
 

 

  

 

 
 

 

BUSINESS PAPER 
 
 

 

 

 

 

 

 

Administrator Delegations  Meeting 
5 September 2016 



 

 

CCOONNFFLLIICCTTSS  OOFF  IINNTTEERREESSTT  

A conflict of interest arises when the Administrator or Council staff are influenced, or are seen to 
be influenced, in carrying out their duties by personal interests.  Conflicts of interest can be 
pecuniary or non-pecuniary in nature. 

A pecuniary interest is an interest that a person has in a matter because of a reasonable likelihood 
or expectation of a financial gain or loss. 

A non-pecuniary interest can arise as a result of a private or personal interest, which does not 
relate to money.  Examples include friendship, membership of an association or involvement or 
interest in an activity.  

The Administrator or staff member who considers they may have a conflict of interest should read 
Council Policy. 

The responsibility of determining whether or not the Administrator or Council employee has a 
pecuniary or non-pecuniary interest in a matter, is the responsibility of that individual.  It is not the 
role of the Administrator or General Manager, or another Council employee to determine whether 
or not a person may have a conflict of interest. 

Should you be unsure as to whether or not you have a conflict of interest you should err on the 
side of caution and either declare a conflict of interest or, you should seek the advice of the 
Director General of Local Government. 

The contact number for the Director General of Local Government is 4428 4100. 

CCOOUUNNCCIILL  CCOODDEE  OOFF  CCOONNDDUUCCTT  

The Council Code of Conduct is a requirement of Section 440 of the Local Government Act 1993, 
which requires all councils to have a code of conduct to be observed by the Administrator, 
members of staff and delegates of the Council attending a Council meeting or a meeting of a 
committee of Council. 

The code of conduct sets out the responsibilities of the Administrator and Council employees 
attending a Council meeting or a meeting of a committee of Council.  The code also sets out how 
complaints against a Council employee, the Administrator or General Manager are to be made. 

CCOOUUNNCCIILL  CCOODDEE  OOFF  MMEEEETTIINNGG  PPRRAACCTTIICCEE  

The Council Code of Meeting Practice is a requirement of Section 360(3) of the Local Government 
Act 1993, which requires all councils to have a code of meeting practice.  The code of meeting 
practice is to be observed by the Administrator, members of staff, delegates of the Council and 
members of the public attending a Council or a meeting of a committee of Council. 

 

 

 

Acknowledgement of Owners of Land 

Council wishes to show our respect to the First Custodians of this land the Ngarigo people and their 
Ancestors past and present who pass on this duty of custodianship of the land to us the current custodians. 

We are proud to be Australian and celebrate the diverse backgrounds and cultures that make up our Nation 
– our Land. 
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ADMINISTRATOR DELEGATIONS  MEETING 

TO BE HELD IN HEAD OFFICE, 81 COMMISSIONER STREET, COOMA NSW 2630 
 

ON MONDAY 5 SEPTEMBER 2016 
COMMENCING AT 9.00AM 

 
 

BUSINESS PAPER 
 

   
1. OPENING OF THE MEETING 

2.  DECLARATIONS OF PECUNIARY INTERESTS/CONFLICT OF INTEREST  

(Declarations also to be made prior to discussions on each item) 

3. CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT 
FOR LIFE 

Nil  

4. CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN 
THE REGION AND BEYOND 

4.1 Public Exhibition of Bombala And Delegate Town Centre Upgradae Plans 3  

5. CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL 
ECONOMY 

5.1 Rotary Markets Operation 5  

6. CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND 
THRIVING COMMUNITY 

Nil  

7. CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY, 
ACTIVE LIFESTYLE 

Nil  

8. CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND 
SERVICE DELIVERY TO RETAIN THE THINGS WE VALUE 

8.1 Tender for Contract 5/2015 for Design and Construct New Calf/Sheep Yards at 
Cooma Livestock Selling Centre 27  

9. CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC 
LEADERSHIP AND CITIZEN PARTICIPATION 

9.1 Adoption of Terms of Reference for Stronger Communities Fund Assessment 
Panel 30  

10. CONFIDENTIAL MATTERS  ....................................................................................... 37 

10.1 Proposal to Sell Lot 39 DP 756729  



 

ii 

 

Item 22.1 is confidential in accordance with s10(A)(2)(c) of the Local Government Act 
because it contains information that would, if disclosed, confer a commercial advantage 
on a person with whom the Council is conducting (or proposes to conduct) business and 
discussion of the matter in an open meeting would be, on balance, contrary to the public 
interest. 

10.2 Extention of Bitumus Sealing Contract LGP0812-2 with Downer Infrastructure 

Item 22.2 is confidential in accordance with s10(A)(2)(c) of the Local Government Act 
because it contains information that would, if disclosed, confer a commercial advantage 
on a person with whom the Council is conducting (or proposes to conduct) business and 
discussion of the matter in an open meeting would be, on balance, contrary to the public 
interest. 

10.3 Selection of Facilitator - People, Leadership and Culture Workshop - 
Implementation Project 

Item 22.3 is confidential in accordance with s10(A)(2)(di) of the Local Government Act 
because it contains commercial information of a confidential nature that would, if 
disclosed prejudice the commercial position of the person who supplied it and discussion 
of the matter in an open meeting would be, on balance, contrary to the public interest.   
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4.1 PUBLIC EXHIBITION OF BOMBALA AND DELEGATE TOWN CENTRE UPGRADAE PLANS 

Record No:   

Responsible Officer: General Manager    

Author: Acting Executive Assistant   

Key Direction: 4. Creating a Safer, Healthier and Thriving Community 

Delivery Plan Strategy: DP4.1 Encourage opportunities to promote and protect our 
cultural heritage. 

Operational Plan Action: OP4.2 Ensure heritage matters are taken into consideration in the 
assessment of development applications for development in areas 
of cultural heritage.   

Attachments:  Nil 

Cost Centre  

Project   

Further Operational Plan Actions:  

 

EXECUTIVE SUMMARY 

Bombala Council previously engaged the services of Scape Design to undertake project 
development planning for a redevelopment of the Bombala and Delegate commercial centres. 
Following site visits and consultation with Management Staff from the Bombala Branch the 
consultancy has provided draft plans for comment. 
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council  
A. That the draft streetscape design plans prepared by Scape Design for the redevelopment of 

the Bombala and Delegate commercial centres be placed on public exhibition commencing 5 
September 2016 for a minimum period of 28 days; and 

B. That public meetings be held at Bombala and Delegate at a time suitable to the Administrator; 
C. That the draft plans be available on the Council Website and social media platforms; 
D. That large format paper copies be made available for examination at Bombala Branch Office, 

Bombala Community Centre and Delegate Rural Transaction Centre; and 
E. That large format paper copies be provided to the Bombala Chamber of Commerce and the 

Delegate Progress Association for distribution to their members. 
 

BACKGROUND 

As per resolution at Council Meeting 31 August 2016 in Bombala. 

QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

Community consultation to be taken into account. 
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2. Environmental 

Any environmental impacts will be dealt with the project guidelines. 

3. Economic 

Existing Budget Allocation. 

4. Civic Leadership 

 

  Determination by Administrator  

Approved by Administrator Dean Lynch in accordance with Section 226 dot point one (1) or two (2) 
of the Local Government Act 1993. 

Signature:  ...........................................................................................................................  

Date:  ..............................................   
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5.1 ROTARY MARKETS OPERATION 

Record No:   

Responsible Officer: Director Service Delivery    

Author: Deputy Director Service Delivery   

Key Direction: 3. Strengthening Our Local Economy 

Delivery Plan Strategy: DP3.6 Collaboration between businesses, Council and agencies. 

Operational Plan Action: OP3.6 Support local business networks and our Chambers of 
Commerce.   

Attachments:  1. Former CMSC Council Resolution ⇩  
2. Letter dated 1999 ⇩  
3. Temporary Licence Agreement ⇩   

Cost Centre   

Project   

Further Operational Plan Actions:  

 

EXECUTIVE SUMMARY 

The temporary licence for the Rotary Markets expired in 2008. Council now request that Rotary 
submit a Development Application for conducting the monthly markets at Cooma Centennial Park 
for the next 5 years. 
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council request that Rotary immediately submit a Development Application for conducting 
monthly markets at the Cooma Centennial Park. 
 

BACKGROUND 

In 1995 former Cooma-Monaro Shire Council endorsed the Rotary Club to host regular markets at 
the Cooma Centennial Park (resolution 685 of 9 October 1995 meeting). In addition to this in 2007 
a temporary licence for the markets was issued. This licence expired on 31 July 2008. 

Centennial Park is zoned RE1 – Public Recreation Zone under the provisions of Cooma-Monaro 
Local Environmental Plan 2013 (CMLEP 2013).  Within this zone, ‘markets’ are permitted only with 
development consent.  CMLEP defines ‘markets’ as the following: 

market means an open-air area, or an existing building, that is used for the purpose of 
selling, exposing or offering goods, merchandise or materials for sale by independent stall 
holders, and includes temporary structures and existing permanent structures used for that 
purpose on an intermittent or occasional basis.   

The Rotary Markets fit this definition and as such are permitted in Centennial Park only with 
development consent.  
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Given the time since the last temporary licence has expired, it is pertinent to request the Rotary 
Club to submit a Development Application seeking approval to undertake this event once a month 
for a period of 5 years.  At this time a further development application would be required and this 
would present an opportunity to review impacts of the market on the park over the previous 5 
years. 

The development application will address some of the following issues that have arisen, including: 

 Specification of the sale of goods at the markets and responsibility for monitoring and 
implementation, 

 Restrictions of vehicle access to the park, 

 Wet weather events (might include an alternative venue), 

 Bond payable for ground repairs and damage.  

Prior to the submission of the Development Application Council staff will conduct a meeting 
between Rotary and the Chamber of Commerce to facilitate communication between the two 
parties to ensure ongoing success of economic growth in the region. 

QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

To ensure the ongoing success of the community markets. 

2. Environmental 

Ensure the facility is managed with the Environmental guidelines. 

3. Economic 

To ensure economic success and growth of the markets and business. 

4. Civic Leadership 

Previous Resolution former Cooma-Monaro Shire Council 685 of 9 October 1995. 

1. That council endorse Sunday Markets in Centennial Park on the third Sunday of each 
Month, for community fund raising. 

2. That Council undertake a review of the fee structure when reviewing the 1996/97 
Management Plan 

3. That Council be advised of the beneficiaries of the funds raise form stall fees. 

4. That a letter of congratulations be forwarded to the organisers. 

5. That shall holders display or sell cottage or second-hand goods at the markets from 
November, with a six month review period. 

 

 Determination by Administrator  

Approved by Administrator Dean Lynch in accordance with Section 226 dot point one (1) or two (2) 
of the Local Government Act 1993. 

Signature:  ...........................................................................................................................  

Date:  ..............................................   
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8.1 TENDER FOR CONTRACT 5/2015 FOR DESIGN AND CONSTRUCT NEW CALF/SHEEP YARDS 
AT COOMA LIVESTOCK SELLING CENTRE 

Record No:   

Responsible Officer: Director Service Delivery    

Author: Deputy Director Service Delivery   

Key Direction: 3. Strengthening Our Local Economy 

Delivery Plan Strategy: DP3.4 Promote the Shire as a place to do business. 

Operational Plan Action: No Action 2015  

Attachments:  Nil 

Cost Centre W1583      

Project Contract 5/2015 for Design and Construct New Calf/Sheep Yards 
at Cooma Livestock Selling Centre  

Further Operational Plan Actions:  

 

EXECUTIVE SUMMARY 

For Council to accept a tender for the Design and Construct New Calf/Sheep Yards at Cooma 
Livestock Selling Centre. 
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council award Contract 5/2015 Design and Construct New Calf/Sheep Yards at Cooma 
Livestock Selling Centre to Allenspach Steel Pty Ltd for the revised sum of $433,738.00 (incl. GST).   

 
 

BACKGROUND 

It has been identified that over the last 3 years the sustained stock numbers through the Cooma Livestock 
Selling Centre has been in sheep and calf sales.  For this period additional portable yards have been erected 
for calf sales held in autumn, funded mainly by the agents conducting the sales.  During the autumn calf 
sales, calves have also been sold in the sheep yards.  In some years sheep sales held during this period have 
also made use of the portable yards to cater for the larger sheep sales.   

The selling of calves in the sheep yards has incurred damage to these yards and this incurs future costs for 
increased maintenance.  

The improvements to the yards which would cater for these increases in sheep and calf numbers has been 
identified as replacing the old existing dirt sheep yards with dirt calf yards.  This would make the yards 
sustainable for both sheep and calf selling. 

These recent increases in sheep and calf numbers has seen income rise over the last 5 years from $170,000 
in 2010/11 to $230,000 in 2014/15.  The Cooma Associated Agents have achieved these increases largely 
through changes to sale days and the Monaro’s reputation for the quality of sheep and calves. They predict 
they can continue to grow these sales with the right infrastructure in place. 
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When the new calf yards are built the opportunity should be taken to make changes to the drainage from 
the cattle yards and repair the damage to the sheep yards caused by the calf sales as calf sales would no 
longer be held in the sheep yards.   

The total project required for these upgrades includes: 

• Remove old obsolete steel sheep yards. 

• Redirect animal waste drainage pipes from existing cattle yards to Settlement Pond.  

• Level and extend the area of the new yards.  

• Construct new steel sheep/calf yards.  

• Install new water troughs in holding yards.  

• Install improved floodlighting in the new sheep/calf yards and existing cattle yards. 

To benefit from Commonwealth Government Grants under the National Stronger Regions Funding Program 
a contract for the design and construction of the new calf/sheep yards was prepared in July 2015 so that 
the project was “shovel ready” and eligible for the grant funding.  Unfortunately Council has not been 
successful with this funding however has now included the total project funding in the 2016/17 budget so 
the contract can now proceed. 

Council advertised publicly for tenders in June/July 2015 and received 3 tenders.  These were assessed and 
all 3 tenderers were considered to have suitable experience in the construction of saleyards.  Mad Dash 
Contracting however were the dearest and not considered as much value for money as ProWay and 
Allenspach Steel.  Following some changes to the loading ramp layout and additional minor works including 
pen numbers, revised prices were requested from the 2 lowest tenderers. 

 

Tenderer Tender Amount (excl GST) $ Revised Price $ (excl GST) 

ProWay Livestock Equipment 378,213.00 414,837.00 

Mad Dash Contracting Pty 
Ltd 

456,100.00 Not Requested 

Allenspach Steel Pty Ltd 334,033.31 394,307.23 
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QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

This will provide improved facilities for selling of calves and sheep at the Cooma Livestock Selling 
Centre. It will provide the regional agriculture industry with better access to improved and 
safer saleyards reducing the need for long travel to other saleyard centres.  It will also maintain 
Cooma as a centre of excellence for the selling of Monaro sheep and calves. 

2. Environmental 

It will reduce the need to utilise portable yards on the outer perimeter of the sheep yards and 
outside normal environmental controls for selling calves.  It will encourage the sale of regional 
stock in Cooma thus reducing the amount of travel required for stock and vendors.  

3. Economic 

The new calf/sheep yards will reduce the need to hire and setup portable calf yards for the 
autumn calf sales.  In 2016 the cost for the portable yards was around $6,500 and the new yards 
will save these costs.  It will also reduce maintenance expenditure by approximately $3,000 per 
year giving a total saving per annum of $9,500.  It is expected that the new yards will however 
maintain and grow existing stock numbers through the saleyards.  

4. Civic Leadership 

Council’s investment in the Cooma Livestock Selling Centre infrastructure shows the community 
that Cooma is still an important centre for the agricultural industry.    

 

Determination by Administrator  

Approved by Administrator Dean Lynch in accordance with Section 226 dot point one (1) or two (2) 
of the Local Government Act 1993. 

Signature:  ...........................................................................................................................  

Date:  ..............................................   
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9.1 ADOPTION OF TERMS OF REFERENCE FOR STRONGER COMMUNITIES FUND 
ASSESSMENT PANEL 

Record No:   

Responsible Officer: General Manager    

Author: Grants Officer   

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation 

Delivery Plan Strategy: DP7.6 Increase and improve Council’s financial sustainability.  

Operational Plan Action: OP7.17 Effective management of Council funds to ensure financial 
sustainability.   

Attachments:  1. DRAFT - Stronger Communities Fund Assessment Panel Terms 
of Reference (Document ID: 250.2016.233.1) ⇩   

Cost Centre 3130  

Project Adoption of Terms of Reference for Stronger Communities Fund 
Assessment Panel 

Further Operational Plan Actions:  

 

EXECUTIVE SUMMARY 

This report actions section B of the Resolution generated from Report 16.2 - Establishment of the 
Stronger Communities Fund Assessment Panel as tabled at the Administrator Delegations Meeting 
on Friday 10th June 2016:  Approve the Grants Officer to develop a Terms of Reference (ToR).  
 
The ToR (Draft) provides for an initial Panel membership/operations period up to 30th June 2017 
(to ensure Major Projects considerations are encapsulated time wise).  
Specific to the SMCG program, an indicative procedural flow chart is included in the ToR; date 
references provided. 
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council 
A. Adopt the Stronger Communities Fund Assessment Panel Terms of Reference (Draft attached). 
 

BACKGROUND 

The SCF Guidelines mandate the establishment of a dedicated Fund Assessment Panel.  

The ToR describes the purpose and general working arrangements of The Panel. The Panel will 
assess and make funding recommendations to Council for both the ‘Community Grants Program’ 
and the ‘Major Projects Program’ streams of the Stronger Communities Fund.  

A Stronger Communities Fund Assessment Panel has been convened to assess SMCG applications 
in order to make funding recommendations to Council, as per the overarching Guidelines 
(attached). The Panel is comprised of: 

• Administrator, or delegate 
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• State Member(s) of Parliament or representative 

• Regional Coordinator of the Department of Premier and Cabinet, or delegate 

• Other members, appointed by the Administrator, as required 

- The three (3) Chairs of the Local Representation Committees (Steve Goodyer; Rogan Corbett; 
John Cahill) have been appointed to the panel. 

- The Grants Officer has been appointed to the Panel in an Observer capacity. 

• An independent probity adviser 

- Chair of the Audit Committee (Max Shanahan) has been appointed in capacity of 
Independent Probity Adviser. 

The Panel will use the criteria defined in the guidelines to assess and recommend projects for 
funding. Council is ultimately responsible for determining projects, consistent with the Guidelines. 

QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

The Panel will be representative of the diversity within the Snowy Monaro community and will 
ensure a diversity of views and perspectives, which then guarantees that decisions are transparent 
and accountable 

2. Environmental 

The contents and recommendations of this report is not considered to have any detrimental 
environmental impacts. 

3. Economic 

Council’s ability to accept the $20 000 000 (combined NCIF & SCF) in grant funding is 
fundamentally linked to our commitment, as an entity, to deliver on the agreed funding terms 

4. Civic Leadership 

The establishment of the Panel demonstrates that Council is committed to ensuring equity and 
transparency in decision making processes. The Panel will assist Council to meet legislative 
compliance aspects and deliver on our external accountability responsibilities. 

 

 Determination by Administrator  

Approved by Administrator Dean Lynch in accordance with Section 226 dot point one (1) or two (2) 
of the Local Government Act 1993. 

Signature:  ...........................................................................................................................  

Date:  ..............................................   
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1  Name 

The name of the committee is the Stronger Communities Fund Assessment Panel (The Panel). 

2  Context 

The Stronger Communities Fund ($15M), secured by Council from the NSW State Government, effectively 
has two streams: Stream 1 - Community Grants (up to $1M) & Stream 2 - Major Projects ($14M). 

 The ‘Snowy Monaro Community Grants’ (SMCG) program is the mechanism that Council initiated to 
deliver the grant funding (up to $1M) opportunity to incorporated not-for-profit community groups; 

 A Stronger Communities Fund Assessment Panel has been convened to assess applications 
received under the SMCG in order to make funding recommendations to Council; 

 In late June, Council was advised by the Department of Premier & Cabinet (DPC) that Section 355 
Committees are able to nominate projects for funding consideration also. Direction from the 
Administrator and General Manager provided that Section 355 Committees seeking to nominate a 
project should use the released SMCG form, and adhere to the SMCG close date;  

              Excerpt from the DPC: 

“Stronger Communities Fund: 

Section 355 committees - Councils can, at their discretion, extend the invitation for projects to section 355 Committees. 
Where councils invite projects from Section 355 committees they must ensure that these projects are:  

- submitted via the same formal process that the community groups follow  

- assessed as per the fund guidelines and against the community grants program criteria  

- funded from the major projects program funds (not the community grants program portion)” 

 Major Projects funding stream is for Council to fund projects that deliver new or improved 
infrastructure or services to the community. Major Project determinations will include projects put 
forward by Council’s operational teams and internal divisions.  

 Specific criteria for selecting Major Projects is set out in the Guidelines. As at August 2016, Council 
is working to identify an assessment methodology to be used as the framework to prioritise projects 
recommended for funding under the Major Projects funding stream. 

 Council aims to publicly announce successful SMCG projects by 30 September 2016. 

 Council determinations in relation to the Major Projects funding stream is slated for December 2016 
(advice to OLG).  

3  Purpose 

The purpose of The Panel is: 

 To review, assess and provide objective, independent recommendations to Council of applications 
received under the SMCG program. 

 To ensure that guidelines and assessment criteria have been applied consistently and equitably for 
all applications. 

 To review and make funding recommendations to Council in relation to projects recommended for 
funding via the Major Projects funding stream. 

4  Membership 

The SCF Guidelines state that Council’s Fund Assessment Panel is to include: 

 Administrator, or delegate 

 State Member(s) of Parliament or representative 

 Regional Coordinator of the Department of Premier and Cabinet, or delegate 

 Other members, appointed by the Administrator, as required 
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 An independent probity adviser, appointed by the Administrator to advise the Panel on their 
deliberation and assessment process. 

 

Per Report 16.2 Resolution - Administrator Delegations Meeting on 10 June 2016: 

 The three (3) Chairs of the Local Representation Committees (Steve Goodyer; Rogan Corbett; John 
Cahill) have been appointed to the panel. 

 Chair of the Audit Committee (Max Shanahan) has been appointed in capacity of Independent 
Probity Adviser. 

 The Grants Officer is appointed to the Panel in an Observer capacity. Observers will have a 
responsibility to adhere to the principles outlined in the Terms of Reference (TOR) and may provide 
relevant strategic advice to the Panel, though they will not have voting rights. 

Supplementary Notation:  

 Other staff members (non-voting) with specific expertise may be co-opted as required. 

 Positions on the Panel are voluntary and do not attract additional remuneration. 

 The Administrator will be the default Chairperson for any formal meetings of the Panel. 

 Term of Membership will be up until 30 June 2017. 

5  Reporting 

The Panel will be appointed by, and report to, the governing body. 

6  Meeting Schedule 

The Panel will hold meetings on an as required basis. No formal meeting schedule has been adopted. 

 The Administrator will determine timing of any formal meeting/s, with details to be conveyed in 
writing to all members of the Panel. 

7  Principles 

The Panel will use the defined criteria for each program to assess and recommend projects for funding.  

To be successful for funding, community projects must meet the following criteria: 

 deliver social, cultural, economic or environmental benefits to local communities 

 address an identified community priority 

 be well defined with a clear budget 

 demonstrate that any ongoing or recurrent costs of the project can be met by the community group 
once grant funding has been expensed   

 the organisation must demonstrate the capacity to manage funds and deliver the project 

Projects that are prioritised for Major Projects funding must meet the following criteria:  

 have been through a community consultation process 

 demonstrate social and/or economic benefits to the community 

 consider issues of sustainability and equity across the broader community 

 demonstrate project feasibility and value for money, including full lifecycle costs 

 did not have funds allocated by the former councils 

 give consideration to the processes and procedures outlined in the capital expenditure review 
guidelines issued by the Office of Local Government. 

Council is ultimately responsible for determining projects, consistent with the Guidelines. 
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The following principles provide high-level guidance for the Panel and should be considered when making 
recommendations to Council: 

Service Maintaining seamless service delivery to our communities 

Opportunity Embrace opportunities to improve services and infrastructure for our communities 

Cohesion Bringing together strengths and strategies and identifying ways we can build on these 

Engagement Informing and involving our communities when planning and implementing change 

Integrity Ethical, open and accountable governance and administration 

Respect Commitment to valuing the knowledge and contributions of others including staff, 
communities and other partners 

8  Operations 

To facilitate SMCG assessment, the Grants Officer will provide the following administrative functions: 

 Collation of applications, and subsequent application receipt acknowledgement; 

 Pre-assessment of eligibility, and background synopsis; 

 Provide a summary document of applications received, along with a proposed assessment matrix 
document to assist the Panel; 

 Facilitate enquiries and general communication pertaining to the SMCG program; 

 Council reporting, including recommendations for funding; 

 Develop funding agreement documentation, inclusive of a reporting framework, for funded projects; 
and  

 Monitor the delivery of acquittal milestones and the associated reporting deemed due from the 
funded project groups. 

Supplementary Notation: 

 Procedural information flow chart for SMCG forms last segment of this document. Indicative only. 

9  Code of Conduct 

The Model Code of Conduct applies to the members participating on The Panel. 

 Panel members must declare any conflicts of interest that arise; 

 Panel members must keep all information provided to them confidential and only make public 
comment on the information if given approval to do so by the Administrator. 

10  Media Liaison 

The Administrator is the designated media spokesperson for Council. 

Members are to adhere to the Snowy Monaro Regional Council Communications Policy (SMRC0004). 

11  Variation   

Council reserves the right to review, vary or revoke this ToR to ensure it is relevant and appropriate.   
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The following Council documents provide related guidance:  

Local Representation Committee Terms of Reference (250.2016.27.1) 

Audit and Risk Committee Charter              

SMRC0001 – Policy – Code of Conduct 

SMRC0001 – Model Code of Conduct for Local Councils in NSW 

SMRC0001 – Procedures for the Model Code of Conduct for Local Councils in NSW 

SMRC0004 – Policy – Communications 

 

SMCG Procedural Information & Assessment Flow: 
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Acquittal Reporting to monitored progressively, as per project specific Funding Agreement terms.  
 
All SMCG funding allocated is to be fully expended by 30 June 2019, at the latest. 
 
Refer to section: 8 Operations 
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10.  CONFIDENTIAL MATTERS 

In accordance with Section 10A(2) of the Local Government Act 1993, Council can exclude 
members of the public from the meeting and go into Closed Session to consider confidential 
matters, if those matters involve:  

(a) personnel matters concerning particular individuals;  or 
(b) the personal hardship of any resident or ratepayer;  or 
(c) information that would, if disclosed, confer a commercial advantage on a person with 

whom the council is conducting (or proposes to conduct) business;  or 
(d) commercial information of a confidential nature that would, if disclosed;   
  (i) prejudice the commercial position of the person who supplied it, or 
  (ii) confer a commercial advantage on a competitor of the council, or 
  (iii) reveal a trade secret, 
(e) information that would, if disclosed, prejudice the maintenance of law; or 
(f) matters affecting the security of the council, councillors, council staff or council 

property; or  
(g) advice concerning litigation, or advice that would otherwise be privileged from 

production in legal proceedings on the ground of legal professional privilege or 
information concerning the nature and location of a place; or  

(h) an item of Aboriginal significance on community land. 

and Council considers that the closure of that part of the meeting for the receipt or discussion of 
the nominated items or information relating thereto is necessary to preserve the relevant 
confidentiality, privilege or security of such information, and discussion of the material in open 
session would be contrary to the public interest. 

In accordance with Section 10A(4) of the Local Government Act 1993 the Chairperson will invite 
members of the public to make verbal representations to the Council on whether the meeting 
should be closed to consider confidential matters. 
 

RECOMMENDATION 

1. THAT pursuant to Section 10A subsections 2 & 3 and Section 10B of the Local 
Government Act, 1993 (as amended) the following items on the agenda for the Ordinary 
Council meeting be dealt with in Closed Session for the reasons specified below: 

10.1 Proposal to Sell Lot 39 DP 756729  
Item 10.1 is confidential in accordance with s10(A)(2)(c) of the Local Government Act 
because it contains information that would, if disclosed, confer a commercial advantage 
on a person with whom the Council is conducting (or proposes to conduct) business and 
discussion of the matter in an open meeting would be, on balance, contrary to the public 
interest. 

10.2 Extention of Bitumus Sealing Contract LGP0812-2 with Downer 
Infrastructure 

Item 10.2 is confidential in accordance with s10(A)(2)(c) of the Local Government Act 
because it contains information that would, if disclosed, confer a commercial advantage 
on a person with whom the Council is conducting (or proposes to conduct) business and 
discussion of the matter in an open meeting would be, on balance, contrary to the public 
interest. 

10.3 Selection of Facilitator - People, Leadership and Culture Workshop - 
Implementation Project 

Item 10.3 is confidential in accordance with s10(A)(2)(di) of the Local Government Act 
because it contains commercial information of a confidential nature that would, if 
disclosed prejudice the commercial position of the person who supplied it and discussion 
of the matter in an open meeting would be, on balance, contrary to the public interest.  

2. The press and public be excluded from the proceedings of the Council in Closed Session 
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on the basis that these items are considered to be of a confidential nature. 

3. That the Minutes and Business Papers including any reports, correspondence, 
documentation or information relating to such matter be treated as confidential and be 
withheld from access by the press and public, until such time as the Council resolves that 
the reason for confidentiality has passed or become  irrelevant. 

4. That the resolutions made by the Council in Closed Session be recorded in the Minutes of 
the Council Meeting. 

5. That upon this recommendation being moved and seconded, the Chairperson   invite 
representations from the public as to whether this part of the meeting should be closed 
to consider the nominated item. 
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