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8.1 STRONGER COMMUNITIES FUND - SNOWY MONARO COMMUNITY GRANTS ROUND 2 - 
ASSESSMENT PANEL MEETING - 13 FEBRUARY 2017 

Record No:     

Author: Acting Executive Assistant to the Administrator   

Attachments: 1. Minutes - Snowy Monaro Community Grants Round 2 - 13 
February 2017 - Confidential     

 

EXECUTIVE SUMMARY 

The Snowy Monaro Community Grants funding stream is designed to benefit the region through 
funding projects identified by not-for-profit organisations, by allocating $1 million directly to the 
community. 

The Assessment Panel met on Monday 13 February 2017 and selected 20 successful applications 
that met the criteria as set by the NSW State Government.  

 
 

RECOMMENDATION 

That the Minutes of the meeting of the Snowy Monaro Community Grants Round 2 Assessment 
Panel held on Monday 13 February 2017 are confirmed as a true and accurate record of 
proceedings and the recommendations and actions contained therein be adopted.  

 

 

REPORT 

The NSW State Government initiated the Stronger Communities Fund for merged Councils in order 
to accelerate the delivery of projects that improve community infrastructure and services. This 
was derived of $15million: 

- Snowy Monaro Community Grants - $1million 

- Major Projects - $14million  

The Snowy Monaro Community Grants funding stream is designed to benefit the region through 
funding projects identified by not-for-profit organisations, by allocating $1 million directly to the 
community. 

Through round 1 of the applications, only $663,437 was allocated.  Therefore, $336,563 needed to 
be allocated through round 2. 

Applications for round 2 were received by the end of December 2016, with comprehensive list of 
applications initially being reviewed by the individual Local Representative Committees.  This 
feedback was then taken into consideration by the Assessment Panel.  

The Assessment Panel met on Monday 13 February 2017 and selected 20 successful applications 
that met the criteria as set by the NSW State Government.  Please see attached minutes as 
accepted by the Administrator.   
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12.1 REGIONAL AND TOWN SIGNAGE  

Record No:   

Responsible Officer: General Manager    

Author: Acting Executive Assistant to the Administrator   

Key Direction: 3. Strengthening Our Local Economy 

Delivery Plan Strategy: DP3.2 Take full advantage of the unique assets and character of 
our towns and villages. 

Operational Plan Action: OP3.5 Enhance entrances to all Regional towns and villages.   

Attachments:  1. Town and Regional Signage Concept  ⇩  
2. Town and Regional Signage - Community Consultation Results ⇩     

 

Cost Centre  

Project   

Further Operational Plan Actions:  

 

EXECUTIVE SUMMARY 

Council has identified new signage as a priority in their operational plan (OP3.5 Enhance entrances 
to all regional towns and villages).  Creative Alliance was engaged to design a selection of signs 
that would be appropriate for the area.  After staff selected their preferred option, this concept 
was presented to the local aboriginal groups, Chambers of Commerce and Progress Associations 
for their consideration and feedback.  
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council  
A. Replace town and shire signage with Snowy Monaro Regional Council including approved tag 

lines; 
B. Release Expressions of Interest for qualified tradespeople to carryout creation and installation 

of the signs;  
C. Note that Nimmitabel be excluded as the community wish to retain current heritage signs;  
D. Commence development of a regional marketing strategy; and 
E. Allocate a budget from the Merger Implementation Fund;  

 

 

BACKGROUND 

On May 12 2016, Snowy River Shire Council, Bombala Council and Cooma-Monaro Shire Council 
merged by proclamation to form Snowy Monaro Regional Council.  As a result of the 
amalgamation, Council has been allocated funds for new town and village signage, as well as 
regional signage.  Council has identified new signage as a priority in their operational plan (OP3.5 
Enhance entrances to all regional towns and villages).  
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Creative Alliance was engaged to develop some signage options for Council’s consideration. Their 
brief was to provide a range of signage designs that reflected the locality and traditional owners of 
the land, as well as promoting tourism and covering themes of identity, and unity of the new Local 
Government Area. Council was presented with 12 options that were considered and staff chose an 
option that would be easy for installation and fits with the local geography.  This design was also 
chosen due to the ability of many of these signs being able to be placed over existing signs, there 
for allowing the existing rock plinths to be utilised to assist savings on Council’s budget.  

Please see attached document titled Town and Regional Signage Concepts.  

 

Community Consultation  

Extensive community consultation was carried out with: 

- Michelago and Region Community Association  

- Bredbo Progress Association  

- Numeralla District and Activities Inc. 

- Nimmitabel Advancement Group  

- Bombala and District Chamber of Commerce 

- Delegate Progress Association  

- Berridale Chamber of Commerce  

- Dalgety Chamber of Commerce  

- Jindabyne Chamber of Commerce 

- Lake Eucumbene Chamber of Commerce  

Cooma Chamber of Commerce was provided with a copy of the attached documentation, however 
as no changes were to be made to their tag line they were not met with.  

Nimmitabel Advancement Group advised that they would not like current signs covered, and 
therefore will not be receiving a sign.  

Council also met with the Local Representative Committees for their feedback.   

The proposed concept was supported by all other organisations. Consultation with these 
community organisations identified how they would like to see the different elements for their 
signs produced – see attached document titled Town Signage Options -  Community Consultation 
Results.  

 

 

 

 

Aboriginal Liaison  

Local aboriginal community groups were met and consulted with.  Their feedback was that that 
while the generic “Respecting Our Traditional Custodians” was progress, it would be more 
respectful to acknowledge the specific groups.  Two options were discussed: 
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1) Listing all of the various groups on each sign (potentially three to four groups), or 

2) Listing groups specific to each town/village 

The second method was preferred, with the majority of locations listing the Ngarigo people and a 
few locations towards the edges of the region, such as Adaminaby and Delegate, listing other 
groups.  It was identified that these other groups would need to be clarified around the 
boundaries.  The region entry and exit signs would list the generic statement ‘Respecting 
Traditional Custodians’.  It was also advised that any artwork on that section of the sign be either 
created by an Ngarigo artist or left off entirely.  

Due to the sensitivity and internal politics within the indigenous community, Council feels that it 
would be best to use the generic tagline on all signs.  Once the local indigenous groups have 
thoroughly completed their research about the localised groups and decided what they would like 
placed on the signs, they will have the opportunity to individualise the signage at a later date.  

 

Tag Lines  

The following taglines were agreed upon for the following regional and town/village entrance 
signs: 

Regional:  

- Welcome Snowy Monaro Region – Australia’s High Country  

Town/village: 

- Michelago – Gateway to the Monaro 

- Bredbo – Village of Poplars  

- Cooma – Capital of the Snowy Mountains  

- Numeralla – Where the Waters Meet  

- Bombala – Australia’s Platypus Country  

- Delegate – Where History Begins  

- Berridale – Heart of the Snowies  

- Dalgety – On the Banks of the Snowy River  

- Jindabyne – Australia’s Alpine Playground  

- Adaminaby – Big Trout Country 

Traditional Owners: 

- Respecting Traditional Custodians  

 

Other Signs  

Due to nature of the three former Council areas, there is signage in the area that can be used as 
extra promotional material.  It has been thought that these signs have the potential to be used as: 

- Pictorials 

- Notice Boards 
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- Advertising for local events  

This option is to be further explored.  

 

QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

Updating and replacing the existing town entry signage and regional signage will increase the 
community’s sense of pride and place, and improving perception of Snowy Monaro Regional 
Council area as a whole, for both the residents and visitors.  Tourism benefits may be seen as 
signage may increase visitor awareness of each town they enter, and the region as a whole.  

2. Environmental 

Minimal impact will be seen on the environment as Council will merely be replacing existing 
structures, with the structures streamlines for a more cohesive look and feel that will fit in with 
our landscape.  

3. Economic 

Quotes have not yet been obtained, however it may be suitable to have local tradespersons 
prepare the signage. 

4. Civic Leadership 

Updating the signage will show that Council has a sense of pride for the Shire it manages while 
working with budget constraints to achieve desired outcomes.  

Council has identified new regional and town signage to significant benefits to the region from a 
tourism perspective that will coincide with current promotional strategies.   
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16.1 STRONGER COMMUNITIES FUND - MAJOR PROJECTS PROPOSED PROGRAM OF WORKS 

Record No:   

Responsible Officer: Director Special Projects Office    

Author: Deputy Director Service Delivery   

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation 

Delivery Plan Strategy: DP7.1 Ensure that legislative obligations are met throughout all 
Council departments. 

Operational Plan Action: OP7.5 Achieve a stronger, more efficient Council through a 
successful merger.   

Attachments:  1. Stronger Communities Fund - Major Project Proposed Projects 
⇩  
2. Minutes of the Stronger Communities Fund Assessment -  Panel 

- Major Projects - Meeting held Monday 13 February 2017 - 
Confidential      

 

Cost Centre 3130  

Project Stronger Communities Fund Major Projects   

Further Operational Plan Actions: Nil 

 

EXECUTIVE SUMMARY 

$14M has been allocated under the Stronger Communities Fund- Major Projects, the selection 
panel finalised the list of proposed projects to be considered under this program on Monday 13 
February 2017. 
 

The Assessment Panel has supported the 94 projects identified for funding and the opportunity to 
deliver new and/or improved infrastructure or services benefitting our community. 
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council place the list of proposed projects to be funded under the Stronger Communities 
Fund – Major Project Program on public exhibition for 28 days for consultation. 
 

 

BACKGROUND 

The Stronger Communities Fund was established by the NSW Government to provide councils with 
funding to kick start the delivery of projects that improve community infrastructure and services. 

The major projects program funding is for larger scale priority infrastructure and services projects 
that deliver long term economic and social benefits to communities. 
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$15 million was allocated to the Snowy Monaro Regional Council under the Stronger Community 
Fund. The Stronger Communities Fund is to be spent or committed by 30 June 2019 and all 
funding acquitted before 31 December 2019 

The allocation of the funds was a two-step process: 

1. $1M allocated to the Stronger Communities Fund – Community Projects Program 

2. $14M allocated to the Stronger Communities Fund – Major Projects Program 

 

Stronger Communities Fund – Major Project Program 

To ensure that the Stronger Communities Fund is allocated to projects that are prioritised using an 
open and transparent process, Council is required to apply high governance standards to the 
decision making process. The appointment of a Stronger Communities Fund Assessment Panel 
ensures representation from a diverse group of stakeholders including an independent probity 
adviser. 

The project submitted for consideration were developed from a number of sources: 

 Council’s strategic planning documents, 

 Council’s approved management plans, 

 Section 355 Committee submissions, and 

 Staff recommendations. 

The projects were initially prioritised base on a set of selection criteria and weightings: 

 

Criteria Description Assessment Weighting 

1 
Consultation 

Has the community been involved in 
the consultation of this project? 
 

Formal / Not required 
/ exempt (as per 
Capital expenditure 
guidelines) = 2 
Informal (S355 
request) = 1 
Nil = 0 

10% 

2 Social / 
Economic 

Based on 4 criteria  15% 

Does the project provide 
improved health benefits to 
the community? 

Yes = 1 
No = 0 

25% 

Does the project provide 
improved social interaction 
opportunities for the 
community? 

Yes = 1 
No = 0 

25% 

Does the project positively 
contribute to the economy of 
the community? 

Directly = 2 
Indirectly = 1 
Nil = 0 

25% 

Does the project improve 
educational opportunities 
within the community? 

Directly = 2 
Indirectly = 1 
Nil = 0 

25% 
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Criteria Description Assessment Weighting 

3 Reduce 
maintenance 
/ operational 
costs 

Does the project reduce Council 
operation and maintenance costs? 
 

High impact = 2 
Low impact = 1 
Nil = 0 

35% 

4 
Classification 

What sector of the community 
benefits from the project, or who 
was it requested by (Community 
grant application)? 
 

Snowy Monaro 
Community Grant 
Application #2 = 2 
Regional = 2 
Local = 1 

20% 

5 Project 
Phase 

How developed is the project? 
 

Finalised = 3 
Concept = 2 
Pre-Concept = 1 

20% 

 

Following this the projects were broken into 4 categories: 

 General projects – These project are relevant across the whole new Council area. These 

projects are generally more strategic operational projects. The value of these projects will be 

divided evenly across the 3 former local government areas. 

 Berridale area projects 

 Bombala area projects 

 Cooma area projects 

Initially these projects were reviewed by the individual Local Representative Committee’s (LRC’s) 
for the former Council areas. Their recommendations were collated for final consideration of the 
proposed list by the selection panel. 

The attached report contains the final list endorsed by the selection panel to go out for 
community consultation. 

Council believes that the 94 projects identified for funding will deliver new and/or improved 
infrastructure or services benefitting our community. 

 

QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

The nominated major projects are in accordance with existing strategic and asset management 
plans. The weighted criteria detailed above ensures that social impacts of the nominated projects 
are considered prior to making final recommendations.  

In addition, the $14M allocated has been split three-ways equally distributing the grant funds to 
the former local government areas. 

2. Environmental 

The project planning framework will ensure that each of the approved major projects will ensure 
that environmental sustainability impacts are included and considered during the planning and 
implementation phase. 
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3. Economic 

The 94 projects recommended total $14M and are being funded from the Stronger Communities, 
Major Project grant. This grant was received by Council as a result of the proclamation forming the 
Snowy Monaro Regional Council in May 2016.  

4. Civic Leadership 

As mentioned above, these projects are being recommended and weighted in accordance with 
grant fund eligibility requirements, including existing plans, community engagement outcomes, 
and with a broader focus of achieving savings through a reduction of operational and maintenance 
costs. Office of Local Government has indicated that Council is not required to consult with the 
community on the final endorsed projects, however, Snowy Monaro Regional Council prides itself 
on making decisions in the best interests of the community overall and values feedback through 
the decision-making process. 

Local Representative Committees, government representatives and council staff have been 
engaged at all stages of this project so far. Open communication with our stakeholders enables 
them to adequately represent the interests of their constituents and influence the final decision to 
be made by the Administrator at the end of the consultation period.  
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