesday 28 September 2016,
in Council Chambers, 2 Myack Street, Berridale. The minutes are presented for Council’s
information.

OFFICER’S RECOMMENDATION

That Council receive and note the minutes of the Joint Snowy Monaro Local Representative
Committee meeting held Wednesday 28 September 2016.
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Local Representative Committee - Joint Meeting

28 September 2016
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LOCAL REPRESENTATIVE COMMITTEE - JOINT MEETING
HELD IN COUNCIL CHAMBERS, 2 MYACK STREET, BERRIDALE NSW 2628

ON WEDNESDAY 28 SEPTEMBER 2016

MINUTES

Notes:

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13

OPENING OF THE MEETING......citiinimreneniiinmronnimisiissssmeninsiismmenmmmsissmosaimssssanians

CONFIRMATION OF PREVIOUS MINUTES AND MATTERS ARISINGT .....ccccceiemannarannsnnas

REPORTS ON PRIORITY ACTIONS.....coirviiineirninsmaniinniiiissneniisimssimamissis s

REPORTS AND ADVICE ON LOCAL VIEWS AND EMERGING ISSUES.........ccoccviiiiieniirinnns

Bombala LRC Update

Cooma LRC Update

Snowy River LRC Update

Roads Information on Website

Australia Day Celebrations

Anglia Ingram, Member for Cooma LRC
Gabrielle Rea, Member for Bombala LRC
John Shumack, Member for Snowy River LRC
Winston Phillips, Member for Cooma LRC
Peter Beer, Member for Snowy River LRC
Bob Frost, Member for Snowy River LRC
Steve Goodyer, Chairperson for Bombala LRC

Administrator, Dean Lynch

STRONGER COMMUNITIES GRANT APPLICATIONS ......ccovciiininiiimniiniiiinnscnnessinnes

REVIEW OF RELEVANT MEETING ACTIONS OR FOLLOW UP REQUIREMENTS..............

NEXT MEETING

v oo e R R R R W W W W
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Minutes of the Joint Local Representative Committee Meeting of Snowy Monaro Regional
Council held on Wednesday 28 September 2016

MINUTES OF THE JOINT LOCAL REPRESENTATIVE COMMITTEE MEETING
HELD IN COUNCIL CHAMBERS, 2 MYACK STREET, BERRIDALE NSW 2628

ON WEDNESDAY, 28 SEPTEMBER 2016
COMMENCING AT 6.30PM

PRESENT: Dean Lynch, Administrator
Joseph Vescio, General Manager
Peter Beer, LRC Member
Bob Frost, LRC Member
John Shumack, LRC Member
Rogan Corbett, LRC Chairperson Cooma
Angela Ingram, LRC Member
Winston Phillips, LRC Member
Steve Goodyer, LRC Chairperson Bombala
Di Hampshire, LRC Member
Gabrielle Rea, LRC Member
Erin Donnelly, Secretary Council and Committees
Robin Guthrie, Manager Corporate/Governance
Sandra McEwan, Personal Assistant to the Director Service Support

1. OPENING OF THE MEETING

The Chair opened the meeting at 6.50PM

2. APOLOGIES

An apology for the meeting was received from John Cahill, Snowy River LRC Chairperson,
Craig Mitchell, Cooma LRC Member and Paul Perkins, Bombala LRC Member

3. CONFIRMATION OF PREVIOUS MINUTES AND MATTERS ARISINGT
4.1 Local Representative Committee — Joint Meeting 18 August 2016

RECOMMENDATION

THAT the minutes of the Local Representative Committee - Joint Meeting held on
18 August 2016 are confirmed as a true and accurate record of proceedings.

Moved Mr Goodyer Seconded Mr Corbett

4. REPORTS ON PRIORITY ACTIONS
Nil
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Minutes of the Joint Local Representative Committee Meeting of Snowy Monaro Regional
Council held on Wednesday 28 September 2016

5. REPORTS AND ADVICE ON LOCAL VIEWS AND EMERGING ISSUES

5.1 Bombala LRC Update

e The Young Driver Training was a success, the community is very appreciative of
the event.

Mr Lynch congratulated staff on the organisation of the Young Driver Training event.

e Alot of the community feedback on the Bombala Street Scape plans are not
reflective of the concept.

e The footbridges washed away in Bombala have not been replaced, there has been
no detail on when this will happen.

* Bombala swimming pool advisory committee have asked for a follow up on their
proposal to the former Bombala Council.

e The visitor centre is progressing well.

5.2 Cooma LRC Update

¢ Commended the driver training in Bombala. The Cooma Car Club will be hosting a
driver training session at Polo Flat in October.

» Waste charges are the biggest issue in the Cooma area. Residents are not happy
and are waiting for the community meetings.

o Members have received complaints about the condition of roads. These will be
forwarded onto council.

¢ Members believe there is good opportunity to promote the Cooma area for
Mountain Bikes

5.3 Snowy River LRC Update

* Received complaints regarding delays in information for developers. Will forward
complaints to the General Manager

s Members have been approached regarding a policy on Love Grass. Does Council
have one?

The Administrator informed members the Regional Weeds Committee is still a functioning
committee. The next meeting is on 30 November at 10am in Cooma.

* Members are still having issues using their iPads. Unable to download business
papers and have trouble navigating through pages.

5.4 Roads Information on Website

The Administrator informed the committee a new pages has been developed for the
website, it is now live. The page contains information on current and future road works.
And will be updated regularly.
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Minutes of the Joint Local Representative Committee Meeting of Snowy Monaro Regional
Council held on Wednesday 28 September 2016

5.5 Australia Day Celebrations

Mr Shumack recommended the Australia Day Committee should be renamed to specify
Cooma.

Members discussed the upcoming Australia Day celebrations and requested information
on how to approach the organisation of the events. Staff informed members a report was
approved by the Administrator on Wednesday 26 September.

Information on the event will be sent to the next LRC meetings.

5.6 Anglia Ingram, Member for Cooma LRC

Ms Ingram stated her biggest concern is with communication. Information is not coming
back to members and the community when questions and issues are raised. This is
improving, however, there is still room for improvement including knowing how to use
new technology.

Ms Ingram requested the LRC members be given the stages and key milestones for
Council, during the transition stage of the new council, in order to inform the community
on what council is doing.

5.7 Gabrielle Rea, Member for Bombala LRC

Ms Rea informed members her shop is frequented by residents with issues. Ms Rea
attended the Chamber of Commerce meeting. The next Chambers meeting will be before
the community meetings. Ms Rea believes the community waste meetings will have a big
turnout.

5.8  John Shumack, Member for Snowy River LRC

Mr Shumack questioned the organisation of invitation sent to the LRC members. The most
recent invitation received being for an event held the same day as the next Snowy River
LRC meeting.

Mr Shumack spoke to members about the L'Etape event, Snowy River Avenue upgrade
and the State Government proposal to update dual lanes heading to Thredbo.

5.9 Winston Phillips, Member for Cooma LRC

Mr Phillips informed members he has been approached regarding rates on properties that
spanned the boundaries of two former councils. These rate payers were told they would
get one rate notice.

The General Manager informed Mr Phillips the rate freeze is effective for four (4) years,
council will continue to run three (3) separate rate systems during this time. As councils

are unable to go above the rate peg or harmonise rates for four years.
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Minutes of the Joint Local Representative Committee Meeting of Snowy Monaro Regional
Council held on Wednesday 28 September 2016

The Administrator suggested more information needs to be put out about the difference
in rates and fees.

5.10 Peter Beer, Member for Snowy River LRC

Mr Beer suggested the Regional Weeds Committee needs to be stronger, with the current
situation on African Love Grass. Mr Beer informed member the next Rural Fire Service
District Liaison meeting is scheduled for Wednesday 12 October.

5.11 Bob Frost, Member for Snowy River LRC

Mr Frost informed members he has requested that a member from the Regional Weeds
Committee attend the next Rural Fire Service District Liaison meeting.

Mr Frost informed members he has received minimal complaints the biggest concern,
from Jindabyne Beautification Committee is the graffiti around the town.

5.12 Steve Goodyer, Chairperson for Bombala LRC

Mr Goodyer raised the country roads funding, stating Bucky Springs should have been a
number one (1) priority.

5.13 Administrator, Dean Lynch

The Administrator thanks Ms Hampshire for attending committee events in the
Administrators absence.

6. STRONGER COMMUNITIES GRANT APPLICATIONS

7. REVIEW OF RELEVANT MEETING ACTIONS OR FOLLOW UP
REQUIREMENTS

8. NEXT MEETING

The committee agreed to hold manthly meetings with a face to face meeting every quarter.

The next face to face meeting to be held in Berridale after the Council meeting.

There being no further business the Chair declared the meeting closed at 7.50pm
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Minutes of the Joint Local Representative Committee Meeting of Snowy Monaro Regional
Council held on Wednesday 28 September 2016

CHAIRPERSON

The above minutes of the Consultative Committee Meeting
of Snowy Monara Regional Council held on 5 October 2016
were confirmed by Committee at a duly convened meeting
on 9 November 2016 at which meeting the signature
hereon was subscribed.
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9.5 LOCAL REPRESENTATIVE COMMITTEE - COOMA 4 OCTOBER 2016

Responsible Officer:  Director Service Support

Author: Personal Assistant To Director of Service Support
Attachments: 1. Local Representative Committee - Cooma 4 October 2016 {
EXECUTIVE SUMMARY

The Local Representative Committee - Cooma met on 4 October 2016 in the Committee Room,
Head Office, 81 Commissioner Street, Cooma. The minutes are presented for Council’s
information.

OFFICER’S RECOMMENDATION

That the Minutes of the meeting of the Local Representative Committee — Cooma held on 4
October 2016 are confirmed as a true and accurate record of proceedings and that the
Administrator adopt the recommendations.
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Minutes

Local Representative Committee - Cooma Meeting

4 October 2016



9.5 LOCAL REPRESENTATIVE COMMITTEE - COOMA 4 OCTOBER 2016
ATTACHMENT 1 LOCAL REPRESENTATIVE COMMITTEE - COOMA 4 OCTOBER 2016

Page 32

HELD IN COUNCIL CHAMBERS, 81 COMMISSIONER STREET, COOMA NSW 2630

LOCAL