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Update

Please be advised that changes have been made to Wildside Adventure Race course to
minimize risk factors for participants and reduce impact on the community. To that end the
start in Banjo Patterson Park on Monday 2 October and legs 1, 2 & 3 have been cancelled.

The event will now start in the Buckenderra Caravan Park.

A revised set of course maps for leg 1 & 2, an outline of the Adaminaby transition area and
detail on a safe crossing under Snowy Mountains Highway follows. All other event detail is as
per original documentation.

Snowy Monaro Region Specific Course
There are 2 legs which traverse Council managed land.

Leg 1 start time 0700 - 70km trek along the edge of Lake Eucumbene to Adaminaby.

Commercial in Confidence — Fully Rad Adventures Pty Ltd
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1eams pass under Snowy
Mountaing Highway via
Locker Creek bridge - they
proceed for 800 along
the road resarve and into
Adaminaby

Commercial in Confidence — Fully Rad Adventures Pty Ltd
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Leg 1 Entry into Adaminaby

The safest route for teams to enter Adaminaby is through the small cemetery on Bushrangers
Hill Rd down to Locker Creek. From here they climb the fence and use the creek underpass
to travel below the Snowy Mountains Highway. On the other side the verge is 5m wide.
Teams travel 600m on this verge and info Adaminaby. There is no contact with the Highway
or impact on traffic

This route results in zero impact on the highway and occurring during daylight hours
represents a significant reduction in risk. Caution signage would still be installed on the
approaches either side of the underpass and within Adaminaby itself.

Leg 2 - Mountain Bike - teams ride out of Adaminaby, along Yaouk Rd until Grassy Creek Fire
trail and then head into the ACT.

Forleg 2 ‘caution race in progress’ signage will be placed along Yaouk Rd

Commercial in Confidence — Fully Rad Adventures Pty Ltd
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Adaminaby Transition

Transition Areas or TA's are where a team changes disciplines. These are sites where first aid is
available and the event crew sets up to assist teams in moving through the course. They can
vary is layout from very basic tents to halls.

TA's are often areas where media attenfion focuses, as they are the best locations to
capture imagery and stories from the race. They also allow the local community to
experience the event.

There is one TA in the Snowy Monarc Region — the public park adjacent fo the Big frout in
Adaminaby. This TA will operate between 10am until 6pm on Monday 2 October and will be
a chance for the community to experience adventure racing and we will be using a local
community organisation to help manage the crea.

Safety & Risk Management

As previously detailed Fully Rad Adventures takes safety very seriously. To avoid emergency
situations and keep the race as safe as possible, important steps are taken. In general, a
team of first ciders and/or medically trained contractors will be the Medical Team for the
event. This feam is led by a Medical Director who has adventure race experience. Key
course marshals and TA's will be equipped with communications devices in order to contact
medical staff for advice and assistance. The medical team will be able to then contact the
closest trained first-aid resource to provide further instructions. There will be a 4WD first aid
rapid response team on the course.

Risk Minimisation Measures
Course Design

The first step in overall safety begins with well thought out and detailed course design. Many
aspects must be considered when designing a course but safety is the highest priority.
Important aspects such as the following must be considered:

Commercial in Confidence — Fully Rad Adventures Pty Ltd
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- Relatively easy vehicle access to all parts of the course.
- Avoiding having participants navigate through potentially dangerous terrain.

- Ensure the length of individual legs of the course is reasonable for a team at that point in
the race. This is an important consideration as the duration that participants are on any one
leg increases, so too does the probability that a team may have difficulties.

- Ensure that the course will still be as safe as possible in bad weather conditions. Have
alternate course options if safety becomes compromised in unforeseen circumstances.

- Safety signs placed in strategic locations on the course to alert the public to the presence
of the participants.

Signage

Minimal signage is used in the race. However, if teams are travelling in high traffic areas
warning signage is erected

CAUTION
gﬁ"c’:ﬂ ?H ﬁc@ H;In-g%! RACE IN PROGRESS

PROGRESS \ 'H.lm.l.ﬂ RUNNE! HEHE

Where needed businesses and communities are informed prior to the events passage via
letterbox drop.

—

Event Rules

The rule structure that governs team’s actions throughout the event is a fundamental input to
ensuring overall safety.

Mandatory Safety Equipment

Teams must carry a significant quantity of mandatory safety equipment with them at all
fimes. This equipment is crucial to ensuring participant safety throughout the event. It helps
ensure that teams are prepared enough to avoid incidents in the first place as well as
competently deal with them in the case that they do.

It should be understood that participants who take part in these events generally come from
outdoor backgrounds and disciplines where they are immensely competent and have often
achieved at the highest levels. These people, more so than any other event, have the skills
and experience to avoid frouble or in the unlikely event something does happen,
competently deal with situations in remote areas without outside assistance. The average
age of participants is 35.

Safety Briefings

A key element of the pre-race activities is the safety briefing session. This is compulsory for
every parficipant. If a person doesn’t receive the safety brief, they do not race. In addition to
the verbal safety briefs, the course notes and maps that participants are issued contain
important safety information.

Commercial in Confidence — Fully Rad Adventures Pty Ltd
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Team Tracking

All teams carry with them a GOS satellite fracker. The tracking of teams through the course is
an important safety control. The location of each team is monitored in detail through each
manned checkpoint and each leg. In this way if a team is overdue at a certain checkpoint,
the race organisers can initiate the search and rescue plan. This element of the race also
makes the race a spectator event with supporters and local communities able to track
where teams are and when they may be passing through.

Emergency Communications

In the unlikely event of a serious emergency situation, teams carry a waterproofed
communications device. This is fo be used fo alert event HQ of the situation. The reliability,
suitability and coverage of various communications devices is assessed for each course and
location. From this a communications plan is developed. Ensuring the highest possible
degree of reliability is key to overall safety. While no communications device can guarantee
100% reliability, FRA ensures that all officials and participants have the best chance of
successful communications,

Civil Emergency Services

FRA recognises that the civil emergency services are the final safety net of all other layers of
safety prove inadequate. While FRA does not wish to burden the civil system unnecessarily,
neither will we hesitate to contact them if the situation is sufficiently serious. In the pre event
preparafions FRA will either visit with or write to, all the relevant civil emergency organisations
{e.g. hospitals, ambulcnce, police etc).

Risk Management

The event management team will apply best risk management practice as set out in AS/NZS
ISO 31000:2009 Risk management - Principles and guidelines.

A detailed risk assessment has been undertaken of all aspects of the Wildside Adventure
Race and already submitted.

Approval Sought

Approval is sought from Snowy Monaro Regional Command for the passage of the Wildside
Adventure Race through the areas detailed above. Entrants will observe road rules at all
fimes and Fully Rad Adventures will be implementing a comprehensive safety management
plan as outlined in the event overview document.

Commercial in Confidence — Fully Rad Adventures Pty Ltd
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If you require any clarification or information please contact Richard Old, Race Director, on
0402519521 or richard@fullyredadventures.com.au

Fully Rad Adventures
PO Box 352 Forster 2428

Commercial in Confidence — Fully Rad Adventures Pty Ltd
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Overview

It is acknowledged that October represents a heighten fire risk. It is also noted that the likelihood of
cold temperatures is high during the race. Fully Rad Adventures takes the safety of participants,
officials and the public extremely seriously. A holistic approach has been taken to all elements of
safety. Our safety systems are comprehensive and multi layered working closely with land managers,
government bodies and communities. These systems are under constant review with the ultimate
goal of providing the safest experience possible for allinvolved.

Course

The first step in overall safety of participants begins with well-considered and detailed course.

Many areas must be considered when designing a course but safety is the highest priority. Factors

that affect safety include nature of course; method participants will be traversing, time of day,
accessibility, surrounding environment and the effects of weather,

- Initially choosing a location that is likely to have weather conditions that would not increase participant
risks to an unacceptable level. (eg areas with unacceptable exifremes of heat, cold & or precipitation).
- Relatively easy vehicle access to large paris of the course.

- Avoid teams navigating through potentially terrain that exceeds the level of competency of the
teams.

- Ensure the length of each leg is of duration suitable to the experience and competency of the teams.
- Ensure that the course will still be as safe as possible in bad weather conditions. Have alternate course
options if safety becomes compromised in unforeseen circumstances.

- Safety signage placed in strategic locations on the course to alert the public to the presence of the
competitors.

Race Rules

The rule structure that governs team’s actions throughout the event is a fundamental input to
ensuring overall safety. The event rules are strictly enforced. Some of the more important rules are
listed below:

- Team members must remain within 100m of each other at all times.

- Teams must obey all civil laws, rules and regulations (e.g. road & fraffic rules, waterways rules etc.)
- Teams must carry their mandatory safety equipment with them at all times

Mandatory Equipment
Teams must carry a significant quantity of mandatory safety equipment with them at all fimes. This
equipment is crucial to ensuring participant safety throughout the event. It helps ensure that feams are
prepared enough fo avoid incidents in the first place as well as competently deal with them in the case
that they do. The list is quite detailed and can be found on the event web site
www . wildsideadventurerace.com.au.
Some of the key items are:
- Waterproof mobile phone or other communications device.
- Waterproof fracking device (satellite or GPRS).
- High quality clothing for protection in all weather conditions.
- An emergency shelter.
-Approved safety helmets for cycling, kayaking and roping activities.
Personal Flotation Devices and water rescue eqguipment.
-A Global Positioning System (GPS).
-Maps, compasses and other navigational equipment.
-First aid kit per team.
To further enhance safety of participants, they must each wear specially made vests at all times.
These are a brightly coloured and highly visible

Competency & Equipment Check

Each participant is checked to ensure they have the necessary skills to safely fake part in the event. Their
eqguipment is also checked to ensure it is in a safe working condition and of suitable quality. Failure of
any part of these checks precipitates removal from the event.

e

AT R,

Fully Rad Adventures
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It should also be understood that competitors who take part in these events generally come from
outdoor backgrounds and disciplines where they are immensely competent and have often achieved
at the highest levels. These people, more so than any other event, have the skills and experience to
avoid trouble or in the unlikely event something does happen, competently deal with situations in
remote areas without outside assistance. The average age of participants is 35.

Safety Briefings

A key element of the pre-race activities is the safety briefing session. This is compulsory for every
participant. The safety brief has important elements such as:

- Potential hazards on the course.

- Weather conditions

- Fire

- Alternate routes

- Communications

- Emergency procedures

A session of first aid revision also takes place. This is conducted by a first aid professional and is desighed
to refresh some of the basic first aid procedures for some possible situations. It is hands and teams have
the opportunity to practically revise some of these skills.

In addition to the verbal safety briefs, the course booklet and maps that competitors are issued contain
important safety information. This information includes:

- Emergency contact numbers

- Locations of manned checkpoints

- Details of possible hazards on the course

- Safety procedures

Team Mates

A team comprises of two or four members who must stay together at all times throughout the event. This
means that if any one person injures themselves or has a problem, there are immediately another
people to lend assistance. It is also a race rule that Teams must render assistance to other teams should
it be required. This safety net well and fruly exceeds many other outdoor events where participants
undertake activities individually and do not have access to immediate assistance.

Other People on the Course
If a participant requires assistance beyond that which is available from their team mates, there are
various other human sources on the course. These include:

Cther teams who are in the vicinity. Teams have whistles and torches to alert others to their need for
assistance. Some checkpoints on the course are manned by event officials. At these checkpoints is
normally located a comprehensive first aid kit as well as a communications device.

Maobile event officials in the area when a team needs assistance. Throughout the event, officials such as
the Advance Course Team, Rear Course Team, Search & Rescue Team and logistics crews fravel the
course. These may be hailed down for assistance at any time. Other associated event personnel are
also likely fo be travelling the course. These may include media crews and spectators.

External parties may be an option for assistance in emergency situations. This could include local
residents, motorists etc.

®
Fully Rad Adventures E
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Team Tracking

The tracking of teams through the course is an important safety control. The location of each team is
monitored in detail through each manned checkpoint and through each leg. In this way if a team is
overdue at a certain checkpoint, the race organisers can initiate the search and rescue plan.

Teams carry a GPS tracker throughout the race whereby race officials can see the location of each
team via a website. This website is monitored from RaceHQ and is visible on mobile devices. A team
can be located at any time.

Emergency Communications

In the event of a serious emergency situation, teams carry (in addition to the GPS fracker) a
waterproofed emergency mobile phone. This is fo be used to alert RaceHQ of the situation as soon as
possible. The reliability, suitability and coverage of various devices is assessed for each race. The race
booklet has contact numbers for feams.

Ensuring the highest possible degree of communications reliability is essential fo overall safety. While
no communications device can guarantee 100% reliability, the organisers ensure that all officials and
competitors have the best chance of successful communications.

Search & Rescue

Search & Rescue (SAR) is an important aspect of each adventure race organised by Fully Rad
Adventures.

Search & Rescue preparations include:

- Identification of key events that will trigger SAR responses.

- Development and ouftfitting of the SAR personnel (vehicles, equipment, communications etc.)

- Familiarization and training of the SAR team before the start.

- Issue of detailed course maps

- Briefings on the course and testing of access to specific areas of the course.

- Briefings on call out procedures local infrastructure, closest hospitals, local emergency services eic.

The personnel that comprise the SAR teams are generally highly frained and experienced. They will
mostly have first aid qualifications and in some cases they will be trained to a higher level of medical
care (e.g. advanced first aid, ambulance officer or paramedic). They will generally be excellent
navigators, have good driving skills and be able to get to any point in the course quickly and safely. It is
likely that they will have gualifications and experience in remote area rescue. The coordination of all SAR
teams is controlled by a dedicated SAR Coordinator based at race HQ.

External Volunteer Assistance

In some cases external organisations are involved the event to provide safety assistance. The most
common case is in water activities where organisations such as the Volunteer Coastal Patrol or Surf Life
Saving have a watercraft following teams while kayaking.

Emergency Services

The FRA recognizes that the emergency services organisations (police, fire, ambulance) are the final safety
net if all other layers of safety fail. While FRA do not wish to burden the civil system unnecessarily, neither will
they hesitate to contact them if the situation is serious. In the pre-event preparations FRA visit with and/or
write fo all the relevant civil emergency organisations (e.g. hospitals, ambulance, police etfc.)

®
Fully Rad Adventures E
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Emergency Action Plan

Aim
The aim of this plan is to provide a generic framework in which to plan and conduct first response,
search and rescue, first aid activities at the Wildside Adventure Race.

General
FRA employs Search & Rescue (SAR) teams as an important aspect of competitor safety. This plan
describes the various roles, responsibilities and procedures for a successful SAR.

Emergency Response Procedures Flow Chart

First Contact with injured person provides first aid
and gathers information

|

Contact SAR RaceHQ with details
[as per attachment A)

A N

RaceHQ@ If life threatening RaceHQ informs
dispatches SAR team emergency call ‘000" Race Director
to coordinate the

rescue response

¥

SAR team determines need for
emergency services assistance
for medical condition or

fransport
SAR team transports SAR team relays request for assistance
patient to RaceHQ or to RaceHQ to contact '000°
medical facility

Fully Rad Adventures
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SAR Coordination

SAR is coordinated through RaceHQ. RaceHQ has a detailed knowledge of the course, access routes,
and the location of teams during the race. They also have a good knowledge of the local emergency
services and infrastructure.

Whether the RaceHQ received the initial contact or not, they should quickly be informed of the situation
so that they may coordinate the appropriate response.

Their responsibilities are to ..

- Coordinate the overall SAR response.

- Alocate the tasks and compositions of SAR teams.

- Provide direction to the SAR team leaders.

- Provide an interface to the local emergency services.

- Provide information fo the race director, officials, teams, support crews and the public if appropriate.
- Keep arecord of the incident for future reference.

- Once a SAR response has been completed, debrief relevant people.

- Collate feedback at end of the event from SAR personnel.

SAR Team

A SAR team is a dynamic group of people who are tasked by RaceHQ to complete a specific task.
These tasks could include ..

- Respond to a team who is in an emergency situation.

- Rescue one or more participants.

- Transport of an injured participants.

- Find a lost team.

- Provide o safety escort (e.g. on the water).

- Retrieve teams from the course in a non-emergency capacity.

In most cases the minimum number of people in the team will be two. It should consist of a SAR team
leader and cne or more SAR team members. They will normally be tasked in a 4WD vehicle or boat with
appropriate equipment to carry out their tasks.

SAR Team Leader

The SAR team leader will generally be an experienced race official working for Fully Rad Adventures.
They will have a good knowledge of the course, access routes, and the location of feams during the
race. They will also have a good knowledge of the local emergency services and infrastructure. They
should have good skills in navigation and all terrain driving. In most cases the team leader will have
quadlifications in first aid. Their responsibilities will include ..

- Ensure the SAR team and all appropriate equipment is set up and functional prior to a deployment.
- Manage and direct SAR team members.

- Obtain copy from HQ of known medical conditions of competitors.

- Ensure SAR team has up to date comms list and regularly test communications devices.

- Conduct regular comms checks with HQ, including before and after a move.

- SAR response as directed by RaceHQ

- Navigate to the appropriate location and rendezvous (RV) with the team in distress.

- Provide immediate first aid to any injured person (as per Annex A).

- Assist with movement of injured person if it is safe to do so (as per Annex A).

- Keep HQ informed of the situation.

- Interface with civil emergency services if required.

- Perform or assist emergency services in conducting a technical rescue if required (within gqualifications).
- Perform a search for a missing team/s [As per Annex B).

- Perform other race admin and logistics tasks as required.

- Document any SAR incidents.

- Provide written feedback points fo SAR Coordinator at end of event.

®
Fully Rad Adventures E
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SAR Team Member

A general member of the SAR team will be required to do a number of tasks as directed by the SAR
Team Leader. These could include:

- Checking that the SAR vehicle is ready fuelled and working properly.

- Checking that the SAR team has all appropriate equipment and it is in a good working condition.
- Driving the SAR team vehicle or boat.

- Using the communications devices.

- Assist team leader with a rescue and/or search for missing team.

- Assist team leader with the carry of specialist equipment e.g. stretcher, roping equipment efc.

- Assist team leader with a search for a missing feam.

- Assist team leader with provision of first aid (to the level of your training).

- Be prepared to take over responsibilities as team leader.

- Perform other race admin and logistics tasks as required.

- Provide written feedback points to SAR Coordinator at end of event

First Contact

The first contact for an emergency will be RoceHQ. In practice, however, there are a multitude of
people who teams might make the first contact with. They could include the communications operator,
HQ manager, a checkpoint official, or a volunteer marshal etc.

Each of the above race officials should be issued with a number of copies of the Emergency
Procedures/ Incident Sheet. This sheet isincluded as attachment A. It steps the person through the
crifical information that needs to be gathered from the team in distress. Whoever receives the contact is
reguired to write down the details of the contact as outlined in this form.

Communications

SAR teams however will normally have access to one or more of the following communications devices:
- Next G hand held mobile phone

- 5W hand held 40 channel UHF radio

- Car mounted 40 channel UHF radio

- Satellite phone

- SPOT or GPRS tracking device with emergency call button

- Laptop with internet connection

Equipment
While the equipment that is required for a particular SAR may be quite diverse. A generic equipment
checklist is located at Annex C.

Annexes

A. Emergency Procedures/ Incident Sheet

B. SOAP Note

C. Generic Equipment Checklist

D. Medical Guidelines

E. Lost Person/ Team Procedures

F. Guide lines to Actions On plan by SAR team members
G. Media Guidelines in the event of an incident

®
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Annex A
Emergency Procedures/Incident Sheet

Call Received Begin filling out Call SAR Coordinator Reassure the team
Be calm -isit an Emergency @ Race HQ on & tell them we will
emergency? - incident sheet - Emergency number - return their call ASAP
With further instructions

Obtain as much of the following information as possible:

Current location (grid reference, CP number, road name etc)

Time of call

Team name/number

Name of person/s injured

Nature of injury (what happened, what is wrong)

Time of injury

State of injured person now (stable, getting worse efc)

Can the injured person walke

What actions/first cid has been taken aft this pointg

Confirm how to communicate back to the team (e.g.. mobile number, CP number, other)

Volunteer Name Date

Volunteer Signature

Fully Rad Adventures
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Annex B
SOAP Note

Soap Notes are a highly structured format for documenting the progress of a patient during treatment

SOAPNOTE

Subjective: age, sex, mechanism of injury (MOI), chief complaint(C/C):

Objective: vital signs, patient exam, AMPLE history:
Vital Signs
TIME

LOC
oriented x ?
RR

& effort
HR

& effort
Skin
C,TM

Patient Exam: Describe locations of pain, tenderness & injuries:

Allergies:
Medications:

Past pertinent medical history:
Last in and out:

Events leading up to accident:

Assessment: problem list:
1.

2
3

Plan: plan for each problem on the problem list:
1.

-

3.
4. MONITOR - How often do you plan to monitor the patient?

Fully Rad Adventures !
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Annex C

Generic Equipment Checklist

General

Comms devices

Compass

Waterproof map case

Water

Personal food, water, shelter
Pocket knife, string, duct tape
Spare orienteering marker & punch

Medical

First aid kit

Backpacks

Electrolytes

Insulation mats

Hot water bottles & towels

Vehicle

Flashing light
Extendable work lights
Event caution signs
Sufficient fuel

Rescue

3x harnesses
Ascenders

Locking carabiners

Boatin
PFDs

Night lights
Blankefs
Spof light

First Aid Kit Contents

Blue First Aid Kits - Contents

Contents booklet

First aid booklet

CPR face shield
Plastic biohczard bag
Tweezers

EMT shears

Splinter probe

Sterile gauze swabs Xé
lodine swabs Xé

Curved sterile irrigation syringe (10ml)

Green soap scrub sponge X2
Tincture benzoin swakb stick X3
Elastic gauze bandage (S5cmX4m)
Crepe bandage 10cm light
Flexible active strips X20

Fingertip dressing X2

Absorbent non-adherent dressing (10X8cm) X2

Fully Rad Adventures

Map

GPS

Headlamps/Torch

Whistles

Personal clothing, shoes etc.
Binoculars

Pens & pencils

Stretcher

Water
Blankets/Sleeping Bags
Tent

Dry set of clothing

First Aid symbol
Hazard triangles
Vehicle recovery equipment

50m static rope
Various slings

Descending devices

Rescue rope/tow rope
Sufficient fuel
Oars/paddle

Emergency action note book

Protective gloves X4

Antiseptic wipes X4

Biohazard sticker

Safety pins X3

Pencil

Thermometer

Cotton tips Xé

Normal saline 30ml X2

Combine frauma dressing X2

Sterile wound closure strips X3

Paw Paw ointment

Elastic gauze bandage (7.5cmX4m)

Crepe bandage 10cm heavy

Knuckle dressing X2

Absorbent non-adherent dressing (7.2X5cm) X3

Waterproof dressing (6X7cm) X4
P
i)
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Waterproof dressing (10X12cm) X2
Eve pads X2

Adhesive tape

Burn aid gel sachet

Moist burn pad (10X10cm)

Foam adhesive support (10cm)
Thermal blanket

CP First Aid Kits

First Aid Quick Ref guide
Bandage Crepe 7.5cm
Triangular Bandage
Emergency Blanket
Tape Strapping
Scissars

Paracetomol

Eye Drops

Spray Bandage
Gastrolyte

Phenergan

Fully Rad Adventures

Waterproof island dressing X2

Triangle bandage X2

Athletic tape

Open weave adhesive dressing (10X25cm) X2
Hydro gel dressing

Aloe Vera

Strips Adhesive x 10
Gloves Disposable
Pad Combine 10x20
Pad Eye

Facial Shield
Diarrhea Relief
Aspirin
Ventolin/Asmol
Buscopan
Ibuprofen

)
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Annex D
Fully Rad Adventures Medical Guidelines

General

Fully Rad Adventures employs staff in both professional and volunteer roles with senior first aid
qualifications or above (including wilderness first aid and first responder certification). Any person under
the employ of FRA should respond to any medical incident, involving anyone within FRA's duty of care,
acting to their first cid level of fraining.

In such case that a medical incident should occur in a wilderness setting (defined as greater than 1 hour
from definitive medical care) any person frained o the wilderness first aid or first responder and with
current cerfification may respond in accordance with the following "wilderness only" protocols.

Wilderness Only Protocols

Traction in Line for Deformity

In the instance that a musculoskeletal injury leaves a bone or joint outside the normal anatomical position
or position of function, in a wilderness setting, a trained first aider may attempt to re-align the injury using
gentle steady traction in line. The fraction in line should cease if there is a significant increase in pain or
mechanical resistance or obstruction. If the normal anatomical position cannot be achieved the injury
should be splinted in the position found. All musculoskeletal injuries that involve suspected fracture or
deformity should be evacuated to medical care.

Dislocations

A trained first aider may consider attempting to reduce a dislocation if the patient is in a wilderness
setting or if circulation/sensation/motion (CSM) has been compromised by the dislocation. Reduction of
a dislocated joint should follow the principle of using slow, gentle, steady traction in line which is slowed
or discontinued if there is a significant increase in pain or it meets with resistance or obstruction.

Performing a Focused Spine Assessment

Any patient who has a significant mechanism of injury (MQI) which suggests a potential spinal should be

freated following the principles of managing a spinal injury and an entire patient assessment should be

conducted. If the patient is in a wilderness sefting and the patient assessment reveals no signs or

symptoms to indicate a spinal injury is present a focused spine assessment may be performed by ¢

frained/qualified wilderness first aider adhering to the following guidelines;

1. Patient must be reliable: A+O x 3 or 4, sober, no distractions

2. Patient must have normal circulation (unless otherwise explainable by another injury or iliness),
Sensation (no tingling. numbness or unusual hot or cold sensations) and Motion (unless otherwise
explainable by another injury or iliness) in all four extremities.

3. Patient must deny spinal pain and tenderness.

If the patient meets all of these criteria a decision to discontinue spinal immobilisation can be made. If
the patient experiences any delayed signs or symptoms of spinal injury spinal immobilization should be
reapplied immediately.

Higher Trained Medical Staff

For the Wildside Adventure Race professional medical staff such nurses or doctors have been notified
and placed on call by FRA in either a volunteer or professional capacity. In extreme circumstances
where civil emergency services are inaccessible within 1 hour, professional medical staff may be
requested to act by senior FRA officials (such as the Race Director/Operations Manager/Search &
Rescue Coordinator). In this case professional medical staff may act to their level of training within the
limits of coverage of their own professional indemnity insurance.

Fully Rad Adventures 3'
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Evacuation Procedures

For the Wildside Adventure Race first aid treatment will be initiated and continued, for injuries/illnesses as
needed, uniil need for definitive medical care is determined by the person providing first aid in
consultation with senior FRA officials (such as the Race Director/Operations Manager/Search & Rescue
Coordinator).

If the patient improves and evacuation is not indicated relevant patients will be advised to seek medical
advice at their earliest convenience.

If it is determined that o patient requires evacuation to definitive medical care and they are able to sitin
a regular vehicle with their seat belt firmly fastened they may be transported either to the nearest
medical facility, the nearest access point for civil emergency services, or back to race HQ for monitoring
in either the Search and rescue vehicle {the first option if the patient requires monitoring oris in a difficult
access situation (e.g. 4wd track), or (in exceptional circumstances) a FRA employed volunteers' personal
vehicle.

If it is determined that the patient requires urgent medical assistance and transport to a hospital, civil
emergency services should be contacted through ‘000" to coordinate the rescue response and utilize
the quickest means available (e.g. Westpac Rescue Helicopter, road ambulance) to access the patient
and evacuate them. In the case that civil emergency services takes control of an evacuation effort all
FRA staff and volunteers will provide any assistance required.

Administering Medications

Antihistamines

Phenergen

Generic Name; Promethazine Hydrocloride

Dose; 10-20 mg every 6 hours

Description (colour, shape etc). small blue, round tablets.

Indications; Useful in the freatment of moderate to severe allergic reactions & anaphylaxis
May alleviate motion sickness if faken > 2hrs prior to fravel.

Contraindications; Hypersensitivity, acute asthma attack

Side Effects; Drowsiness, dry mouth, blurry vision

Polaramine

Generic Name; Promethazine Hydrocloride

Dose; 10-20 mg every 6 hours

Description (colour, shape etc): small blue, round tablets

Indications; Useful in the treatment of moderate to severe allergic reactions and anaphylaxis
May alleviate motion sickness if taken > 2hrs prior to fravel

Contraindications; Hypersensitivity, acute asthma attack

Side Effects; Drowsiness, dry mouth, blurry vision

Ventolin

Generic Name; Salbutimol

Dose; As per the patients asthma management plan or if unavailable dosage should be 1 puff 4 breaths confinued
until symptoms subside. Ventolin should be administered in conjunction with patients own corticosteroids if
recommended in their management plan)

Description (colour, shape etc); Blue/grey inhaler preferably used in conjunction with a spacer.

Indications; Signs and symptoms of asthma &/or respiratory distress.

Contraindications; Allergy to salbufimol sulfate

Side Effects; headache, nausea, shaky or tense feeling, irregular or fast heartbeat, 'warm' feeling, mouth or throat
irritation

Adrenaline or Epipen

Generic Name; Epinephrine (bronchadilator and vasoconstrictor) (Prescription)

Dose; 0.3 ml (1:1000 epinephrine) inject subcutaneous (SQ) or intramuscular (IM) (as per responder’s level of training).
Repeat as necessary. Follow injection with recommended dose of antihistamines as soon as the patientis able to
swallow them,

®
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Description (colour, shape etc); epipen or SG or IM injection using syringe/needle and adrenaline vial

Indications; Anaphylaxis adrenaline may also be used in the case of a severe asthma attack which is unrelieved by
reliever medication and becoming a life threatening situation.

Contraindications; No true contraindication with anaphylaxis. Hypertension, cardiac disease, glaucoma & shock
Side Effects; Increased heart rate, nervousness, dizziness, lightheadedness, nausea & headaches

Analgesics (Painkillers)

Panadol

Generic Name; paracetamol

Dose; 325-1000 mg every 4-6 hours orally. No more than 4000mg in any 24 hour period.

Description (colour, shape etc); Small white tablets or caplets

Indications; For relief of pain such as headache [nof for use for headache following head trauma), cold and flu
discomfort, minor muscle and joint discomfort and mensfrual cramps. May also be used for the reduction of fever,
Does not control inflammation.

Contraindications; allergy to paracetamol, hypersensitivity, liver disease or hepatitis

Side Effects; hypersensitivity is rare.

Nurofen

Generic Name; Ibuprofen, Non-steroidal anti-inflammatory drug (NSAID)

Dose; 400-800 mg every 4-8 hours orally as required

Description (colour, shape etc); Gel cap/caplet

Indications; For symptomatic relief of pain associated with headache, colds, flu, frostbite, foothache, arthritis,
epididymitis, burns and menstrual cramps. May be used to reduce fever. For the pain of inflammation and the
reduction of inflammation associated with muscle, joint and overuse injuries.

Contraindications; Allergy to asprin, ibuprofen or other NSAID's, active gastrointestinal or peptic ulcers,
gastrointestinal bleeding disorder

Side Effects; Nausea, epigastria pain, dizziness, rash

Anticoagulant

Asprin

Dose; 'z -1 tablet (~160mg) every 24 hours for cardiac chest pain

Description (colour, shape etc); all white dissolvable tablet

Indications; Chest pain for a patient with no history of heart conditions. May also be used for patient with chest pain
and a history of angina where painis unrelieved by 3 doses of nitroglycerin prescribed for the patient. Can be used
to “cauterize” exposed tooth pulp in the case of a dental incident

Contraindications; Allergic sensitivity to Asprin or NSAIDS. Gastrointestinal bleeding, bleeding disorders, impaired liver
function. Do not administer t children under 12 years old.

Side Effects; gastro intestinal distress, allergic reaction

The following medications may be used in the case that a competitor has been removed from the race and is
unable to continue;

Antiemetic

Stemetil

Generic Name; Prochlorperazine (prescription)

Dose; 10 mg capsule every 4 hours by mouth

Description (colour, shape etc); capsule

Indications; Nausea and vomiting

Contraindications; Hypersensitivity, glaucoma, bone marrow suppression, liver or cardiac impairment, blood pressure
prablems, CNS depression.

Side Effects: Muscle spasms of the neck

Anti-diarrhea

Gastrostop

Generic Name; Loperamide hydrochloride

Dose; 4mg by mouth initially followed by 2 mg after each loose stool

Description (colour, shape etc); Tablet

Indications; For use in the control of diarrhea, Thought to limit peristalsis
Contraindications; Hypersensitivity, diarrhea secondary to cerfain bacteria (eg E.Coli)
Side Effects; Dry mouth, dizziness, abdominal discomfort

®
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Annex E
Fire Safety Plan

It is acknowledged that October represents a heighten fire risk.

Actions

Recognising the standard practises and procedures within the event Safety Management Plan there
are 3 levels to this Fire Safety Plan. Level 1 details action taken in the light of adverse weather and high
fire danger risk. Level 2 expands on level 1 actions reacting to a catastrophic fire risk category
announcement, Level 3 is what actions are faken in the event of a fire.

Pre-Race

All teams will be briefed on fire safety and documentation will be included in the course booklet and
race information kits. This information will include what to do in the event of a fire as detailed in the RFS
NSW bushfire safety for bushwalkers flyer. Briefing will be conducted by a representative of either RFS,
NPWS or SF.

level 1

Adverse weather forecast - High Fire Danger Risk

- Teams briefed at each TA as to expected weather conditions for next leg of the race. This briefing to
be verbal and documented for team to take. It will remind them of alternate routes in the event that
evacuation is required and actions to take should they encounter fire.

- All team tackers monitored every 10 minutes at RaceHQ to confirm location of each team.

- Advance course leg team 4WD to monitor team trackers to confirm location of each team and relay
back to RaceHQ conditions of course.

- Rear event team 4WD to monitor team trackers to confirm location of each team and relay back to
RaceHQ conditions of course and teams.

- RaceHQ to monitor http://www .rfs.nsw.gov.au/fre-information/fires-near-me

level 2

Very High to Severe fire risk category announced

In addition to all Level 1 actions

- Implement alternate route options for affect race leg. Communication to go from RaceHQ to all TA's,
advance & rear 4WD and SAR Team.

- Teams stopped at TA and provide with alternate route details.

- Affected land managers advised of change to race leg.

- Where needed signage implemented along revised route to advice the general public.

- Teams already on leg — Advance or Rear 4WD Team to use team trackers to locate and extract or
direct team to nearest alternate route.

level 3

Catastrophic fire risk category announced or Fire

In addition to all level 2 actions

- In the event that fire is location specific - Leg cancelled. Teams fransported via coach to next safest TA
and race continues

- Teams already on leg - Advance or Rear 4WD Team to use team frackers to locate and extract or
direct to nearest alternate route - unless team has already contacted RaceHQ.

Or

- Fire widespread - affecting multiple legs - race cancelled. Teams transported via coach to Race HQ.

Fully Rad Adventures 3'
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Annex F
Lost Person/Team Guidelines

In the event of a team or individual being identified as “lost” FRA willimplement a search. The search is
coordinated by the SAR Team. Each search will be different and affected by many factors.

A search situation generally runs as follows:

- A team or individual is deemed as lost

- The level of seriousness of the situation needs is assessed
- The search is coordinated

A team orindividual may be deemed as “lost" through the following ways.

- A team is very over due to a check point (times are taken by the CP officials)

- A team contacts HQ with to identify that the entire team or a member of their team is "lost"
- Their tracking device is not working

When considering the seriousness of the situation RaceHQ must carefully consider various factors.

- Time of day — how long until dark/light

- Current and predicted weather conditions - is there a big storm on its way, is hypothermia or
dehydration a consideration

- Terrain that the feams is in (are there natural hazards, does it take teams a long time to move through
the area etc.)

- Communication reliability in the area - if there is good comms and a team hasn't called in distress,
they may be ok

- Equipment with the team - have they enough equipment to be comfortable overnight

- Skills within the team if known — are they are team with o lot of outdoor experience, first aid
experience, efc.

When coordinating a Search Plan, considerations need to be taken into account prior to launching.
- How long the team has been missing - have any other teams seen the teams in question

- The regular occurrence of feams “giving up" in the night & choosing to sleep until morning

- How many resources can be dedicated without causing safety problems in the rest of the event?

- The personal safety of the people who are conducting the search

- The skill level of the people who are conducting the search

The Search and Rescue will have 3 stages:
Stage 1 - The Initial Search

Stage 2 - The Intermediate Search

Stage 3 - Emergency Authority Assistance

Stage 1 - The Initial Search

- FRA Staff (Advance or rear Course Team) to drive along routes likely to have been used by the team
In areas only accessible via foot, FRA Staff will drive around the perimeter of the inaccessible area first.

- Position FRA Staff at likely points that a team must pass through in order to complete the leg-i.e.a
check point or catching feature (gully, ridge top etfc.)

- Send suitable skilled FRA Staff with a tracker and GPS to walk or mountain bike all likely routes taken by
the team

Stage 2 - The Intermediate Search

The intfermediate search involves increasing the number of resources dedicated to the search and
searching in areas either side of the teams expected paih.

- Increase the amount of resources dedicated to the search without endangering the rest of the event.

- Identify areas that it is likely that a team may have found navigationally difficult (unmarked trails, similar
ridgelines) and walk or drive areas that the team may have accidentally detoured to.

-Talk to other teams about the routes they chose and areas that they became “lost" in

)
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-Local commercial operators may be contracted to assist at this point (e.g. Initial Aerial Search
provided by a Helicopter Charter Service, Initial Open Water search provided by a Boat Charter
Operator).

Stage 3 - Emergency Authorities Contacted

If ateam has been missing for a long duration and it is considered that they are believed to be in
imminent loss of life or serious injury, stage 3 will be implemented.

- Local emergency authorities will be contacted to coordinate a search. FRA will assist the authorities in
any way they can to ensure the search is conducted in an efficient manner

- The search will be conducted over a Mathematically Derived Area

- It is possible the event will need to be halted if the search reaches this stage.

-Any available teams, support crews and staff with suitable skills will be requested to assist with the
search.

- Pricrity is to be on volunieer searchers safety.

®
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Annex G
Guidelines to Actions On plan by SAR team members

If a SAR team encounters a participant that obviously needs assistance, it is recommended that SAR
members infervene in the following manner.

- Alert the participant that they are concerned about their current condition and that they may be
putting themselves at danger if they ignore their symptoms,

- Alert the other members of the team that their team member has symptoms that need to be
addressed

- Suggest ways in which the team can assist the team member with the symptoms to be able to
recover

- Perform hands on first cid ONLY as a last resort. Discretion may be used here.

If the participant will put themselves and thelr team at danger of a permanent disability or worse by
continuing, SAR Teams are required to council the team not to continue.

®
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Annex H
Media

It is conceivable that FRA staff may be called upon to interact with the media. Ideally all
media inquiries are directed to Race Director, but if this is not possible here are a few
ideas to help deal with the situation.

If the media are present and FRA staff need fo make a statement they should:
- Direct the media first to contact the Race Director and give them the mobile number.
- If a statement is unavoidable follow the steps below and document what is said where

possible.

A Stand-by Statement for Media Interview

At this time we have only preliminary information, but | can confirm that we have received a
report of an (fype of accident) and that [person(s)) have been injured.

We cannot release the name of the injured persan until his (her) relatives have been notified.
Evacuation/patient care procedures are underway and we will update you when we have
further information.

We are (generally describe steps taken for the evacuation).

Generally it may be appropriate to include a statement that communicates Fully Rad
Adventure's commitment and concern for the wellbeing of its participants and staff.

Crisis Communication "Do's" and "Don'ts"

DO DON'T
Tell the truth Speculate
Release only confirmed facts Talk "Off the Record"
Be concise Overstate or understate

Show concern and compassion Be thrown by hostile questions

Remain calm Reveal proprietary information

Provide updates Place blame
Be warm and human Admit or deny responsibility

The Spokesperson's Checklist
To help you maintain control, study the following checklist before you give a
presentation.

Keep contral Tell the truth

Remain calm Anticipate traps

Listen carefully to questions Use short succinct sentences
Maintain credibility Avoid arguments

Eliminate distracting body language

Project a strong positive image

Diffuse hostile or irelevant questions

Maintain clarity when providing technical information

Only answer questions asked of you, unless it's advantageous fo provide other
information

Call back press contacts quickly; they do not go away if ignored

Have someone monitor stories as they come out to make sure they are accurate

NN
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#
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Wildside Expedition Adventure Race Risk Management Plan

Created by: Fully Rod Adventures PTY Lid

Event details:

Wildside Expedition Adventure Race
Canberra ACT Australia & surrounds I

Sept 30 - 7 October 2017 -}%‘\ AUHENTURE

5 day, 400km Adventure Race for teams of 2 & 4 experience adventure

Organisation details:

Fully Rad Adventures Pty Ltd - Richard Old
Contact phone: 0402519521

Email: info@fullyradadventures.com.au
ABN: 58 601 6467 216

Definitions

Risk The chance of something happening that will have an impact on objectives.

Consequences The outcome of an event and has an effect on objectives. A single event can generate a range of consequences which
can have both positive and negative effects on objectives. Initial consequences can also escalate through knock-cn
effects.

Likelihood Likelihood is the chance that something might happen. Likelihood can be defined, determined, or measured objectively
or subjectively and can be expressed either qualitatively or quantitatively (using mathematics).

Controls A control is any measure or action that modifies risk. Controls include any policy, procedure, practice, process,

technology, technigue, method, or device that modifies or manages risk. Risk freatments become controls, or modify
existing controls, once they have been implemented.

Timetable When the control measure(s] will be implemented

Responsibility Individual(s) responsible for the implementation and monitoring of the control(s)
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Consequence rating

Level

Descriptor

Detail

Injuries

Insignificant

Low impact
Low profile

Event can continue as planned with no changes

none

Minor

Little impact
Low profile

Event can continue as planned with no changes

First aid

Moderate

Moderate impact
Moderate profile
Event can continue

Leg adjusted and/or event operations modified

Medical Assistance

Maijor

Substantial Impact
34 party action, high profile
Event can continue

Leg cancelled, entrants redirected

Extensive Treatment

Catastrophic

Significant Impact
3 party action, high profile and impact

Event to stop

Death
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Likelihood Measures

Level Descriptor Detail

A Almost certain Is expected to occur in most circumstances

B Likely The event will probably occur at least once

4 Possible The event might occur at some fime

D Unlikely The event is not expected to occur

E Rare The event may occur only in exceptional circumstances

Risk Rating

Consequence
1 2 3 4 5
Insignificant Minor Moderate Major Catastrophic
Likelihood
A ‘ )
Pl @ High High Extreme Extreme Exfreme
B . . )
Likely Medium High High Extreme Extreme
E Low Medium High Extreme Extreme
Possible g
D ) .
Unlikely Low Low Medium High Extreme
E - .
L L L High High
Rare ow ow ow ig igl

Timetable Acronyms

Acronym
EG Event General
RLS Race Leg Specific
PE Pre-event
PSE Post Event




111 WILDSIDE ADVENTURE EVENT ON PUBLIC ROADS 2-6 OCTOBER 2017
ATTACHMENT 3 WILDSIDE ADVENTURE RISK MANAGEMENT PLAN 2017

Page 33

Responsibility Acronyms

Acronym Position Name
EM Event Managers Richard Old
FA First Aid TBA
wsC Water Safety Coordinataor TBA
P Participant Various
3 Supplier Various
LGA Venue & Land Manager Various
NPW3S Venue & Land Manager Mational Parks & Wildlife
ACT Venue & Land Manager Events ACT
ENV Venue & Land Manager Environment ACT
SF Venue & Land Manager Forests NSW
SH Venue & Land Manager Snowy Hydro
RMS Venue & Land Manager Roads & Marifime Service
Notes

- This event involves multiple land owners. In each instance these managers have full confrol over the use of their land. Their respective site
plans, Emergency Action Plans (EAPs) and safety procedures and protocols remain in place for this event.

- This Plan is superseded from any direction by the respective land owner in respect to the use and activities within the area of their control.

- In regards to First Aid this plan is superseded by any direction from the medical services provider (TBA)

- In regards to water safety this plan is superseded by any direction from the water safety provider (TBA)

- This Plan is superseded from any direction by NSW Police and/or emergency service personnel

- For this event there is a list of mandatory equipment that each participant and team must carry. This is checked prior to and during the race.
- Prior to the start of this event there is a series of competencies checks that every participant and team must undergo. These checks ensure
individuals can navigate, apply first aid and have appropriate equipment and clothing for inclement weather. They also ensure each team has
a qualified first aid member and a stocked first aid kit.

- Fully Rad Adventures has an adventure race safety strategy and fire safety strategy that are implemented for this event.
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Race Risk Assessment

Risk
Risk Consequence Consequence Likelihood s Controls Timetable Responsibility
Rating Rating
Traffic Accident Moderate Unlikely L Ensure a thorough TMP is in place for the event, PE EM
Management
Ensure any required fraffic controllers possess o PE EM
current Traffic Controller Certificate
Ensure ol signage is clear and legible. PE & DE EM
Ensure all Traffic Contrallers follow instructions FE & DE EM
Competitors briefed to follow all normal road rules
and where needed guided by markers/signage DE EM
to prevent accident with vehicles
Vehicle flow impeded | Disruption & delay Moderate Unlikely L Placement of all additional overlay requires
by placement of to Iocc:_l traffic approval from respective land manager PE & DE EM & Land Manager
event overlay (e.g. operations
bollards, light towers,
marquees, fencing. Traffic delays for Traffic flow plans developed for event as required PE EM & LGA
banners, obstacles) venue patrons
Traffic Monagement Plans submifted to relevant
Dissatisfaction from authorities as required PE EM & LGA
key agencies
Temporary fraffic control equipment positioned as PE
Non- Compliance required EM & LGA
with approved
traffic Clear thoroughfares maintained at all times PE & DE
management EM & LGA
plans
. Service providers/ staff briefed onsite
Vehicles unable to P / PE 2 DE EM
tum/ park in
accordance with
event parking/
flow plans
Motar vehicle Serious Injury of Catastrophic Unlikely E Traffic flow plans developed for event as required PE & DE EM & LGA
occident death
Traffic Monagement Plans submifted to relevant PE EM
Legal action authorities as required

R

QULLY
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iluminated as required

instigated
(financial loss) Temporary traffic control equipment positioned as PE & DE EM
required
Negative public
relotions Clear thoroughfares maintained at all times PE & DE EM & Land Manager
Loss of professional Service providers/ staff briefed onsite PE & DE EM
credibility
Event organiser/venue hirer to provide
Cancellation of comprehensive Risk Assessment for event PE EM
event (financial
loss)
Vehicle parking Lack of sufficient Minor Unlikely Traffic flow plans developed for event as required PE EM & LGA
impeded by parking to cater
placement of event for event numbers Traffic Managerment Plans submitted to relevant FE EM
f_werloy (e.g. bollards, authorities as required
light fowers, Negative public
marquees, fencing, relations Event Organisers to submit site plan to Land PE Em
banners, obstacles) Manager prior to event
Loss of professional
credibility Service providers/ stoff briefed onsite PE EM
Parking in areas Event organiser to work closely with Land
that are off imits Manager to secure sufficient parking for event FE EM & Land Manager
numbers
Confingency plan in place for additional parking PE EM & Land Manager
at each fransition
Vehicle/pedestrion Serious Injury fo Moderate Unlikely Placement of all additional overlay plan
collision with event event attendee provided to Land Manager for approval PE EM & Land Manoger
overlay (e.g. bollards,
light fowers, Damage to i
marquees. fencing, vehicle Traffic flow plans developed for event. bE -
banners)
Legal action Tnl_-:fﬁc: N:un?gerpem Plan stgbm'wffed to PE EM
instigated relevant authorities as required
(financial loss)
Industry standard tempaorary traffic control
Negafive public equipment positioned as required PE & DE EM & Land Manager
relations
Clear thoroughfares maintained ot all times
. ) ) . PE & DE EM
Loss of professional Service providers/ staff briefed
credibility
Vehicle parking/ thoroughfares sufficiently PE EM

QULLY
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Pedestrian knocked Serious Injury of Catastrophic Unlkely Traffic flow plans developed for event as required PE & DE EM & Land Manager
down death
Traffic Management Plans submifted fo relevant PE EM
Legal action authorities as required
instigated
(financial loss) Temporary fraffic control equipment positioned as PE & DE EM
required
Negative public
relotions Clear thoroughfares maintained at all times DE EM
Loss of professional Service providers/ staff briefed onsite PE EM
credibility
Traffic Marshal Serious Injury of Catastrophic Unlikely Traffic flow plans developed for event as required PE & DE EM & Land Manager
knocked down death
Traffic Monogement Plans submifted to relevant PE EM
Legal action authorities as required
instigated
(financial loss) Temporary fraffic control equipment positioned as PE EM
reguired
Negative public
relations Clear thoroughfares maintained at all fimes PE & DE EM
Loss of professional Service providers/stoff biefed onsite and have PE&DE | EM
credibility necessary PPE
Traffic congestion Negative public Moderate Unlikely Ensure adegquate signage is in place PE & DE EM
adjacent to Transition relations outside each TA.
Ared (TA)
Loss of professional !.OCG| Communities informed of event and lkely PE & DE EM & LGA
credibility mpaoct
Event delayed
(financial loss)
Event Sofety Signage Accident between Moderate Unlikely Ensure signage is offixed securely and is clear PE. DE & AE | EM & various event staff

removed

enfrants and
General Public

Disruption to
General Public

Implement regular course checking teams with
back up signage to replace and/or repair missing
signage

Sweep each race leg post the lost team and
remove all event signage

R

QULLY
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waterway

caused to public
participants, staff

Weaother Conditions Participants suffer Maijor Unlikely First Aid mobile on course ond ot each TA for DE EM & FA
-cold from duration event. All event vehicles 1o have first aid
Hypaothermia
Briefing given to participants before event start DE EM
detailing likely temperatures
Parficipants advised of weather conditions prior fo PE EM
event
Participants warned of any wecther changes ot PE & DE EM & FA
each TA
Each Team fo have gualifed Senior First Aider & PE & DE EM & FA
approved first aid
Random checks on first aid kits and thermals .
during race DE Various event staff
Conduct First Aid test of all teams prior to race PE EM & FA
start as part of competencies procedure
Inclement Weather Cancellation of Major Possible Event Organisers to monitor weather conditions in PE EM & Land Manager
- rain & wind event or change the lead up to the event
toleg
Decisions of any cancellations made the day PE EM & Land Manager
before the event or during In consultation with the
land manager
Wet weather contingency plan in place BE EM
Dehydration Participants suffer Minor Unlikehy Water available at each TA DE EM
from dehydration
2 litres of water listed as mandatory equipment at
the start of each leg for each participant DE EM
First Aid located at each TA and mobile on course DE EM & FA
Spectators invade Serious injury Minor Unlikely Event Marshals to monitor any persons entering DE EM & Land Manager
course caused to key course areas and TA's without approval
spectators,
participants, staff All competitors identifiable by race bib. DE EM
and volunteers
Volunteers identifiable by event shirt and/or high
visibility west PE & DE EM
High level of fraffic on | Serious injury Minor Unlikely Event Marshals to monitor course activity. DE EM & Land Manager

W ENTU"Q.
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and volunteers All competitors idenfifiable by race bib. Advised DE EMm
to follow normal waterway rules
Limited facilities Negative public Moderate Unlikely Hire of temporary faciities as per industry PE EM
([omenities, catering, relations standards where needed.
helt . - .
shelter) . Advise support crews of imited facilities
Loss of professional
credibility
Blectrocution - death Serious Injury or Catastrophic Rore Only appropriately licensed and qualified FE & DE EM, Land Manager &
or injury as a resulf of death electricians permitied to carry out electrical Licensed Electrician
faulty equipment .
. works on event sites.
Legal action
instigated
(financial loss) All exposed cobles to be covered with cable PE & DE
trays or elevated with lead stands or other
Negative public suitable material to prevent exposure
relations . . .
Al electical equipment is checked, secured PE & DE
. t lifi lectici
Loss of professional and tagged by a qualified electician
credibility Electrical set up in compliance with statutory PE & DE
lati regulotions
Cancellofion of o PE & DE
event Power loading is checked to be
appropriate, not overlooded
Use of generatars where power supply needs to
be supplemented FE
Severe weather Serious injury or Catastrophic Unlikely Participants advised to that extreme weather
condifions lightning, death protection is a mandatory equipment item per PE EM
heavy rain, extreme person at all times
temperatures, high Event cancellation . ..
wind Events e.g. {financial loss) Weather reports monitored to anticipate SE & DE M
tarrential rain, climate/weather change
flooding, or hail Damage to
it Event cancellation and leg changes in severe
property weather PE & DE EM & Land Manager
Water/drowning Drowning Catastrophic Rare Active supervision throughout event DE EM
Personal Flofcﬁo_n Devices and throw bags PE & DE EM
mandatory equipment for all water legs
. o DE EM
Water Sofety in place at high risk areas
DE EM

Mandatory portage in high risk areas




111

WILDSIDE ADVENTURE EVENT ON PUBLIC ROADS 2-6 OCTOBER 2017
ATTACHMENT 3 WILDSIDE ADVENTURE RISK MANAGEMENT PLAN 2017

Page 39

10
Pollution in waterway | Health risk to staff Moderate | Rare Monitor water quality PE&DE | EM
making activities & participants Licise with LGA's LGA's
dangerous Licise with RMS RMS
Missing Persons Distress caused 1o Minor Rare Transition Area notation of arrival and departure
family ond friends fimes for all teams as well as general welbeing PE & DE EM
of a missing person check
Designated contact person to manage the PE & DE EM
occurence of missing person
Competitors accounted for on course by GPS DE EM
tracking systermn
Team goes off course Distress caused to Minor Unlikehy Tracking system for all teams operational PE & DE EM
& becomes lost family ond friends
of a missing person Teoms required to cary GPS and mobile phone on PE EM.
Telstra network should emergency communication
Placement of be required
participant in
dangerous All teams supplied clear ond the most recent FE EM
stuation maps.
Disorderly Behaviour Intimiciation Minor Unlikely Event staff and marshals to cbserve DE EM
and/or injury to spectators and to monitor unruly
persons behaviour
Event Organisers to assess and respond fo DE EM
situation: they may issue a warning, seek extro
staff assistance, or contact
the Police if required
Lost & Found Property | Valuable or items Minor Possible Lost property to be taken to Event Operations DE Event Staff
of senfimental lost Centre and recorded
while at event
Minor Injury (cramps, Injuries to event Minor Possible Incidents reported fo Event Manager and DE EM
blisters, loss of breath, participants relevant forms to be completed
cuts, cbrasions)
First Aid on course and at each TA DE EA & EM
Claim made against Legal action Major Unlikely Ensure all procedures and strategies in place and PE & DE EMm
Race Director, instigated monitored LGA's
Company, event (financial loss) Land Managers
team, participants or Maintain Incident report system. Particiports

Local Government for
incidents which occur
on day of race

Negative public
relations

Loss of professional
credibility

Document everything

All parficipants sign waiver
All Land Managers sign agreement regarding
passage of event,

WV EN’)’{,&&
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Loss of professional
credibility

Cancellation of
event

regulations.

Manager

11
Major Injury (heart Serious injury or Maijor Unlikely Incidenlg reporfed to Event Manager and
attack, broken limbs) | death relevant incident report forms fo be completed DE EM & Land Manager
Ambulance o be contacted FA & Water Safety
Public safety (crowd Injury to event Major Unlikely Activities to cease until crowd congestion is DE EM
swell & control) participants cleared or participants guided to other activities
Event Site Additional resources to be clocoted if crowd
Congestion build up is significant DE EM
Unsate practices by Public, staff and Major Unlikely Activities monitored throughout event to FE & DE EM
activity providers, volunteer safety at evaluate safety issues.
suppliers & contractors | risk
Operators to provide Event Organisers with a PE suppliers
Sate Work Method Statement PP
Operators to provide Event Organisers with a .
copy of their Certificate of Currency PE Suppliers & EM
for Public Lichility Insurance
Relevant WHS Certification, held by each of
warker PE Suppliers & EM
Pre-event communicaotion with equipment
and activity providers to establish safety PE suppliers & EM
parameters, and activity area set up to
achieve safety requirements
Activity and equipment providers, and
contractors briefed in regard to event _
operations, OH&S information, emergency PE Suppliers & EM
procedures and essential contact details
Marguee callapse & Serious Injury of Catastrophic Unlikely Marguees must be signed off as safe by PE Suppliers & EM
equipment death contractor
malfunction
Legal action Emergency evacuation proceduras PE EM & Land Manager
instigated implemented if required
(financial loss) Contractors o ; i« method
ontractars fo provide safe work metho .
Negative public statement, PLI & any WHS certificates, PE i;’glfggz EM & Lond
reletions Setup to be i l ith statut
et up to be in complionce with statuto .
° P A PE Suppliers, EM & Land
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Sponsor boards & Injury to event Moderate Unlikely M Sighage attached securely & regularly checked PE & DE EM
signoge/banners not attendees
secured or placed in Sites selected that do not cause barriers to
prominent position Lack of sufficient pedestrian flow or emergency access PE & DE EM
SPONSOr EXpOsUre
Sponsors to receive appropriate levels of
coverage in safe and visible locations
9 PE&DE | EM
Si i il iate for | ti
ignage size [ style appropriate for location PE & DE -
Food poisoning Event attendee, Major Unlikely H Food contfractars/suppliers selected that PE Caterers
volunteer or staff fulfil statutory regulations and comply with
member becomes terms and condifions of venue catering
sick from food or canfract.
beverage
provided by Caters to supply Event Manager with Public
P PE t EM
coferer Liabiity Insurance Caterers &
Fire Serious injury ar Catastrophic Rare H Contractors/operators fo comply with food PE & DE Caterers & EM
death preparation guidelines.
Property domage Access to appropriate fire fighting PE&DE | Caterers, Land Manager &

equipment avaiable EM

Damage to the

natural Individual Leg emergency/evacuation plans in PE & DE EM & Land Manager
environment place
Close liaison with Laond Managers and manitoring
of weather PE & DE EM & Land Manager
Event staff suffer from Onset of Moderate Rare L Rain jockets provided to staff if neccessary PE & DE EM
dehydration or dehydration
hypothermia and/or Staff briefed to alert other memisers if they are or
hypothermia others are suffering from dehydration or DE Event Staff
hypothermia
First Aid ot each TA and mobile on site DE EM & FA
Each TA to have a First Aid kit and clear DE EM & FA
emergency contact sheet
Event staff or Lack of sufficient Maijor Unlikely H Arrange additional volunteer staff to cover PE & DE EM
volunteer no show staffing for event short fall in event
Reschedule roster to cover missing staff PE & DE EM
High winds Serious injury or Catastrophic Unlikely E Weather reports monitored and event PE & DE EM
death to event cancelled or Leg changed if

oftendees considered too dangerous
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Property domage Ensure that TA marguees and obstacles are
properly secured DE EM
Secure or remove/put- away any loose items that
could be blown oway DE EM
Monitor location of participants and redirect {when
possible) away from high risk areas
Inadequate lighting of | Serious injury Maijor Rare Access or Install sufficient lighting at each TA. PE EM
transition area caused to event
attendees Each participant must have functional head forch PE & DE EM
on person of all fimes
Potential collisions
Disorientation
In on emergency Serious injury Maijor Rare All feams must camy o functional GPS device and FE & DE EM & SIRC
participant panic & caused to event mobile phone on Telstra network at all times.
cannot find way out attendees
of area. Teoms also have mandatory gear with them at all PE & DE Participonts
Panic fimes to manage emergency situations - tent,
thermals, water, first aid kit, food, sleeping bog.
Disorientation
All event staff and suppliers to be familiar with the PE & DE Al event staff & suppliers
Emergency Action Plan
Stress or violence Serious injury Major Rare Emergency Action Plan fo be operated PE Em & Land Manager
caused by public caused to event
redirected from usual | oitendees All event staff and suppliers to be familiar with the
routes Emergency Action Plan PE Suppliers, Event Staff, EM &
Panic & Land Maonagers
Disorientation
MNeedle stick injuries Serious injury fo Moderate Raore First Aid af ecch TA and mobile on site PE & PSE EMm
rocer or crew First Aid kits mandatory for each team
Incident during abseil Serious injury fo Major Fossible Use gualified abseil instructors from K7 Adveniure DE Supplier
roCer or crew Provide assistance to all racers EM
Cease operations in inclement weather
Event operations Inability to contact Moderate Unlikely Backup systems on hand
communication failure | TA'S, Mobile First PE & DE EM
Aid, event staff Vehicles accessible to cover entire course quickly
and regulatory
organisations
Team tracking failure Inabiity to locate Moderate Unlikely Have timing estimates for each leg and exit and
ateam entry fimes for all TA's DE EM & FA




111 WILDSIDE ADVENTURE EVENT ON PUBLIC ROADS 2-6 OCTOBER 2017
ATTACHMENT 3 WILDSIDE ADVENTURE RISK MANAGEMENT PLAN 2017

Page 43

Restrictions o
event operations

14
Each Leg to have a mabile marshal contactable
Fatality on course Competitor or staff | Catastrophic Unlkely Emergency services called PE, DE & AE | EM
memker dies Assessment of situction by event manager FA
Race close down - teams called back in Emergency Services
First Aid at ecch TA and mobile on site
First Aid kits mandatory for ecch feam
Vehicles accessible to cover entire course quickly
Each Leg to have a mobile marshal contactable
Emergency Action Plan to be operated
All event staff and suppliers to be familiar with the
Emergency Action Plan
Terrorism Significant Catastrophic Unlkely Constant monitoring of event course PE & DE EM
restrictions to Monitor movement throughout course Event staff
event operations Land Managers
Death or serious
injury of event staff
or participants
Destruction of
event equipment
Bomb Threat Threat to Minor Unlikely Constant monitoring of event course PE & DE Event staff
operations Monitor movement throughout course Land Managers
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g%% . t Sportscover Australia Pty Ltd
dE A.C.N. 006 637 903

AB.N. 43 006 637 903
SPORTSCOVER ARS icenceNo. 2130914

CERTIFICATE OF CURRENCY

CERTIFICATE NO. 40852

This certificate confirms that the under mentioned policy is effective in accordance with the details shown.

Name of Insured: FULLY RAD ADVENTURES
Cover: Public Liability: $20,000,000 any one occurrence
Products Liability: $20,000,000 any one occurrence and in the aggregate

Professional Indemnity: $1,000,000 any one claim and in the aggregate
Management Liability: ~ $1,000,000 any one claim and in the aggregate
(For The Business of Event Organiser and Promoter of Adventure Races)

Sport/Business: Event Organiser and Promoter of Adventure Races
Excess: As per policy schedule.

Period of Insurance: 30/11/2016 to 30/11/2017

Underwriter: Certain Underwriters at Lioyd"s
Policy Number: PMEL99/0102837
Counterparties: Snowy Monaro Regional Council and Snowy Hydro Ltd shall be indemnified for

acts of negligence by the Insured only arising out of the playing of the sport
nominated in the schedule.

For full terms, conditions and exclusions please refer to Your Policy Wording version
Association_Liability_Policy_Wording_0307.14.

25/05/2017

DATE

SPORTSCOVER™  « Melbourne = Sydney » London * Shanghai «

Melbourne: 271-273 Wellington Rd, Mulgrave  Sydney: Suite 305, 25 Lime Street, Sydney

UAC

@

Locked Bag 6003, Wheelers Hill, VIC 3150 PO Box QQ896, QVB, NSW 1230

T:+61 (0)3 8562 9100 F: +61 (0)3 85629111 T: +61 (0)2 9268 9100 F: +61 (0)2 9268 9111 UNBIRWEITING AGEMCILS COUNGH
. . X ) F T

Claims Hotline: 1300 134 956 (Aust Only) Email: asiapac@sportscover.com OUNDATION MEMEER

ACM 006 637 903 ABN 43 D06 637 903 AFS Licence Number 230914 UNDERWRITING AGENCY OF THE YEAR INAUGURAL WINMNER

The word SPORTSCOVER and the Sportscover lc istered trademarks of Sportscover Australia Pty Lid

sportscover.com
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Traffic Management
Leg 1 Adaminaby

Warning signage placed on
Snowy Mountain Highway
and Bushrangers Hill Rd.
Extra signage placed at
Locker Creek underpass.

Notification signage placed in
Adaminaby Sunday 1 Oct
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Traffic Management
Leg 1 Adaminaby

Narning signage placed at
ntersection of Yetts Bay and
3ushrangers Hill Rd along
3ushrangers Hill Rd and on
‘he Snowy Mountains
dighway.

Ixtra signage placed at
—ocker Creek underpass.

Notification signage placed in
Adaminaby Sunday 1 Oct
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Traffic Management
Leg 2 Yaouk Rd

Warning signage placed
along Yaouk Rd and at all
intersections.

Notification signage placed in
Adaminaby Sunday 1 Oct
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Administrator’s Report to the Community

Stronger Together Better Together
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Cover page: Gillian Kolve - Bolaro Sunrise
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Message from the Administrator

On 12 May 2016 the New South Wales Government, by
proclamation, merged the former Bombala, Snowy River

Shire and Cooma-Monaro Shire Councils to form the Snowy
Monaro Regional Council. At that time is was my privilege to be
appointed as Administrator of the new Council until elections
were held on 9 September 2017. My job has been to work with
the General Manager, Mr Joe Vescio to bring the three councils
into one, so that the newly elected Council will have a strong
and stable platform moving forward.

Towns right across our local government area are already
beginning to see the benefits of a larger, unified regional
Council.

The township of Bombala has benefited from record
infrastructure spending through Council’s commitment to
providing Bombala residents with improved drinking water and
funding for a new Sewage Treatment Plant.

In Jindabyne, Council has commenced work to enhance the
Jindabyne CBD in Snowy River Avenue which will help establish
a true town centre.

There has been significant upgrades to the Cooma Saleyards,
helping overturn the regional trend where many saleyards are
in decline and ours is now thriving.

Administrator’s Report to the Community

The staff of Showy Monaro Regional Council are to be thanked and
congratulated for their great work across all offices and depots for
using their shared knowledge to the benefit of all residents.

These staff have helped me address the challenge of bringing
three councils together, because they know that the Snowy
Monaro Regional Council now has a greater capacity to deliver
better outcomes and opportunities for our residents.

As a new Council, you are set to deliver 100 major projects through
the Stronger Communities Fund. This represents one of the newly-
elected Council’s most critical undertakings. Delivering these vital
community projects in less than two years will be a challenge.
Towns and villages throughout the region have projects to be
rolled out that will enhance their social, economic and tourism
potentials.

All'in all, it's an exciting time for Snowy Monaro with the region
about to be engulfed by major infrastructure projects such as

the new Snowy Hydro expansion, including all the major Snowy
Monaro Regional Council projects. My hope is the new Council will
pick up the challenge and continue to move the region forward by
embracing all of these changes for the benefit of our residents.

L

Dean Lynch
Administrator
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About this Report

The following Administrator’s report is designed to inform our community of the key achievements and milestones Snowy Monaro
Regional Council has delivered since May, 2016. This report covers the entire Administration period and will demonstrate the measures
Council has undertaken to meet its key objectives and goals.

This report will highlight Council’s progress and outline the next steps in the implementation process under the guidance of the elected
council body.

Communicating to our residents the way the Stronger Communities Fund had been allocated is an important aspect of this report, as is
providing information on the key achievements of Council.

This report supports a seamless transition to the newly elected Council and demonstrates open and accountable governance. This report
outlines Council’s achievements in its seven key strategic directions, provides information on Council’s financial position and looks to the
future.

6 Administrator’s Report to the Community
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Vision and Values of the council and community

Snowy Monaro Regional Council is committed to ensuring it delivers positive outcomes for its community and continues to provide a
high-level of service that meets the needs of residents.

Council continually strives to uphold its vision of being a ‘trusted community partner’. Through providing a transparent, honest and hard
working organisation, Council has fostered important links with the community to establish itself as a trusted partner.

To meet our vision, Council staff uphold five key values:
Solutionary
Together
Accountable
Innovative
Caring

Council understands the aspirations and goals the community has for the Snowy Monaro region. Through close working relationships
with community organisations, Chambers of Commerce, Progress Associations and key stakeholders, Council is helping the community
achieve these aspirations.

Administrator’s Report to the Community
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Snowy Monaro Region

The Snowy Monaro region has proud Aboriginal heritage, and Council acknowledges the Ngarigo, Walgalu, Southern
Ngunnawal and Bidhawal people as the original custodians of our vast and beautiful region.

The region covers 15,158 square kilometres, surrounded by rolling  Our Snowy Monaro region is proud and diverse. Its eclectic mix
plains and mountain ranges, with 28% of our region consisting of  of people contributes to the growing and vibrant community with
national parks or reserves. The remaining area is largely privately ~ 20,218* people who love and call the region home. With roots in
owned rural land. agriculture, timber, snowsport and the Snowy Mountains Hydro-
Electric Scheme, our region boasts an indelible diversity.

The region sits at the top of both the Snowy and Murrumbidgee
River Catchments. Along with their major tributaries, they of”
significant environmental values, as well as a source of fresh

for urban, recreational, irrigation and energy uses.

*ABS 2016 Census

8 Administrator’s Report to the Community
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Snowy Monaro Community

Age Groups
The Age Structure of Snowy Monaro Regional Council provides insight into the level of demand for age based services and facilities.
Age Group
-
5-11
12-17 -
]
-
25-34
i -----
” :---- i
60 - " (G
S /i ”
85 and over | ] ‘ HMH 0 Il ”“Ili!l'!. ANTARTARTAR ARAARMARAAIY
% of total s 4 6 s 10
persons

Source: Australian Bureau of Statistics, 2

9 Administrator’s Report to the Community
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Population of the community requiring assistance

Snowy Monaro Regional Councils disability statistics help in understanding the prevalence of people who need support in the
community.

“881 people or 4.4% of the population in Snowy Monaro Regional
Council area in 2016, reported needing help in their day-to-day lives
due to disability.”

- ABS 2016 Census

50
40
30

20
" I 10
= H m = m_N l I 0

0-4 5-9 10-19 20-59 60-64 65-60 70-74 75-79 80-84 85 and over
Age Group

% of the population

Source: Australian Bureau of Statistics, 2016 Census
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Education

“Snowy Monaro Regional Councils population attending educational institutions reflects the age structure of the population, as

it is influenced by the number of children attending school; proximity to tertiary education, which can mean young adults leaving
home to be nearer to educational facilities and; the degree to which people are seeking out educational opportunities in adulthood,
especially in their late teens and early twenties.”

- ABS 2016 Census

Per-school

Primary school (total)
Government

Catholic

Independent

Secondary school (total)
Government

Catholic

Independent

Education Institute

TAFE
University
Other

0 2 4 6 8 10
% of the population

Source: Australian Bureau of Statistics, 2016 Census
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Snowy Monaro Regional Council Facilities Doctors/Health Géntresss

Aged Care Facilities: 3
Council Offices: 4 Visitor Centers: 2

Works Depots: 5 Library: 2

Child Care: 2
Mobile Library: 1

Water Treatment Plants: 2 Halls: 15

Water Pump Station Intakes: 12

Water Distribution Pump Stations: 11 Showgrounds: 7

Water Reticulation Pipe: 330km (approx.) Sporting/Reer€ation Fields: 19

SwimmingPools: 5
Supply Reservoirs: 39

Supply Dams: 1 Properties: 22

Holiday/Caravan Parks: 5
Wastewater Treatement Facilities: 8 Public Tollets: 21
Wastewater Pump Stations: 28

Wastewater Drainage Pipe: 280km (approx.)

Airports: 1

Landﬁqs,': Saleyards: 2

Tra

12 Administrator’s Report to the Community
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Highlights

Despite a number of challenges Snowy Monaro Regional Council has achieved many successes since May 2016. Council has continued
to deliver projects and plans developed by the former three Councils and also those identified by the newly formed Council. Some of

these highlights achieved under Council’s seven directions identified in its Community Stratigic Plan are detailed on the following

pages under these headings: .%

Seven Key Directions

Sustaining our Environment for Life

Expanding Connections within the Region & Beyond
Strengthening our Local Economy

Creating a Safer, Healthier & Thriving Community

Enhancing our Healthy, Active Lifestyle

13 Administrator’s Report to the Community
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Key Direction 1 - Sustaining Our Environment for Life

A healthy and functioning natural environment, which the community values and enjoys and which is protected and managed for future

generations.

Two grants were received from the Office of Environment and
Heritage, one for $10,000 for Bombala and Delegate heritage
main street studies and $40,000 for a general heritage study of
the former Bombala Council area.

Delivery of successful grant funded projects for weed
management and associated biodiversity improvements to the
value of $500,000 including:

Public Reserves Management Fund
River Bank Rehabilitation Fund

Weed Action Program Funding

Biodiversity Grant Fund - connected landscape of roadsides,

reserves, cemeteries and other Council assets.

Through the sharing of knowledge and resources from the

three former Council areas, an integrated approach to kerbside

collections and management of waste facilities across the three
regions to improve recycling rates and reduce environmental
impacts associated with waste disposal was commenced.

Consistent reporting against the quadruple bottom line was
introduced early in the merger, improving consideration of
environmental impacts when making recommendations to the
Administrator.

Storm water upgrade at Polo Flat and Jindabyne Landfill.

Administrator’s Report to the Community

Opening of the Snowy River and Cooma-Monaro Recycling
Centres that encourages recycling and ensures longevity of
landfills in the region, which has seen recycling increased by
200%.

Completing the Lake Wallace Project to provide a constant
water supply for Nimmitabel.

Purchase of weed mapping software to ensure council is
meeting its biosecurity information system requirements.

Council held a Resource and Waste Expo in early 2017 to bring
awareness to recycling, reusing and waste,

Adoption of the Waste Management Charge Discount
Eligibility Policy of 100% which removed fees for recycling of
paper, plastic, glass and greenwaste. This adds to Council’s
environmental commitment to ‘reduce, reuse, recycle’,

Providing the Wheel In Wheel Out service for eligible residents
who are physically incapable of wheeling bins to the kerb.
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Key Direction 2 - Expanding Connections with in the Region & Beyond

A holistic approach to connecting our towns, people and businesses - both within the Region and to the wider world - through efficient
use of funding, better transport systems and by maximising the potential of emerging technologies.

Council has continued to work with the Canberra

Region Joint Organisation of Councils (CBRJO) Economic
Development workgroup to develop a CBRJO website
designed to encourage people to visit, live, work and invest
in the region.

The Community Transport team has assisted approximately
927 clients over the past year, with volunteer drivers
contributing 8,008 hours to this service and the
community.

A review of parking enforcement procedures was
undertaken with a focus on enforcement of Disabled
Parking spots and school zones focussing on No Standing
Compliance.

A new strategy for winter parking enforcement in
Jindabyne, Council owned carparks, was prepared for the
2017 winter period to enable more efficient use of Council
Ranger time during peak parking times, this included the
Jindabyne foreshore.

Works on Townsend Street (The Crack) Jindabyne were
completed.

16 Administrator’s Report to the Community

Commenced works on the upgrade of Snowy River Avenue
Jindabyne which includes upgrading the road, footpaths,
parking in Kalkite Street and other cosmetic aspects to
improve access, traffic flow and visitation.

Council has made a considerable effort to find a
compromise that would benefit residents living along
Crown public roads, particularly in the township of Dalgety,
and allow Council to undertake maintenance on behalf of
the Crown. A Memorandum of Understanding (MOU) has
been drafted and agreed by both Crown Lands and Council
and is now ready for signature. The purpose of this MOU is
“to provide a framework by which Snowy Monaro Regional
Council can, when requested, undertake maintenance
work as Private Work on Crown road Reserves. This MoU
does not include the transfer of Crown roads (formed or
unformed) to Council”.
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Key Direction 3 - Strengthening our Local Economy

The region attracts increased investment and creates sustainable value in local employment industries. Residents have access

to a range of learning opportunities that support future employment.

The region was “put on the map” with the successful
inaugural L'Etape Australia by Le Tour de France. This road
race event saw Chris Froome, winner of the 2016 Tour

de France participating. Chris will again be riding in the
event in 2017 and plans are well advanced for this exciting
second event. Council provided a substantial amount

of assistance for this event with local communities also
coming on board.

The new Platypus Country Visitor Information Centre was
completed early in 2017 and has received very favourable
comments from visitors and locals alike.

Council again supported the National Busking
Championships held in Cooma. This event has continued
to grow in popularity and last year attracted over 180
performers and around 3,000 visitors.

The Cooma Saleyards complex benefitted from a major
$650,000 upgrade. This upgrade saw the old sheep yards
gutted and replaced with new steel yards, new lighting,
drainage upgrades and the installation of new water
troughs.

The development of an Economic Development Strategy
for the region working in conjunction with Corview and
the NSW Department of Industry and Investment was
commenced.

Administrator’s Report to the Community

A new wrap on the outside of the Mobile Library, that was
designed and created by Library staff in conjunction with
photographer Charles Davis, reflects the beauty and history of
the region from the snowy mountains to the plains and rivers,
and has provided a much higher profile for the services. This
has resulted in lots of positive feedback from the community
which in turn has translated into continued support in both
loans and visits.

Commenced an MOU with SMEC Holdings that will see the
SMEC fluid laboratory come into community ownership.

Allocation of $15m of funding across the region. 514m of this
was split equally between the three former shires. (Note: We
were the only merged council that did an exact equal split.)

Council encourages educational opportunities by partnering
with the Country Universities Centre Snowy Monaro.
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Key Direction 4 - Creating a Safer, Healthier & Thriving Community

A safe and healthy community, rich in a diverse offering of activities and services available throughout the region that foster
social connections and enhance wellbeing.

The development and launch of the SnowyGuide App
has increased awareness of local events and services,
businesses and facilities across the region.

The Scores-on-Doors program for retail food premises was
expanded to include the former Snowy River Shire area to
complement the existing Scores-on-Doors program that
the former Cooma-Monaro and Bombala Council area
had. This has resulted in Council now having a successful
Scores-on-Doors program regionally which ensures that
the objectives of the NSW Food Authority are being met
and that the health and wellbeing of our community and
visitors to our area is seen as a priority.

In conjunction with Snowy Hydro, Council supports and
provides facilities for the Young Driver Program. This
program teaches high school students the risks and
conseguences of negligent driving.

Administrator’s Report to the Community

Council has continued to provide well maintained and safe
infrastructure to enable the community to lead active and
healthy lifestyles. This includes skate parks, swimming pools and
other recreational facilities.

The Disability Inclusion Action Plan was adopted.

Commonwealth home support services were successfully
accredited.

There has been a significant increase in the number of young
people attending the Hub youth services.

Council actively supports various Men'’s Shed groups and
facilities across the region.
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Key Direction 5 - Enhancing our Healthy, Active Lifestyle

Through best use of our environment and natural assets, our community and our visitors enjoy an active lifestyle and
recreation opportunities, which lead to improved health and wellbeing throughout their lives.

¢ The completion of the Hatchery Bay shared trail link from ¢ The replacement of the fence around the Bredbo Recreation
Jindabyne has provided additional opportunities for people to Area oval was jointly funded by Council and the NSW State
ride, walk and run. Government under the Crown Lands Program. The project

was completed with the assistance of council’s community

* Council supported the park and playground redevelopment maintenance team

at Lions Park in Yallakool Road, Cooma. The total project cost
was $362,000 which included grant funding from the NSW s Council in conjunction with NPWS are working to extend the
State Government under the ClubGrants Program. The project shared trail from Gadens Trout Hatchery to Hatchery Bay.
included the construction of a children’s playground with a
section for access for all and a flying fox as well as improved
car parking, enclosed off leash area for dogs, additional seats,
picnic facilities, barbecues and walking paths.

s Improving disabled access into the Cooma Gymnastics and
Basketball Stadium.

¢ Finalisation of design works for both Berridale and Jindabyne
Skate Parks.

¢ Council has supported numerous events during the
Administration period to encourage tourism and growth of
the region. Some of these events include the Back to Cooma
festival, the Bombala Bike Show, the Flowing Festival, the Water
Ski National Championships and the Landrover 70th Anniversary
Event. Council has also given donations to a number of smaller
events and community groups.

20 Administrator’s Report to the Community
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Key Direction 6 - Managing Development & Service Delivery to Retain the Things We

Value

Well-planned and managed growth that takes place in ways that meets community expectations and respects our values. Region-wide
growth is supported by high quality water, sewage and waste infrastructure, within our economic means.

¢ [nstallation of water meters in Delegate as first phase of
introducing potable water to the community, as well as
operation and maintenance improvements at the Bombala
Water Treatment Plant.

¢ A project plan for consolidating the three existing Local
Environmental Plans has been developed.

¢ Council facilitated the Monaro Regional Housing forum,
supporting sector development & improving service access
for community members regarding affordable housing choices
across the region.

¢ Funding under the Stronger Communities Fund was dispersed.

* Major Projects funding has been allocated and works on these
projects have commenced. All planning and infrastructure will
be completed by May 2019.

e Council has expressed interest in the former Jindabyne
Community Health building, in Bent Street Jindabyne, for use
as an education/innovation hub. There is strong community
support however, an EOI needs to be formalised.

¢ Council has commenced acquisition of the Old Bombala Infant
School in Wellington St Bombala. This building is currently
owned by Tafe NSW and involves a large building with
surrounding land. There is currently a small group of Bombala
volunteers who are keen to see the building used for an Arts
Centre.

Administrator’s Report to the Community

New town signage has been installed across the region.

Planning for the beautification of townships across the region
has commenced.

Providing higher quality water and sewer services for Bombala
by having the resources to clean, improve and maintain
infrastructure and apply for funding for further works.

Council completed a review of all operational land and buildings
across the region, this led to Council finalising two strategic
land transactions that were previously identified by the former
Snowy River and Cooma Monaro Councils. These transactions
were the purchase of 56-59 Vale Street Cooma and the sale

of the Jindabyne airfield. Note:Funds for the purchase of the
Vale Street property came from previous Cooma Council land
sales in Wangie Street Cooma and the Jindabyne Airfield sale.
The Vale Street property currently receives income from 3
tenants and had previously been identified by the Cooma
Council as a strategic community site. Council can now decide
on whether it wants to provide “long vehicle” CBD parking, a
Council “disabled friendly” meeting room or any other civic
use. This review also identified that Council owns many other
assets accross the region, with the potential to be put to better
community use.

Water and Wastewater charges were significantly reduced
for developers. This was introduced to encourage growth and
development across the region.
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Key Direction 7 - Providing Effective Civic Leadership and Citizen Participation

Local Government effectively represents our community and provides people with opportunities to participate in local decision-making.

Council’s governance systems deliver efficient management that meets community expectations, balanced with our ahility to resource

these needs.

¢ The Transition Plan provided an excellent framework for the * Council celebrated NAIDOC week with a ‘Meet the Elders’
implementation and monitoring of Council’s merger project. celebration and morning tea at Jindabyne, and inspiring
Many benefits have been achieved, including; 80 baseline exhibitions at the Raglan, Bundian Way and NWPS galleries.
service reviews, a review and allocation of people and asset
resources, a robust community engagement strategy and a
permanent structure aligned with strategic workforce planning
principles. The development and adoption of our organisation’s
vision and values provides a necessary platform for
transformation strategies to achieve a stronger more efficient

The inaugural Regional Networking Expo was introduced as

a means to connect council with the community as well as
different communities with each other. Guest speakers were
invited to speak to attendees, as well as marketing campaigns
and new initiatives within the council were launched

council. e Increased community consultation was able to be undertaken

e Establishment of Local Representative Committees (LRCs) for Development of our corporate video.
three former Council areas provided a conduit between the
community and Council and helped smooth the transition from ® Implementation of the Snowy Monaro Regional Council Audit,

three former Council areas to one regional Council. Risk and |mpr0vement Committee. This was an expansion of the
) ) ) ) role for the former Snowy River Audit Committee and is in line
* Inaninnovative move, Council meetings are now webcast. with the State Government requirements for improved internal
This will allow interested community members across our wide auditing by councils.

geographical area to view Council meetings as they happen.
* Harmonisation of Integrated Planning and Reporting suite of

documents.

22 Administrator’s Report to the Community
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Council’s Financial Position

Additional details can be found in the adopted Snowy Monaro Regional Council 2018 Revenue Policy and 2018 Operational Plan.

2018 Budget Income $73,753,000
2018 Budget Operational Expenditure $72,928,000
2018 Budget Operating Result $825,000

2018 Budget Capital Expenditure $39,577,863

which includes

Stronger Communities Fund Major Projects Program (SCF MMP)  $14,000,000

23 Administrator’s Report to the Community
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What’s Next?

The election of Councillors for the inaugural Snowy Monaro Regional Council was held on 9 September 2017 where 11 Councillors were
elected. | would like to extend my congratulations to those who were sucessful.
Following the declaration of the poll by the NSW Electoral Commission the sucessful candidates were advised.

The inaugural Meeting of Snowy Monaro Regional Council is being held on Tuesday, 26 September 2017 in the Cooma Council
Chambers. At this meeting the election of Mayor and Deputy Mayor (if required) will occur as well as the setting of meeting dates and
times.

A series of induction sessions have been organised to facilitate the transition of elected Councillors into their roles. These sessions
will cover key topics such as the Code of Conduct, Code of Meeting Pratice, Conflicts of Interest and a Vision and Values Workshop.
In addition, Councillors will attend a workshop facilitaed by the Office of Local Government called “Hit the Ground Running”. This
workshop will assist Councillors to understand their responsibilities and update their skills and knowledge.

Training will be extended through the year to include the following:-
Australian Institute Company Directors - 2 day course to be arranged;
Local Government Finance Training; and
Local Government Planning Training.

Section 232 of the Local Government Act 1993 prescribes that Councillors “make all reasonable efforts to acquire and maintain the skills
necessary to perform the role of Councillor”. This training program will assist Councillors to attain this goal.

Administrator’s Report to the Community
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Challenges

The creation of one council from three former councils was always going to be a challenge. The three former Councils operated in
very different ways, with differing service levels and standards, modes of delivering those services, staffing models and the way they
interacted with their communities. However, for the majority of our residents and ratepayers it has been business as usual. Service
harmonisation will continue to be a challenge for some time to come.

The financial cost of bringing three Councils together was always going to be a relatively expensive exercise, even though the NSW State
Government provided $5 million for this process. Expenditure will continue to be required to fund a number of projects, including the
upgrading of council’s corporate systems.

Over the next two years Council is expected to deliver approximately $30 million worth of capital works, this is in addition to our
normal business as usual maintenance and construction projects. Whilst this is a great boost to our community and a once in a lifetime
opportunity, the logistics of undertaking such a large amount of projects will test Council’s resources.

The announcement of Snowy Hydro 2.0 was very welcome. This project will generate wonderful opportunities for the region for many
years to come. However, it will also provide some challenges with competition for employees and the provision of infrastructure
requirements for an expected 5000 employees.

Administrator’s Report to the Community
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Back Cover: Andrew Barnes - Monaro Rainbow
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1. BACKGROUND

The Snowy Monaro Regional Council conducted baseline service reviews for 80 services
(reorganised into 76 functions) in 2016 as part of the Department of Premier and Cabinet (DPC)
Phase 1 Roadmap requirements.

At the end of that process, an assessment of all the functions was undertaken to identify and
prioritise those functions to be further analysed in depth i.e. a “Deep Dive” review.

They were rated against the following criteria;

* Ease of implementation

* Potential cost savings

* Number and significance of improvement actions

* Industry knowledge

* Previous service review recommendations

* Customer Satisfaction Survey Results — October 2016
* Number of employees affected

+ Legislative requirements

* Corporate system requirements/limitations

Roads Operations (Sealed and Unsealed Road Maintenance) was identified as the first priority
review to be performed.
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2. PURPOSE

The purpose of the Deep Dive service review process is to identify:

* The optimal service level to meet stakeholder/community needs within a sustainable
resourcing framework
* Toinform the budget, long term financial plan, workforce plan, asset management plan
* Toinform decisions on the optimal location of services
» For consultation with the community
¢ Full cost of the service
e The most cost effective efficiency improvements including harmonisation of
processes/procedures
e A baseline from which to measure service improvement and potential benchmarks
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3. METHODOLOGY

3.1  Consultation
The Deep Dive Service Review for Roads Maintenance involved extensive consultation and
involvement throughout the data collection and analysis with the following stakeholders:

Table 1: Internal and External Stakeholders

Business Unit
Innovation and Business Development

Supported by CAM Management
Solutions

Director Operations & Infrastructure

Transport Infrastructure (Operations)

Fleet Management

Finance

Assets

Procurement

Human Resources
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3.2 Process

The methodology followed a process of key steps for Sealed and Unsealed Road Maintenance:

1. Identification of Council’s road categories
2. ldentification of Budget

3. lIdentification of Service Levels (intervention items and times)
a) For RMS Roads
b) For Council Roads —sealed and unsealed

4. Analysis of Service Delivery

5. Analysis of Council Plant
a) ldentification of plant specifications
* Plant number
* Location
» Date of acquisition/cost
» Date of disposal
» Depreciation expense/written down value
» Condition rating
» Utilisation (Life to Date, Year to Date) — perceived vs actual
* Plant maintenance cost
* Fleet hire cost

6. Cost Analysis of Intervention items
a) Identification of minimum and maximum plant, material and FTE requirements

7. Risk Analysis
a) Identification of high to extreme risks of current service provision

8. Key Findings and Proposed Actions
a) Derived from the data analysis and consultation with stakeholders

9. Benefits Realisation
a) Major benefits from proposed service improvement actions
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4. ROAD NETWORK

The Snowy Monaro Regional Council (SMRC) road network covers a geographic area of 15,162 km?
and serves a residential population of 19,949 people (2015) and an estimated tourist throughout of
1,247,000 people per annum.

Figure 1: Australia Bureau of Statistics - Snowy Mountains Population Analysis

Snowy Mountains (SA3)

New South Wales > Capital Region

Period Snorw Australia
Mountains
m Persons (no.) 2015 19,949 23,777,777
Male (ne.) 2015 10,437 11,826,927
Female (no.) 2015 9,512 11,850,850
People
Median Age - Persons (years) 2015 43.6 37.4
Total number of businesses (no.) 2015 2,458 2,121,235
Building Approvals - Value of Total Building ($m) 2016 39 110,387
Houses - median sale price ($) 2014 250,000 460,000
Econom Medi i i i
y 1edian total income (excl. Government pensions 2013 39,412 44,040

and allowance) (%)

Total registered motor vehicles (no.) 2016 17,128 18,387,138

Main employing industry:
Industry  Accommodation and food services (%)

O Land area (ha) 2011 1,428,183 768,848,540.5

Energy &  Small-scale solar panel system installations
Environment 2001-2014 (no.)

2011 13.6

2014 1,005 1,367,920

Reference: http://stat.abs.gov.au/
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Figure 2: Tourism Research Australia — Tourism Metrics Snowy Mountains

DOMESTIC DOMESTIC

INTERNATIONAL OVERNIGHT DAY TOTAL
Visitors ('000) 22 744 481 1,247
Nights ('000) 356 2,470 - 2,826
Average stay (nights) 16 3 - 4
Spend ($m) 16 421 44 481
Average spend per trip () 700 566 92 386
Average spend per night ($) 44 170 - 155
Average spend (commercial 44 233 ) 208

accommadation) per night ($)

Reference: https://www.tra.gov.au/

The SMRC road network connects with Australian Capital Territory and Queanbeyan Palerang
Regional Council to the north, Bega Valley Shire Council and Eurobodalla Shire Council to the east,
Snowy Valleys Council to the west and East Gippsland Shire Council to the south.

The figure below illustrates the Regional boundary serviced by the road network within the SMRC
Council area.

Figure 3: Snowy Monaro Regional Council (SMRC) Road Network Region
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4,1  Sealed Road Network

The total length of sealed road network maintained by SMRC has been calculated at 1,006.39km.
The figure below and related pie shows the total length for each of the five road categories.

Figure 4: SMRC Sealed Road Network

Sealed Road Network Arterial (RMS) Mss'::::{:::“';’ Collector (Council) | Local (Council) Minor (Council) TOTAL

Cooma-Monaro Length (Km) - 87.09 84.92 76.87 87.26 336.14
% of Length 0% 26% 25% 23% 26% 100%

Snowy-River Length (Km) 73.00 96.00 110.50 110.50 53.00 443.00
% of Length 16% 22% 25% 25% 12% 100%

Bombala Length (Km) 56.23 44,06 44.06 44.06 38.82 227.25
% of Length 25% 19% 19% 19% 17% 100%

Total SMRC Length (Km) 129.23 227.15 239.48 231.43 179.08 1,006.39

% of Length 13% 23% 24% 23% 18% 100%

Total: 1,006.39km

179.08
= Arterial (RMS)
= Sub Arterial / Regional (Council)
231.43 = Collector (Council)
Local (Council)
Minor (Council)
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4,2  Unsealed Road Network
The total length of unsealed road network maintained by SMRC has been calculated at 1,727.42

km. The figure below and related pie chart shows the total length for each of the four Council road
categories.

Figure 5: SMRC Unsealed Road Network

Unsealed Road Network Arterial (RMS) R!s;:‘\l:?li::'i“] Collector (Council) | Local (Council) Minor (Council) TOTAL
Cooma-Monaro Length (Km) = 115.81 184.75 196.76 234.55 731.87
% of Length 0% 16% 25% 27% 32% 100%
Snowy-River Length {Km) - 36.00 231.39 173.18 53.30 493.87
% of Length 0% T% 47% 35% 11% 100%
Bombala Length {Km) - 20.00 130.00 302.00 50.00 502.00
% of Length 0% 4% 26% 60% 10% 100%
Total SMRC Length (Km) - 171.81 546.14 671.94 337.85 1,727.74
% of Length 0% 10% 32% 39% 20% 100%

= Arterial (RMS)
= Sub Arterial / Regional (Council)
= Collector (Council)

Local (Council)

Minor (Council)

Total: 1,727.74km
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5. BUDGET

The Sealed Road and Unsealed Road Maintenance services had a combined operational budget of
$8,330,318 and capital budget for heavy plant of $1,849,317 in 2016/2017.

The following table shows the budget breakdown for Sealed and Unsealed Road Maintenance for
2016/2017.

Table 2: 2016/2017 SMRC Sealed and Unsealed Road Maintenance Operating and Capital budget

Service Budget Item S
Sealed Road Maintenance
Employee Costs 836,772.46
Internal 534,139.58
Materials & Contracts 3,874,734.52
Total: 5,245,646.56
Unsealed Road Maintenance
Employee Costs 840,445.27
Internal 943,632.33
Materials & Contracts 1,300,593.86
Total: 3,084,671.46
Fleet — Heavy Plant
| Capital | 1,849,317

The graphs on the next page summarise the Operating budget for Sealed and Unsealed Road
Maintenance per road class for 2016/2017.

13



16.15 ROADS MAINTENANCE EXTENSIVE DEEP DIVE SERVICE REVIEW REPORT
ATTACHMENT 1 ROADS MAINTENANCE EXTENSIVE DEEP DIVE SERVICE REVIEW REPORT  Page 152

o SNOWY MONARO Sealed and Unsealed Road Maintenance Deep Dive Report
REGIONAL COUNCIL
Stranger logethir St ogether June 2017

Figure 6: 2016/2017 SMRC Sealed Road Maintenance Operating budget

2016/17 Sealed Road Maintenance Budget
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Note: Arterial (RMS) road class contract had a budget of 52,525,545.22 for 2016/17 Financial Year.

Figure 7: 2016/2017 SMRC Unsealed Road Maintenance Operating budget

2016/17 Unsealed Road Maintenance Budget
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6. SERVICE STANDARDS

It was agreed by the Transport Infrastructure (Operations) stakeholders that a review of the current
road network classifications would be required to standardise them to make uniform across the
Snowy Monaro Regional Council.

This change would enable a consistent set of Service Standards to be determined across the entire
road network.

6.1 Sealed Road Maintenance
The classification of roads for Sealed Road Maintenance was determined as follows:

e Arterial (RMS)

e Sub Arterial / Regional (Council)
e Collector (Council)

e Local (Council)

e  Minor (Council)

The Service Standards for Sealed Road Maintenance was based on the Roads and Maritime Services
(RMS) QA Specification (Ed 1 / Rev 0), dated 26 November 2013.

Arterial (RMS) roads maintained the exact service standards according to the RMS QA Specification.

However, a revised approach to periods from the time of inspection/identification were created for
the remaining Council roads but maintained the same set of standards and intervention items.

15
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Table 3: Sealed Road Service Standards

Sealed and Unsealed Road Maintenance Deep Dive Report

Sealed Road Maintenance

Class
Intervention Periods Subnetwork (SN) ranking Sub Arterial / Collector Minor Target
Arterial (RMS) Regional Local [Council) Response
X [Council) (Council) i
[Council) Time

Subnetwork (SN) ranking: SN 4-6 | SN1-3 SN 4-6 SN1-3 SN1-3 SN1-3 SN1-3
From time of inspection/identification: X X X X X %)
Within trafficable lane: 3.5m 3.5m 33m 3.0m 3.0m
Repair Pothole (201)
1) The pl i i f thol
@) ?p a.n dimension of a pothole or 200 mm 400 mm X 14 days 14 days 14 days 14 days 100%
delamination must not exceed:
2} Th th of thol
@ gderf\ ora pathale or 30 mm 50 mm X 14 days 14 days 14 days 14 days 100%
delamination must not exceed:
Repair Pavement Edge (202)
1) An edge break tnot h
? ) An edge break must not encroac 0 mm 150 mm X 5days 30 days 30 days 30 days 100%
into the travelled way by more than:
{2) The depth of an edge drop-off
within 0.5 metres of the travelled way 40 mm 60 mm X 5 days 30 days 30 days 30 days 100%
must not exceed:
Repair Wearing Surface (203)
{1) Rectify localised bleeding or
flushing resulting in bitumen pick up 1 day 2 days 1 day 14 days 30 days 3 mths 6 mths 100%
on vehicle tyres within:
{2}-REC-tIfV Iocallsed-aggr?ga‘te 2 days 5 days 2 days 30 days 3 mths & mths 12 mths 100%
stripping and ravelling within:

16

June 2017



16.15 ROADS MAINTENANCE EXTENSIVE DEEP DIVE SERVICE REVIEW REPORT

ATTACHMENT 1 ROADS MAINTENANCE EXTENSIVE DEEP DIVE SERVICE REVIEW REPORT Page 155

Sealed and Unsealed Road Maintenance Deep Dive Report

B AL June 2017
Sealed Road Maintenance
Class
Intervention Periods Subnetwork (SN) ranking SubArterial / | . o Minor Target
Arterial (RMS) Regional . Local (Council) ; Response
. [Council) (Council) ;
[Council) Time

Subnetwork (SN) ranking: SN 4-6 | SN 1-3 SN 4-6 SN 1-3 SN 1-3 SN1-3 SN1-3
From time of inspection/identification: X X X X X %)
Within trafficable lane: 3.5m 3.5m 3.3m 3.0m 3.0m
Minor Pavement Patch (204)
(2) The height/depth of an abrupt
discontinuity (< 20 square metres) 30 mm 50 mm X 6 mths 6 mths 12 mths 12 mths 100%
must not exceed:
(3) The height/depth of bump or
depression (< 20 square metres) must 40 mm 60 mm X 6 mths 6 mths 12 mths 12 mths 100%
not exceed:
(4) The height/depth of a shove or
isolated rutting (< 20 square metres) 50 mm 70 mm X 30 days 30 days 2 mths 2 mths 100%
must not exceed:
{5) Thearea‘ of pavement affected by 2 square 5square X 30 days 30 days 2 mths 2 mths 100%
water ponding must not exceed: metres metres
Seal Pavement Crack (211)
(1) Water is entering the pavement X 12 mths 12 mths 12 mths 12 mths 100%
and pumping fines.
(2) Width of transverse, longitudinal
and diagonal cracks exceeds 3 X 12 mths 12 mths 12 mths 12 mths 100%
millimetres.
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Sealed Road Maintenance

Class
Intervention Periods Subnetwork (SN) ranking Sub Arterial / Collector Minor Target
Arterial (RMS) Regional Local (Council) Response
(Council) [Council) (Council) Tima

Subnetwork (SN) ranking: SN 4-6 | SN1-3 SN4-6 SN1-3 SN1-3 SN1-3 SN1-3
From time of inspection/identification: X X X X X %)
Within trafficable lane: 3.5m 3.5m 3.3m 3.0m 3.0m
Cross-Stitch Crack or Joint (213)
(1) Width of longitudinal open jointin
rigid pavements exceeds 15 X 12 mths 12 mths 12 mths 12 mths 100%
millimetres.
i’c:\é;ﬂ; 3 :m ?;‘:::::_f’pe” Joint X 12 mths 12 mths 12 mths 12 mths 100%
Remove Obstruction and Offensive Litter (301)
(1) Remove hazardous litter and
debris thatis likely to cause damage 4 hours 4 hours 4 hours 1day 1day 3 days 1 week 100%

to a motor vehicle or person in a
motor vehicle within:

(2) Remove any litter and debris from
blocked drain, pipe/culvert or grates
that cause water to pond on the 4 hours 4 hours 4 hours 1 day 1 day 3 days 1 week 100%
roadway or flooding with potentially
to cause property damage within:

{3) Clear snow banks causing
localised water ponding or snow and

X X X L 4 hours 4 hours 4 hours 1 day 1 day 3 days 1 week 100%
ice causing a potential driving hazard

within:

(4) Remove offensive litter (e.g. litter

producing an unpleasantsmell or 1 day 2 days 1 day 1 day 1 day 3 days 1 week 100%

attracting pests) within:
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Sealed Road Maintenance

1-3)

Class
Intervention Periods Subnetwork (SN) ranking . Sub A':terial ! collector . Minor Jarget
Arterial (RMS) Regional (Coundil) Local {Council) (Coundil) Response
[Council) Time

Subnetwork (SN) ranking: SN 4-6 | SN1-3 SN 4-6 SN1-3 SN1-3 SN1-3 SN1-3
From time of inspection/identification: X X X X X %)
Within trafficable lane: 3.5m 3.5m 3.3m 3.0m 3.0m
Reactive Roadside Maintenance (303)
(4) Remove trees, overhanging
branches and/or broken tree limbs in
danger of falling onto the travelled 1 week 1 week 1 week 2 mths 2 mths 3 mths & mths 100%
way, pedestrian zone, cycleway or
private property within:
Control Ground Vegetation (311)
Control Ground Vegetation X 2 mths 2 mths 3 mths 6 mths 100%
{Intervention Guidelines 1-8)
Trim Tree (312)
;r}m Tree (Intervention Guidelines 1- X 2 mths 2 mths 3 mths 6 mths 100%
Remove Tree (316)
Remove Tree (Intervention Guidelines X 2 mths 2 mths Imths 6 mths 100%
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Sealed Road Maintenance
Class
Intervention Periods Subnetwork (SN) ranking SubArterial / | . o or Minor Target
Arterial (RMS) Regional Local (Council) Response
X [Council) (Council) i
[Council) Time
Subnetwork (SN) ranking: SN 4-6 | SN 1-3 SN 4-6 SN 1-3 SN 1-3 SN 1-3 SN 1-3
From time of inspection/identification: X X X X X %)
Within trafficable lane: 3.5m 3.5m 3.3m 3.0m 3.0m
Collect Roadside Litter and Sweep Roadway (339)
{2) Presence of debris that reduces
X 1d 1d 3 mth 7d 100%
skid resistance of the road surface. o o mins avs ’
(3) Comply with the pavement
sweeping schedulein Table M3/{~.9 X 1day 1day 3 days 7days 100%
and pavement areas to be sweptin
Figure M3/A.1.
Snow Clearing Operations (363)
Snow Clealrlng Cl.per.'?tmns X 4 hours 4 hours 4 hours 4 hours 100%
(Intervention Guidelines 1-2)
Renew Surface Drain (511)
Kerb/Gutter - Repair/Replacement X 6 mths 6 mths 6 mths 6 mths 100%
(Intervention Guidelines 1-6)
Clean Culvert (513)
(1) Pipe/culvert flow is impeded by
any obstruction (e, litter and debris) X 3 mths 3 mths 6 mths 6 mths 100%
resulting in flow restriction of more
than 50 per cent.
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Sealed Road Maintenance

Class
Intervention Periods Subnetwork (SN) ranking Sub Arterial / Collector Minor Target
Arterial (RMS) Regional Local (Council) Response
X [Council) (Council) i
[Council) Time

Subnetwork (SN) ranking: SN 4-6 | SN 1-3 SN 4-6 SN 1-3 SN 1-3 SN 1-3 SN 1-3
From time of inspection/identification: X X X X X %)
Within trafficable lane: 3.5m 3.5m 3.3m 3.0m 3.0m
Reactive Traffic Facility Maintenance (601}
(1) Rectify missing or illegible speed
advisory, warning and regulatory 1day 4 days 1day 14 days 14 days 14 days 14 days 100%
signs within:
(2) Make temporary repairs to safety
barriers damaged through vehicular 3 days 1 week 3 days 1 mth 1 mth 3 mths 3 mths 100%
impact within:
Maintain Non-Pavement Delineation (611)
Guide Post Repair/Replacement X 6 mths 6 mths 12 mths 12 mths 100%
(Intervention Guidelines 1-10)
Renew Longitudinal Linemarking (617)
(1) Lines or segn;nen?s of lines that do X 6 mths 6 mths 6 mths 6 mths 100%
not meet Specification RMS R145,
(2) Lines or segments of lines that are
worn, with no more than10 per cent of
the marking missing in an?; 300 X 1 mth 1 mth 3 mths 3 mths 100%
metres length or consecutive
segments if marking according to
Specification RMS R141.
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Unsealed Road Maintenance

The classification of roads for Unsealed Road Maintenance was mirrored with Sealed Road Maintenance, with the exception of Arterial
(RMS) as there are no RMS roads on the Unsealed Road Network.

® Sub Arterial / Regional (Council)
s Collector (Council)

s Local (Council)

e Minor (Council)

The Service Standards for Unsealed Road Maintenance was based on the Roads and Maritime Services (RMS) QA Specification (Ed 1 / Rev
0), dated 26 November 2013.

However, a revised approach to periods from the time of inspection/identification were created for the remaining Council roads but
maintained the same set of standards and intervention items.
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Table 4: Unsealed Road Service Standards

Unsealed Road Maintenance

Class
Intervention Periods Subnetwork (SN) ranking Sub Arterial / Collector Local Minor Target
Reglon?l {Council) (Council) (Council) Res?onse
{Council) Time
Subnetwork (SN} ranking: SN 4-6 SN 1-3 SN 1-3 SN 1-3 SN 1-3 SN 1-3
From time of inspection/identification: X x X X %)
Within trafficable lane: 3.5m 3.3m 3.0m 3.0m
Repair Pothole (201)
The plan dimension of a pothole must not exceed 200 mm 400 mm 14 days 14 days 28 days 35 days 100%
The depth of a pothole must not exceed: 30 mm 50 mm 14 days 14 days 28 days 35 days 100%

Remove Obstruction and Offensive Litter (301)
Remove hazardous litter and debris that is likely
to cause damage to a motor vehicle or person in 4 hours 4 hours 1day 1 day 3 days 1 week 100%
a motor vehicle within:

Remove any litter and debris from blocked drain,
pipe/culvert or grates that cause water to pond
on the roadway or flooding with potentially to
cause property damage within:

Clear snow banks causing localised water
ponding or snow and ice causing a potential 4 hours 4 hours 1day 1 day 3 days 1 week 100%
driving hazard within:

Remove offensive litter {e.g. litter producing an

4 hours 4 hours 1day 1day 3 days 1 week 100%

unpleasant smell or attracting pests) within: 1 day 2 days 1 day 1day 3 days 1 week 100%
Reactive Roadside Maintenance (303)

(4) Remove trees, overhanging branches and/or

broken tree limbs in danger of falling onto the 1 week 1 week 2 mths 2 mths 3 mths 6 mths 100%

travelled way, pedestrian zone, cycleway or
private property within:
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Unsealed Road Maintenance

Class
Intervention Periods Subnetwork (SN) ranking Sub Arterial / Collector Local Minor Target
L5l (Council) (Council) (Councl) | ResPonse
(Council) Time

Subnetwork (SN) ranking: SN 4-6 SN 1-3 SN 1-3 SN 1-3 SN 1-3 SN 1-3
From time of inspection/identification: X X X X %)
Within trafficable lane: 3.5m 3.3m 3.0m 3.0m
Control Ground Vegetation (311)
Con"ntro.l Ground Vegetation (Intervention 2 mths 2 mths 3 mths 6 mths 100%
Guidelines 1-8)
Trim Tree (312)
Trim Tree {Intervention Guidelines 1-3) 2 mths 2 mths 3 mths 6 mths 100%
Remove Tree (316)
Remove Tree (Intervention Guidelines 1-3) 2 mths 2 mths 3 mths 6 mths 100%
Clean Culvert (513)
{1) Pipe/culvert flow is impeded by any
obhstruction (e.g. litter and debris) resulting in 3 mths 3 mths 6 mths 6 mths 100%
flow restriction of more than 50 per cent
Reactive Traffic Facility Maintenance (601)
Rect\fy missing or |IIeg|bIt.E speefi a‘d\nsory, 1 day 4 days 14 days 14 days 14 days 14 days 100%
warning and regulatory signs within:
Make temporary repairs to safety barriers 3 days 1 week 1 mth 1 mth 1 mths 3 mths 100%
damaged through vehicular impact within:
Maintain Non-Pavement Delineation (611)
Gu!de !"ost Repair/Replacement (Intervention 6 mths 6 mths 12 mths 12 mths 100%
Guidelines 1-10)
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6.1.1 Unsealed Road Maintenance Gravel Re-Sheeting Service Levels
Gravel re-sheeting is a periodic maintenance activity where a layer of gravel material is applied over
an existing length and width of unsealed road. Resheeting is undertaken to restore the thickness of
the pavement in order to give adequate support to all vehicles using the unsealed road.

The Gravel re-sheeting service levels were discussed and a new nominated Frequency for SMRC
was decided as follows.

Table 5: Gravel Re-sheeting Service Levels

Gravel re-sheeting: Sub “”{:ﬁn’;r“““d Collector (Coundil) Local (Coundil) Minor (Council)
Nominated Frequency for SMRC: 20vyears 30years 100 years 100 years
or as required

6.1.2 Unsealed Road Maintenance Grading Service Levels
After the Unsealed Road Classifications were determined, the Maintenance Grading Service Levels
were nominated from reviewing the current Maintenance Grading schedules from the previous
Cooma-Monaro, Snowy River and Bombala Councils.

The Snowy Monaro Regional Council (SMRC) nominated frequencies are detailed in the table below
and can be compared to the previous Council area frequencies.

Table 6: Maintenance Grading Service Levels

Maintenance Grading: St A’::;i:" n';:;“i""" Collector (Councill Local (Council Minor (Council)
Current Frequency for Cooma: 1.00 1.30 1.00 0.67
Current Frequency for Snowy: 2.00 1.00 0.50 0.50
Current Frequency for Bombala: 4.00 100 1.00 0.50
Nominated Frequency for SMRC: 2.00 1.00 0.67 0.50
Key:
Frequency 4.00 3.00 2.40 2.00 1.33 1.00 0.80 0.67 0.50

(# of grades per 12 month cycle)

Frequency

T ] 3mths | 4mths | S5mths | &mths 9mths | 12mths | 15mths | 18 mths | 24 mths
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By analysing the number of Maintenance Grading Crews and nominated maintenance grading
frequencies we were able to determine the % of Road Network which would be affected.

The graph below represents the Average (2.64 Maintenance Grading Crews), Nominated (2.25
Maintenance Grading Crews) and the Proposed Structure (3.00 Maintenance Grading Crews).

Figure 8: Maintenance Grading Crews and Service Levels
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In determining how many Maintenance Grading Crews were required to deliver the Maintenance
Grading Schedules we needed specific criteria to calculate; the following assumptions were used.

Table 7: Maintenance Grading Assumptions

Maintenance Grading Assumptions

3kms was the agreed number of achievable km for a Heavy Maintenance Grade per day
220 days was the agreed number of working days per year
1,727.74kms was the agreed km in the Unsealed Road Network (SMRC) comprising of;
171.81kms - Sub Arterial / Regional (Council)
546.14kms - Collector (Council)
671.94kms - Local (Council)
337.85kms - Minor (Council)
The number of Heavy Maintenance Grades per year varied to deliver the schedule
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Using the above criteria we calculated the following Heavy Maintenance Grading schedules and
determined the number of Maintenance Grading Crews required to deliver the nominated service
levels.

Table 8: Heavy Maintenance Grading Calculations (Average, Nominated and Proposed Structure)

Maintenance Grading - AVERAGE:

3ub Artarial/ Fraguancy Fraquancy
Ragonal ) Collectar (Councl] | Local [Council) Minor [Council] {#of grades per | (# of grades per
12 manth cycla) month]
400 | smanths
Pravious frequency for Coarma-Manara: 100 130 100 0.67 300 | dmanths
Previous frequency for Snowy River: 200 100 053 050 2.40 5 manths
Previaus frequenty for Bombala: 400 100 1.00 0.50 200 | amanths
Average Frequency far Snowy Monaro Regional Council (SMRC): 233 110 0.83 0.56 133 | amanths
264 Grading Crews 100 | 12 months
220 | Days available to wark per year {per team} 0.80 | 15 months
581  Total available days to work per year {all teams} D.ET 18 months
Agreed Kms ta Grade [per day) 3.00 3.00 .00 2.00 050 | 24 months
Total Kms in Unsealed Road Network {SMRCH 171EL 5d6.14 671.94 33785
Frequency # of Grades per year {Heavy Malitenance Grade) 233 110 053 0,56
400.32 60075 557.71 189.20
583 Tatal # of days required to deliver Heavy Maintenance Grade to match scheduls 133.44 20025 185.90 63.07
12) Awailable { [Unavailable] # of days for ALL Grading Crews per year
11) Awailable { (Unavailable} # of days for EACH Grading Crews per year
Cost Per Grading Crew of Internal Labour & Plant (§]: 438,261.69
Tatal Cost for Grading Crews identified from above: 5 1,157,016.67
SubArierisl] | e (Councl | Local{Counci) | Mo (Counci) % of Road Network affacted
Regional {Council)
Average frequency far Heovy Maintenance Grade. 233 110 0.43 0.56 5%
Previpus frequency for Coama-Manara: 100 130 100 067 A2% Reduction
0.20 0.17 011 [~ o= | Urartected |
Previows frequency for Snowy River: 200 100 050 0.50 100% Total
Previaus frequenty for Bombala: 400 100 100 0.50
- 167 - 0.17
| If aecepting the Avernge frequency; indicates an increased service and RED indicates @ reduction in service
Maintenance Grading - NOMINATED:
Sub Artarial / Frepency Frequency
\Councll Callectar (Council] | Lacal {Eouncil) Minar {Council) [#of grades per | ¥ of grades per
Reglonal 12 month cycle) manth)
Wominated frequency for Heavy Grade: 200 100 067 0.50 400 | 3months
Previous frequency for Cosmo-Manaro: 100 130 100 0.67 300 | amanths
Previous freauvency for Snowy Rlver: 00 100 as0 050 240 5 mainths
Previpus frequenty for Bambala: 400 100 1.00 0.50 200 | Gmanths
Averoge Frequency for Snawy Monara Regional Council (SMRC): 233 " 110 [ 0.3 " 0.56 133 5 manths
225 Gading Craws 100 | 12 months
220 Days available ta work per year (per taam) 0.80 | 15 months
485 Total available days to work per year fall tearms) 0.67 | 18 months
Agreed Kms to Grade (per day) 3.00 3.00 3.00 3.00 050 | 24 months
Total Kms in Unsealed fiaad Netwark (SMRC) 17181 54614 671.94 337.85
Frequency i of Grades per year [Heavy Maintenance Grade) 2.00 100 0.67 0.50
343,62 546.14 450,20 168,93
503 Total # af days required to deliver Heavy Maintenance Grade to match schedule 11454 182.05 150.07 56.31
(8) Awailable [ (Unavailable) # of days for ALL Grading Crews per year
14) Available / (Unavailable) # af days for EACH Grading Crows per year
Cost Per Grading Crew af Internal Labaur & Plant [3]: 438,263.89
Total Cast far Grading Crews ideatified from abowe: $  986,081.75
AIncrease} ) Decrease fram previous 2.64 tearms: 5 170,922.92
Subs Arterial f
Regionsl [Counci) Collector (Councl] | Local Council) | Minor (Coundil) % of Road Network aMfected
Naminated frequency for Heavy Mai Grade: 200 100 .67 0.50 17%
Previous frequency for Cosmo-Menaro: 100 130 100 0.67 5% Reduction
030 - 033 - 017 25% Unafferted
Previaus frequency far Snowy River: 200 100 ] 0.50 100% Tatal
- - - 0.17
Previpus frequency for Bambala: 400 100 1.00 0.50
- 2.00 - 033 - 0.17
| if mccepting the Average frequency: indicates on increased service and RED indicates o reduction in service
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Maintenance Grading - PROPOSED STRUCTURE:

Suls Arterial / Fraquency Frequency
(Council) Collector ([Coundl] | Local {Councll]) MWinar {Councll} (# of grades per | (¥ of grades per
Feglonal 12 month cyele) month)
Nominoted frequency for Heavy Maintemance Grade: 200 100 Q.67 0.50 4.00 3 moaths.
Previous frequency far Coemo-Menaro: 100 130 100 0.6 300 | 4manths
Previaus frequency far Snowy River: 200 100 050 0.50 240 | Smanths
Pravipus frequency for Bambala: 4.00 100 100 0.50 200 | Bmonths
Average Erequency far Snawy Monara Regional Cauncl (SMRC) 223 " 110 " X 0.56 | 133| Smante |
1 Grading Crews 100 | 12 months
220 Days avallable to work per year (per team) 080 [ 15 months
660 Total available days ta work per yoar fall teams) 067 | 18 months
Agreed Kms to Grade (per day) 3.00 100 3.00 3.00 050 | 24 months.
Tatal kms in Unsealed Road Netwark (SMRC) 17181 546,14 671,94 I3THS
Frequency # of Grades per year (Heavy Maintenance Grade) 1.00 133 0.80 0.67
515.43 72637 537.55 226.36
662 Toral # af days required to deliver Heavy Maintenance Grade to match schedule 17181 422 179,18 75.45
(3] Available | (Unavailable) # of days for ALL Grading Crews per year
13 Awailable / (Unavailable) # of days for EACH Grading Crews per year
Cost Per Grading Crew of Internal Labaur & Plant [5): 418,261.89
Tatal Cost far Grading Crews Ideatled from above: 5 1,314,790.67
{increase} { Decroase fram previous 2.25 teams: 320,687.92
M”Iut;::l! Callector (Councl] | Local {Council) | Minar {Coundl) # of Road Network affected
Fraposed Structure frequendy for Heavy Grade: 300 133 0.80 0.67 B7%
Previows frequency for Cosmo-Manaro: 100 130 100 0.57 25% Reduction
- 0.20 - % Unaffected
Previous frequency far Snowy River: 200 100 050 0.50 1007 Tatal
Pravisus frequency for Bambala: 4.00 100 100 050
. 1.00 - 0.20
I if occepting the Average frequency; Indicates an increased service and RED indicates @ reduction in sendce
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7. SERVICE DELIVERY

Sealed and Unsealed Roads Maintenance operations are delivered with a combination of internal
resources and external contracts for Plant (Dry Hire) and, Plant and Labour (Wet Hire).

7.1  Sealed Road Maintenance
The majority of the sealed road maintenance program is carried out with internal work crews.

Contracting is undertaken for the following intervention items:

e Heavy patching (Over 20m length x 3-3.5m width)

* Reactive Traffic Facility maintenance (signs)

e Treetrimming

¢ Maintaining non pavement delineation (guide posts)
e Line marking

* Seal pavement cracking

The following table summarises the number of staff and cost of sealed road maintenance (2016/17

Budget)
Table 9: Total Road Network (Sealed) 2016/17 Budget

i Sub Arterial / Collector . . .
Road Network (Sealed): | Arterial (RMS) Regional (Council) (Coundil) Local {Council) | Minor (Council) Total
Employee Costs - 229,851.57 93,012.86 89,907.38 424,000.65 836,772.46
Internal - 138,977.75 59,312.47 57,332.17 278,517.19 534,139.58
Materials & Contracts 2,525,545.22 674,318.21 150,722.69 145,650.42 378,457.98 3,874,734.52
Total $ 252554522 [ § 1,043,147.53 | § 303,048.02 | §  292,929.96 | $ 1,080,975.83 | §  5,245,646.56

After analysing the road network data there is a substantial difference in our combined sealed and
unsealed road networks. There are currently 1,006.39km of sealed road network and in an attempt
to increase this number over time, we have identified the following perceived advantages by
sealing the existing unsealed roads:

e Overall improvement with accessibility & safety for road users
* Improved environmental preservation (i.e. Dust reduction)

e Reduced travel time

e Flood resilience/ reduced flood damage

e Delivering on political pressures from residents

* Improved service levels

* Reduced potential of accidents

* Minimise liability of roads not meeting legislative requirements
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7.2  Unsealed Road Maintenance

After reviewing the existing service standards of Cooma-Monaro, Snowy River and Bombala it is
proposed there are three different, but harmonised service delivery options for the Unsealed Road
network which currently stands at 1,727.74km in SMRC.

7.2.1 Internal Unsealed Road Maintenance — Labour & Plant §
The number of Maintenance Grading Crews required, include an associated cost to deliver the
Heavy Maintenance Grade schedule. The following variations of Internal — Labour & Plant costs are
highlighted in the table below:

Table 10: Total Cost of Labour and Plant per number of Maintenance Grading Crews

Average Nominated Proposed Structure
Number of Grading teams 2.64 225 3.00
Internal - Labour & Plant ($) $ 1,157,016.67 | $ 986,093.76 | $ 1,314,791.68

7.2.2 Internal vs External Unsealed Road Maintenance
As part of the analysis we established the financial variance in delivering Maintenance Grading via
Internal Delivery versus External Wet Hire.

We used the following information to determine the cost of each Maintenance Grading Crew;

Table 11: Internal vs External Labour & Plant minimum requirements

Internal - Labour & Plant

Plant Item Internal Labour FTE
Water Cart Plant Operator
Grader Plant Operator
Roller (Maintenance Grading) Labourer
External

An average daily Wet Hire rate with the same plant specifications
(Water Carts, Graders and Rollers)
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The table and graph below shows the cost variance between the number of grading teams for
internal —labour and plant vs external (wet hire}.

Table 12: Maintenance Grading Cost Variation of Internal Delivery versus External Wet Hire

Number of
Grading teams:

Internal - Labour

1.00 2.00 2.25 2.50 2.64 3.00

438,263.89 |  876,527.78 |  986,093.76 | 1,095,659.73 | 1,157,016.67 | 1,314,791.68

& Plant ($)
E:::'{';?"w“ 469,084.75 |  938,169.51 | 1,055440.70 | 1,172,711.89 | 1,238,383.75 | 1,407,254.26
Financial
Varition(§) | 3082086 [$ 6164172 (S 69,34694|$ 77,0216 |$ 8136708 |$ 92,462.50

Figure 9: Maintenance Grading Cost Variation of Internal Delivery versus External Wet Hire

Variance = 6.57% higher cost of P \/
External (Wet Hire) vs internal inancial Variation (3)

(Labour & Plant)

In favour of Internal Hire H Nominated

B Average M Proposed Structure
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8. PLANT ANALYSIS

As advised by the Transport Infrastructure (Operations) Business Unit at our initial workshops we
determined the plant required to undertake all maintenance interventions Sealed and Unsealed.
These interventions as previously mentioned were formed around the newly agreed Service
Standards.

8.1 Plant Specifications

Each plant item associated with Roads Maintenance was grouped under easily identifiable
classifications and listed underneath plant identification groups with comprehensive plant
information.

Table 13: Plant Analysis — Roads Maintenance

Plant Analysis - Roads Maintenance

Item # Data Captured | Calculations/Assumptions/Analysis

1 Plant Description/Details Brand, Make, Model, Rego etc.

2 Plant ID Plant asset number/ID recorded

3 Depot Previous Council Depot location

4 Plant Notes Specific plant item information,/notes

5 lAcquisition Dats Purchase date of plant, Missing dates for Bombala plant where items were acquired
pre 2013.

6 Acquisition Cost Acquisition cost of each plantitem

7 Disposal Date Only applicable if asset was disposed in 2016/17 Financial Year
As at 30/06/2016. Depraciation calculations completed at 30 June and period of

8 Closing Written Down Value (CWDV) data capture was before 30 June 2017 date, therefore recorded 2015/16 CWDV per
plantitem.

9 Condition Rating :Lar:;tlzms were rated by three separate technicians from Cooma, Snowy and

Bombala LTD hours are inconsistent with what is recorded under YTD hours

LTD hours in Coomna is skewed by duplicated plant numbers (possibly other depots
10 Life to Date Hours (LTD) also)

Majority of LTD hours only captured on acquisition date even if the item was second
hand (not a true reflection of LTD hours)

11 Total Available Hours (per day) 6 hours working time per day

220 days per year = 365 days less: flex days, weekends, public holidays, annual
union picnic day and 2 weeks over Christmas. Assumption that other Annual Leave
days are scheduled and managed to ensure workflow is maintained among work
Crews

12 ITotal Available Days (per year)

13 Total Available Hours (per year) 1360 hours per year = Total Available Hours (per day) x Total Available Days (per

year)
14 Hire of Plant {rate per hour) As per fleet plant hire rates from 2016,/2017 records
Year to Date (YTD) Plant Hours 01/07/2016 to 31/03/2017 and projected |ast quarter based on previous 9 months
16 ‘Year to Date (YTD) Plant Utilisation (%) Total Available Hours (per year) / Year to Date (YTD) Plant Hours

No actual Utilisation data for Roads Maintenance, This perception was obtained
from various stakeholders
Year to Date (YTD) Plant Utilisation (%) x Perceived Utilisation for Roads

17  |Perceived Utilisation for Roads Maintenance (%)

' to Date (YTD) Roads Maintes Ltilisati
18 ear ate {YTD) Roads Maintenance Utilisation (%) Maintenance (%)
19 Vear to Date (YD) OTHER Utilisation (%) Year to Date (YTD) Plant Utilisation (%) less: Year to Date (YTD) Roads Maintenance
Utilisation (%)
20 Income Generated 1o Fleet Hire of Plant (rate per hour) x Year o Date (YTD) Plant Hours
21 Maintenance Expenditure 01/07/2016 to 31/03,/2017 and projected |ast quarter based on previous 9 months
22 Current Age of Plant 30/06/2017 less: Acquisition Date
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Plant Analysis - Roads Maintenance

Item #

Data Captured

Calculations/Assumptions/Analysis

Calculated Maintenance Cost

Calculated over the life of the plant; the yearly average contribution of maintenance
expenditure using 2% CPI increase/decrease

Calculated Hire Rate

Calculated over the life of the plant; the yearly average Internal hire rate using 2%
CPl increase/decrease

Proposed Replacement Date

Acquired from 10 year replacement plan

\Where no acquisition date and no proposed replacement date given, age of plant
and replacement date have been determined as follows; age (average life
expectancy) and replacement date {2026/2027)

Froposed Acquisition Cost

Acquired from 10 year replacement plan or original acquisition cost plus 2% CPI
per annum calculated up until proposed replacement date

27

IThe Variance

The Variance = Year to Date (YTD) Plant Hours x Hire of Plant (rate per hour) (life of
plant average) - Maintenance Expenditure (life of plant average)

Life Expectancy of Plant

Proposed Replacement Date - Acquisition Date

(Where there is no acquisition date mentioned we have gone of assumed acquisition
date.

Where there is no proposed Replacement date we have gone of average life
expectancy of plant.

‘Yearly Replacement Contribution Cost

Proposed Acquisition Cost [ Life Expectancy of plant {years) = cost contribution per
year to fully cover capital expenditure

8

Break Even

The Variance - Yearly Replacement Contribution Cost = Break Even {to determine if
you arecurrently covering operational expenses and proposed replacement of plant
item)

External Dry Hire Rates (per hour)

Per plant category; utilising all available contract rates as an average from the
Plant Truck Hire Rates 2015-2017

External Wet Hire Rates {per hour)

Per plant category; utilising all available contract rates as an average from the
Plant Truck Hire Rates 2015-2017

Yearly External Dry Hire Expenditure (5)

Unable to obtain any detailed data; captured at high level (materials and contracts
anly)

‘Yearly External Wet Hire Expenditure {$)

Unable to obtain any detailed data; captured at high level (materials and contracts
anly)

Ble|u|w|®

Total Yearly External (Wetand Dry Hire) (5)

Unable to obtain any detailed data; captured at high level (materials and contracts

only)
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8.2  Plant Condition Rating

Following workshops with the Transport Infrastructure (Operations) business unit it was agreed to
use the following Condition Rating Criteria to standardise the condition rating of all plant items
moving forward.

The table below is the plant condition rating criteria used for the Deep Dive Service Review analysis.

Table 14: Plant Condition Rating Criteria

Condition
Description % Remaining Life
(1 excellent - 5§ very poor)

Excellent (as new) — sound condition, well .

1 maintained, no defects 00-100%

2 Good — minor surface deterioration, no 60-80%
significant impact on asset integrity or safety

3 Average — functionally sound, deterioration 40-60%
beginning to impact on integrity and safety

7S F'oor - s!gniﬁgant defects, marked deterioration 20-40%
in asset integrity and safety

5 Very poor - failure or near failure 0-20%

After initial attempts to standardise condition rating of plant by Fleet Management, it was
determined that the inclusion of the word ‘Safety’ skewed the true representation of plant
condition rating.

At the final workshop, it was agreed that the word ‘Safety’ be removed from the condition rating
criteria.

The table below demonstrates the plant condition rating criteria, which is recommended to be
adopted by Transport Infrastructure (Operations).

Table 15: Plant Condition Rating Criteria with the removal of the word ‘Safety’

Condition
o .
(1 excellent - 8 very poot) Description % Remaining Life
Excellent (as new) — sound condition, well
1 maintained, no defects 80-100%
2 Good — minor surface deterioration, no 60-80%
significant impact on asset integrity or sefety
3 Average — functionally sound, deterioration 40-60%
beginning to impact on integrity and safely
Poor - significant defects, marked deterioration AN
4 in asset integrity and sefedy 20-40%
5 Very poor — failure or near failure 0-20%

Refer to Appendix B for condition rating by plant item.
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8.3  Plant Utilisation
As part of the Sealed and Unsealed Roads Maintenance Deep Dive Service Review, a total of 64
plant items were recorded for analysis.

Of the 64 plant items, 56 were captured with extensive data collection and a total of 29 (52%) were
identified by Group Manager Transport Infrastructure (Operations) to be in question.

The identification of plant items was considered by reviewing plant groups for under or over
utilisation of individual plant and whether it was replaced or due for replacement in the 2016/17
year.

While the remaining 27 (48%) of plant items were not determined to be in question, the detailed
table in Appendix B represents the total findings of all plant, including the 29 identified.

Figure 10: Roads Maintenance Plant Fleet — Plant in Question (Utilisation)

Roads Maintenance Plant Fleet

52%

= In Question (Utilisation)
® Not In Question (Utilisation)
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8.3.1 Perceived Average Utilisation
Of the 56 plant items captured with extensive data collection, it was perceived that an average
utilisation rate of 68% would be used on Roads Maintenance per plant item with the balance (32%)
made up from utilisation by other business units or sitting idle.

The graph below shows the total perceived average utilisation derived from estimates provided by
Transport Infrastructure (Operations).

Figure 11: Total Perceived Average Utilisation % 2016/17

Total Perceiced Average Utilisation % 2016/17

™ Roads Maintenance m Other (eg: Parks & Gardens, Construction or Idle)

8.3.2 Actual Average Utilisation
It was determined that an actual average of 51% of plant was being utilised, made up either by
Roads Maintenance (37%) or other business units e.g.; Parks & Gardens or Construction (14%).

The remaining 49% is considered unutilised for the duration of 2016/2017 Financial Year.

Figure 12: Total Actual Average Utilisation % 2016/17

Total Actual Average Utilisation % 2016/17

W Roads Maintenance m Other (eg: Parks & Gardens, Construction) » Unutilised
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8.3.3 Under of Over Utilisation of Fleet Plant
By reviewing the available hours per year of 1320 per plant item (220 days per year x 6 hours per
day) we were able to identify the under and over utilisation of plant.

Utilisation of each plant item was determined from the Year to Date (YTD) 2016/2017 Plant Hire
records. Data was captured from 1 July 2016 to 31 March 2017 and a projection was made to 30
June 2017 based on the 9 months prior.

The pattern of underutilised plant (49%) can be evidently seen through the variances of Total
Utilisation %. The following graphs illustrate this under or over utilisation of each plant item. They
have been recorded per plant group.

Figure 13: Utilisation of Fleet Plant in 2016/17 (per plant group - ALL)

Utilisation of Fleet Plant - Flowcons / Jet Patchers

120%
100%
80%
60%
40%
20%
0%
Isuzu FVY1400 UD Nissan 4t Ridgid Hino Ranger Pro 6 Isuzu Truck FRR500 /
Jetpatcher Unit Rego Flowcon Flocon Truck AP85SC Flocon Patching
No. CC15AA

W Perceived Utilisation %  mTotal Utilisation %  ® Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)
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Utilisation of Fleet Plant - Loaders

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Kawasaki 45ZV-2 Loader Volvo L60E Articulated Front Komatsu Loader WA380-6
End Loader
® Perceived Utilisation %  ®mTotal Utilisation %  ® Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)
Utilisation of Fleet Plant - Backhoes
100%
90%
B0%
70%
60%
50%
408
30%
20%
10%
0%
JCB 30X Case 580 SLE Backhoe Case 580 SLE 4WD JCB Backhoe Loader, Terex 980 Backhoe
Backhoe /Loader Rego Loader QWB470 Backhoe XNL&0S 3CX, 4X%4
No.48351D

® Perceived Utilisation % H Total Utilisation % B Actual Utilisation %
(Roads Maintenance) (2016/2017) {Roads Maintenance)
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Utilisation of Fleet Plant - Excavators

2013 Volvo EC220D Excavator

B Perceived Utilisation % @ Total Utilisation % B Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)

Utilisation of Fleet Plant - Multi-Purpose Plant

AU01QM Bobcat Tele-Handler

B Perceived Utilisation % ™ Total Utilisation % ® Actual Utilisation %
(Roads Maintenance) (2016,/2017) (Roads Maintenance)
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Utilisation of Fleet Plant - Water Carts

100%
0%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Mitsubishi Water Cart Mitsubishi Fuso Heawvy Fuso Rigid Water Cart Hino F52848 Proshift Mitsubishi Water Cart
Rigid CG73F 700 Series Tipper Roads Truck 10,000L -
B- 23 tonne FVSLKM2RFAA
o Perceived Utilisation % ®Total Utilisation %  ® Actual Utilisation %
{Roads Maintenance) (2016/2017) (Roads Maintenance)
Utilisation of Fleet Plant - Graders

120%

100%

mn

2

2

2

0%
Volvo G930 Volvo G930 John Deere  Caterpillar 12H  Caterpillar 12H Grader Volvo Grader John Deere
Grader Grader 670G Grader¥LQ122 Grader¥LQ121 Caterpillar 12H G930 670G Grader
- XAG349 BV53WQ

® Perceived Utilisation % @ Total Utilisation % ® Actual Utilisation %
({Roads Maintenance) (2016/2017) (Roads Maintenance)
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Utilisation of Fleet Plant - Rollers (Maintenance Grading)

il

Ammann Multi Tyre Roller Ammann Pnuematic Tyred Bomag BW211D-4 Smooth Multipac Smooth Drum Roller
AP240T3 BTOTVZ Roller with Cabin Drumn Roller - 137090

100%

0%

BO%G

T0%

60%

500

40%

30%

200%

m Perceived Utilisation % m Total Utilisation % m Actual Utilisation %
(Roads Maintenance) {2016/2017) (Roads Maintenance)

Utilisation of Fleet Plant - Rollers (Construction)

900
80%
70%
60%
50%
40%
30
20%
10%

Dynapac CA2500D Vibrating Roller, Atlas Copco CA40000 Smooth Drum Dynapac Pad Foot Roller - 137070
extended warranty Rego No. 473300 Roller - Multipac Roller 442150
Smooth Drum/Pad Foot

® Perceived Utilisation % m Total Utilisation % m Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)

41



16.15 ROADS MAINTENANCE EXTENSIVE DEEP DIVE SERVICE REVIEW REPORT
ATTACHMENT 1 ROADS MAINTENANCE EXTENSIVE DEEP DIVE SERVICE REVIEW REPORT  Page 180

O SNOWY MONARO Sealed and Unsealed Road Maintenance Deep Dive Report
REGIONAL COUNCIL
Strongerlogether Betier bgether June 2017

Utilisation of Fleet Plant - Rollers (Minor Construction)

2006 Caterpillar CB214E Compactor AD97ZW Vibrating Roller

B Perceived Utilisation % ®Total Utilisation % ® Actual Utilisation %
{Roads Maintenance) (2016/2017) (Roads Maintenance)

Utilisation of Fleet Plant - Heavy Combination (HC) Trucks

Prime Mover Mack Float YZK699

W Perceived Utilisation % m Total Utilisation % @ Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)
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Utilisation of Fleet Plant - Heavy Rigid (HR) Trucks

805
0%
60%
5086
0%
30
20%
10%
0%
Hino FS 2848 Proshift Air 700 Series Hino Tipper Truck 270 YDD377 lveco Prime Mover Stralis
tipper CGBIBK
® Perceived Utilisation % m Total Utilisation % m Actual Utilisation %
(Roads Maintenance) (2016/2017) {Roads Maintenance)
Utilisation of Fleet Plant - Medium Rigid (MR) Trucks - Crew Trucks

120%
100%
80%
60%
A0%

20% l
0%

Issuzu 4.5t Issuzu 3.5t Mitsubishi Issuzu 5t Hino 11 Hino 617 4.5 Hino 617 45  Hinotruck CBO7GI - Hino
Crew Cab Crew Cab 3.5t Crew Crew Cab  tonne (Gross) tonnetray  tonne tipper 921 Roads  FC7IM Town
Tipping Tray  Tipping Tray  Cab Tipping  Tipping Tray 6T tipper Roads roads CF915D Truck (6
Tray Roads BX79GK BX78GK Tonne)
BX8SQF

W Perceived Utilisation % m Total Utilisation % @ Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)
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Utilisation of Fleet Plant - Truck Trailers

T8

60%
50%
40%
30%
20%
109%

0%

Tandem Pig Trailer (Float) Tandem Pig Trailer (Float)

® Perceived Utilisation % ® Total Utilisation % ® Actual Utilisation %
[Roads Maintenance) (2016/2017) (Roads Maintenance)

Utilisation of Fleet Plant - Caravans / Site Vans / Containers

bL

King Caravan Traymark Caravan
Site Van Site van

50%
45%
405
35%
30%
25%
208

15%

5%

0%

® Perceived Utilisation % @ Total Utilisation % ® Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)
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Utilisation of Fleet Plant - Chipper

Chipper Bandit

B Perceived Utilisation % ®Total Utilisation % ® Actual Utilisation %
{Roads Maintenance) (2016/2017) (Roads Maintenance)

Utilisation of Fleet Plant - Cherry Picker

Nifty 150T Elevated Work Platform, Honda GX200 Petrol Engine Rego No. TC74ML

m Perceived Utilisation % M Total Utilisation % M Actual Utilisation %
{Roads Maintenance) (2016/2017) (Roads Maintenance)
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Utilisation of Fleet Plant - Street Sweeper

120%

115%

110%

105%

100%

95%

85%
McDonald Johnston Streetsweeper

m Perceived Utilisation % ® Total Utilisation % ® Actual Utilisation %
(Roads Maintenance) (2016,/2017) (Roads Maintenance)

Utilisation of Fleet Plant - Trailer Broom

Bonne SEGT Trailer Broom 860mm

W Perceived Utilisation % ® Total Utilisation % = Actual Utilisation %
[Roads Maintenance) (2016/2017) (Roads Maintenance)
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The graph and table below highlight individual plant items with over utilisation.

Figure 14: Over utilisation of Fleet Plant in 2016/17

Over Utilisation of Fleet Plant

T

120%
100%
8%
60%
40%

20%

Isuzu FVY1400 UD Nissan 4t Volvo G930 John Deere 670G Volvo Grader Mitsubishi 3.5t McDonald
Jetpatcher Unit Ridgid Flowcon Grader G930 Crew Cab Tipping Johnston
Rego No. CC15AA Tray Streetsweeper

® Perceived Utilisation % = Total Utilisation % ® Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)

Table 16: Over utilisation of Fleet Plant in 2016/17

Plant Groups: Perceived Utilisation % |  Total Utilisation % Actual Utilisation %
(Roads Maintenance) (2016/2017) (Roads Maintenance)

Over Utilised Plant Items lsuzu Y1400 Jetpatcher Unit Rego Mo. CC15AA £9.00% 101.11% 89.99%

LD Missan 4t Ridgid Flowcon 89.00% 101.11% 89.99%

\Volvo G330 Grader 95.00% 107.73% 102.34%

ohn Deere 670G 88.00% 102.17% 89.91%

\Volvo Grader G330 60.00% 117.37% 70.42%

Witsubishi 3.5t Crew Cab Tipping Tray 30.00% 110.91% 33.27%

McDonald lohnston Streetsweeper 96.00% 115.05% 110.45%
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9. COST ANALYSIS

Based on workshops conducted with road maintenance technicians a cost analysis was developed
on the intervention levels identified in the Service Standards for Sealed and Unsealed Road

Maintenance.

Collated data incorporates traffic control, plant, material and full time equivalent (FTE)
requirements to determine a minimum and maximum cost analysis per intervention. In order to
standardise these calculations we have costed based on a common unit of measure and a
nominated minimum and maximum time required to meet each intervention item.

The variable costs or assumptions are detailed in the table below.

Table 17: Cost Analysis — Variables and Assumptions Table

Cost Analysis
Item # Variable Assumption
1 Minimum Intervention Item '::fef:ict:t;;l'i::,i :l::;r:?;:r;‘: Ib:‘cF;'fn;T:tl:;Iements will fluctuate depending on the
2 Maximum Intervention Item Trafﬁ‘c control,l plant, mlaterial & FTE requirements will fluctuate depending on the
severity of the intervention to be completed,
3 Cost of Emulsion $117/L
4 Cost of Gravel $14.50/Tonne (calculated from $8.00 internal gquarry and 521.00 external rate)
5 Spraying of Ground Vegetation Spraying 15 minutes = 1krm @5220/20L (1km=1L)
6 Cost of Loss Aggregate $120.00/Tonne
7 Cost of Crusher Dust $8.00/Tonne
8 Minor Pavement Patch Extra material costs = $100.00
9 Renew Surface Drain Extra material costs = $150.00
10 Minimum Traffic Control $116.88/hr (1 Team Leader, 1 Labourers and 4T Utility Truck)
11 Maximum Traffic Control $612.84 (1 Team Leader, 2 Labourers, 5.5hr set up and 4T Utility truck)
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Sealed and Unsealed Road Maintenance Deep Dive Report

Table 18: Sealed Road Maintenance Intervention Item Costs — Minimum and Maximum

Sealed Road Maintenance

Intervention Items

RMS
Unit of Measure

MINIMUM
Total Materials,
Internal Labour &

Plant Hire Cost

per Intervention

MAXIMUM
Total Materials,
Internal Labour &

Plant Hire Cost

per Intervention

Repair Pothole (201) each S 57.16 | S 207.81
Repair Pavement Edge (202) metre S 6833 | S 326.77
Repair Wearing Surface (203) m2 $ 5111 | $ 5,288.44
Minor Pavement Patch (204) m2 406.01 | $ 2,903.83
Seal Pavement Crack (211) m2 5 - s -

Cross-Stitch Crack or Joint (213) each S - S -

Remove Obstruction and Offensive Litter (301) each s 695 | S 22.21
Reactive Roadside Maintenance (303) each ) 6726 | S 263.26
Control Ground Vegetation (311) m2 S 2173 | 8 60.95
Trim Tree (312) each 114.01 | S 471.15
Remove Tree (316) each 114.01 | S 471.15
Collect Roadside Litter and Sweep Roadway (339) kilometre 10490 | S 375.77
Snow Clearing Operations (363) hours S 43762 | $ 1,838.64
Renew Surface Drain (511) each S 1,062.08 | $ 3,359.03
Clean Culvert (513) each 5095 $ 205.55
Reactive Traffic Facility Maintenance (601) each 99.08 | S -
Maintain Non-Pavement Delineation (611) each 5095| & -
Renew Longitudinal Linemarking (617) kilometre S =15 -

{-) = nil resource requirements (e.g. intervention contracted or not required)
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Table 19: Unsealed Road Maintenance Intervention ltem Costs — Minimum and Maximum

Unsealed Road Maintenance

MINIMUM MAXIMUM
RMS Total Materials, Total Materials,
Intervention Periods . Internal I..abour B Internal I-.abour &
Plant Hire Cost Plant Hire Cost
per Intervention per Intervention
Repair Pothole (201) each $ 2507 | s 80.95
Remove Obstruction and Offensive Litter (301) each S 1215 S 55.97
Reactive Roadside Maintenance (303) each 5 14557 | 5 230.88
Control Ground Vegetation (311) m2 s 2173 | S 18.50
Trim Tree (312) each s 5557 | S 471.15
Remove Tree (316) each 5 5557 |5 471.15
Clean Culvert (513) each s 5095 | § 205.55
Reactive Traffic Facility Maintenance {601) each S 5595]| $ -
Maintain Non-Pavement Delineation (611) each S 5095 | $ -

{-) = nil resource requirements (e.g. intervention contracted or not required)
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10. RISK ANALYSIS

A detailed risk analysis was undertaken to identify significant risks (high to extreme risk rating)
within the current Road Maintenance function (refer Appendix C).

The risk analysis was derived from the Deep Dive analysis and findings, and based on current
controls, without proposed actions.
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11. KEY FINDINGS AND PROPOSED IMPROVEMENT ACTIONS

This report has been developed by the Innovation and Business Development (IBD) team and
supported by CAM Management Solutions.

Table 20 on the next page lists the key issue areas, key findings and proposed improvement actions
identified from the Deep Dive Service Review process for Sealed and Unsealed Road Maintenance.

The key findings and proposed actions were presented and discussed with the Director Service
Delivery and staff from Transport Infrastructure (Operations), Fleet Management, Finance and
Assets.

To achieve the best outcome from this Deep Dive Service Review, it is suggested that the
recommendations listed in the following table are approved for implementation.

The IBD team can support the implementation of approved recommendations by:

* Monitoring and reporting on the implementation and progress of Actions or Tasks (through
the Global Collaboration software tool)

e Monitoring and reporting on KPI related performance (through the Global Collaboration
software tool)

e Monitoring and reporting on the management of service risks
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Table 20: Deep Dive Service Review Key Findings and Proposed Actions
Issue Key Finding Proposed Action Approved Hesofﬁ|“l::le Proposed Start | Proposed Finish
Service Standards Variation in Sealed and Unsealed Road Adopt nominated road classifications

Network classifications between Cooma-
Monaro (C), Snowy River (5) and Bombala (B)

No documented service levels/intervention
items by specified delivery times recorded for
Council roads —Sealed or Unsealed

Adopt Sealed and Unsealed Road Maintenance
nominated intervention items and timeframes

Varying maintenance grading schedules
between previous C/S/B

Adopt the nominated frequency of grades

Variation in sealed and unsealed road
maintenance procedures between C/S/B

Review and standardise specific road
maintenance procedures e.g. heavy
maintenance grading, pothole repair etc.

Condition Rating

Safety wording from proposed Plant Candition
Rating was skewing and limiting accurate rating

Adopt revised nominated Condition Rating
criteria (remove the words safety)

Inconsistent Condition Rating between
previous C/S/B

Develop Procedure for consistent condition
rating

Lack of alignment of Plant Condition Rating
with age and life expectancy, LTD
hrs/utilisation rate and maintenance
expenditure

Condition Rating to be undertaken by one
person for accuracy and consistency

Plant requirements

Variation between C/S/B on minimum plant
required by intervention/maintenance item;
recorded in the analysis as “minimum™ and

“maximum”

Standardise the plant required to undertake
intervention/ maintenance items

Plant Utilisation

There are a number of plant items that are
under/over utilised of varying age and
condition ratings.

Under/ over utilised plant is a problem from
several perspectives (e.g. on-going
maintenance costs, replacement costs)

Review and undertake necessary action to
reduce under/ over utilised plantitems
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Responsible
Issue Key Finding Proposed Action Approved ’P":er posed Start i Finish

Data Collection

Data collectionis currently not always aligning and
integrating between roads operations, asset
management, finance, fleet, human resources and
procurement

Integrate data collection with finance system, asset

management system, long term financial plan

Adopted Road classification to be rolled out across
all data collection software

Work orders need to be capturing all relevant job
information i.e. (Staff name, hours worked,
utilisation of plant, correct plant number,
intervention item count, intervention item code as
per RMS standard, materials used)

Current data collection for RMS roads in Reflect is
inadequate; due to the underutilisation of the
software capabilities.

At present the Council are not utilising Reflect to

capture any local road data.

Fully utilise Reflect for RMS data capture

Consider transition capture of Local Road
intervention item data in Reflect (the Standards

have been setup to enable this)

Not all acquisition dates have been captured
and/or recorded; actual age and LTD hours not
always recorded for second hand plant purchases

Revise all acquisition dates and include true
representation of actual plant age and LTD hours

No current measures to track performanre

Review and adopt Benefits Realisation - see page
55 for recommendations
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Re ibl
Issue Key Finding Proposed Action Approved ?f:i:ser € Proposed Start |Proposed Finish

Cost per Intervention /
Maintenance item

Large variation between minimum and
maximum costs by intervention item based on
nature of work undertaken and internal vs
external delivery.

Setup Work Orders to capture new Road
Maintenance intervention items by time and
materials

Use the revised average cost perintervention
item to inform consultation to the community
on Road Maintenance service levels

Use the revised average cost per intervention
item to inform decision making processes
regarding internal and external delivery

Service Delivery

Full cost recovery is not always factored into
internal hire rates

For Heavy Maintenance Grading there is an
6.57% variation between Internal road
maintenance delivery (labour and plant) and
External wet hire —in favour of internal hire

Review internal hire rate of plant based on full
cost recovery

Consider external wet hire in decisions to
replace plant, recruit additional staff, increase
service levels etc.

SMRC unsealed road network (1,727.74km)
heavily outweighs sealed road network
(1,006.39km)

Assess unsealed roads for suitability using a
prioritisation scale.

Justify by engaging in thorough costs analysis.

RM5 Contracts

Snowy River and Bombala currently holding
RMS Contract. Consider tender for entire
Region including Cooma.

Minor Plant

Minor plant (utility vehicles and minor plant
items) outside the scope of the Deep Dive
analysis

Undertake further analysis
{minimum/maximum specification, utilisation
rate, condition rating) for required minor plant
items
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12. BENEFITS REALISATION

The major benefits that have been identified that can be realised through the adoption and
implementation of the proposed improvement actions are listed below.

To achieve the best outcome from this Deep Dive Service Review, it is suggested that the
recommendations listed in the following table are completed and approved for implementation.

Table 21: Major benefits from proposed service improvement actions

Benefit
Sealed Road Maintenance

Measured By

Projected Target

Accountability and transparency
for performance against sealed
road maintenance service levels

Percentage of intervention items met
within target response time

Average km/day for pavement sealing

Improved efficiency of sealed
road maintenance

Percentage change in average minimum
cost by intervention item (benchmarked
to 2016/2017)

Percentage change in average maximum
cost by intervention item (benchmarked
to 2016/2017)

Accountability and transparency
for performance against unsealed
road maintenance service levels

Percentage of intervention items met
within target response time

Average km/day for heavy maintenance
grading

Average km/day for light maintenance
grading

Improved efficiency of unsealed
road maintenance

Percentage change in average minimum
cost by intervention item (benchmarked
to 2016/2017)

Percentage change in average maximum
cost by intervention item (benchmarked
to 2016/2017)

Rationalisation of road
maintenance heavy plant fleet

Reduction in maintenance cost of road
maintenance heavy plant fleet

Reduction in replacement cost of road
maintenance heavy plant fleet

Disposal value of surplus road
maintenance heavy plant fleet

Improved utilisation levels of
road maintenance heavy plant

Percentage utilisation of heavy plant
items

(benchmarked to 2016/2017 SMRC
levels)

More accurate internal hire rates
for road maintenance heavy
plant

Percentage of heavy plant fleet meeting
full cost recovery
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13. APPENDICES
Appendix A: Minimum and Maximum Plant Specifications

Table 22: Minimum and maximum plant specifications by Maintenance Intervention Item — Sealed

Sealed Road Maintenance

Minimum Plant Required Maximum Plant Required

Repair Pothole (201)

Flowcons [ let Patchers

Flowcons [/ Jet Patchers

Medium Rigid (MR) Trucks (Crew Trucks)

Repair Pavement Edge (202)

Flowcons / Jet Patchers

Flowcons / Jet Patchers

Medium Rigid (MR) Trucks (Crew Trucks)

Rollers (Maintenance Grading)

Backhoes

Repair Wearing Surface (203)

Medium Rigid (MR) Trucks (Crew Trucks)

Flowcaons /[ Jet Patchers

Medium Rigid (MR) Trucks (Crew Trucks)

Rollers (Maintenance Grading)

Loaders

Street Sweeper
Minor Pavement Patch (204)
Multi-Purpose Plant Backhoes

Medium Rigid (MR) Trucks (Crew Trucks)

Flowcons [ Jet Patchers

Flowcons [ let Patchers

Medium Rigid (MR} Trucks (Crew Trucks)

Rollers {(Maintenance Grading)

Seal Pavement Crack (211)

Cross-Stitch Crack or Joint (213)

* Contracted

* Contracted

Remove Obstruction and Offensive Litter (301)

Flowcons [ let Patchers

Backhoes

Medium Rigid (MR} Trucks (Crew Trucks)

Medium Rigid (MR) Trucks (Crew Trucks)

Reactive Roadside Maintenance (303)

Medium Rigid (MR) Trucks (Crew Trucks)

Backhoes

Medium Rigid (MR) Trucks (Crew Trucks)

Control Ground Vegetation (311)

Medium Rigid (MR) Trucks (Crew Trucks)

Medium Rigid (MR} Trucks (Crew Trucks)

* Tractor/Slasher - No data captured in plant required
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Sealed Road Maintenance

Minimum Plant Required Maximum Plant Required

Trim Tree (312)
Remove Tree (316)
Medium Rigid (MR) Trucks (Crew Trucks) Backhoes

Chipper

Heawy Rigid {HR) Trucks

Medium Rigid (MR) Trucks (Crew Trucks)

Collect Roadside Litter and Sweep Roadway (339)

Trailer Broom Medium Rigid (MR} Trucks (Crew Trucks)
Medium Rigid (MR} Trucks (Crew Trucks) Street Sweeper
Snow Clearing Operations (363)
Medium Rigid (MR} Trucks (Crew Trucks) Graders
Backhoes
or
Loaders

Medium Rigid (MR) Trucks (Crew Trucks)

Renew Surface Drain (511)
Medium Rigid (MR) Trucks (Crew Trucks) Backhoes
Medium Rigid (MR) Trucks (Crew Trucks)
Clean Culvert (513)
Medium Rigid (MR) Trucks (Crew Trucks) Water Carts
Medium Rigid (MR) Trucks (Crew Trucks)
Backhoes
or
Excavators
Reactive Traffic Facility Maintenance (601)
Maintain Non-Pavement Delineation (611)
Medium Rigid (MR} Trucks (Crew Trucks) | * Contractor
Renew Longitudinal Linemarking (617)
* Contractor | * Contractor
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Table 23: Minimum and maximum plant specifications by Maintenance Intervention Item — Unsealed

Unsealed Road Maintenance

Minimum Plant Required

Maximum Plant Required

Repair Pothole (201)

Flowcons [ let Patchers

Flowcons [/ Jet Patchers

Medium Rigid (MR) Trucks (Crew Trucks)

Remove Obstruction and Offensive Litter (301)

Flowcons /et Patchers

Backhoes

Medium Rigid (MR} Trucks (Crew Trucks)

Medium Rigid (MR) Trucks (Crew Trucks)

Reactive Roadside Maintenance (303)

Medium Rigid (MR) Trucks (Crew Trucks)

Backhoes

Medium Rigid (MR) Trucks (Crew Trucks)

Control Ground Vegetation (311)

Medium Rigid (MR) Trucks (Crew Trucks)

Medium Rigid (MR} Trucks (Crew Trucks)

* Tractor/Slasher - No data captured in plant required

Trim Tree (312)

Medium Rigid (MR} Trucks (Crew Trucks)

Backhoes

Chipper

Heawy Rigid (HR) Trucks

Medium Rigid (MR) Trucks (Crew Trucks)

Remove Tree (316)

Medium Rigid (MR} Trucks (Crew Trucks)

Backhoes

Chipper

Heawy Rigid (HR) Trucks

Medium Rigid (MR) Trucks (Crew Trucks)

Clean Culvert (513)

Medium Rigid (MR) Trucks (Crew Trucks)

Water Carts

Medium Rigid (MR) Trucks (Crew Trucks)

Backhoes

or

Excavators

Reactive Traffic Facility Maintenance (601)

Medium Rigid (MR) Trucks (Crew Trucks)

| * Contractor

Maintain Non-Pavement Delineation (611)

Medium Rigid (MR} Trucks (Crew Trucks)

| * Contractor
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Appendix B:

Plant Condition and Utilisation % 2016/17

Table 24: Plant Condition Rating and Utilisation % 2016/17

Perceived Total Actual
Plant Groups: Cond-lton Plant Items: Sl bt Utilisation % il
Rating: (Roads (2016/2017) (Roads
Maintenance) Maintenance)
Flowcons / let Patchers 3 Isuzu FVY1400 Jetpatcher Unit Rego No. CC15AA 89.00% 101.11% 89.99%
3 UD Nissan 4t Ridgid Flowcon 89.00% 101.11% 89.99%
2 Hino Ranger Pro 6 Flocon Truck AP855C 90.00% 80.00% 72.00%
2 Isuzu Truck FRR500 / Flocon Patching 100.00% 61.41% 61.41%
Loaders 1 Kawasaki 45ZV-2 Loader 100.00% 2.83% 2.83%
1 Volvo LG60E Articulated Front End Loader 79.00% 48.13% 38.02%
1 Komatsu Loader WA380-6 50.00% 26.04% 13.02%
Backhoes 1 JCB 3CX Backhoe/Loader Rego No.48351D 93.00% 55.03% 51.18%
3 Case 580 SLE Backhoe Loader QWB470 90.00% 2.93% 2.64%
3 Case 580 5LE 4WD Backhoe XNL605 80.00% 4.34% 3.47%
3 JCB Backhoe Loader, 3CX, 4X4 60.00% 9.75% 5.85%
3 Terex 980 Backhoe 50.00% 11.11% 5.56%
Excavators 2 2013 Volvo EC220D Excavator 50.00% 65.05% 32.53%
Multi-Purpose Plant 1 AU01QM Bobcat Tele-Handler 20.00% 4.04% 0.81%
Water Carts 1 Mitsubishi Water Cart 90.00% 88.94% 80.05%
2 Mitsubishi Fuso Heavy Rigid 75.00% 60.51% 45.38%
2 Fuso Rigid Water Cart CG73F) 90.00% 62.22% 56.00%
2 Hino F52848 Proshift 700 Series Tipper Roads B - 23 tonne 60.00% 25.56% 15.33%
2 Mitsubishi Water Cart Truck 10,000L - FV51JKM2RFAA 100.00% 45.40% 45.40%
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Perceived Total Actual
Plant Groups: Cond-lmn Plant Items: il Utilisation % il sl
Rating: _IlRoads (2016/2017) _{Roads
Maintenance) Maintenance)
Graders 2 Volvo G930 Grader 95.00% 107.73% 102.34%
2 Volvo G930 Grader 80.00% 94.85% 75.88%
2 John Deere 670G 88.00% 102.17% 89.91%
3 Caterpillar 12H Grader YLO122 90.00% 42.93% 38.64%
3 Caterpillar 12H Grader YLO121 60.00% 27.07% 16.24%
3 Grader Caterpillar 12H - XAG349 50.00% 57.45% 28.72%
1 Volvo Grader G930 60.00% 117.37% 70.42%
1 John Deere 670G Grader BV53WQ, 10.00% 53.43% 5.34%
Rollers (Maintenance 2 Ammann Multi Tyre Roller AP240T3 BTO7VZ 99.00% 82.07% 81.25%
Grading) 2 Ammann Pnuematic Tyred Roller with Cabin 98.00% B84.80% 83.10%
3 Bomag BW211D-4 Smooth Drum Roller 60.00% 83.03% 49.82%
2 Multipac Smooth Drum Roller - 13709D 40.00% 7.07% 2.83%
Rollers (Construction) Dynapac CA2500D Vibrating Roller, extended warranty Rego No.
! 473300 - Smooth Drum/Pad Foot 21.00% 3919% 8.23%
1 Atlas Copco CA4000D Smooth Drum Roller - Multipac Roller 44215D 90.00% 33.94% 30.55%
1 Dynapac Pad Foot Roller - 13707D 40.00% 21.14% 8.45%
Ll T T 2 2006 Caterpillar CB214E Compactor AO97ZW Vibrating Roller 100.00% 6.52% 6.52%
Construction)
:_l:::z Soars s 3 Prime Mover Mack Float YZK699 50.00% 58.38% 29.19%
Heavy Rigid (HR) Trucks 1 Hino FS 2848 Proshift Air 700 Series tipper CG89BK 60.00% 33.23% 19.94%
3 Hino Tipper Truck 270 YDD377 60.00% 73.03% 43.82%
2 Iveco Prime Mover Stralis 60.00% 57.95% 34.77%
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Perceived Total Actual
Conditon Utilisation % e . Utilisation %
Plant Groups: Rating: Plant Items: (Roads Utilisation % (Roads
: . (2016/2017) .
Maintenance) Maintenance)

Medium Rigid (MR) 2 Issuzu 4.5t Crew Cab Tipping Tray 30.00% 57.32% 17.20%
Trucks (Crew Trucks) 1 Issuzu 3.5t Crew Cab Tipping Tray 80.00% 14.4%% 11.60%
1 Mitsubishi 3.5t Crew Cab Tipping Tray 30.00% 110.91% 33.27%

1 Issuzu 5t Crew Cab Tipping Tray 100.00% 94.14% 94.14%

2 Hino 11 tonne (Gross) 6T tipper Roads BX88QF 90.00% 37.98% 34.18%

2 Hino 617 4.5 tonne tray Roads BX79GK 90.00% 55.25% 49.73%

2 Hino 617 4.5 tonne tipper roads BX78GK 90.00% 88.99% 80.09%

2 Hino truck 921 Roads CF915D 90.00% 32.83% 29.55%
1 CBO7GI - Hino FC7JJM Town Truck (6 Tonne) 20.00% 3.96% 0.79%

Truck Trailers 2 Tandem Pig Trailer (Float) 35.00% 31.92% 11.17%
2 Tandem Pig Trailer (Float) 35.00% 63.64% 22.27%

Caravans / Site Vans [ 1 King Caravan - Site Van 50.00% 49.09% 24.55%
Containers 2 Traymark Caravan - Site van 50.009% 15.35% 7.68%
Chipper 2 Chipper Bandit 10.00% 12.37% 1.24%
Cherry Picker 1 Nifty 150T Elevated Work Platform, Honda GX200 Petrol Engine Rego 59.00% 4.14% 2.44%

No. TC74ML

Street Sweeper 3 McDonald Johnston Streetsweeper 96.00% 115.05% 110.45%
Trailer Broom 1 Bonne SE6T Trailer Broom 860mm 100.00% 24.19% 24.19%

Note: The detailed table above represents the total findings of all plant, including the 29 identified (highlighted yellow)
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Appendix C:  Risk Analysis
Table 25: Current Risk Assessment

Risk Category

Causes

Consequences

Controls

Likelihood
Risk Rating

<]
o
=
)
=]
o
-1}
@
e
=]
o

Lack of integration of work | Workforce Planning
orders, financial and asset | (2)

management systems, Operations (2)
workforce planning Financial (5)

9/3=3

Data capture levels
inadequate.
Multiple operating
systems that do not
provide integrated
consistent data
capture.

No KPIs for Council
roads.

Inadequate staff
training and
development.

Lack of alignment in
workforce, plant and
standards.

Not supporting
informed, timely
decision making and
funding choices.
Under or over
funding the service.
Lack of accountability
for service
performance.

MNone Identified

Almost
Certain

Moderate
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Assets are not managed
effectively in relation to
utilisation, plant condition,
replacement, disposal
costs

Risk Category

Financial (3}
Business Continuity
(2)

Asset Management
(2)

Operations (3)

10/4=25

Causes

Inadequate asset
data.

Perception of plant
utilisation vs actual.
Inconsistent asset
condition rating.
Acquisition dates for
Bombala plant prior
to 2013 not known.

Consequences

Low plant utilisation
rates.

Council carrying
excess plant based
on low utilisation
rates with cost
penalties for ongoing
maintenance and
replacement.

Plant replacement
budgeting in the long
term financial plan is
inconsistent.

Some plant charges
are not based on
actual age and
accurate condition
rating.

Escalating
maintenance costs of
plant retained
beyond replacement
schedule.

Controls

MNone identified
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=]
c
Q
=
o
-1}
v
c
=]
L")

Moderate

Likelihood

Almost
Certain
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Inconsistent levels of
service and procedures
across the road network

Risk Category

Financial (4)
Work Health and
Safety (4)

Public Liability (3)
Reputation (3)
Legal (4)

18/5=3.6

Causes

Lack of budget to
maintain the road
network at a
consistent level.
Variability in some
maintenance
procedures between
the former Councils.
Maintaining pre-
merger service levels
in some areas of the
road network.

Mot undertaking
inspections in a
timely manner.

Consequences

Community criticism
in relation to
inconsistent service
levels.

Liability from damage
claims in relation to
roads not maintained
at an adequate/
prescribed standard.
Variability in costs
associated with
variability in
maintenance
procedures.

Controls

None identified
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-1}
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o
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“
c
=]
()

Major

Likelihood
Risk Rating

Almost
Certain
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Poorly constructed and/or
maintained road network

Risk Category

Financial {5}

Public Liability (3)
Operations (4)

Legal (5)

Work Health and
Safety (5)

Emergency and
Disaster Response (3)

25/6=4

Causes

Historical
construction and
condition of road
network.
Inconsistent
construction
standards and
expenditure.
Inconsistent
maintenance levels
and expenditure.

Consequences

Higher cost of road
maintenance over
time.

Higher probability of
accidents and
damage claims.
Restricted access to
roads following
adverse weather
events.

Limitation on
qualifying for disaster
reconstruction/repair
funding because of
poor standard of
respective roads as at
time of event (flood —
re-sheeting etc.)

Controls

Planned sealing of
un-sealed roads.
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Severe

Likelihood
Risk Rating

Almost
Certain
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Risk Category

Causes

Consequences

Controls

[+
=]
c
Q
=
o
-1}
v
c
=]
L")

Likelihood
Risk Rating

(2)

11/5=2.20

maintenance
procedures between
Council areas.

Lack of supervisors to
work with each
maintenance team.

Community criticism
of maintenance
operations.

Not effectively Reputation (3) No prescribed/ Community criticism Response to Moderate Almost
communicating agreed maintenance | on road condition, individual Certain
maintenance service levels service levels for maintenance enquiries or
and priorities across the Council roads. prioritisation and complaints.
road network with the Concern about funding.
community community criticism

and/or being held

accountable for

current priorities and

maintenance levels.

Inadequate funding

for road

maintenance.
Uncoordinated Operations (2) Maintenance jobs Increased cost of None identified Minor Almost
maintenance service Financial {3} not being scheduled inefficient delivery eg Certain
delivery across the road Reputation (2) to maximise efficient | different jobs on
network Time (2) delivery. same road at

Workforce Planning Different different times.
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Risk Category

Causes

Consequences

Controls

-1}
=]
=
-1}
=]
o
a
wn
c
=]
Qo

Likelihood
Risk Rating

Ineffective communication
between stakeholders
{within and across
business units) in road
maintenance operations

Operations (2)
Financial (2)

Time (2)

Workforce Planning

(2)

8/4=2

Organisational
structure is not yet
finalised.

Lack of supervisors.
Lack of systems
integration between
road operations,
finance, asset
management,
workforce planning.

Integration in road
maintenance
operations and with
associated systems is
held back.
Inconsistent road
maintenance service
levels, scheduling
and cost of delivery.

None identified

Minor

Almost
Certain
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SNOWY MONARO
REGIONAL COUNCIL
Stronger together Better together

Solutions@cammsgroup.com | www.cammsgroup.com | 08 8212 5188
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«l_!‘_’) Local Government
msw Grants Commission

5 O'Keefe Avenue NOWRA NSW 2541 Our Reference:  GC 146
Locked Bag 3015 NOWRA NSW 2541 AS58549 & AS59446
Contacl:  Hojen Pearce

(02) 4428 4131

helen.pearce@olg.nsw.gov.au

Mr Joseph Vescio

Interim General Manager

Snowy Monaro Regional Council
Joseph.Vescio@snowyriver.nsw.gov.au

21 August 2017

Dear Mr Vescio

The Commission has a policy of providing information to councils about the way it
calculates financial assistance grants. Accordingly, please find attached detailed
summaries of the 2017-18 grant calculations for the former entities of Bombala,
Cooma-Monaro Shire and Snowy River Shire Councils which have been
aggregated to calculate a total general purpose component of $6,516,611, a total
local roads component of $2,669,080, and total financial assistance grant of
$9,185,691 for Snowy Monaro Regional Council.

Variations in the general purpose component to individual councils tend to be due
to, but are not limited to, changes in relativities in property values, changes in ABS
resident population data, changes in state standard costs and councils’ reported
local road and bridge length. Variations in the local roads component to individual
councils are caused by changes in the relativities of councils' local road and bridge
length, and ABS resident population data.

In addition to these calculations, in its 2017 Budget, the Federal Government
made two decisions affecting its Financial Assistance Grants program. Firstly, it
decided to bring forward payment of 50 per cent of the financial assistance grants
based on the 2016-17 estimates for payment. Councils, therefore, received half of
their estimated 2017-18 financial assistance grants on 8 June 2017. The
remainder of the grant entittements will be paid in quarterly instalments in August,
November, February and May.

Secondly, in 2017-18 the Federal Government resumed indexation of the financial
assistance grants after pausing it for three years, increasing this year's quantum of
fund by approximately 3.4%.

D20 ez 108 T 0 i 08 AV
E grants@olg.nsw.gov.au

W http://www.olg.nsw.gov.au (follow the “Commissions & Tribunals” links)
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DETAILS OF 2017-18 GRANT CALCULATIONS

Appendix A, titled Disability Calculations Summary — 2017-18, shows the
measures used in the calculation of grants for your council area. This information
should be examined if council is considering making a special submission.

Appendix B, titted Explanation of Calculation Summaries, explains how the
revenue and expenditure allowances are calculated and used in the grant
determination process.

Appendix C, titled Details of Disability Factors, provides background
information relating to what each expenditure disability factor recognises, the
measures used, their source, the standards (State average) and weightings.

SPECIAL SUBMISSIONS RELATING TO 2017-18 GRANTS

Special submissions are invited from council in relation to the distribution of
financial assistance grants for 2018-19. However, council is not required to make a
submission.

The purpose of a submission is to give council the opportunity to present
information on the financial impact of inherent expenditure disabilities beyond its
control that are not generally recognised in the current methodology. This allows
the Commission to adequately consider all legitimate factors that affect council's
capacity to deliver services.

Appendix D, titled Guidelines for Special Submissions, contains guidelines for
preparing submissions — please read the guidelines carefully.

Submissions should be e-mailed to the Commission at grants@olg.nsw.gov.au by
30 November 2017.

| would ask that this letter be tabled at the next council meeting.

If you have any questions concerning these matters please contact me on
(02) 4428 4131.

Yours sincerely

Helen Pearce
Executive Officer
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Bombala
POPULATION BASED FUNCTIONS
POPULATION: 2,410
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor

ADMINISTRATION AND GOVERNANCE (STANDARD COST): $196.02

Aboriginal and/or Torres Strait Islander: 1.95% 2.49% 0.005 0.0
Economies of Scale: 218 100 1.280 151.0
Non-English Speaking Background: 2.87% 18.45% 0.010 0.0
Population Distribution: 3.94 243 0.006 04
Population, Below Average Growth (5yr Average): -0.60% 1.37% 0.019 2.8
Sparsity (sq km per capita): 1.62 0.26 0.010 5.3
Other: 0.0

Rounded Total: 160

AERODROMES (STANDARD COST): §3.34

Net Expenditure - Aerodromes: 0.75 3.34 1.000 0.0
Other: 0.0
Rounded Total: 0

AGED PERSON'S SERVICES (STANDARD COST): $0.84

Aged Persons (>=60 Yrs): 29.30% 21.18% 1.000 38.3
Pensioners: 17.00% 13.23% 1.200 34.2
Population Distribution: 3.94 2.43 0.002 0.1
Other: 0.0

Rounded Total: 73

ANIMAL CONTROL (STANDARD COST): $2.61

Population Distribution: 3.04 243 0.070 43
Other: 0.0
Rounded Total: 4

CEMETRIES (STANDARD COST): $0.28

Population Distribution: 3.94 243 0.015 0.9
Other: 0.0
Rounded Total: 1

Page 1
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Bombala
POPULATION BASED FUNCTIONS
POPULATION: 2,410
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor
CHILDREN'S SERVICES (STANDARD COST): $3.41
One Parent Families: 14.11% 16.28% 0.815 0.0
Population Distribution: 3.94 243 0.001 0.1
Pre-School Children (0-4 Yrs): 5.14% 6.46% 1.000 0.0
Other: 0.0
Rounded Total: 0
COMMUNITY SERVICES (STANDARD COST): $12.15
Aboriginal and/or Torres Strait Islander: 1.95% 2.49% 0.116 0.0
Non-English Speaking Background: 2.87% 18.45% 0.125 0.0
Occupation: 34.01% 24.51% 0.750 29.1
Pension and Benefit Recipients (<60 Yrs): 20.53% 24.93% 0.965 0.0
Population Distribution: 3.94 2.43 0.001 0.1
Youth (15-24 Yrs): 10.78% 12.98% 0.200 0.0
Other: 0.0
Rounded Total: 29
CULTURAL FACILITIES (STANDARD COST): $18.88
Duplication of Halls: 283.18 11.02 0.100 50.0
Non-Resident Use - Cultural Facilities: 100 100 1.000 0.0
Other: 0.0
Rounded Total: 50
FIRE CONTROL & EMERGENCY SERVICES (STANDARD COST): $16.67
Duplication of SES Units 1.00 1.00 0.002 0.0
Floodboats: 0.41 0.05 0.026 17.6
Flood Prone Buildings: 15.35 24.05 0.027 0.0
Rural Fire Fighting Contributions 76.25 4.30 0.300 500.0
Urban Fire Levy: 11.18 11.03 0.800 1.1
Other: 0.0
Rounded Total: 519
HEALTH & SAFETY (STANDARD COST): $9.39
Food Premises: 9.54 591 0.751 46.2
Non-English Speaking Background: 2.87% 18.45% 0.100 0.0
Population Distribution: 3.94 2.43 0.015 0.9
Public Toilets: 160 100 0.250 15.0
Vandalism and Crime: 0.33% 0.83% 0.022 0.0
Other: 0.0
Rounded Total: 62
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Bombala
POPULATION BASED FUNCTIONS
POPULATION: 2,410
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor
LIBRARIES (STANDARD COST): $34.73
Aged Persons: 29.30% 21.18% 0.260 10.0
Non-English Speaking Background: 2.87% 18.45% 0.100 0.0
Non-Resident Borrowers: 102.75 116.63 1.000 0.0
Population Distribution: 3.94 2.43 0.018 1.1
Students - Full Time: 15.48% 19.45% 0.195 0.0
Other: 0.0
Rounded Total: 11
PLANNING & BUILDING (STANDARD COST): $29.73
Development Activity: 59.23 58.58 0.250 0.3
Environmental Sensitivity: 1 1 0.060 0.0
Heritage: 1 1 0.028 0.0
Non-English Speaking Background: 2.87% 18.45% 0.040 0.0
Non-Residential Urban Properties: 6.43 2.52 0.200 30.0
Population Distribution: 3.94 243 0.017 1.1
Regional Centres and Secondary CBD's: 100 100 1.000 0.0
Other: 0.0
Rounded Total: 31
RECREATION (STANDARD COST): $105.52
Age Structure (5-29 yrs): 27.16% 32.44% 0.750 0.0
Beach Lifesaving: 100 100 1.000 0.0
Climate Measure: 1,330 898 0.277 13.3
Day Trippers: 100 100 1.000 0.0
Duplication of Playing Fields: 1.90 1.12 0.460 324
Duplication of Pools: 69.96 12.34 0.060 28.0
Non-Resident Use - Recreation: 110 100 1.000 10.0
Non-Urban Measure: 100 100 1.000 0.0
Population Distribution: 3.94 2.43 0.003 0.2
Tidal/Rock Pools 0.00 1.28 0.005 0.0
Other: 0.0
Rounded Total: 84
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Bombala
PROPERTY BASED FUNCTIONS
URBAN PROPERTIES: 1,259
NON-URBAN PROPERTIES: 613
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor

URBAN PROPERTY BASED FUNCTIONS

STORMWATER DRAINAGE & FLOOD CONTROL (STANDARD COST): $86.16

Flood Prone Urban Buildings: 1.03 1.00 1.810 5.3
Levee Measure: 0.00 0.19 0.010 0.0
Stormwater Drainage Index: 1.40 1.00 1.000 39.6
Other: 0.0

Rounded Total: 45

STREET & GUTTER CLEANING (STANDARD COST): $40.33

Non-Res. Urban Props (Excl. Non-Metro LGAs): 12.31% 6.51% 0.500 N/A
Urban Density: 1 1,250 0.200 0.0
Other: 0.0

Rounded Total: 0

STREET LIGHTING (STANDARD COST): $37.13

Net Expenditure - Street Lighting: 100 100 1.000 0.0
Other: 0.0

Rounded Total: 0

NON-URBAN PROPERTY BASED FUNCTION

NOXIOUS PLANTS & PEST CONTROL (STANDARD COST): $146.79

Infestation: Low-Moderate N/A N/A 10.0
Terrain: 20.0% NIA N/A 2.0
Other:

Rounded Total: 12
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY -2017-18

Bombala

ISOLATION ALLOWANCE DATA

POPULATION: 2,410
Adjusted Population (ceiling = 7,500): 2,410
Distance from Sydney: 490 km
Distance from Nearest Major Regional Centre: 205 km
Per Capita Allowance: $113.74
Western Zone Per Capita Allowance: $0.00
Total Per Capita Allowance: $136.49
REVENUE ALLOWANCE DATA
URBAN:
No. of Properties: 1,259
Standard Value Per Property: $353,306
Council Value: $41,744
Standard Rate: 0.003704
NON-URBAN:
No. of Properties: 613

Standard Value Per Property: $563,690
Council Value: $371,967
Standard Rate: 0.004484

PENSIONER REBATE ALLOWANCE:
Pensioner Assessments as a %
of Residential Assessments: 26.09%
Standard Percentage: 17.08%

LOCAL ROADS COMPONENT DATA 2017-18

Item Council
Measure
Population: 2,410
Local Road Length: 629 km
Length of Bridges on Local Roads: 882 m

Road Allowance (based on Road Length and Population): $621,918
Bridge Allowance (based on Bridge Length): $70,102

Total Allowance: $692,020
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Bombala

STANDARD COSTS USED IN THE CALCULATION OF EXPENDITURE ALLOWANCES

Council State
FUNCTION Value Standard
ADMINISTRATION AND GOVERNANCE $574.69 $196.02
AERODRQOMES $2.07 $3.34
AGED PERSONS' SERVICES ($10.79) $0.84
ANIMAL CONTROL $7.05 $2.61
CEMETERIES $7.05 $0.28
CHILDREN'S SERVICES $0.00 $3.41
COMMUNITY SERVICES (89.96) $12.15
CULTURAL FACILITIES 546.47 $18.88
FIRE CONTROL AND EMERGENCY SERVICES $51.04 516.67
HEALTH AND SAFETY $19.92 $9.39
LIBRARIES $25.73 $34.73
NOXIOUS PLANTS AND PEST CONTROL $96.25 $146.79
(per non-urban property)
PLANNING & BUILDING $26.56 $29.73
RECREATION $97.93 $105.52
STORMWATER DRAINAGE AND FLOOD CONTROL $16.68 $86.16
(per urban property)
STREET AND GUTTER CLEANING $0.00 $40.33
(per urban property)
STREET LIGHTING $12.71 $37.13

(per urban property)
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APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Bombala
STANDARD COSTS USED IN THE CALCULATION OF EXPENDITURE ALLOWANCES

Council State
FUNCTION Value Standard
MAINTENANCE - URBAN LOCAL RCADS:
a) Cost per length (km) of roads in urban/built-up
areas for which council is responsible: $14,200.00 $20,661.43
b) Urban length (m) per urban property: 23.83 11.03
c) Cost of maintenance of bridges and
major culverts per network km of roads: $0.00 $387.07
d) Bridge length (m) per network km of roads: 1.63 0.81
MAINTENANCE - SEALED RURAL LOCAL ROADS:
a) Cost per length (km) of sealed roads in non-urban
areas for which the council is responsible: ($4,653.15) $4,997.57
b) Sealed rural length (m) per non-urban property: 152.85 301.01
c) Cost of maintenance of bridges and
major culverts per network km of roads: $4,162.22 $630.62
d) Bridge length (m) per network km of roads: 3.14 2.26
MAINTENANCE - UNSEALED RURAL LOCAL ROADS:
a) Cost per length (km) of unsealed roads in non-urban
areas for which the council is responsible: $1,577.59 $2,017.79
b) Unsealed rural length (m) per non-urban property: 8241 681.42
c) Cost of maintenance of bridges and
maijor culverts per network km of roads: $0.00 $98.52
d) Bridge length (m) per network km of roads: 1.07 0.62

bbbl bbb bbb bbbt L L VT s o ol bbb bbb bbb bbb

Unless otherwise shown, costs are per capita, based on ABS estimated resident population data (preliminary),
as at 30 June 2016, as determined by the Australian Bureau of Statistics.

*  The "Council Value" is the unit cost for the Council based principally on 2015-16 Schedule 1 data.
State Standard costs are based on annual State averages costs, which are then averaged over 5 years (2011-12 to
2015-16). Annual average costs exclude extreme values in some cases. Standard costs are not intended to represent

an ideal or optimal level of expenditure.

Information on the standard cost for each function is provided for information only and individual council values
are generally not used to determine grants.
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APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18
Cooma-Monaro (S)
POPULATION BASED FUNCTIONS
POPULATION: 10,153
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor
ADMINISTRATION AND GOVERNANCE (STANDARD COST): $196.02
Aboriginal and/or Torres Strait Islander: 2.72% 2.49% 0.005 0.0
Economies of Scale: 166 100 1.280 84.5
Non-English Speaking Background: 7.89% 18.45% 0.010 0.0
Population Distribution: 0.82 2.43 0.006 0.0
Population, Below Average Growth (5yr Average): 0.04% 1.37% 0.019 1.9
Sparsity (sq km per capita): 0.51 0.26 0.010 1.0
Other: 0.0
Rounded Total: 87
AERODROMES (STANDARD COST): $3.34
Net Expenditure - Aerodromes: 0.00 3.34 1.000 0.0
Other: 0.0
Rounded Total: 0
AGED PERSON'S SERVICES (STANDARD COST): $0.84
Aged Persons (>=60 Yrs): 26.67% 21.18% 1.000 25.9
Pensioners: 14.97% 13.23% 1.200 15.8
Population Distribution: 0.82 2.43 0.002 0.0
Other: 0.0
Rounded Total: 42
ANIMAL CONTROL (STANDARD COST): $2.61
Population Distribution: 0.82 243 0.070 0.0
Other: 0.0
Rounded Total: 0
CEMETRIES (STANDARD COST): $0.28
Population Distribution: 0.82 243 0.015 0.0
Other: 0.0
Rounded Total: 0
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APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY -2017-18
Cooma-Monaro (S)
POPULATION BASED FUNCTIONS
POPULATION: 10,153
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor
CHILDREN'S SERVICES (STANDARD COST): $3.41
One Parent Families: 15.53% 16.28% 0.815 0.0
Population Distribution: 0.82 243 0.001 0.0
Pre-School Children (0-4 Yrs): 5.42% 6.46% 1.000 0.0
Other: 0.0
Rounded Total: 0
COMMUNITY SERVICES (STANDARD COST): $12.15
Aboriginal and/or Torres Strait Islander: 2.72% 2.49% 0.116 1.1
Non-English Speaking Background: 7.89% 18.45% 0.125 0.0
Occupation: 26.61% 24.51% 0.750 6.4
Pension and Benefit Recipients (<60 Yrs): 23.11% 24.93% 0.965 0.0
Population Distribution: 0.82 2.43 0.001 0.0
Youth (15-24 Yrs): 11.52% 12.98% 0.200 0.0
Other: 0.0
Rounded Total: 8
CULTURAL FACILITIES (STANDARD COST): $18.88
Duplication of Halls: 43.21 11.02 0.100 29.2
Non-Resident Use - Cultural Facilities: 100 100 1.000 0.0
Other: 0.0
Rounded Total: 29
FIRE CONTROL & EMERGENCY SERVICES (STANDARD COST): $16.67
Duplication of SES Units 1.88 1.00 0.002 0.2
Floodboats: 0.10 0.05 0.026 2.2
Flood Prone Buildings: 12.31 24.05 0.027 0.0
Rural Fire Fighting Contributions 27.37 4.30 0.300 160.9
Urban Fire Levy: 4.78 11.03 0.800 0.0
Other: 0.0
Rounded Total: 163
HEALTH & SAFETY (STANDARD COST): $9.39
Food Premises: 6.80 591 0.751 11.3
Non-English Speaking Background: 7.89% 18.45% 0.100 0.0
Population Distribution: 0.82 2.43 0.015 0.0
Public Toilets: 140 100 0.250 10.0
Vandalism and Crime: 0.67% 0.83% 0.022 0.0
Other: 0.0
Rounded Total: 21
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APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY -2017-18
Cooma-Monaro (S)
POPULATION BASED FUNCTIONS
POPULATION: 10,153
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor
LIBRARIES (STANDARD COST): $34.73
Aged Persons: 26.67% 21.18% 0.260 6.7
Non-English Speaking Background: 7.89% 18.45% 0.100 0.0
Non-Resident Borrowers: 102.75 116.63 1.000 0.0
Population Distribution: 0.82 2.43 0.018 0.0
Students - Full Time: 17.14% 19.45% 0.195 0.0
Other: 0.0
Rounded Total: 7
PLANNING & BUILDING (STANDARD COST): $29.73
Development Activity: 60.60 58.58 0.250 09
Environmental Sensitivity: 1 1 0.060 0.0
Heritage: 1 1 0.028 0.0
Non-English Speaking Background: 7.89% 18.45% 0.040 0.0
Non-Residential Urban Properties: 415 2.52 0.200 12.9
Population Distribution: 0.82 243 0.017 0.0
Regional Centres and Secondary CBD's: 100 100 1.000 0.0
Other: 0.0
Rounded Total: 14
RECREATION (STANDARD COST): $105.52
Age Structure (5-29 yrs): 28.07% 32.44% 0.750 0.0
Beach Lifesaving: 100 100 1.000 0.0
Climate Measure: 1,393 898 0.277 15.2
Day Trippers: 103 100 1.000 3.0
Duplication of Playing Fields: 1.17 1.12 0.460 2.1
Duplication of Pools: 16.61 12.34 0.060 2.1
Non-Resident Use - Recreation: 110 100 1.000 10.0
Non-Urban Measure: 100 100 1.000 0.0
Population Distribution: 0.82 2.43 0.003 0.0
Tidal/Rock Pools 0.00 1.28 0.005 0.0
Other: 0.0
Rounded Total: 32
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APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY -2017-18
Cooma-Monaro (S)
PROPERTY BASED FUNCTIONS
URBAN PROPERTIES: 4,709
NON-URBAN PROPERTIES: 1,367
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor
URBAN PROPERTY BASED FUNCTIONS
STORMWATER DRAINAGE & FLOOD CONTROL (STANDARD COST): $86.16
Flood Prone Urban Buildings: 1.03 1.00 1.810 4.8
Levee Measure: 0.47 0.19 0.010 1.5
Stormwater Drainage Index: 1.46 1.00 1.000 45,9
Other: 0.0
Rounded Total: 52
STREET & GUTTER CLEANING (STANDARD COST): $40.33
Non-Res. Urban Props (Excl. Non-Metro LGAs): 8.94% 6.51% 0.500 N/A
Urban Density: 2 1,250 0.200 0.0
Other: 0.0
Rounded Total: 0
STREET LIGHTING (STANDARD COST): $37.13
Net Expenditure - Street Lighting: 100 100 1.000 0.0
Other: 0.0
Rounded Total: 0
NON-URBAN PROPERTY BASED FUNCTION
NOXIOUS PLANTS & PEST CONTROL (STANDARD COST): $146.79
Infestation: Low-Moderate N/A N/A 10.0
Terrain: 35.0% NIA N/A 35
Other:
Rounded Total: 14
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY -2017-18

Cooma-Monaro (S)

ISOLATION ALLOWANCE DATA

POPULATION: 10,153
Adjusted Population (ceiling = 7,500): 7,500
Distance from Sydney: 406 km
Distance from Nearest Major Regional Centre: 117 km
Per Capita Allowance: $67.05
Western Zone Per Capita Allowance: $0.00
Total Per Capita Allowance: $80.45
REVENUE ALLOWANCE DATA
URBAN:
No. of Properties: 4,709
Standard Value Per Property: $353,306
Council Value: $99,142
Standard Rate: 0.003704
NON-URBAN:
No. of Properties: 1,367
Standard Value Per Property: $563,690
Council Value: $242 521

Standard Rate: 0.004484

PENSIONER REBATE ALLOWANCE:
Pensioner Assessments as a %
of Residential Assessments: 20.24%
Standard Percentage: 17.08%

LOCAL ROADS COMPONENT DATA 2017-18

Item Council
Measure
Population: 10,153
Local Road Length: 917 km
Length of Bridges on Local Roads: 875 m

Road Allowance (based on Road Length and Population):  $1,009,226
Bridge Allowance (based on Bridge Length): $69,546

Total Allowance: $1,078,772
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Cooma-Monaro (S)

STANDARD COSTS USED IN THE CALCULATION OF EXPENDITURE ALLOWANCES

Council State
FUNCTION Value Standard
ADMINISTRATION AND GOVERNANCE $580.42 $196.02
AERODRQOMES $0.00 $3.34
AGED PERSONS' SERVICES $7.58 $0.84
ANIMAL CONTROL $6.11 $2.61
CEMETERIES ($3.05) $0.28
CHILDREN'S SERVICES $0.00 $3.41
COMMUNITY SERVICES $19.40 $12.15
CULTURAL FACILITIES $6.30 $18.88
FIRE CONTROL AND EMERGENCY SERVICES 514,77 516.67
HEALTH AND SAFETY $6.30 $9.39
LIBRARIES $20.19 $34.73
NOXIOUS PLANTS AND PEST CONTROL $152.89 $146.79
(per non-urban property)
PLANNING & BUILDING $53.68 $29.73
RECREATION $167.34 $105.52
STORMWATER DRAINAGE AND FLOOD CONTROL $1.70 $86.16
(per urban property)
STREET AND GUTTER CLEANING $0.00 $40.33
(per urban property)
STREET LIGHTING $14.87 $37.13

(per urban property)
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APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Cooma-Monaro (S)
STANDARD COSTS USED IN THE CALCULATION OF EXPENDITURE ALLOWANCES

Council State
FUNCTION Value Standard
MAINTENANCE - URBAN LOCAL RCADS:
a) Cost per length (km) of roads in urban/built-up
areas for which council is responsible: $11,221.43 $20,661.43
b) Urban length (m) per urban property: 22.67 11.03
c) Cost of maintenance of bridges and
major culverts per network km of roads: $0.00 $387.07
d) Bridge length (m) per network km of roads: 0.18 0.81
MAINTENANCE - SEALED RURAL LOCAL ROADS:
a) Cost per length (km) of sealed roads in non-urban
areas for which the council is responsible: $15,106.15 $4,997.57
b) Sealed rural length (m) per non-urban property: 32.74 301.01
c) Cost of maintenance of bridges and
major culverts per network km of roads: $0.00 $630.62
d) Bridge length (m) per network km of roads: 7.44 2.26
MAINTENANCE - UNSEALED RURAL LOCAL ROADS:
a) Cost per length (km) of unsealed roads in non-urban
areas for which the council is responsible: $2,462.98 $2,017.79
b) Unsealed rural length (m) per non-urban property: 560.2 681.42
c) Cost of maintenance of bridges and
maijor culverts per network km of roads: $0.00 $98.52
d) Bridge length (m) per network km of roads: 0.68 0.62

bbbl bbb bbb bbbt L L VT s o ol bbb bbb bbb bbb

Unless otherwise shown, costs are per capita, based on ABS estimated resident population data (preliminary),
as at 30 June 2016, as determined by the Australian Bureau of Statistics.

*  The "Council Value" is the unit cost for the Council based principally on 2015-16 Schedule 1 data.
State Standard costs are based on annual State averages costs, which are then averaged over 5 years (2011-12 to
2015-16). Annual average costs exclude extreme values in some cases. Standard costs are not intended to represent

an ideal or optimal level of expenditure.

Information on the standard cost for each function is provided for information only and individual council values
are generally not used to determine grants.
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APPENDIX A
LOCAL GOVERNMENT GRANTS COMMISSION

DISABILITY CALCULATION SUMMARY -2017-18
Snowy River (S)

POPULATION BASED FUNCTIONS
POPULATION: 8,317

FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor

ADMINISTRATION AND GOVERNANCE (STANDARD COST): $196.02

Aboriginal and/or Torres Strait Islander: 1.03% 2.49% 0.005 0.0
Economies of Scale: 178 100 1.280 99.8
Non-English Speaking Background: 5.69% 18.45% 0.010 0.0
Population Distribution: 15.61 243 0.006 34
Population, Below Average Growth (5yr Average): 1.37% 1.37% 0.019 0.0
Sparsity (sq km per capita): 0.74 0.26 0.010 1.9
Other: climatic condition 2.0

Rounded Total: 107

AERODROMES (STANDARD COST): §3.34

Net Expenditure - Aerodromes: 0.00 3.34 1.000 0.0
Other: 0.0
Rounded Total: 0

AGED PERSON'S SERVICES (STANDARD COST): $0.84

Aged Persons (>=60 Yrs): 21.80% 21.18% 1.000 29
Pensioners: 9.23% 13.23% 1.200 0.0
Population Distribution: 15.61 2.43 0.002 0.9
Other: 0.0

Rounded Total: 4

ANIMAL CONTROL (STANDARD COST): $2.61

Population Distribution: 15.61 2.43 0.070 37.9
Other: 0.0
Rounded Total: 38

CEMETRIES (STANDARD COST): $0.28

Population Distribution: 15.61 243 0.015 8.2
Other: 0.0
Rounded Total: 8

Page 1



16.16  FINANCIAL ASSISTANCE GRANTS
ATTACHMENT 4 APPENDIX A - DISABILITY CALCULATIONS SUMMARY 2017-18 - SNOWY RIVER Page
225

APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Snowy River (S)
POPULATION BASED FUNCTIONS
POPULATION: 8,317
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor

CHILDREN'S SERVICES (STANDARD COST): $3.41

One Parent Families: 11.21% 16.28% 0.815 0.0
Population Distribution: 15.61 243 0.001 06
Pre-School Children (0-4 Yrs): 5.21% 6.46% 1.000 0.0
Other: 0.0

Rounded Total: 1

COMMUNITY SERVICES (STANDARD COST): $12.15

Aboriginal and/or Torres Strait Islander: 1.03% 2.49% 0.116 0.0
Non-English Speaking Background: 5.69% 18.45% 0.125 0.0
Occupation: 25.08% 24.51% 0.750 1.7
Pension and Benefit Recipients (<60 Yrs): 17.74% 24.93% 0.965 0.0
Population Distribution: 15.61 2.43 0.001 0.7
Youth (15-24 Yrs): 14.18% 12.98% 0.200 1.8
Other: 0.0

Rounded Total: 4

CULTURAL FACILITIES (STANDARD COST): $18.88

Duplication of Halls: 29.31 11.02 0.100 16.6
Non-Resident Use - Cultural Facilities: 100 100 1.000 0.0
Other: 0.0

Rounded Total: 17

FIRE CONTROL & EMERGENCY SERVICES (STANDARD COST): $16.67

Duplication of SES Units 1.00 1.00 0.002 0.0
Floodboats: 0.12 0.05 0.026 3.3
Flood Prone Buildings: 0.00 24.05 0.027 0.0
Rural Fire Fighting Contributions 25.76 4.30 0.300 149.7
Urban Fire Levy: 417 11.03 0.800 0.0
Other: 0.0

Rounded Total: 153

HEALTH & SAFETY (STANDARD COST): $9.39

Food Premises: 15.27 5.91 0.751 110.0
Non-English Speaking Background: 5.69% 18.45% 0.100 0.0
Population Distribution: 15.61 2.43 0.015 8.1
Public Toilets: 240 100 0.250 35.0
Vandalism and Crime: 0.43% 0.83% 0.022 0.0
Other: 0.0

Rounded Total: 153
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Snowy River (S)
POPULATION BASED FUNCTIONS
POPULATION: 8,317
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor
LIBRARIES (STANDARD COST): $34.73
Aged Persons: 21.80% 21.18% 0.260 0.8
Non-English Speaking Background: 5.69% 18.45% 0.100 0.0
Non-Resident Borrowers: 102.75 116.63 1.000 0.0
Population Distribution: 15.61 2.43 0.018 9.8
Students - Full Time: 15.73% 19.45% 0.195 0.0
Other: 0.0
Rounded Total: 11
PLANNING & BUILDING (STANDARD COST): $29.73
Development Activity: 65.61 58.58 0.250 3.0
Environmental Sensitivity: 1 1 0.060 0.0
Heritage: 1 1 0.028 0.0
Non-English Speaking Background: 5.69% 18.45% 0.040 0.0
Non-Residential Urban Properties: 5.74 2.52 0.200 255
Population Distribution: 15.61 243 0.017 9.2
Regional Centres and Secondary CBD's: 100 100 1.000 0.0
Other: 0.0
Rounded Total: 38
RECREATION (STANDARD COST): $105.52
Age Structure (5-29 yrs): 33.22% 32.44% 0.750 1.8
Beach Lifesaving: 100 100 1.000 0.0
Climate Measure: 1,244 898 0.277 10.7
Day Trippers: 100 100 1.000 0.0
Duplication of Playing Fields: 1.61 1.12 0.460 20.3
Duplication of Pools: 60.81 12.34 0.060 23.6
Non-Resident Use - Recreation: 115 100 1.000 15.0
Non-Urban Measure: 100 100 1.000 0.0
Population Distribution: 15.61 2.43 0.003 1.8
Tidal/Rock Pools 0.00 1.28 0.005 0.0
Other: 0.0
Rounded Total: 73
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Snowy River (S)
PROPERTY BASED FUNCTIONS
URBAN PROPERTIES: 5,006
NON-URBAN PROPERTIES: 807
FUNCTION Council State Weighting Disability
Disability Measure Measure Standard Factor

URBAN PROPERTY BASED FUNCTIONS

STORMWATER DRAINAGE & FLOOD CONTROL (STANDARD COST): $86.16

Flood Prone Urban Buildings: 1.00 1.00 1.810 0.0
Levee Measure: 0.00 0.19 0.010 0.0
Stormwater Drainage Index: 1.21 1.00 1.000 21.4
Other: 0.0

Rounded Total: 21

STREET & GUTTER CLEANING (STANDARD COST): $40.33

Non-Res. Urban Props (Excl. Non-Metro LGAs): 9.53% 6.51% 0.500 N/A
Urban Density: 1 1,250 0.200 0.0
Other: 0.0

Rounded Total: 0

STREET LIGHTING (STANDARD COST): $37.13

Net Expenditure - Street Lighting: 100 100 1.000 0.0
Other: 0.0

Rounded Total: 0

NON-URBAN PROPERTY BASED FUNCTION

NOXIOUS PLANTS & PEST CONTROL (STANDARD COST): $146.79

Infestation: Low-Moderate N/A N/A 10.0
Terrain: 20.0% NIA N/A 2.0
Other:

Rounded Total: 12
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY -2017-18

Snowy River (S)
ISOLATION ALLOWANCE DATA
POPULATION: 8,317
Adjusted Population (ceiling = 7,500): 7,500
Distance from Sydney: 439 km
Distance from Nearest Major Regional Centre: 150 km
Per Capita Allowance: $84.58
Western Zone Per Capita Allowance: $0.00
Total Per Capita Allowance: $101.50
REVENUE ALLOWANCE DATA
URBAN:
No. of Properties: 5,006

Standard Value Per Property: $353,306
Council Value: $114,205
Standard Rate: 0.003704

NON-URBAN:
No. of Properties: 897
Standard Value Per Property: $563,690
Council Value: $288,882
Standard Rate: 0.004484

PENSIONER REBATE ALLOWANCE:
Pensioner Assessments as a %
of Residential Assessments: 9.14%
Standard Percentage: 17.08%

LOCAL ROADS COMPONENT DATA 2017-18

Item Council
Measure
Population: 8,317
Local Road Length: 766 km
Length of Bridges on Local Roads: 727 m

Road Allowance (based on Road Length and Population): $840,504
Bridge Allowance (based on Bridge Length): $57,783

Total Allowance: $898,287
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Snowy River (S)

STANDARD COSTS USED IN THE CALCULATION OF EXPENDITURE ALLOWANCES

Council State
FUNCTION Value Standard
ADMINISTRATION AND GOVERNANCE $471.44 $196.02
AERODRQOMES $0.00 $3.34
AGED PERSONS' SERVICES $16.95 $0.84
ANIMAL CONTROL $0.00 $2.61
CEMETERIES $0.96 $0.28
CHILDREN'S SERVICES $6.01 $3.41
COMMUNITY SERVICES $11.06 $12.15
CULTURAL FACILITIES $30.90 $18.88
FIRE CONTROL AND EMERGENCY SERVICES $31.62 516.67
HEALTH AND SAFETY $16.83 $9.39
LIBRARIES $23.09 $34.73
NOXIOUS PLANTS AND PEST CONTROL $267.56 $146.79
(per non-urban property)
PLANNING & BUILDING $57.83 $29.73
RECREATION $70.22 $105.52
STORMWATER DRAINAGE AND FLOOD CONTROL $52.74 $86.16
(per urban property)
STREET AND GUTTER CLEANING $13.58 $40.33
(per urban property)
STREET LIGHTING $8.19 $37.13

(per urban property)
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APPENDIX A

LOCAL GOVERNMENT GRANTS COMMISSION
DISABILITY CALCULATION SUMMARY - 2017-18

Snowy River (S)
STANDARD COSTS USED IN THE CALCULATION OF EXPENDITURE ALLOWANCES
Council State
FUNCTION Value Standard
MAINTENANCE - URBAN LOCAL RCADS:
a) Cost per length (km) of roads in urban/built-up
areas for which council is responsible: ($1,441.31) $20,661.43
b) Urban length (m) per urban property: 13.44 11.03
c) Cost of maintenance of bridges and
major culverts per network km of roads: $44 .58 $387.07
d) Bridge length (m) per network km of roads: 0.44 0.81
MAINTENANCE - SEALED RURAL LOCAL ROADS:
a) Cost per length (km) of sealed roads in non-urban
areas for which the council is responsible: $4,171.94 $4,997.57
b) Sealed rural length (m) per non-urban property: 255.46 301.01
c) Cost of maintenance of bridges and
major culverts per network km of roads: $462.58 $630.62
d) Bridge length (m) per network km of roads: 1.60 2.26
MAINTENANCE - UNSEALED RURAL LOCAL ROADS:
a) Cost per length (km) of unsealed roads in non-urban
areas for which the council is responsible: $1,727.59 $2,017.79
b) Unsealed rural length (m) per non-urban property: 523.3 681.42
c) Cost of maintenance of bridges and
maijor culverts per network km of roads: $259.88 $98.52
d) Bridge length (m) per network km of roads: 0.70 0.62

bbbl bbb bbb bbbt L L VT s o ol bbb bbb bbb bbb

Unless otherwise shown, costs are per capita, based on ABS estimated resident population data (preliminary),
as at 30 June 2016, as determined by the Australian Bureau of Statistics.

*  The "Council Value" is the unit cost for the Council based principally on 2015-16 Schedule 1 data.
State Standard costs are based on annual State averages costs, which are then averaged over 5 years (2011-12 to
2015-16). Annual average costs exclude extreme values in some cases. Standard costs are not intended to represent

an ideal or optimal level of expenditure.

Information on the standard cost for each function is provided for information only and individual council values
are generally not used to determine grants.
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APPENDIXES B, Cand D

APPENDIX B

LOCAL GOVERNMENT GRANTS COMMISSION
EXPLANATION OF CALCULATION SUMMARIES - 2017-18

INTRODUCTION

The Commission's general purpose component of the grant calculations is made up of two
elements. The revenue element attempts to assess the relative revenue raising capacity of
councils. The expenditure element recognises the additional costs faced by councils in
providing services because of inherent cost disabilities. Council policy decisions are not

considered.

REVENUE ALLOWANCES

The calculation of revenue allowances by the Commission seeks to compensate councils for
their relative revenue raising capacity. Land values are used to rank councils along a
continuum ranging from those with the strongest capacity to raise revenue to those that have

the weakest capacity.

On the basis of aggregated property information purchased by the Commission from the
Valuer-General and information submitted by councils to the Office of Local Government (the
Office) in the annual financial data return, the total rateable valuation figure for each council
is calculated to a common base date, as at 1 July each year. For the 2017-18 calculations
the total figure is an average valuation for the years 2013, 2014, and 2015 with the 2013 and
2014 figures adjusted for changes in the number of properties between these years and
2015. Only the value of rateable property is used in the calculations. Councils are not

penalised for non-rateable properties.

The property numbers and valuations for each council are split into urban and non-urban

components on the basis of the Office’s annual financial data return.

For the urban component a State average property value is determined based on the
weighted average of all councils’ values. An average rate-in-the-dollar is determined by

dividing the State-wide rate revenue by the State-wide valuation.

The average value of urban properties for the council is compared to the State average
value. The difference is multiplied by the number of properties and the State average rate-in-
the-dollar to calculate a revenue allowance for urban properties. If the average value of
urban properties for the council is higher than the State average the allowance is negative, if

it is lower the allowance is positive.

A similar calculation is undertaken for non-urban properties.

The revenue allowances for the urban and non-urban components of each council are then
added to give the total notional revenue allowance. The notional revenue allowances are

then discounted to give them the same weight as the expenditure allowances.

In the absence of suitable alternative measures for assessing the relative capacity of
councils to raise revenue the Commission considers the use of land values, with its
discounting concession, to be the most equitable method of comparative assessment.
Property values provide a good and simple indicator of the relative strength of the economic
base of different local government areas. Valuations are somewhat sensitive to market
fluctuations across all council areas brought about by circumstances such as drought,

population growth or decline, and rising or falling economic activity.
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APPENDIX B

LOCAL GOVERNMENT GRANTS COMMISSION
EXPLANATION OF CALCULATION SUMMARIES - 2017-18

The general formula for the calculation of revenue allowances is:

Revenue Allowance = Nc xts x (Ts —Tc)

where:
Nc = number of properties (assessments)
ts = standard rate-in-the-dollar
Ts = standard value per property
Tc = council's value per property.

The standard per property (Ts) is calculated as follows:

_ sum of rateable values for all councils
sum of number of properties for all councils

The standard tax rate (ts) is calculated as follows:

_ sum of general purpose revenue of all councils
a sum of rateable values of all councils

ts

The accompanying summary provides details of the calculation of urban and non-urban
revenue allowance for council. Individual council's figures are provided to each council.

PENSIONER REBATE ALLOWANCES

An additional allowance is calculated which compensates councils for the cost of the
mandatory rebate of rates to pensioners. Positive allowances are calculated for councils with
an above average number of eligible assessments as a proportion of residential
assessments.

The general formula used to calculate the pensioner rebate allowance is:

Pensioner Rebate Allowance= Rc x Nc x (Pc— Ps)

where:
Rc = the standardised rebate per property for the
council
Nc = the number of residential properties
Pc = the proportion of eligible pensioner assessments

for the council

Ps = the proportion of eligible pensioner assessments
for all councils.
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APPENDIX B

LOCAL GOVERNMENT GRANTS COMMISSION
EXPLANATION OF CALCULATION SUMMARIES - 2017-18

The standardised rebate for council (Rc) in the above formula is:

Standardigd Rebatefor Council=0.25 xVc xTs

where:
Ve = the average value per residential property in the
council
Ts = the standard rate-in-the-dollar for residential

properties.

The maximum value for Rc is set at $125.00.

The attached summary provides details of the calculation of the pensioner rebate allowance

for council.

EXPENDITURE ALLOWANCES

Expenditure disability allowances attempt to compensate councils for the extent to which it is
expected to cost the council more than the standard council to provide a service due to
inherent factors. The policy decisions of councils concerning the level of service provided or
whether or not there is a service provided at all, are not considered (effort neutral).

These allowances are the dollar values of the estimated additional costs due to disabilities
considered by the Commission. There are three elements in the calculation of disability

allowances:

Unit: measures the number of units to be serviced. For the functions
covered by the accompanying notes the units are population
(estimated resident population), or urban properties, or non-urban

properties, or road and bridge lengths.

Standard Cost: is generally five-yearly annual average of net operating costs, per
unit, by all councils in the State, for the years 2011-12 to 2015-16.

Disability Factor: estimate of the additional cost, expressed as a percentage, of
providing a standard service due to inherent disabilities (see the

following section for details).

Expenditure disability allowances are calculated on the following general formula:

Expenditure DisabilityAllowances= Unitx StandardCost x DisabilityFactor

Disability allowances for some functions are discounted to take account of specific purpose

grants for those functions.
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DISABILITY FACTORS

Disability factors are used in the calculation of expenditure allowances as part of the

expenditure component of the calculations.

A disability factor is the Commission's estimate of the additional cost, expressed as a

percentage, of providing a standard service due to inherent disabilities.

Inherent disabilities are characteristics of the council area beyond council control. The
Commission does not compensate councils for cost differences, which arise due to policy

decisions of council, management performance, or accounting differences.

For each function the Commission has identified a number of variables that are considered
to be the most significant in influencing a council's expenditure on that particular function.
These variables are termed disabiliies. In addition to disabilities identified by the
Commission, "other" disabilities relating to individual councils may be determined when the

Commission visits councils for public hearings or through council submissions.

The accompanying notes provide details of the disabilities considered for each function

under a series of headings. These are:

Disability: specifies the variable.

Recognises: explains the reason for including the disability and
relationship to the standardised council expenditure.

Measure: explains the basis on which the disability is assessed.

Source: the source of the data used for the determined factor.

Standard Value: the value with which individual council values are compared. It

is usually the average value for the State.

Weightings: relates to the variation in the disability to the estimated
additional cost due to that disability. The weightings have
generally been determined by establishing a factor for the
maximum disability based on a sample of councils and/or

through discussion with appropriate organisations.

The general approach for calculating a disability factor is to take each disability relating to

a function and apply the following formula:

CouncilValue

DisabilityFactor =
Standard

- 1} = 100 x Weighting

For some disabilities the factor is a set percentage. Where this occurs in the notes the

weighting is shown as N/A.

Generally, negative scores are not calculated, that is, if the council score is less than the
standard, a factor of 0 is substituted. Where negative disability factors are calculated it is
shown in the summary. The factors calculated for each disability are then added together

and rounded to give a total disability factor for the function.
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ISOLATION

In addition to the calculation of allowances for each expenditure function, the Commission
also calculates an allowance for additional costs associated with isolation for all non-
metropolitan councils. The isolation allowance is calculated using regression analysis of the
additional costs of isolation reported by council and their distance from Sydney and nearest
major regional centre. An additional component is included which specifically recognises the
additional industrial obligations of councils in western NSW.

A population ceiling of 7,500 was used when calculating the total allowance. This recognises
the economies of scale that exist in larger centres, which reduce the cost effects of isolation.

Calculations for Isolation allowances are based on the following formula:

IsolationAllowance= Pcx (Dsc x K1+ Dncx K2 + Ic)

where:
Pc = the adjusted population for each council (7,500
ceiling).
Dsc = the distance from council's administrative centre
to Sydney.
Dnc = the distance from council's administrative centre

to the nearest major regional centre.

lc = the additional per capita allowance due to
industrial award obligations (if applicable).

K1 and K2 are constants.

The summary attached provides details of the isolation allowance calculated for council.

STANDARD UNIT COSTS

The calculation of allowances for expenditure disabilities is generally based on a five year
rolling average of annual state standard unit costs for each expenditure function. Standard
unit costs are based on state average unit cost by aggregating the net costs for each
function and dividing this by the number of units in the state. The net costs are sourced from
Special Schedule 1, reported by councils to the Office in their financial reports.

The five year averaged standard unit costs for the functions considered in the calculation of
grants for 2017-18 are shown on pages 6-7 in the enclosed Appendix A. These standard unit
costs do not represent an ideal or optimal level of expenditure. Council’s most recent annual
unit costs are also shown in Appendix A for information. Generally, whether a council's
unit costs are greater or less than the standard unit cost does not have any direct
effect on the grant to the council. The standard unit costs simply determine the weightings
for the particular function in relation to other functions in the calculation of allowances for
expenditure disabilities.
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ADMINISTRATION

Aboriginal or Torres Strait Islander

Recognises:
Measure:
Source:
Standard:
Weighting:

Economies of Scale
Recognises:

Measure:

Source:
Standard:
Weighting:

additional costs for councils with a significant aboriginal population.
proportion of the population Aboriginal or Torres Strait Islander.

Australian Bureau of Statistics (ABS), Census 2011, usual residents profile.
2.49%

0.005

higher per capita costs of administration for councils with small populations.

a population based score of 100 to 225 is used with councils whose population is
greater than 20,000 receiving nil disability and those whose population is less than
1,250 receiving the maximum disability score.

ABS, Regional Population Growth, Australia, 2015-16.

100

1.28

Non-English Speaking Background

Recognises:
Measure:
Source:
Standard:
Weighting:

Population Distribution

Recognises:
Measure:

Source:
Standard:
Weighting:

additional costs of information provision.

proportion of population born in non-English speaking countries.
ABS, Census 2011, usual residents profile.

18.45%

0.01

costs of staff travel and duplication of services.
the larger of:
(a) the sum of the population of centres greater than 200 multiplied by their
distance from council headquarters(km) divided by the overall council
population;

or
(b) according to population:
between 50,000 and 100,000  3.65
between 100,000 and 150,000 4.87
greater than 150,000 7.30
ABS, Census 2011, Census counts for small areas (place of enumeration)
243
0.006

Population: Below Average Growth

Recognises:
Measure:
Source:
Standard:
Weighting:

Sparsity

Recognises:
Measure:
Source:
Standard:
Weighting:

additional cost relativities resulting from below average growth.

annual average percentage change in population over the previous five years.
ABS, Regional Population Growth, Australia, 2015-16.

1.37%

0.019

additional costs due to large council areas.

area (sq km) per capita.

ABS, Regional Population Growth, Australia, 2014-15.
0.258

0.01
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AERODROMES

Net Expenditure: Aerodromes

Recognises: above average expenditure, which is generally beyond council control.

Measure: adjusted net expenditure per capita averaged over 5 years.

Source: Office of Local Government, Special Schedule 1 (2011-12 to 2015-18); ABS,
Regional Population Growth, Australia, 2015-16.

Standard: 3.34

Weighting: 1.0 (maximum DF of 497)

AGED PERSONS’ SERVICES

Aged Persons (60 years and over)

Recognises: additional need for services.

Measure: proportion of the population aged 60 years and over.

Source: ABS, Population by Age and Sex - 30 June 2015.

Standard: 21.18%

Weighting: 1.0

Pensioners

Recognises: additional council responsibility for aged services.

Measure: proportion of the population receiving the aged pension, and mature age allowances.

Source: Centrelink, Customers by Postcodes - June 2008, (Recipients of Pensions, Benefits
and Family Payments). Posicode data adjusted for council boundaries using ABS
concordance.

Standard: 13.23%

Weighting: 1.2

Population Distribution

Recognises: costs of staff travel and duplication of services.

Measure: as for Administration.

Source: ABS, Census 2011, census counts for small areas.

Standard: 243

Weighting: 0.002

ANIMAL CONTROL

Population Distribution

Recognises: costs of staff travel and duplication of services.

Measure: as for Administration.

Source: ABS, Census 2011, census counts for small areas.

Standard: 243

Weighting: 0.070

CEMETERIES

Population Distribution

Recognises: costs of staff travel and duplication of services.

Measure: as for Administration.

Source: ABS, Census 2011, census counts for small areas.

Standard: 243

Weighting: 0.015
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CHILDREN’S SERVICES

One Parent Families

Recognises: additional need for child care facilities.

Measure: proportion of families classified as "one parent family”.

Source: ABS, Census 2011 of Population and Housing, selected social and housing
characteristics for statistical local areas.

Standard: 16.28%

Weighting: 0.815

Population Distribution

Recognises: costs of staff travel and duplication of services.

Measure: as for Administration.

Source: ABS, Census 2011, census counts for small areas.

Standard: 2.43

Weighting: 0.001

Pre-School Children (0-4 years)

Recognises: additional need for services targeted at this age group which makes up the bulk of
local government involvement in children's services.

Measure: proportion of the population in 0-4 years age group.

Source: ABS, Population by Age and Sex - 30 June 2015.

Standard: 6.46%

Weighting: 1.0

COMMUNITY SERVICES

Aboriginal or Torres Strait Islander

Recognises: additional costs for councils with a significant aboriginal population.
Measure: proportion of the population Aboriginal or Torres Strait Islander.
Source: ABS, Census 2011, usual residents profile.

Standard: 2.49%

Weighting: 0.116

Non-English Speaking Background

Recognises: additional costs of information provision.

Measure: proportion of population born in non-English speaking countries.

Source: ABS, Census 2011, usual residents profile.

Standard: 18.45%

Weighting: 0.125

Occupation

Recognises: additional council responsibility for community services in areas of low socio-
economic status.

Measure: proportion of the employed persons in lower socio-economic occupational groups.

Source: ABS, Census 2011, usual residents profile.

Standard: 24.51%

Weighting: 0.750

Pension and Benefit Recipients

Recognises: low income persons as a target group for community services.

Measure: proportion of the population receiving social security pensions.

Source: Centrelink, Customers by Postcodes - June 2008, (recipients of pensions, benefits
and family payments). Postcode data adjusted for council boundaries using ABS
concordance.

Standard: 24.93%

Weighting: 0.965
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Population Distribution

Recognises:
Measure:
Source:
Standard:
Weighting:

Youth (15-24 years)

Recognises:
Measure:
Source:
Standard:
Weighting:

costs of staff travel and duplication of services.

as for Administration.

ABS, Census 2011, census counts for small areas.
243

0.001

youth as a target group for community services.
proportion of population in the 15-24 years age group.
ABS, Population by Age and Sex - 30 June 2015.
12.28%

0.200

CULTURAL FACILITIES

Duplication of Halls
Recognises:
Measure:

Source:

Standard:
Weighting:

the additional costs related to the provision of facilities in a number of centres of less
than optimum population size.

number of licensed halls multiplied by the standard net loss per hall divided by the
LGA population for non-metropolitan councils.

Grants Commission Retum, 2014-15; Office of Local Government, Special
Schedule 1, 2015-16; ABS, Regional Population Growth, Australia, 2015-16.

11.02

0.1 (maximum DF of 50)

Non-Resident Use - Cultural Facilities

Recognises:
Measure:
Source:
Standard:
Weighting:

additional cost of the provision of higher order facilities in regional centres.
maximum score of 150 based on Commission assessment.

Grants Commission.

100

1.0

FIRE CONTROL AND EMERGENCY SERVICES

Duplication of SES Units

Recognises:
Measure:

Source:
Standard:
Weighting:

Flood Boats
Recognises:
Measure:
Source:

Standard:
Weighting:

cost of duplication of SES units.

index based on the population of each centre with an SES unit located more than 10
km from the administrative centre multiplied by its distance from the administrative
centre divided by the total population of the LGA.

SES Headquarters; ABS, Census 2011, census counts for small areas.

1.0

0.002

requirement for flood rescue in non-urban areas.

number of SES registered flood boats per thousand of population.

Grants Commission return, 2015-16; ABS, Regional Population Growth, Australia,
2015-16.

0.053

0.026
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Flood Prone Buildings

Recognises: flood rescue as the major area of SES expenditure.

Measure: number of buildings subject to mainstream flooding (1 in 100 years) per thousand of
population.

Source: Grants Commission return, 2015-16; ABS, Regional Population Growth, Australia,
2015-16.

Standard: 24.05

Weighting: 0.027

Rural Fire Fighting Contributions

Recognises: contributions to the rural fire fighting fund.

Measure: average contributions to the NSW Rural Fire Service for a five year period, per capita
(2011-12 - 2015-16).

Source: Ministry for Police and Emergency Services.

Standard: 4.30

Weighting: 0.3

Urban Fire Levy

Recognises: payment of this levy is the major local government expenditure item.

Measure: per capita NSW Fire Rescue contributions.

Source: Ministry for Police and Emergency Services, 2015-16.

Standard: 11.03

Weighting: 0.8

HEALTH AND SAFETY

Food Premises

Recognises: additional inspection costs in areas with high proportions of food premises.

Measure: proportion of food premises per thousand of population.

Source: Grants Commission return, 2015-16.

Standard: 5.91

Weighting: 0.751 (maximum DF of 110)

Non-English Speaking Background

Recognises: population of non-English speaking backgrounds as a target group for health
services.

Measure: proportion of population born in non-English speaking countries.

Source: ABS, Census 2011, usual residents profile.

Standard: 18.45%

Weighting: 0.100

Population Distribution

Recognises: costs of staff travel and duplication of services.

Measure: as for Administration.

Source: ABS, Census 2011, census counts for small areas.

Standard: 243

Weighting: 0.015

Public Toilets

Recognises: significant variation in Council expenditure related to non-resident use.

Measure: score based on expenditure and Commission's assessment of need to provide public
toilets.

Source: Office of Local Government, Special Schedule 1, 2015-16.

Standard: 100

Weighting: 0.25
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Vandalism and Crime

Recognises: additional costs associated with repairing damage to public property.
Measure: malicious damage to property incidents per capita.

Source: NSW Bureau of Crime Statistics and Research, 2015.

Standard: 0.83%

Weighting: 0.022

LIBRARIES

Aged Persons (60 years and over)

Recognises: additional cost of providing specialist services and materials.
Measure: proportion of the population aged 60 years and over.
Source: ABS, Population by Age and Sex - 30 June 2015.

Standard: 21.18%

Weighting: 0.26

Non-English Speaking Background

Recognises: additional costs of information provision.

Measure: proportion of population born in non-English speaking countries.
Source: ABS, Census 2011, usual residents profile.

Standard: 18.45%

Weighting: 01

Non-Resident Borrowers

Recognises: additional cost of providing services for non-residents.
Measure: percentage of non-resident borrowers plus 100.
Source: State Library of NSW, 2013-14.

Standard: 116.63

Weighting: 1.0 (maximum DF of 10}

Population Distribution

Recognises: costs of staff travel and duplication of services.
Measure: as for Administration.

Source: ABS, Census 2011, census counts for small areas.
Standard: 243

Weighting: 0.018

Students: Full Time

Recognises: students as a major user group of library services.

Measure: proportion of the population attending an educational institution full time.
Source: ABS, Census 2011, usual residents profile.

Standard: 19.45%

Weighting: 0.195

PLANNING AND BUILDING SERVICES

Development Activity

Recognises: that expenditure is related to additional costs of inspection, certification, etc.
Measure: per capita estimate (R) based on a regression of expenditure on planning and

building control, number of building approvals for new dwellings per capita (a) and the
total value of non-residential building approvals per capita (b).

The formula is: R =58.19 + (730.36 x a) + (0.00227 x b)
Source: Office of Local Government, Special Schedule 1, 2015-16; ABS, Building Approvals,
June 2016.
Standard: 58.58
Weighting: 0.25 (maximum DF of 20)
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Environmental Sensitivity
Recognises:

Measure:

Source:

Standard:

Weighting:

Heritage

Recognises:

Measure:

Source:

Standard:
Weighting:

additional costs of being classified as “environmental sensitive” by the Environmental
Protection Authority.

councils are divided into 5 categories on the basis of environmentally sensitive areas
(extreme 24%, very high 18%, high 12%, above average 6%, average and below 0).

Environmental Protection Authority and Grants Commission.

1

0.06

additional costs due to greater complexity in plan preparation and development
control.

councils are divided into 5 categories on the basis of heritage considerations and
environmentally sensitive areas, as assessed by the Commission (extreme 11%, very
high 8%, high 6%, above average 3%, average and below 0).

Heritage Council and Grants Commission.

1

0.028

Non-English Speaking Background

Recognises:
Measure:
Source:
Standard:
Weighting:

additional costs of information provision.

proportion of population born in non-English speaking countries.
ABS, Census 2011, usual residents profile.

18.45%

0.04

Non-Residential Urban Properties

Recognises:
Measure:

Source:
Standard:
Weighting:

Population Distribution

Recognises:
Measure:
Source:
Standard:
Weighting:

greater complexity of processing development applications.

number of urban properties which are classified as "business" per hundred of
population.

Office of Local Government, Financial Data Return, 2015-16.

2.52

0.2 (maximum DF of 30)

costs of staff travel and duplication of services.

as for Administration.

ABS, Census 2011, census counts for small areas.
2.43

0.017

Regional Centres and Secondary CBDs

Recognises:
Measure:

Source:
Standard:
Weighting:

additional costs of forward planning generally related to non-resident use.
range of disabilities between 0 and 24 recognising extra planning expenditure
necessary.

Department of Infrastructure, Planning and Natural Resources.

100

1.0
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RECREATION

Age Structure (5-29 years)
Recognises:
Measure:

Source:

Standard:
Weighting:

Beach Lifesaving
Recognises:
Measure:

Source:

Standard:
Weighting:
Climate Measure
Recognises:

Measure:

Source:

Standard:
Weighting:

Day Trippers
Recognises:
Measure:

Source:

Standard:

Weighting:
Duplication of Playing Fields
Recognises:
Measure:

Source:

Standard:

Weighting:
Duplication of Pools
Recognises:
Measure:

Source:

Standard:
Weighting:

additional need for facilities due to a high proportion of population in the sport-playing
age group.

proportion of the population in the 5-29 years age group.

ABS, Population by Age and Sex - 30 June 2015.

32.44%

0.75

cost of additional facilities associated with beaches, principally lifesavers.
score based on Commission assessment.

Office of Local Government, Special Schedule 1, 2015-16.

100

1.0

additional costs in watering on low rainfall areas and the cost of mowing in high

rainfall areas.

(a) low rainfall — the difference between the council's annual average rainfall (mm)
and NSW highest rainfall (1898 mm); and

(b) high rainfall — councils with rainfall above 1330 mm receive 5% disability.

Bureau of Meteorology, Rainfall Statistics, Australia, 1977 (minimum 30 years of

observations)

a) 898 b} 0

a)0.277 b) N/A

additional costs related to the provision of facilities for one-off day visitors.
index in the range 100-105 determined by the Grants Commission.
Tourism Research Australia and the Grants Commission.

100

1.0

additional costs related to the provision of facilities in a number of centres of less than
optimum population size.
index based on the per capita area of playing fields that should be provided taking
each urban centre above 200 population in turn, based on Research Study 1, Sydney
Region Open Space Survey, NSW Planning and Environment Commission, 1975.
,:\B?,zzom Census, census counts for small areas.

A
0.460

additional costs related to the provision of facilities in a number of centres of less than
optimum population size.

number of pool complexes operated by council multiplied by the standard net loss per
pool divided by population.

Grants Commission return, 2015-16; Office of Local Government, Special

Schedule 1, 2015-16; ABS, Regional Population Growth, Australia, 2015-16.

12.34

0.06
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Non-Resident Use - Recreation

Recognises: costs of additional services required in regional and tourist centres.

Measure: index generally in range 100-125 determined by the Commission based on a
sampling of councils.

Source: Grants Commission.

Standard: 100

Weighting: 1.0

Non-Urban Measure

Recognises: cost advantages of councils whose residents have the opportunity to use facilities
provided in adjacent centres.

Measure: index in a range 80-100 determined by the Commission based on a sampling of
councils (negatives are calculated).

Source: Grants Commission.

Standard: 100

Weighting: 1.0

Population Distribution

Recognises: cost of staff travel and duplication of services.

Measure: as for Administration.

Source: ABS, Census 2011, census counts for small areas.

Standard: 243

Weighting: 0.003

Tidal/Rock Pools

Recognises: additional maintenance costs associated with tidal rock pools.

Measure: number of rock/tidal pools operated by the councils multiplied by the stand net loss
per pool divided by population.

Source: Grants Commission return, 2015-16; ABS, Regional Population Growth, Australia,
2015-16.

Standard: 1.28

Weighting: 0.005

STORMWATER DRAINAGE AND FLOOD CONTROL

Flood Prone Urban Buildings

Recognises: need for expenditure is proportional to the number of flood prone buildings.

Measure: based on the number of flood prone urban buildings subject to mainstream flooding
(1in 100 years) as a proportion of the total urban properties.

Source: Grants Commission return, 2015-16.

Standard: 1.0

Weighting: 1.81

Levee Measure

Recognises: maintenance of levee banks.

Measure: metres of levee banks per urban property.

Source: Grants Commission return, 2015-16.

Standard: 0.188

Weighting: 0.01
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Stormwater Drainage Index

Recognises: variation in cost of construction and maintenance related to a number of variables
considered to be most significant.
Measure: index provided by consultants after studying rainfall, urban land use and impervious

area, ground slope, associated construction costs, soil and geology, and the age of
the stormwater system.

Source: Stormwater drainage return, 1987.
Standard: 1.0
Weighting: 1.0

STREET AND GUTTER CLEANING

Non-Residential Urban Properties

Recognises: increased amounts of litter collected from commercial areas.

Measure: proportion of urban properties classified as "business”. The measure excludes non-
metropolitan councils.

Source: Office of Local Government, Financial Data Return, 2015-16.

Standard: 6.51%

Weighting: 0.5 (maximum DF of 20)

Urban Density

Recognises: additional maintenance costs of facilities in densely populated areas.
Measure: population divided by the total area of LGA in square kilometres.
Source: ABS, Regional Population Growth, Australia, 2014-15.

Standard: 1,250

Weighting: 0.2 (maximum DF of 20)

STREET LIGHTING

Net Expenditure: Street Lighting

Recognises: additional expenditure largely beyond the control of individual councils.

Measure: adjusted net expenditure per urban property averaged over 5 years.

Source: Office of Local Government, Special Schedule 1, 2011-12 - 2015-16; NSW Roads
and Maritime Services, traffic route light subsidy scheme, 2015-16.

Standard: 100

Weighting: 1.0

NOXIOUS PLANTS AND PEST CONTROL

Infestation

Recognises: increased costs in areas of high weed infestation.

Measure: Noxious Plant Advisory Board index and the Grants Commission.

Source: Department of Agriculture

Standard: Low

Weighting: N/A

Terrain

Recognises: additional costs related to access and constraints on using machinery in mountainous
areas.

Measure: disability factors based on the proportion of council areas classified “mountainous™ or
“hilly™.

Source: CSIRO

Standard: N/A

Weighting: N/A
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GUIDELINES FOR SPECIAL SUBMISSIONS IN RELATION TO THE 2018-19 GRANTS

1. GENERAL

All submissions must be consistent with the principles which have been adopted by
the Commission. The principles are attached in Table 1.

Information in the submissions must relate to the year ended 30 June 2017, in order
to be compatible with the Grants Commission's Return of General Information for
that year.

Only recurrent costs should be included; capital costs are to be excluded.

Submissions should be based only on inherent disabilities and problems, which are
outside Council's control. Additional costs that result from deliberate policy
decisions made by Council to provide a higher than average standard of
service are not considered disabilities.

Information provided on disabilities should be brief and the costing estimates of the
disabilities should be as accurate as is practicable to determine.

It is expected that submissions will generally relate to expenditure disabilities.

If you have further questions, then please contact:
Helen Pearce on (02) 4428 4131 or by email at helen.pearce@olg.nsw.gov.au

Submissions should be e-mailed to the Commission at grants@olg.nsw.gov.au as
soon as possible, but no later than 30 November 2017.

2, EXPENDITURE DISABILITIES
(a) Content

Details of the Commission's expenditure calculations for the Council area are
enclosed (See Appendix A). This information should be used in assessing whether
to make a submission on expenditure disabilities; that is, in assessing whether the
particular disabilities of council's area are already recognised in the formula. If
council believes that disabilities other than those currently identified by the
formula have an impact on the cost of providing services, then this should be
substantiated in the submission.

Similarly, if council believes that the impact of any disability already identified by the
Commission is greater than indicated, then the case should be argued in the
submission.

It should be noted that water, sewerage and waste management services are not
considered.
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(b) Required Format

Table 2 shows the REQUIRED FORMAT for submissions on expenditure
disabilities. Submissions should be brief and include:

(1) the function affected (using the Commission's functional heading);
(2) a brief description of the disability;

(3) a brief account of the action taken, or which would need to be taken, to
deal with that disability;

(4) the estimated additional cost impact of that action.

Where a disability factor affects costs across a number of council functions, separate
details should be used showing the cost impact in each function area.

(c) Outcome

Where the Commission recognises an additional disability raised in a submission,
which is particular to one or a small number of councils, their disability factors for that
function will be adjusted in the "other" category.

Where an additional disability is recognised which has an impact on a number of
councils, the methodology will be adjusted and all councils will be affected according
to the extent of the relevant disability.

3. REVENUE DISABILITIES

While the approved principles generally bind the Commission's operation in this
area, councils may wish to comment on the current methodology if it is considered
that these unfairly disadvantage them.

It should be noted that non-rateable properties are taken into consideration in the
Commission's calculation automatically. The loss of revenue from non-rateable
properties does not need to be specified in the submission. However, additional net
costs associated with services to non-rateable properties may be raised as an
expenditure disability.
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TABLE 1

APPROVED PRINCIPLES

General purpose grants to local governing bodies will be allocated as far as
practicable on a full equalisation basis as defined in the Local Government
(Financial Assistance) Act 1995; that is a basis which attempts to compensate
local governing bodies for differences in expenditure required in the performance
of their functions and in their capacity to raise revenue.

The assessment of revenue and expenditure allowances of local governing
bodies will, as far as is practicable, be independent of the policy or practices of
those bodies in raising revenue and the provision of services.

Revenue raising capacity will primarily be determined on the basis of property
values; positive and negative allowances relative to average standards may be
calculated.

Revenue allowances may be discounted to achieve equilibrium with expenditure
allowances.

Generally for each expenditure function an allowance will be determined using
recurrent cost; both positive and negative allowances relative to average
standards may be calculated.

Expenditure allowances will be discounted to take account of specific purpose
grants.

Additional costs associated with non-resident use of services and facilities will be
recognised in determining expenditure allowances.
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TABLE 2
REQUIRED FORMAT FOR SUBMISSIONS ON
EXPENDITURE DISABILITIES
EXAMPLE:
Function:
Planning and Building Services
Disability:
Land Slip
Description and Response:
A proportion of the council area is subject to land slip. This causes additional
work in the processing of development applications (DAs), estimated to be an
additional 3 hours per application.
Cost Impact:
450 DAs from potential land slip areas were processed in 2016-17.

The additional cost is estimated as:-

450 applications x 3 hours/application x $45/hour = $60,750
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