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Building our Future - 
			   Making it happen - 
								        Together 

3	   Operational Plan 2018 Photo: Rachel  Davis - Sunbeam 



5          Operational Plan 2018

Table of Contents
Message from the Administrator 	 6

Message from General Manager	 7

About the Integrated Planning and Reporting framework	 8

Community Strategic Plan 	 9

A Snap Shot of the Snowy Monaro Regional Council	 10

Snowy Monaro Regional Council Map	 13

Guiding Principles	 14

Organisation Structure	 15

How Council Works	 16

Operational Plan Budget	 18

Summary of Projects  	 22

Glossary	 72

Delivery Program and Operational Plan Key Directions
One – Sustaining our environment for life	 28

Two – Expanding connections within the Region and beyond	 34

Three – Strengthening our local economy 	 38

Four – Creating a safer, healthier and thriving community	 44

Five – Enhancing our healthy, active lifestyle	 53

Six – Managing development & services delivery to retain the things we value	 57

Seven – Providing effective civic leadership and citizen participation	 63

	  

Contents



6          Operational Plan 2018

 

It is with great pleasure that I present the Snowy Monaro Regional Council’s (SMRC) 
and Operational Plan 2018.

Our Council has made great strides in the 12 months since the three former shires 
of Cooma-Monaro, Snowy River and Bombala came together on May 12, 2016. As 
our region moves forward, creating its new identity, this Operational Plan outlines 
how council will implement its vision for the region.

This document is a commitment from myself, the administrator, to continue to 
deliver the plans developed by the former elected councillors and those in the 
past year by the new council. We will undertake extensive community consultation 
throughout the region’s communities, informing people of the activities Council will 
undertake to deliver this Operational Plan.

This is a very important time for the region as we head towards council elections 
in September this year. Over the next 12 months staff will undertake substantial 
consultation with the community to reaffirm the aspirations and vision, you the 
community, hold for the region.

I thank you for your continued support and involvement as Council works to 
deliver the actions within this plan. The actions within the Operational Plan 2018 
will continue to work towards achieving our community’s objectives, creating a 
stronger region.

Stronger together, better together.

Dean Lynch
Administrator

  6          Operational Plan 2018 Photo: Danielle Devine - Autumn Morning
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On behalf of Snowy Monaro Regional Council, 
I take this opportunity to present you with the 
Council’s Operational Plan 2018. This is the 
second Operational Plan to be implemented 
under our newly formed Council and will see us 
through the remaining transition period.

Last year’s Operational Plan came together 
through the extension of the three former 
councils planning and frameworks that 
existed. The 2018 Operational Plan reflects 
the hard work of council staff, community 
consultation and continued efforts to develop 
a suite of Integrated Planning and Reporting 
(IPR) documents incorporating the needs and 
aspirations of the council area.

Staff in conjunction with the Administrator, 
have developed this as a single, unified plan. 
A number of key outcomes underpin the 
Operational Plan: The consolidation of the 
three current IT systems into the one network; 
the delivery of the $14 million Stronger 
Communities Fund – Major Projects; and 
council elections in September. An induction 
program will be held for councillors voted in to 
form the first elected Snowy Monaro Regional 
Council.

It’s a busy time within Council as a raft of IPR 
documents continue to be developed. The 
harmonisation of services across the LGA 
continues to take place. As we head towards 
an elected council, staff continue to meet the 
requirements of the NSW Government in this 

transition period. Council is in the process 
of adopting its new organisational structure 
and is preparing to engage the community for 
the development of the Community Strategic 
Partnership. 

The processes by which Council undertakes 
our corporate planning and community 
consultation will continue to evolve and 
improve, as we work to provide more 
opportunities for our community to co-
design our region. By participating you will 
be informing the development of our IPR 
documents continuing to ensure the long term 
sustainability of the Snowy Monaro Regional 
Council.

Our Council is committed to achieving the 
best outcomes for our community. Together 
with my staff, I look forward to implementing 
the strategies and actions outlined in the 
2018 Operational Plan, as we continue on 
this journey towards achieving our Vision, 
Objectives and Strategies.

Joseph Vescio

General Manager

Message from The General Manager

Photo: Luke Hasaart - Landscape
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About the Delivery Program 2014 – 2017 & Operational Plan 2018
The Operational Plan 2018 is an integrated operational or ‘action’ plan, which compliments the Delivery Program 2014- 2017 and furthers the 
process of implementing the Community Strategic Plan 2032: Building our future – Making it happen – Together.

The Operational Plan 2018 falls within the Integrated Planning and Reporting Framework and is described in greater detail through the adjacent 
diagram

About the Integrated Planning and Reporting Framework
This is a common framework by which all Councils in New South Wales undertake their planning, implementation and reporting. To comply with 
NSW legislation, Council has produced the following documents, which are explained below: 

yy Community Strategic Plan: 20 years

yy 	Resourcing Strategy (which includes a Long Term Financial Plan, an Asset Management Strategy Plan, and a Workforce Plan)

yy 	Delivery Program : Four years

yy 	Operational Plan: One year  

About the Plan

Community Stratigic 
Plan

10 Years + 
Resourcing 

Strategy 

Operational Plan
Annual

Delivery Program
4 Years 

Annual Report 
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The CSP 2032 defines a sustainable Vision for 
our region and sets out seven Key Directions 
Snowy Monaro Regional Council will follow to 
achieve the needs of our community over the 
next 20 years.

The seven Key Directions are:

yy Sustaining our environment for life

yy Expanding connections within the region 
and beyond

yy Strengthening our local economy

yy Creating a safer, healthier and thriving 
community

yy Enhancing our active lifestyle

yy Managing development and service 
delivery whilst retaining what we value

yy Providing effective civic leadership and 
citizen participation

This plan recognises that communities do not 
exist in isolation, but are part of larger natural, 
social, economic and political environments 
that influence and shape the community’s 
future. 

Council will measure progress across the seven 
Key Directions to provide an assessment of 
the quality of life for the region’s residents 
and stakeholders. Council will continually 
update information about current projects and 
report our progress and achievements to the 
community at regular intervals.

OPERATIONAL PLAN – One year
The Operational Plan is a one year plan that 
supports the Delivery Program and outlines in 
more detail the individual activities Council will 
undertake within each financial year and the 
associated budget. 

ANNUAL REPORT
Future Annual Reports will also include 
comments on Councils progress in 
implementing the new Community Strategic 
Plan 2032.  

Community Strategic Plan 

Photo: Jessica Plumridge - Windmill

Supporting this plan will also be Council’s 
Revenue Policy and a Statement of Council’s 
estimate of income and expenditure. The 
Operational Plan links directly to the Delivery 
Program, Community Strategic Plan, and 
Resourcing Strategy and should not be viewed 
in isolation. 
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A Snapshot of the Snowy Monaro Region

Our People
The Snowy Monaro region has proud Aboriginal 
connections and Council acknowledges the 
Ngarigo, Walgalu, and Souther Ngunnawal 
people are the original and current custodians 
of our beautiful region. 

Our Snowy Monaro region is proud and 
diverse. Its eclectic mix of people contributes 
to the growing and vibrant that almost 21,000 
people love and call home. With roots in 
agriculture, timber, snowsports and the Snowy 
Mountains Hydro-Electric Scheme, our region 
boasts an indelible diversity.

The Snowy Scheme underpinned a cultural 
revolution as more than 100,000 migrants 
converged on the region to work on the 
scheme. More than 30 countries were 
represented and today the Snowy Monaro 
revels in this influx from half a century ago.

Economy and Employment
Our region is on the precipice of a new era 
in innovation, education, and employment 
opportunities. Tourism forms one of the key 
sectors of the region’s economy with more 
than one million visits annually. 

The majority of these occur through the snow 
season with visits to Australia’s best snowfields 
that are located in the Snowy Monaro LGA. The 
Cooma and Bombala regions are experiencing 
greater tourist numbers through successful 
council marketing campaigns.

Council’s focus on the region becoming a year 
round tourist destination has seen increases in 
visitations throughout summer as tourists take 
advantage of outdoor activities.  
Educational opportunities are expected to 
been seen through the expansion of the 
Country Universities model, while employment 
continues to be strong in agriculture, timber, 
and water.

Our Environment 
The region covers 15,162 square kilometres, 
surrounded by rolling plains country and 
mountain ranges. With 28% of our region 
consisting of national parks or reserves. The 
remaining area is largely privately owned rural 
land.

The Region sits at the top of both the Snowy 
and Murrumbidgee River catchments. Along 
with their major tributaries, they offer 
significant environmental values, as well as a 
source of fresh water for urban, recreational, 
irrigation and energy uses.

Our region is home to the iconic, Mount 
Kosciuszko. It is located within the Kosciuszko 
National Park and with a height of 2,228m 
above sea level is Australia’s highest mountain.
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Snowy Monaro Regional Council 
Council employs around 470 staff, including full time, part time and casual positions.
Council chambers are located in Berridale, Bombala and Cooma. Monthly Council meetings are rotated between each of the chambers, 
providing access for community members to attend meetings across the local government area. 
While Council’s head office is located in Cooma, an additional three locations, in Berridale, Bombala and Jindabyne, provide services to 
our community.  
All of Council’s current documents and information can be viewed by the public on Council’s website: https://www.snowymonaro.nsw.
gov.au/ 

Challenges we face
The Snowy Monaro region has always been a place where people have recognised opportunities and worked hard to realise them. It is a 
place of great potential, but there are challenges that we must tackle. 

Population and demographic change is one such challenge. We must properly accommodate and care for an increasingly older and 
diverse population, while welcoming newcomers.

Climate change in our sensitive environment presents another challenge. To respond to this, we must first establish what climate 
change means for our community. We must then plan and adapt our lives and work accordingly.

To construct and maintain public infrastructure remains one of our most resource-intensive challenges. We must not only extend the 
life of existing assets, but also plan and pay for new infrastructure, within our resources, that meets the needs of the community and 
our many visitors.

The global marketplace challenges us to develop, produce and sell our products profitably. To meet these we must increase the 
productivity of our land, be innovative, adopt new technology and invest in the creativity of our people.

Finally, compliance and regulation is required to meet the highest standards of environmental performance, health, safety and probity. 
Although we all benefit from this, we are conscious of the need to work more efficiently, and where possible eliminate unnecessary red 
tape.
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Snowy Monaro Region Map

Population
20,707

SMRC Area
15,162 km2

SNOWY MONARO REGIONAL COUNCIL

13	 Operational Plan 2018
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Council management and performance is 
governed by several guiding principles, related 
to social justice and sustainability, which are 
described below. These are the foundation of 
the Key Directions, Objectives, Strategies and 
Actions within these Plans. 

Social justice principles emanate from the 
NSW Government’s Social Justice Strategy, and 
include equity, access, participation, which are 
described below. These rights will underpin the 
development, implementation and monitoring 
of this plan and all of Council’s activities. 

Councils plans are also built on sustainability 
principles that will help us move towards our 
end vision of living in a sustainable community. 
Although people understand the concept 
of sustainability (sometimes referred to as 
Ecologically Sustainable Development or ESD) 
differently, one of the first and most often-
used definitions is: meeting the needs of the 
present without compromising the ability of 
future generations to meet their own needs 
(Brundtland 1987).

To help guide the community to become 
more sustainable, Council has adapted the 
‘Melbourne Principles for Sustainable Cities’ 
from the United Nations Environment Program 
(UNEP).  Listed below, these complement both 
Council’s Charter and its requirements under 
the Local Government Act 1993 in relation to 
ESD. 

Social Justice Principles
EQUITY

Guiding Principles
There should be fairness in the distribution 
of resources, particularly for those in need. 
The equity implications of proposed activities 
include the impact on community wellbeing as 
well as who pays and who benefits.

ACCESS
All people should have fair access to economic 
resources, services and rights essential to 
improving their quality of life. All residents 
should be able to get to, and use, public facilities 
and services regardless of their social and 
economic circumstances.

PARTICIPATION
All people should have the maximum opportunity 
to genuinely participate in decisions that affect 
their lives. This involves a two way flow of views 
and information.

RIGHTS
Equal rights established and promoted, with 
opportunities provided for people from cultural 
and religious backgrounds to participate in 
community life.

Sustainability Principles
LONG TERM EQUITY
Provide a long-term vision for our communities 
based on sustainability intergenerational 
social, economic and political equity and their 
individuality. 

QUALITY OF LIFE
Achieve long-term economic and social security, 
which underpins a quality of life matched with 

the ideals of the community and based on our 
present and future industries. 

HEALTHY ENVIRONMENT
Recognise the intrinsic value of biodiversity and 
natural ecosystems, and protect and restore 
them and enable communities to minimise their 
ecological footprint.

PEOPLE AND PLACES 
Recognise and build on the distinctive 
characteristics of our communities, including 
their human and cultural values, history and 
natural systems.

Enhance the characteristics of our unique 
environment in the development and nurturing 
of healthy and sustainable communities.

PARTNERSHIPS
Expand and enable cooperative networks to 
work towards a sustainable future. 

SUSTAINABLE PRODUCTION AND 
CONSUMPTION
Promote sustainable production and 
consumption. 

INSPIRING LEADERSHIP
Enable continual improvement based on 
accountability, transparency and good 
governance.

Responsible business practices guide our 
management, understanding the impacts of our 
decisions on the environment, community and 
the workplace.
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Organisation Structure 

Mayor & Councillors

General Manager
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The powers of Council are derived from 
the Local Government Act 1993 and other 
Acts enacted by the Parliament of NSW. The 
Local Government Act and its Regulations 
serve as an administrative and structural 
blueprint for all New South Wales Councils.

The newly established Snowy Monaro 
Regional Council has been appointed 
an Administrator to undertake the role 
normally carried out by elected councillors, 
until such time as local government elections 
can be held in September 2017. Three 
Local Representative Committees have 
also been established, their role, to make 
recommendations to the Administrator on 
matters that concern their communities. 

The local government elections will appoint 
eleven (11) councillors. These elected 
representatives meet regularly at formal 
Council meetings to make decisions on 
policies and other important issues. Council 
employees implement these decisions. 
There are also a number of committees and 
working parties that comprise of councillors 
and Council employees. These committees 
and working Parties also meet regularly and 
make recommendations to Council.

It is the responsibility of councillors to 
make decisions on all areas of policy and 
budget priorities, including the level and 
extent of works and services to be provided 

How Council Works 
throughout the year. These decisions are 
adopted through a majority voting system, 
with each councillor having one vote.

The General Manager is the chief 
administrative officer and is appointed by 
Council. The responsibilities of this position 
include the overall administration of the 
Council organisation and employee matters, 
management of the Council’s financial 
affairs, the implementation of policies and 
advising Council on all aspects of local 
government.

Council’s main sources of revenue are rates, 
government grants, investments, fees and 
other charges. This income is used to provide
a range of services.

Meetings Open to the Public

Monthly Council Meetings are held on the 
last Wednesday of each month at 5.30pm. 

Members of the public are welcome and 
encouraged to attend regular Council 
meetings. The Chairperson of the Council 
meetings is the Mayor (Administrator) 
or Deputy Mayor if the Mayor is absent. 
The General Manager and Executive Team 
attend these meetings and, if needed, 
provide additional information on matters 
being considered.

Public Forums

Public forums provide an ideal opportunity 
for our community to raise issues with 
councillors during a Council meeting. 
Each speaker has at least three minutes 
to address Council. To be included on the 
meeting agenda, please contact Council 
or simply present yourself to the Council 
employees at the Chamber before the 
meeting is scheduled to commence. Copies 
of additional guidelines for Public Forum 
are available from Council reception upon 
request or from our website.  

Each year the Delivery Program will be 
reviewed as part of the development of the 
Operational Plan and the findings will be 
exhibited. Council welcomes feedback on 
the Delivery Program and on the Operational 
Plan and the services it provides.

All community members are invited and 
encouraged to express their views, either in 
writing or by talking to councillors or Council 
staff.
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Community Consultation

In developing the Delivery Program Council 
has considered the priorities and expected 
levels of service that have been expressed by 
the community during our engagement and 
consultation processes in the development of 
our Community Strategic Plan 2032: Building 
our future – Making it happen – Together.

The draft Operational Plan 2018 was out 
on public exhibition for a period of 28 days, 
commencing Tuesday 9 May 2017 and 
can be viewed at the following locations; 
Berridale Council Chambers (2 Myack Street, 
Berridale), Bombala Council Chambers (71 
Caveat Street, Bombala), Cooma Council 
Chambers (81 Commissioner Street, Cooma), 
Council’s Jindabyne Office (Gippsland Street, 
Jindabyne) and the Snowy Monaro Regional 
Council website: www.snowymonaro.nsw.
gov.au

Details of where to view the plan and how 
to provide comments are published in the 
Monaro Post on Council’s website and social 
media pages, Facebook and Instagram.

Photo: Lee Taylor-Friend -  Crossing the Gungarlin River Snowy Plains 
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Operational Plan Budget
SUMMARY OF ALL FUNDS (CONSOLIDATED)

by Income & Expenditure type

Snowy Monaro Regional Council - 4 Year Financial Plan for the Years Ending 
30 June 2018

Budget Summary - Consolidated ($’000) 2018
Income from Consolidated Operations
Rates & Annual Charges 30,331
User Charges & Fees 13,522
Interest & Investment Revenue 1,614
Other Revenues 2,984
Grants & Contributions provided for Operating Purposes 20,434
Grants & Contributions provided for Capital Purposes 3,902
Gains from the disposal of assets 966
Total Income from Continuing Operations 73,753

Expenses from Consolidated Operations
Employee Benefits & On-Costs 27,420
Borrowing Costs 399
Materials & Contracts 18,752
Depreciation Amortisation & Impairment 18,062
Impairment -
Other Expenses 8,295
Interest & Investment Losses -
Net Losses from the Disposal of Assets -

Total Expenses from Continuing Operations 72,928
Net Operating Result 825
Net Operating Result for the year before Grants and Contributions Provided 
for Capital Purpose (2,336)
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Operational Plan Budget
SUMMARY OF ALL FUNDS (CONSOLIDATED)

by Income & Expenditure type

2018

Consolidated Cash Reconciliation
Operating Result 825
Depreciation (non-cash expense) 18,062
Asset Sales -
New Asset Purchases (7,351)
Asset Renewals (32,227)
Loan Repayments (External) -
Other Non-Cash Expenses -
Net Transfers /(decrease) in cash (20,691)

Funded by:
External Reserves 18, 132
Internal Reserves 2, 559
Loans 0.00

20, 691

Total Capital Expenditure 39, 578
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2018 Sources of Revenue 

Water 
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Grants and Contributions (Capital)
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Waste
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Waste Water
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2018 Expenditure Allocation

Other Expenses
9%

Borrowing Costs
0%

Waste
7%

Waste Water
10%

Water
10%

Materials and Contracts
16%

Depreciation and Amortisation 
17%

Employee Benefits and on-costs
31%
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Summary of Projects

OP Ref. Project Project 
Expenditure Funding

Proceeds form 
Sale of Asset

Grants & 
Contributions 
from Capital 
Purposes

Internal 
Reserves

External 
Reserves 

OP1.13 All Sewer Schemes Telemetry Remote Sites 5,000.00 0 0.00 5000

OP1.13 Adaminaby Sewer Mains Truck and Reticulation Mains 50,000.00 0 0.00 50000

OP1.13 Adaminaby Sewer Treatment SID and PM 100,000 0 0.00 100000

OP1.13 Adaminaby Sewer Treatment Concept Study/EIS 100,000 0 0.00 100000

OP1.13 Berridale Sewer Mains Dump Point 75,000 0 0.00 75000

OP1.13 Berridale Sewer Treatment Aerations Unit - Civil 100,000 0 0.00 100000

OP1.13 Berridale Sewer Treatment Sludge Lagoon and Effluent Ponds/balance 
tank 100,000 0 0.00 100000

OP1.13 Bombala Sewer Main Renewal 200,000 0 0.00 200000

OP1.13 Bombala Sewer Pumping Station Renewal 200,000 0 0.00 200000

OP1.13 Bombala Sewer Treatment Plan Upgrade 4,400,000 0 0.00 4400000

OP1.13 Cooma Sewer Mains Replacement 370,000 0 0.00 370000

OP1.13 Cooma Sewer Telemetry 12,000 0 0.00 12000

OP1.13 Cooma Sewer Pump Stations 140,000 0 0.00 140000

OP1.13 Cooma Sewer Treatment Facility - Civil 151000 0 0.00 151000

OP1.13 Cooma Sewer Treatment Facility - Mechanical 8,000 0 0.00 8000

The below actions are additional to our operational activities to be completed in 2018
The 2018 Operational Plan sees the inclusion of action projects in addition to Council’s ongoing operational actions.
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Project 
Expenditure

Proceeds form 
Sale of Asset

Grants & 
Contributions 
from Capital 
Purposes

Internal 
Reserves

External 
Reserves 

OP1.13 Delegate Sewer WHS Improvements 150,000 0 0.00 150000

OP1.13 Jindabyne Sewer Pump Station Civil Works 100,000 0 0.00 100000

OP1.13 Jindabyne Sewer Pump Stations M&E 200,000 0 0.00 200000

OP1.13 Jindabyne Sewer Pumps Station (JS6, Leesville/Sport and Rec Centre) 500,000 0 0.00 500000

OP1.13 Jindabyne Sewer Mains Truck and Reticulation Mains 350,000 0 0.00 350000

OP1.13 Kalkite Sewer Pump Station Civil Works 150,000 0 0.00 150000

OP1.13 Nimmitabel Treatment Facility - E&M 11,000 0 0.00 11000

OP1.13 Nimmitabel Treatment Facility - Civil 14,000 0 0.00 14000

OP1.13 Tyrolean Sewer Pump Stations M&E 200,000 0 0.00 200000

OP1.13 All Water Schemes Telemetry Base Station CMF and RMF 20,000 0 0.00 20000

OP1.13 All Water Schemes Telemetry Remote Sites 15,000 0 0.00 15000

OP1.13 All Water Schemes Consumer Water Meters - Renewals 100,000 0 0.00 100000

OP1.13 All Water Schemes Consumer Water Meters - New Installation 15,000 0 0.00 15000

OP1.13 Adaminaby Water Reservoirs Roof and Access Structure 45,000 0 0.00 45000

OP1.13 Berridale Water Reservoirs Barney’s Range balance tank 150,000 0 0.00 150000

OP1.13 Berridale Water Reservoirs Short Street Reservoir Roof and Access 
Structures 25,000 0 0.00 25000

OP1.13 Berridale Water Reservoirs Industrial Estate Roof and Access Structures 15,000 0 0.00 15000

OP1.13 Bombala Water Main Renewal/Replacement 100,000 0 0.00 100000

OP1.13 Bombala WTP Control System Upgrade 300,000 0 0.00 300000
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Project 
Expenditure

Proceeds form 
Sale of Asset

Grants & 
Contributions 
from Capital 
Purposes

Internal 
Reserves

External 
Reserves 

OP1.13 Bombala Meter Replacement Program 60,000 0 0.00 60000

OP1.13 Bombala Fluoridation System 70,000 0 0.00 70000

OP1.13 Cooma Water 450,, Rising Main - AV & Access pits 15,000 0 0.00 15000

OP1.13 Cooma Water Main Replacement 500,000 0 0.00 500000

OP1.13 Cooma Water Telemetry 12,000 0 0.00 12000

OP1.13 Cooma Water Treatment Plant Mech 20,000 0 0.00 20000

OP1.13 Cooma Water Treatment Plant Civil 171,000 0 0.00 171000

OP1.13 Dalgety Water Pump Stations Drought Proof Intake 75,000 0 0.00 75000

OP1.13 Delegate Water Meters 215,000 0 0.00 215000

OP1.13 Delegate Water Treatment Plant Upgrade 600,000 0 0.00 600000

OP1.13 Delegate Weir and Intake Upgrade 100,000 0 0.00 100000

OP1.13 East Jindabne Water Treatment Lime Dosing System 150,000 0 0.00 150000

OP1.13 Jindabyne Water Reticulation Mains (General) 750,000 0 0.00 750000

OP1.13 Jindabyne Water Pump Stations - HZ/LZ Intake Extension (Civil Works) 250,000 0 0.00 250000

OP1.13 Jindabyne Water Reservoirs Jindabyne High Zone Roof and Access 
Structures 195,000 0 0.00 195000

OP1.13 Jindabyne Water Reservoirs Barry Way Zone (Existing Reservoir 1) Roof 
and Access Structures 50,000 0 0.00 50000

OP1.13 Jindabyne Water Treament Fluoridation System - HZ/LZ System 100,000 80000 0.00 20000

OP1.13 Jindabyne Water Treament Fluoridation System - BWZ System 100,000 0 0.00 100000

OP1.13 Kalkite Water Treatment Chlorination System 160,000 0 0.00 160000
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Project 
Expenditure

Proceeds form 
Sale of Asset

Grants & 
Contributions 
from Capital 
Purposes

Internal 
Reserves

External 
Reserves 

OP1.25 Street Sweeper and ute, trailer and push sweeper for street cleaning all 
areas 430,000 0 430,000 0

OP1.25 Cooma Street Furniture Bins and Purchase of 3100x360ltr recycle bins 265,000 0 0.00 265000

OP1.27 Domestic Waste Organics 100,000 0 100,000 0

OP1.27 Waste - Laser Equipment 50,000 0 50,000 0

OP1.27 Waste Excavator 250,000 0 250,000 0

OP1.28 Replace, supply and Delivery of new Kerbside Waste & Recycling Bins for 
Bombala, Cathcart and Delegate 125,000 0 125,000 0

OP1.32 Jindabyne Landfill Capping 150,000 0 150,000 0

OP1.32 Nimmitabel Boundary Fending and road grading resheeting 20,000 0 20,000 0

OP1.32 Sealing and Resealing of Cooma landfill staff carpark area 40,000 0 40,000 0

OP1.32 Roofing Construction for Container Storage Area Cooma 30,000 0 30,000 0

OP1.32 Excavating site for new asbestos disposal hole Cooma 10,000 0 10,000 0

OP1.32 Cooma Landfill Fencing Boundary and Wind Litter Fencing 27,000 0 27,000 0

OP1.32
Permanent Removal of Cathcart Transfer Station, regeneration of area, 
relocation and establishment of new site and supplying of new bins and 
bin enclosures

30,000 0 30,000 0

OP1.32 Jindabyne Landfill Roads and Entrance Upgrade Works 150,000 0 150,000 0

OP1.33
Upgrades to Bombala Landfill site area and operational areas (storm 
water sealing, leachate control, fencing, little control, litter covering 
requirements)

600,000 0 600,000 0

OP1.33
Upgrades to Delegate Landfill site area and operational areas (storm 
water sealing, leachate control, fencing, little control, litter covering 
requirements) Landfill to transfer station

300,000 0 300,000 0

OP1.34 Adaminaby Capping and Closure - LCEIP 400,000 0 400,000 0
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Project 
Expenditure

Proceeds form 
Sale of Asset

Grants & 
Contributions 
from Capital 
Purposes

Internal 
Reserves

External 
Reserves 

OP2.10 Urban Roads Local - Reseal Program 351,172 0 351,172 0

OP2.10 Sealed Rural Roads Local - Reseal Program 316,000 0 316,000

OP2.10 Sealed Rural Roads Regional - Reseal Program 298,000 298000 0.00 0

OP2.10 Urban Roads Local - K&G Replacement Program 0.00 0 0.00 0

OP2.10 Footpaths - Annual Replacement Program 50,000 0 50,000 0

OP2.10 RRR Program - RR765 13.8~14.8 Formation Widening 462,000 312000 150,000 0

OP2.10 FCR Round 2 Project RNSW915 - Jerangle Road Stage 2 Upgrade 903,800 853800 50,000 0

OP2.10 Urban Roads Local Leesville Estate Rehabilitation 480,000 480000 0.00 0

OP2.10 Sealed Rural Roads Regional - Snowy River Way Road Widening 780,000 780000 0.00 0

OP2.10 Unsealed Rural Road Local Resheeting 790,000 790000 0.00 0

OP2.10 Urban Roads Local - Stormwater Drainage 50,000 0 50,000 0

OP2.10 Plant Purchases 3,446,521 966,422 0 2,480,099 0

OP2.5 Bridges - Sealed Rural Roads Local - Element Replacement Program 0.00 0 0.00 0

OP2.5 Bridges Unsealed Rural Roads Local - Replacement Program 50,000 0 50,000 0

OP4.19
Building Projects at Snowy River Hostel including - Rebuilding pergolas, 
Hallway Carpet, Electrical Items and Upgrades to dishwashers and ceiling 
fans.

30,000 0 30,000 0

OP4.19 Furniture and Fittings for Snowy River Hostel 10,000 0 10,000 0

OP4.27 New Beams to be constructed at Bombala Cemetery 15,000 0 15,000 0
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Project 
Expenditure

Proceeds form 
Sale of Asset

Grants & 
Contributions 
from Capital 
Purposes

Internal 
Reserves

External 
Reserves 

OP5.2 Replace Pool Blankets Berridale Pool 15,000 0 15,000 0

OP5.2 Solar Heating for Adaminaby Pool 18,000 0 18,000 0

OP5.2 Bombala Swimming Pool New pumps, drainage pipe work, pool fibreglass 
surface repairs 100,000 0 100,000 0

OP5.2 Paint Berridale Pool 15,000 0 15,000 0

OP7.1 Providing (ICT) Communications and Connections across the new Council 
Area 1,807,000 0 1,807,000 0

OP7.1 Town and Regional Entry Signage Installation 280,000 0 280,000 0

OP7.1 Stronger Communities Fund - Major Projects Programs TBC 14,000,000 0 0.00 14000000

OP7.26 CountryTell data and Voice Systems Installation 129,360 0 129,360 0

OP7.26 Communications Upgrade - Two Way Radio 500,000 0 500,000 0

OP7.26 Providing (ICT) Communications and Connections across the new Council 
Area. 1,807,000 0 1,807,000 0

Grand Total 39,577,853 966,422 3,593,800 8,728,631 26,289,000

Photo: Erin Bryan - Rural Road 
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	  Key Direction One - Sustaining our environment for life1
A healthy and functioning natural environment, which the community values and enjoys and which is protected and managed for future 
generations.

‘Sustaining our environment for life’ will entail achieving the following objectives and strategies:

Objectives Strategies
1.1 Healthy and sustainable waterways and 

catchments throughout the Region.
1.1.1 Improve water quality and healthy catchments through implementation of land use 

planning, environmental protection and infrastructure programs to reduce contamination 
and sedimentation.

1.2 Protection and care of our biodiversity 
and Agricultural Production.

1.2.1 Protect and manage the health of natural systems that support agriculture and 
environmental health.

1.3 Our community collaborating towards 
achieving environmentally sustainable 
practices.

1.3.1 Council is a leader in environmentally sustainable practices.

1.4 Waste collection, disposal and resource 
recovery are provided in a cost effective, 
healthy and sustainable manner.

1.4.1 Provide cost effective waste and recycling management, services, facilities, infrastructure 
and education that satisfy the Region’s long-term needs and minimise environmental 
impacts

We will monitor and report our progress towards 
achieving our CSP objectives and strategies 
along with our Delivery Program Strategies 
by measuring every four years the following 
performance indicators:

yy Improvements in water quality and waterways, 
which can support healthy aquatic biodiversity.

yy The diversity of species is maintained and 
no new species are becoming threatened 
or endangered through environmental 
degradation and loss of habitat.

yy 	Changes in our landscapes are in accord 
with community’s vision and expectations. 
More people engaging in recycling and waste 
reduction programs, environmental education 
and programs to reduce our ecological 
footprint.

yy Prevent the introduction of new weed species, 
eradicate new incursion weeds if and when 
they are identified and protect assets from the 
impact of widespread weeds.

In addition we will report on the output and 
outcomes as detailed in the operational plan 
every six months. 

MEASURING PROGRESS TOWARDS ACHIEVING OUR OBJECTIVES
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	  Key Direction One - Sustaining our environment for life1

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP1.1.1.1
Ensure that Councils policy 
and compliance processes 
address water quality and 
reduce sedimentation in 
the Region’s waterways.  

1.1.1.3
OP1.1 
Assist Council Departments with advice and procedures in areas 
relating to environmental management and protection.

Group Manager 
Environmental 
Management

30 June 2018 

1.1.1.1
OP1.2 
 Ensure that the local planning framework facilitates the protection 
of water quality and biodiversity.

Group Manager Economic 
Development and Tourism

30 June 2018

1.1 	 Healthy and sustainable waterways and catchments throughout the Region.
1.1.1 	 Improve water quality and healthy catchments through implementation of  

land use planning, environmental protection and infrastructure programs to reduce  
contamination and sedimentation.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

DP1.1.1.2
Ensure Council’s Water and 
Sewer operational practices 
improve and enhance water 
quality.  

1.1.1.103
OP1.3 
Carry out Wastewater maintenance throughout the Region on a 
priority basis.

Group Manager Water & 
Wastewater Services 30 June 2018

1.1.1.105
OP1.4 
Implement and review the Liquid Trade Waste (LTW) program 
where currently available.

Group Manager Water & 
Wastewater Services

30 June 2018

1.1.1.104
OP1.5 
Develop Liquid Trade Waste (LTW) program for areas where not 
currently implemented.

Group Manager Water & 
Wastewater Services

30 June 2018

1.1.1.109
OP1.6 
Develop maintenance management plans for Water and 
Wastewater services.

Group Manager Water & 
Wastewater Services

30 June 2018

DP1.1.1.3
Protect and enhance our 
catchments and waterways, 
through effective storm 
water management 
initiatives.

1.1.1.2
OP1.7 
Implement Stormwater strategies in accordance with agreed 
prioritisation recommendations. 

Group Manager Transport 
Infrastructure

30 June 2018
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	  Key Direction One - Sustaining our environment for life1
1.2 	 Protection and care of our biodiversity and Agricultural Production. 
1.2.1 	 Protect and manage the health of natural systems that support agriculture  

and environmental health.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP1.2.1.1
Ensure that Council’s 
development and land 
use strategies, local 
environment plans and 
planning policies consider 
biodiversity and natural 
values.  

1.2.1.1
OP1.8 
Monitor change in the natural environment, locate and protect 
important environment assets in strategic framework.

Group Manager Economic 
Development and Tourism 30 June 2018 

1.2.1.5
OP1.9 
Review service delivery methods in accordance with Biosecurity 
Act.

Group Manager 
Environmental 
Management

30 June 2018 

DP1.2.1.2
Continue to control and 
enforce the effective 
control of invasive weeds 
on Rural and Urban Lands 
in accordance with relevant 
legislation.  

1.2.1.2

OP1.10 
Effective vegetation and pest animal management on all land 
under Council ownership, care and control to maintain their 
environmental values.

Group Manager 
Environmental 
Management

30 June 2018

1.2.1.3
OP1.11 
Protect natural areas and rehabilitate degraded environmental 
areas.

Group Manager 
Environmental 
Management

30 June 2018

1.2.1.6
OP1.12 
The Vegetation Management Program achieves Regional Weed 
Strategies and statutory requirements.

Group Manager 
Environmental 
Management

30 June 2018

1.2.1.4
OP1.13
Reduce non-compliance across the Region in an effort to minimise 
the impact of invasive weeds on Council assets.

Group Manager 
Environmental 
Management

30 June 2018
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	  Key Direction One - Sustaining our environment for life1

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP1.3.1.1
Ensure Council services, 
facilities and land holdings 
promote best practice for 
sustainability. 

1.3.1.2
OP1.14 
Council have safe, reliable, sustainable and cost effective assets 
through the management of facilities.

Group Manager Facilities
30 June 2018

1.3.1.4
OP1.15 
Develop a framework to support the preparation of a Regional 
comprehensive State of the Environment Report.

Executive Manager 
Innovation & Business 
Development

30 June 2018 

1.3.1.3
OP1.16 
Achieve more efficient use of water and energy within organisation 
and support renewable energy initiatives.

Executive Manager 
Innovation & Business 
Development

30 June 2018 

1.3.1.5 OP1.17 
Develop a Sustainability Strategy for Council.

Executive Manager 
Innovation & Business 
Development

30 June 2018

1.3	 Our community collaborating towards achieving environmentally sustainable practices.
1.3.1	 Council is a leader in environmentally sustainable practices.
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	  Key Direction One - Sustaining our environment for life1

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

1.4	 Waste collection, disposal and resource recovery are provided in a cost effective,  
	 healthy and sustainable manner
1.4.1	 Provide cost effective waste and recycling management, services, facilities and infrastructure 
	 that satisfy the Region’s long-term needs and minimise environmental impacts.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP1.4.1.1
Provide an integrated waste 
management service that 
is socially, economically 
and environmentally 
responsible. 

1.4.1.7
OP1.18 
Efficient operation of Domestic and Commercial Recycling collection 
services.

Group Manager Resource 
and Waste Management 30 June 2018

1.4.1.4
OP1.19 
Develop and implement a Landfill Environment Management Plan 
(LEMP) for Bombala and Delegate Waste Depots.

Group Manager Resource 
and Waste Management 30 June 2018 

1.4.1.10
OP1.20 
Investigate new technology and implement best practice in waste 
and recycling management.

Group Manager Resource 
and Waste Management

30 June 2018

1.4.1.8
OP1.21 
Efficient operation of Domestic and Commercial Waste collection 
services.

Group Manager Resource 
and Waste Management

30 June 2018

DP1.4.1.2
Deliver cost effective 
and environmentally 
responsible Waste 
Management facilities. 

1.4.1.1 OP1.22
 Cap and closure of Adaminaby Landfill.

Group Manager Resource 
and Waste Management

30 June 2018

1.4.1.2 OP1.23 
Conduct annual program of Household Chemical Collection.

Group Manager Resource 
and Waste Management 30 June 2018
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	  Key Direction One - Sustaining our environment for life1
Delivery Program

Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP1.4.1.2
Deliver cost effective 
and environmentally 
responsible Waste 
Management facilities. 
(Continued) 

1.4.1.11 OP1.24 
Manage performance of Resource Management Contracts.

Group Manager Resource 
and Waste Management 30 June 2018

1.4.1.5 OP1.25 
Efficient and compliant operation of Councils Waste facilities.

Group Manager Resource 
and Waste Management 30 June 2018

1.4.1.15
OP1.26 
Undertake identified improvements at Bombala and Delegate 
Waste Depot.

Group Manager Resource 
and Waste Management

30 June 2018 

1.4.1.12 OP1.27
Meet EPA Licence requirements at Licenced Landfill Facilities.

Group Manager Resource 
and Waste Management

30 June 2018

DP1.4.1.3
Community education to 
promote practices which 
minimise waste. 

1.4.1.3
OP1.28 
Deliver community education on Resource & Waste strategies 
through a variety of public initiatives.

Group Manager Resource 
and Waste Management 30 June 2018 

1.4.1.9
OP1.29 
Increase material diverted from landfill to the Buy Back Facilities 
through promotion, education and resident participation.

Group Manager Resource 
and Waste Management 30 June 2018

1.4.1.13

OP1.30
Participate and develop strategies for waste minimisation and 
landfill diversion with the CBRJO Resource Recovery Working 
Group.

Group Manager Resource 
and Waste Management

30 June 2018
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2
A holistic approach to connecting our towns, people and businesses – both within the Region and to the wider world – through efficient use of 
funding, better transport systems and by maximising the potential of emerging technologies.

‘Expanding connections within the Region and beyond’ will entail achieving the following objectives and strategies:

Objectives Strategies
2.1 An adequate and accessible transport 

network within and beyond the Region. 
(Service and infrastructure)

2.1.1 Support the development of integrated public transport systems that support our 
community year round. 

2.2 Transport infrastructure that is safe and 
sustainable and meets the changing needs 
of the community.

2.2.1 Provide a safe accessible and sustainable transport network.

2.3 Region-wide access to high quality 
communication technologies.

2.3.1 Support and maintain the development of sustainable technologies and other forms of 
communications.

We will monitor and report our progress 
towards achieving our Community Strategic Plan 
objectives and strategies along with our Delivery 
Program strategies by measuring every four 
years the following performance indicators;

yy Reduction in the volume of areas throughout 
the Region that is not accessible to those with 
physical mobility challenges.

yy Improvement in universal access throughout 
the entire Region, catering for people of all 
abilities.

yy An increase in the year-round availability and 
use of public transport between all Region 
villages, to and from Canberra, Sydney, and the 
Coast.

yy Advocate for best possible geographical 
coverage of broadband and mobile phone 
coverage throughout the Region.

yy A continual improvement in our road condition 
classification of good to excellent.

yy An increase in the volume of functional shared 
pathways throughout the Region.

yy An increased number of residents choosing 
to use walking and cycling due to continued 
increase of practical shared pathways.

In addition we will report on the output and 
outcomes as detailed in the operational plan 
every six months. 

MEASURING PROGRESS TOWARDS ACHIEVING OUR OBJECTIVES
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2
2.1	 An adequate and accessible transport network within and beyond the Region.  
	 (Service and infrastructure)
2.1.1	 Support the development of integrated public transport systems that support  
	 our community year round. 

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP2.1.1.1
Support and promote 
sustainable integrated 
transport services into the 
Region. 

2.1.1.1
OP2.1
Continue to liaise with air service providers to maintain a year-
round service to the Region.

Group Manager Economic 
Development and Tourism

30 June 2018

2.1.1.3

OP2.2 
Investigate strategic development of State and Federal 
transportation study to determine impacts of future freight 
movement into the Region.

Group Manager Transport 
Infrastructure

30 June 2018

2.3.11 OP2.3 
Implement centralised procurement and stores facility.

Chief Financial Officer 30 June 2018

DP2.1.1.2
Expand the provision and 
accessibility of community 
transport services to eligble 
groups. 

2.1.1.2
OP2.4 
Continue to develop & deliver a viable, efficient & accessible 
community transport service .

Group Manager 
Community Support & 
Aged Care Services

30 June 2018
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2
2.2	 Transport infrastructure that is safe and sustainable and meets the changing needs  
	 of the community.
2.2.1	 Provide a safe accessible and sustainable transport network.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP2.2.1.2
Promote the expansion of 
the Regional road network 
to connect Regional 
centres. 

2.2.1.7
OP2.5
Implement a Bridge construction and maintenance program in 
accordance with Councils Strategic Bridge Asset Management.

Group Manager Transport 
Infrastructure

30 June 2018

DP2.2.1.3
Continual maintenance and 
improvement of the road 
infrastructure network. 

2.2.1.2
OP2.6
Asset Management systems are integrated with GIS, Finance, CRM 
and are maintained and accurate.

Group Manager 
Asset Management & 
Engineering Services

30 June 2018

2.2.1.6

OP2.7 
Create a Strategic Quarry Operations Business Plan for extraction, 
processing and use of quarry products from Council owned and 
managed Quarries.

Group Manager 
Transport Infrastructure 
(Operations)

30 June 2018

2.2.1.3 OP2.8 
The Asset Management Strategy informs decision making.

Group Manager 
Asset Management & 
Engineering Services

30 June 2018

2.2.1.1
OP2.9 
Asset Management resources achieve regulatory standards of 
service.

Group Manager 
Asset Management & 
Engineering Services

30 June 2018

2.2.1.8

OP2.10 
Implement Council’s transportation construction and maintenance 
program in accordance with the Strategic Transportation Asset 
Management.

Group Manager 
Transport Infrastructure 
(Operations)

30 June 2018
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2
Delivery Program)

Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP2.2.1.4
Provide sufficient, safe and 
equitable parking facilities 
across the Region. 

2.2.1.10

OP2.11
Develop an integrated parking management strategy in 
consultation with the community inclusive of caravan, campervan, 
bus and trailer parking.

Group Manager 
Transport Infrastructure 
(Operations) 

30 June 2018

2.2.1.4
OP2.12 
Implement parking enforcement through education, community 
programs and regular patrols in consultation with key stakeholders.

Group Manager 
Environmental 
Management

30 June 2018

DP2.2.1.5
Improve connectivity, 
accessibility and promote 
activity through improved 
pathways. 

2.2.1.12

OP2.13
Liaise with communities, implement a study into public perception 
and develop an appropriate long term action plan regarding 
Pedestrian and Shared Pathways.

Group Manager 
Transport Infrastructure 
(Operations) 

30 June 2018
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	 	 Key Direction Three - Strengthening our local economy 3
The Region attracts increased investment and creates sustainable value in local employment generating industries.  Residents have access to a range 
of learning opportunities that support future employment.

‘Strengthening our local economy’ will entail achieving the following objectives and strategies:

Objectives Strategies
3.1 A diverse and strong year round economy. 3.1.1 Support emerging opportunities based on the Region’s natural assets and location to 

improve economic sustainability.
3.1.2 The effective promotion and protection of agriculture and primary industries.
3.1.3 An expanded local business base and new small businesses.
3.1.4 An expanded tourism sector throughout the Region.

3.2 Robust local education, employment and 
lifelong learning opportunities.

3.2.1 Further develop pathways to employment and lifelong learning opportunities for our 
Region.

We will monitor and report our progress 
towards achieving our Community Strategic Plan 
objectives and strategies along with our Delivery 
Program strategies by measuring every four 
years the following performance indicators:

yy A gradual increase in the number of businesses 
that earn an income over the full 12 months of 
the year.

yy A gradual increase in the income generated, 
business reinvestment and new capital 
investment across existing sectors.

yy A decrease in business closure and increased 
business formation especially in our small 
towns.

yy A decrease in the number of people leaving 
employment especially in the agriculture and 
hospitality sectors.

yy Steady progress towards a more diversified 
economy with the number of summer tourism, 
education, ecosystem services, energy and 
digital businesses increased.

yy Farm business succession is occurring in a 
timely way.

yy Council controlled agricultural infrastructure 
maintained and improved.

yy Increased visitor numbers, stay duration and 
dollar spend.

yy An increase in infrastructure investment.

yy Increased recognition nationally and 
internationally of the “Snowy’ brand (both 
farm and tourism product).

In addition we will report on the output and 
outcomes as detailed in the operational plan 
every six months. 

MEASURING PROGRESS TOWARDS ACHIEVING OUR OBJECTIVES
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	 	 Key Direction Three - Strengthening our local economy 3
3.1 	 A diverse and strong year round economy
3.1.1	 Support emerging opportunities based on the Region’s natural assets and location  
	 to improve economic sustainability.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP3.1.1.1
Explore opportunities to 
capitalise further on the 
proximity of the Region to 
major centres. 

3.1.1.5
OP3.1
Support tourist loops linking mountains, coast and major centres to 
the Region.

Group Manager Economic 
Development and Tourism

30 June 2018

DP3.1.1.2
Take full advantage of 
the unique assets and 
character of our towns and 
villages.

3.1.1.1
OP3.2
Investigate opportunities for industry diversification across the 
Region.

Group Manager Economic 
Development and Tourism

30 June 2018

3.1.1.3
OP3.3
Provide facilities and amenities to accommodate visitors and their 
needs.

Group Manager Economic 
Development and Tourism

30 June 2018

3.1.1.4 OP3.4
Support development of Tourism infrastructure.

Group Manager Economic 
Development and Tourism

30 June 2018

DP3.1.1.3
Promote collaborative 
economic development 
planning.

3.1.1.2 OP3.5
Maintain key relationships with relevant State and Federal agencies.

Group Manager Economic 
Development and Tourism

30 June 2018
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	 	 Key Direction Three - Strengthening our local economy 3

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP3.1.2.1
Advocate at policy level to 
support the changing needs 
of agriculture and primary 
industries. 

3.1.2.1
OP3.6
Provide appropriate, self-funded, Regional facilities for livestock 
selling for the Snowy Monaro Region

Group Manager Facilities 
Management

30 June 2018

3.1.2.3
OP3.7
Ensure that the local planning framework protects high-value 
agricultural land

Group Manager Economic 
Development and Tourism 30 June 2018

3.1.2.4 OP3.8
Support educational opportunities throughout the Region

Group Manager Economic 
Development and Tourism 30 June 2018

3.1.2.2

OP3.9
Assist appropriate agencies, agricultural and forestry enterprises, 
to work together to ensure the long term viability of our local 
agriculture and timber sectors

Group Manager Economic 
Development and Tourism 30 June 2018

3.1 	 A diverse and strong year round economy
3.1.2	 The effective promotion and protection of agriculture and primary industries.
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	 	 Key Direction Three - Strengthening our local economy 3

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP3.1.3.1
Collaboration between 
businesses, Council and 
agencies. 

3.1.3.3 OP3.10
Support local business networks and our Chambers of Commerce.

Group Manager Economic 
Development and Tourism

30 June 2018

3.1.3.4
OP3.11
Support strategies to establish and grow creative industries within 
the Region.

Group Manager Economic 
Development and Tourism

30 June 2018

3.1.3.2
OP3.12
Identify local initiatives to broaden our economy and improve 
employment and apprenticeship opportunities.

Group Manager Economic 
Development and Tourism

30 June 2018

3.1.3.1 OP3.13
Continue to deliver Service NSW from Bombala Office.

Chief Financial Officer 30 June 2018

3.1 	 A diverse and strong year round economy
3.1.3	 An expanded local business base and new small business.
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	 	 Key Direction Three - Strengthening our local economy 3

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP3.1.4.1
Work together with 
the community to plan, 
coordinate and implement 
tourism products. 

3.1.4.2 OP3.14
Deliver effective services through the Visitor Information Centres.

Group Manager Economic 
Development and Tourism

30 June 2018

3.1.4.6 OP3.15
Promote the Region as bicycle and motorcycle friendly.

Group Manager Economic 
Development and Tourism 30 June 2018

3.1.4.1

OP3.16
Collaboration with each of the Chamber of Commence throughout 
the Region to investigate expansion of a rewards style card, 
encouraging tourists and locals to shop locally.

Group Manager Economic 
Development and Tourism 30 June 2018

3.1.4.3
OP3.17
Develop a strategic approach to tourism in the region by integrating 
land use planning, product development and promotion.

Group Manager Economic 
Development and Tourism 30 June 2018

DP3.1.4.2
Market the Snowy Monaro 
Region’s “destination 
town’s”, promoting the 
history of the area, access 
to tourism attractions and 
develop tourism for the 
future for the Region.

3.1.4.8
OP3.18
Review and implement Economic Development Strategy for the 
Region.

Group Manager Economic 
Development and Tourism

30 June 2018

3.1.4.4
OP3.19
Develop and implement regional events strategy that increase local 
and visitor participation.

Group Manager Economic 
Development and Tourism 30 June 2018

3.1.4.5 OP3.20
Improve Tourism signage across the region.

Group Manager Economic 
Development and Tourism 30 June 2018

3.1.4.7

OP3.21 
Provide relevant information that encourages visitors to stay longer 
in the Region and encourages residents to utilise the Region’s 
attractions.

Group Manager Economic 
Development and Tourism 30 June 2018

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

3.1 	 A diverse and strong year round economy
3.1.4	 An expanded tourism sector throughout the Region.
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	 	 Key Direction Three - Strengthening our local economy 3
3.2 	 Robust local education, employment and lifelong learning opportunities
3.2.1	 Further develop pathways to employment and lifelong learning opportunities for our Region.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP3.2.1.1
To provide life-long 
learning opportunities to 
all communities within the 
region. 

3.2.1.1 OP3.22
Support Snowy Monaro University Centre.

Group Manager 
Community Support & 
Aged Care Services

3.2.1.2 OP3.23
Operate and develop the Snowy Monaro Regional Library Service.

Group Manager 
Community Support & 
Aged Care Services
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Key Direction Four - Creating a safer, healthier and thriving community 4
A safe and healthy community, rich in a diverse offering of activities and services available throughout the Region that foster social connections and 
enhance wellbeing.

‘Creating a safer, healthier and thriving community’ will entail achieving the following objectives and strategies: 

Objectives Strategies
4.1 A strong thriving and inclusive community 

where people feel a sense of belonging 
and identity.

4.1.1 Ensure that the unique culture and heritage of our Region, and its individual 
communities, are maintained and celebrated, while embracing progress, change and 
inclusiveness.

4.1.2 Encourage active participation in Council and Community volunteer programs.

4.2 Increased Region-wide access to a range 
of health and wellbeing services that 
respond to changing needs.

4.2.1 Actively encourage the provision of a diverse range of quality health care services 
within our Region. 

4.3 Reduce barriers to participation for the 
Region’s diverse population.

4.3.1 Encourage the provision of accessible services and activities that support people from 
identified Social Justice Groups throughout the Region.

4.4 Increased year-round safety for all. 4.4.1 Protect the health, safety and wellbeing of our residents and visitors through the 
provision of both proactive and reactive environmental health programs.

4.4.2 Promote community safety through an effective planning and response regime to 
disasters and emergencies.

We will monitor and report our progress 
towards achieving our Community Strategic Plan 
objectives and strategies along with our Delivery 
Program strategies by measuring every four 
years the following performance indicators:

yy An increased number of people participating in 
community groups, events and other activities.

yy An increase in the opportunities available for 
people to participate in artistic and cultural 
activities throughout the Region. 

yy An increase in the availability of services and 
programs that support health and wellbeing 
within the Region.

yy Increased participation in community activities 
from members of diverse population groups.

yy A higher percentage of people who report 
feeling safe within the community.

In addition we will report on the output and 
outcomes as detailed in the operational plan 
every six months.  

MEASURING PROGRESS TOWARDS ACHIEVING OUR OBJECTIVES
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Key Direction Four - Creating a safer, healthier and thriving community 4
4.1 	 A strong thriving and inclusive community where people feel a sense of belonging  

and identity.
4.1.1	 Ensure that the unique culture and heritage of our Region, and its individual communities,  

are maintained and celebrated, while embracing progress, change and inclusiveness.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.1.1.1
Promote and protect our 
cultural heritage, including 
Aboriginal cultural heritage. 

4.1.1.7 OP4.1
Develop and implement a heritage strategy.

Group Manager 
Development and Building 
Certification

30 June 2018

DP4.1.1.2
Support activities, events 
and celebrations that 
promote cultural diversity 
and inclusiveness.

4.1.1.9
OP4.2
Promote and provide operational assistance to enhance and 
encourage events and tourism.

Group Manager Economic 
Development and Tourism

30 June 2018

4.1.1.8 OP4.3
Implement the Destination Management Plan. 

Group Manager Economic 
Development and Tourism 30 June 2018

4.1.1.2 OP4.4
Support and facilitate cultural diversity across the region.

Group Manager Economic 
Development and Tourism 30 June 2018
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Key Direction Four - Creating a safer, healthier and thriving community 4
Delivery Program

Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.1.1.3
Implement a range 
of programs targeted 
to address positive 
community relationships 
between residents, 
seasonal workers and 
visitors. 

4.1.1.5 OP4.5
Implement programs to enhance public health compliance.

Group Manager 
Environmental 
Management

30 June 2018

4.1.1.6 OP4.6
Support Community Projects Team Program throughout the Region.

Group Manager Facilities 30 June 2018

4.1.1.4
OP4.7
Support initiatives that build positive relationships and address 
needs of community.

Group Manager Economic 
Development and Tourism

30 June 2018

DP4.1.1.4
Continued participation in, 
and access to the arts. 

4.1.1.3 OP4.8
Support delivery of arts and culture in activities across the Region.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018
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Key Direction Four - Creating a safer, healthier and thriving community 4
4.1 	 A strong thriving and inclusive community where people feel a sense of belonging  

and identity.
4.1.2	 Encourage active participation in Council and community volunteer programs.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.1.2.1
Support the availability of 
volunteering opportunities 
and build capacity.

4.1.2.1
OP4.9
Strengthen, support and promote volunteering within Council and 
in the Community as a valued vocation that builds social capacity.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018 
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Key Direction Four - Creating a safer, healthier and thriving community 4
4.2 	 Increased Region-wide access to a range of health and wellbeing services that respond  

to changing needs.
4.2.1	 Actively encourage the provision of a wide and diverse range of quality health care services  

within our Region.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.2.1.1
Retain and improve health 
and social services across 
the Region.

4.2.1.1
OP4.10
Participate in groups and networks that improve access to health 
and social services.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

DP4.2.1.2
Continue to support 
the development and 
redevelopment of present 
medical facilities within the 
Region.

4.2.1.2

OP4.11
Advocate and seek additional funding from the State Government 
for the expansion of the medical precinct identified in the Master 
Plan for Thredbo Terrace.

Group Manager Facilities 30 June 2018

4.2.1.4
OP4.12
Operate and maintain the Snowy River Health Centre in accordance 
with DoHA requirements.

Group Manager Facilities 30 June 2018

4.2.1.3
OP4.13
Continue to engage with existing and emerging Medical and general 
Health Services throughout the Region.

Group Manager Facilities 30 June 2018
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Key Direction Four - Creating a safer, healthier and thriving community 4
4.3 	 Reduce barriers to participation for the Region’s diverse population.
4.3.1	 Encourage the provision of accessible services and activities that support people from identified Social Justice 

Groups throughout the Region.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.3.1.1
Provide and support 
appropriate services for 
women within the Region.

4.3.1.7 OP4.14
Support initiatives that encourage social inclusion.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

4.3.1.6 OP4.15
Support and develop community groups and initiatives.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

DP4.3.1.2
Provide and support 
appropriate services and 
facilities for children and 
young people within the 
Region.

4.3.1.1
OP4.16
Deliver and facilitate youth programs and services throughout the 
Region.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

DP4.3.1.3
Promote and protect our 
cultural heritage, including 
Aboriginal cultural heritage.

4.1.1.1 OP4.17
Continued support and engagement with Aboriginal community.

Group Manager Economic 
Development and Tourism

30 June 2018
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Key Direction Four - Creating a safer, healthier and thriving community 4
Delivery Program

Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.3.1.4
Provide appropriate 
services and facilities for 
people with a disability 
throughout the Region.

4.3.1.3
OP4.18
Provide a range of services which meet the needs of people with a 
disability, their families and carers.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

DP4.3.1.5
Provide and support 
appropriate services and 
facilities for older people 
and their carers throughout 
the Region.

4.3.1.9
OP4.19
Ensure provision of high quality aged care in compliance with 
legislative and accreditation requirements.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

4.3.1.10 OP4.20
Provide an effective home based care service.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

DP4.3.1.6
Analyse current and 
emerging social issues and 
identify effective strategies 
to address them.

4.3.1.5 OP4.21
Update Social Plan summary.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

4.3.1.2 OP4.22 
Implement Disability Access and Inclusion Plan.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018
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Key Direction Four - Creating a safer, healthier and thriving community 4

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

4.4 	 Increased year-round safety for all.
4.4.1	 Protect the health, safety and wellbeing of our residents and visitors through the provision  

of both proactive and reactive environmental health programs.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.4.1.1
Protect our health 
and wellbeing of our 
community via regulation, 
enforcement, education 
and response.
 

4.4.1.5 OP4.23
Ensure Local Government Act applications are processed.

Group Manager 
Environmental 
Management

30 June 2018

4.4.1.4
OP4.24
Fulfill obligations and contract requirements as prescribed by NSW 
Department of Health and NSW Food Authority.

Group Manager 
Environmental 
Management

30 June 2018

4.4.1.8
OP4.25
Minimise the risk of disease and environmental harm from onsite 
sewerage system.

Group Manager 
Environmental 
Management

30 June 2018

4.4.1.1
OP4.26 
Provide building certification services in accordance with legislative 
requirements.

Group Manager 
Development and Building 
Certification

30 June 2018

DP4.4.1.2
Provide adequate burial 
and interment facilities in 
the Region.

4.4.1.2 OP4.27 
Continual improvement and maintenance of Regional cemeteries.  

Group Manager 
Environmental 
Management

30 June 2018

4.4.1.3 OP4.28
Develop Regional Cemetery Management Plan.

Group Manager 
Environmental 
Management

30 June 2018
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Key Direction Four - Creating a safer, healthier and thriving community 4

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.4.1.3
Management of 
Companion Animals 
and implementation 
of strategies in existing 
Companion Animal 
Management Plan.
 

4.4.1.6
OP4.29
Management of Companion animals is implemented in accordance 
with relevant legislative requirements.

Group Manager 
Environmental 
Management

30 June 2018

4.4.1.7

OP4.30
Management of stock is undertaken in accordance with relevant 
legislative requirements and agreements with other enforcement 
agencies.

Group Manager 
Environmental 
Management

30 June 2018

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP4.4.2.1
Ensure that Council 
responds in a timely and 
appropriate manner to 
incidents and emergencies 
within the Region.

4.4.2.1

OP4.31 
Council’s LEMO’s provide executive support to the LEMC/
LERC, along with operational support to the LEOCON once the 
Emergency Operations Centre is activated.  

Group Manager 
Transport Infrastructure 
(Operations)

30 June 2018

4.4 	 Increased year-round safety for all.
4.4.2	 Promote community safety through an effective planning and response regime to disasters and emergencies
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Key Direction Five - Enhancing our healthy, active lifestyle 5
Through best use of our environment and natural assets, our community and our visitors enjoy active lifestyle and recreation opportunities, which 
lead to improved health and wellbeing throughout their lives. 

‘Enhancing our healthy, active lifestyle’ will entail achieving the following objectives and strategies:

Objectives Strategies
5.1 Improved access to a range of recreational 

areas and facilities.
5.1.1 Improve legal access to more areas of the National Parks, rivers and lakes to meet our 

community’s expectations.
5.2 The provision of high-quality, connected 

open space.
5.2.1 Provide and maintain appropriate range of high quality, passive and active open space 

areas to support our growing population and visitors.
5.3 Increase provision of recreational facilities 

and services Region-wide.
5.3.1 Develop and maintain safe, sustainable and healthy recreational, sporting and 

community facilities for maximum community use and value.

We will monitor and report our progress 
towards achieving our Community Strategic Plan 
objectives and strategies along with our Delivery 
Program strategies by measuring every four 
years the following performance indicators:

yy Improvements in the range of access points 
and activities possible on lakes, rivers and in 
the national park. 

yy An increase and broadening of the user base of 
community recreational facilities.

yy Increased community satisfaction with the 
range and quality of recreational facilities and 
activities available. 

yy Increased community utilisation and 
involvement in the care of outdoor areas in 
their locality.

yy A higher participation rate by all residents in 
a range of activities that contribute to their 
health and wellbeing. 

In addition we will report on the output and 
outcomes as detailed in the operational plan 
every six months. 

MEASURING PROGRESS TOWARDS ACHIEVING OUR OBJECTIVES
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Key Direction Five - Enhancing our healthy, active lifestyle 5
5.1 	 Improved access to a range of recreational areas and facilities.
5.1.1	 Improve legal access to more areas of the National Parks, rivers and lakes to meet our  

community’s expectations.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP5.1.1.1
Ensure relevant information 
is provided to facilitate and 
manage increased access.
 

5.1.1.1 OP5.1
Ensure accessibility to all Council facilities

Group Manager Facilities 30 June 2018
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Key Direction Five - Enhancing our healthy, active lifestyle 5
5.2 	 The provision of high-quality, connected open space.
5.2.1	 Provide and maintain appropriate range of high quality, passive and active open space areas to support our 

growing population and visitors.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP5.2.1.1
Upgrade and maintain 
current investments in 
sporting, recreation and 
fitness facilities.
 

5.2.1.1

OP5.2
Maintain Council swimming pools to comply with statutory 
reporting requirements on water quality, pool operations and 
equipment.

Group Manager Facilities 30 June 2018

5.3.1.1 OP5.3
Council holiday parks are managed and promoted appropriately.

Group Manager Facilities 30 June 2018

5.3.1.5

OP5.4
Recreation, Open Space, Property Asset Management Plan and 
Long Term Financial Plan to be approved and implemented by 
Council.

Group Manager Facilities 30 June 2018

5.3.1.2
OP5.5
Crown Reserves in Council’s Trusteeship managed to meet Council’s 
service requirements.

Group Manager Facilities 30 June 2018

DP5.2.1.2
Provide a well-connected 
and sustainable network 
of shared paths and trails 
throughout the Region.

5.3.1.6
OP5.6
Advocate for increased funding to continue the expansion and 
enhancement of trail networks across the Region.

Group Manager Economic 
Development and Tourism 30 June 2018

5.3.1.3

OP5.7
Maintain and improve the infrastructure that facilitates active and 
healthy travel options, such as walking and cycling, in all localities in 
accordance with the ten year management plan.

Group Manager Facilities 30 Juen 2018
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Key Direction Five - Enhancing our healthy, active lifestyle 5

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP5.3.1.1
Ensure open space areas 
are well connected and 
functional for wide range 
of users with varying levels 
of fitness, mobility and 
resources.
 

5.3.1.4
OP5.8
Implement the recommendations from Councils Playground 
Strategy.

Group Manager Facilities 30 June 2018

5.3 	 Increase provision of recreational facilities and services Region-wide.
5.3.1	 Develop and maintain safe, sustainable and healthy recreational, sporting and community facilities for 

maximum community use and value.
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Key Direction Six - Managing development & service delivery to retain the things we love6
Well-planned and managed growth that takes place in ways that meets community expectations and respects our values. Region-wide growth is 
supported by high quality water, sewage and waste infrastructure, within our economic means. 

‘Managing development & service delivery to retain the things we value’ will entail achieving the following objectives and strategies: 

Objectives Strategies
6.1 A high standard of affordable water and 

waste water services that meet the needs 
of residents and visitors.

6.1.1 Develop additional policies, plans and community education programs to promote 
active living and related activities and events.

6.1.2 Provide water and sewer infrastructure that is designed, planned, constructed 
and maintained to meet standards and which is based on an ethic of continued 
improvement

6.2 Well-planned, efficient and sustainable 
development that complements our 
natural and cultural values.

6.2.1 Enhance the liveability of the Region’s towns, villages and rural areas.

6.2.2 Ensure housing choice throughout the lifecycle.

We will monitor and report our progress 
towards achieving our Community Strategic Plan 
objectives and strategies along with our Delivery 
Program strategies by measuring every four 
years the following performance indicators:

yy An improvement in the attractiveness, 
maintenance and investment in the 
beautification of our townships and protection 

of our rural amenity.
yy An improvement in waste management and 
diversion of waste to landfill.

yy Reduction in illegal dumping.
yy A diverse range of housing options are 
provided across the demographic and 
economic spectrum.

yy The provision and upgrading of infrastructure 
is achieved according to Strategic Business 
Plans.

MEASURING PROGRESS TOWARDS ACHIEVING OUR OBJECTIVES
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Key Direction Six - Managing development & service delivery to retain the things we love6
6.1 	 A high standard of affordable water and waste water services that meet the needs  

of residents and visitors.
6.1.1	 Develop additional policies, plans and community education programs to promote active  

living and related activities and events.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP6.1.1.1
Ensure security of supply 
and extraction of water to 
meet the growing needs of 
residents and visitors.

6.1.1.2 OP6.1
Development of Regional Water Asset Management Plan.

Group Manager Water & 
Wastewater Operations

30 June 2018

DP6.1.1.2
Ensure our drinking water 
meets our statutory quality 
requirements.

1.1.1.107 OP6.2
Develop Backflow Prevention (BFP) Program throughout the Region. 

Group Manager Water & 
Wastewater Operations

30 June 2018

DP6.1.1.3
Improve communication 
between residents and 
Council regarding the 
quality of the Region’s 
water supply.

6.1.2.3
OP6.3
Carry out Water maintenance throughout the region which 
consistently meets Australian Drinking Water Guidelines (ADWG).

Group Manager Water & 
Wastewater Operations

30 June 2018
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Key Direction Six - Managing development & service delivery to retain the things we love6

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref. 

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP6.1.2.2
Provide water and 
sewerage infrastructure 
improvements in 
accordance with the Water 
and Wastewater Strategic 
Business Plan, Integrated 
Water Cycle Management 
Plan and other related 
studies.

2.1.1.4
OP6.4
Investigate Regional Integrated Water Cycle Management (IWCM) 
Plan. 

Group Manager Water & 
Wastewater Operations

30 June 2018

6.1.2.2 OP6.5
Implement annual Wastewater Capital Works Program.

Group Manager Water & 
Wastewater Operations

30 June 2018

6.1.2.5 OP6.6
Develop a Trainee recruitment program and associated budget

Group Manager Water & 
Wastewater Operations

30 June 2018

6.1.2.8 OP6.7
Implement annual Water Capital Works Program.

Group Manager Water & 
Wastewater Operations

30 June 2018

DP6.1.2.3
Ensure that the Shire’s 
Local Water Utility is 
financially sustainable in 
the long term including 
investment in new and 
replacement infrastructure.

1.1.1.108 OP6.8
Develop consolidated S64 plans across the region.

Group Manager Water & 
Wastewater Operations

30 June 2018

1.1.1.110 OP6.9
Finalise water charging process for the Region.

Group Manager Water & 
Wastewater Operations

30 June 2018

6.1.2.9
OP6.10
Implement the current Strategic Business Plan for Water & 
Wastewater to comply with regulatory requirements.

Group Manager Water & 
Wastewater Operations

30 June 2018

6.1 	 A high standard of  affordable water and waste water services that meet the needs  
of residents and visitors.

6.1.2	 Provide water and sewer infrastructure that is designed, planned, constructed and maintained  
to meet standards and which is based on an ethic of continual improvement.
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Key Direction Six - Managing development & service delivery to retain the things we love6
6.2 	 Well -planned, efficient and sustainable development that complements our natural  

and cultural values.
6.2.1	 Enhance the liveability of the Region’s towns, villages and rural areas.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP6.2.1.1
Ensure that Council’s 
land use planning and 
development policies 
enhance liveability.
 

6.2.1.1

OP6.11
Ensure development assessment is undertaken in accordance with 
adopted Local Environmental Plans, Development Control Plans, 
Council Policy and State and Federal legislation

Group Manager 
Development and Building 
Certification

30 June 2018

6.2.1.12
OP6.11
Ensure that the local planning framework enhances amenity, safety 
and sustainability of community neighbourhoods.

Group Manager Economic 
Development and Tourism

30 June 2018

6.2.1.16 OP6.12
Review Local Environment Plan.

Group Manager Economic 
Development and Tourism

30 June 2018

6.2.1.8 OP6.13
Develop a detailed strategic Landuse Strategy for the Region.

Group Manager Economic 
Development and Tourism

30 June 2018

6.2.1.2
OP6.14
Ensure that amenity, safety and sustainability of community 
neighbourhoods is enhanced through compliance and enforcement.

Group Manager Economic 
Development and Tourism

30 June 2018

6.2.1.3
OP6.15
Review and implement CBD structure plan items and ensure that 
new developments meet expected minimum standards.

Group Manager Economic 
Development and Tourism

30 June 2018

6.2.1.13

OP6.16
Ensure the new growth and development contribute appropriately 
towards the cost of new infrastructure through the development 
and review of Section 94A and 94 Plans.

Group Manager Economic 
Development and Tourism

30 June 2018
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Key Direction Six - Managing development & service delivery to retain the things we love6
Delivery Program

Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP6.2.1.2
Plan for, and undertake, 
works to improve the visual 
amenity of towns and 
villages.

6.2.1.4 OP6.17
Beautification of Townships.

Group Manager Facilities 30 June 2018

6.2.1.17
OP6.18
Remove urban littering throughout the Region’s towns, villages and 
open spaces.

Group Manager Transport 
Infrastructure

30 June 2018

6.2.1.14 OP6.19
Implement the recommendations from the Jindabyne Action Plan.

Group Manager Economic 
Development and Tourism

30 June 2018

6.2.1.6

OP6.20
Continue to work with stakeholders to revitalise Jindabyne Town 
Area including development of supporting plans, policy, procedures 
and Outdoor Dining.

Group Manager Economic 
Development and Tourism

30 June 2018
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Key Direction Six - Managing development & service delivery to retain the things we love6
6.2 	 Well -planned, efficient and sustainable development that complements  

our natural and cultural values.
6.2.2	 Ensuring housing choice throughout the life cycle. 

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP6.2.2.1
Facilitate a range of 
appropriate, accessible 
and affordable housing 
choices across the Region 
to meet the needs of the 
permanent and visitor 
populations.

6.2.2.1

OP6.21
Facilitate a range of appropriate, accessible and affordable housing 
choices across the Region to meet the needs of the permanent and 
visitor populations.

Group Manager 
Community Support & 
Aged Care Services

30 June 2018

6.2.2.3
OP6.22
Oversee and direct the regular review and updating of land use 
planning instruments.

Group Manager Economic 
Development and Tourism

30 June 2018

6.2.2.2
OP6.23
Undertake identified upgrades to Delegate Disadvantaged Housing 
stocks.

Group Manager Facilities 30 June 2018
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

Local Government effectively represents our community and provides people with opportunities to participate in local decision-making. Council’s 
governance systems deliver efficient management that meets community expectations, balanced with our ability to resource these needs.

‘Providing effective civic leadership and citizen participation’ will entail achieving the following objectives and strategies: 

Objectives Strategies
7.1 Governance systems reflect Council’s 

accountability to the community.
7.1.1 Council conducts business in an open and democratic manner that values and respects the 

community.
7.1.2 Council ensures its policies systems and delegations meet statutory obligations.
7.1.3 Streamline business practices to remove unnecessary ‘red-tape’ for those working to achieve 

community goals.
7.2 Effective representation and advocacy on 

behalf of the community.
7.2.1 Council will actively work for the community to identify and obtain additional sources of funding 

that will achieve community goals.
7.2.2 Council will represent the community to all levels of government. It will lead open 

communication and active coordination to avoid cost shifting and to minimise duplication.
7.3 Council delivers services to the community 

that are appropriate to its available resources.
7.3.1 Council will manage service delivery in an efficient and sustainable way as an employer of 

choice to meet the agreed needs of our community and to ensure the long-term future of the 
Region.

7.4 Council provides open and accessible 
participation and communications processes. 

7.4.1 Through the use of a range of meaningful consultation methods, Council engages with the 
community to identify agreed outcomes. 

We will monitor and report our progress 
towards achieving our Community Strategic 
Plan objectives and strategies along with our 
Delivery Program strategies by measuring 
every four years the following performance 
indicators:

yy Our community will have an improved 
understanding of the requirements of the 
processes they are involved in and there will 
be a reduction in unnecessary ‘red-tape’. 

yy Council will be accountable for its decisions, 
which are backed by transparent systems.

yy The needs of our Region will be reflected 
in State and Regional plans and sources of 
funding will be identified to deliver these 
plans for our community.

yy Positive progress towards achieving efficient 
service delivery and the ability to maintain 
our diverse assets for community benefit.

yy A high level of job satisfaction from those in 
our workforce.

yy An improvement in communication with our 
community through increased participation 
with Council in achieving community 
objectives.

In addition we will report quarterly on the 
output and outcomes as detailed in the 
operational plan.

MEASURING PROGRESS TOWARDS ACHIEVING OUR OBJECTIVES
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

7.1 	 Governance systems reflect Council’s accountability to the community.
7.1.1	 Council conducts business in an open and democratic manner that values and respects  

the community.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.1.1.1
Ensure that legislative 
obligations are met 
throughout all Council 
departments.

7.1.1.31
OP7.1
Achieve a stronger, more efficient Council through a successful 
merger.

Executive Manager 
Innovation & Business 
Development

30 June 2018

7.1.1.29
OP7.2
Completion of Financial statutory and regulatory reports in 
accordance with specified requirements.

Chief Financial Officer 30 June 2018

7.1.1.39
OP7.3
Manage Council’s community and land use planning processes to 
achieve regulatory requirements and community aspirations.

Group Manager Economic 
Development and Tourism 

30 June 2018

7.1.1.12 OP7.4
Ensure statutory registers are maintained and publicly available.

Group Manager 
Governance & 
Information Services

30 June 2018

7.1.1.2 OP7.5
Complete reporting requirements in accordance with legislation.

Group Manager 
Governance & 
Information Services

30 June 2018

7.4.1.32
OP7.6
Undertake an ongoing and systematic review of Council services in 
accordance with agreed prioritisation to deliver efficiencies.

Executive Manager 
Innovation & Business 
Development

30 June 2018
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.1.1.2
Council’s leadership is 
based on ethics and 
integrity to enable 
informed and appropriate 
decisions in the 
community’s best interest.

7.1.1.24
OP7.7
Provide timely, accurate and relevant information to Council to 
enable informed decision making.

Chief Financial Officer 30 June 2018

7.1.1.13
OP7.8
Ensure that appropriate governance structures are in place enabling 
open, transparent government.

Group Manager 
Governance 

30 June 2018

7.1.1.10
OP7.9
Ensure Councillors are provided with opportunities to contribute to 
their professional development.

Group Manager 
Governance 

30 June 2018

7.1.1.27 OP7.10
Undertake Local Government Elections for 2017 - 2020.

Group Manager 
Governance 30 June 2018

7.1.1.9
OP7.11
Ensure community members are afforded the opportunity to review, 
comment and participate in Council decision making.

Group Manager 
Governance 30 June 2018



66            Operational Plan 2018

 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

7.1 	 Governance systems reflect Council’s accountability to the community.
7.1.2	 Council ensures its policies; systems and delegations meet statutory obligations.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.1.2.1
Provide an efficient 
Information Management 
Service to meet needs of 
the organisation now and 
into the future.

7.1.2.108

OP7.12
Ensure process and delivery solutions to satisfy State Records 
Standards contained within the State Records Act 1998 and 
Council’s Records Policy.

Group Manager 
Governance 

30 June 2018

DP7.1.2.2
Council will maintain an 
effective and efficient 
Geographical Information 
System.

7.1.2.78
OP7.13
Geographic information systems are managed and developed to 
meet the needs of the organisation.

Group Manager 
Governance 

30 June 2018
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

7.1 	 Governance systems reflect Council’s accountability to the community.
7.1.3	 Streamline business practices to remove un-necessary ‘red-tape’ for those working to achieve  

community goals.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.1.3.1
Balance statutory 
requirements with 
individual choice and 
informed decision making.

7.1.3.10
OP7.14
Advocate with State and Federal Government for the removal of 
barriers to economic and community development.

Group Manager Economic 
Development and Tourism

30 June 2018

7.1.3.9
OP7.15
Improve organisation wide Risk Management through use of ISO 
31000 principles.

Executive Manager 
Innovation & Business 
Development

30 June 2018
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

7.2 	 Effective representation and advocacy on behalf of the community.
7.2.1	 Council will actively work for the community to identify and obtain additional  

sources of funding that will seek to achieve community goals.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.2.1.1
Increase and improve 
Council’s financial 
sustainability.

7.2.1.3
OP7.16
Effective management of Council funds to ensure financial 
sustainability.

Chief Financial Officer 30 June 2018

7.2.1.2
OP7.17
Budgets developed, monitored and reviewed and adopted by 
Council.

Chief Financial Officer 30 June 2018

7.2.1.1
OP7.18
Annual Rates and Charges are set in accordance with Policy and 
Legislation.

Chief Financial Officer 30 June 2018

7.2.1.5 OP7.19
Undertake Water Billing in line with Water Charging Policy.

Chief Financial Officer 30 June 2018

7.2.1.4 OP7.20
Effective Management of Debtors.

Chief Financial Officer 30 June 2018
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

7.2 	 Effective representation and advocacy on behalf of the community.
7.2.2	 Council will represent the community to all levels of government. It will lead open  

communication and active coordination to avoid cost shifting and to minimise duplication.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.2.2.1
Council will undertake 
effective regional 
partnerships that increase 
operational efficiency, 
while maintaining our own 
identity.

7.2.2.1

OP7.21
Advocate to State and Federal Government for facilities and 
services that address identified and agreed community needs.

General Manager 30 June 2018

7.2.2.2

OP7.22
Undertake processes to identify and address cost shifting by State 
and Federal Government.

General Manager 30 June 2018
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

7.3 	 Council delivers services to the community that are appropriate to its available resources.
7.3.1	 Council will manage service delivery in an efficient and sustainable way as an employer  

of choice to meet the agreed needs of our community and to ensure the long-term  
future of the Region.

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.3.1.1
Council employs a multi-
skilled workforce and 
encourages staff to take 
ownership of service 
delivery in a responsible 
and efficient manner.

7.3.1.54
OP7.23
Ensure Council attracts, retains and develops a capable workforce 
that delivers positive outcomes.

Group Manager Human 
Resources

30 June 2018

7.3.1.51

OP7.24
Council will maintain effective personnel management systems that 
ensure the organisation is sustainable

Group Manager Human 
Resources

30 June 2018

DP7.3.1.2
Provide a work place 
that ensures the health, 
safety and wellbeing of 
employees is maintained 
through the management 
of potential risks.

7.3.1.72 OP7.25
Develop and implement WHS systems.

Group Manager Human 
Resources 30 June 2018

DP7.3.1.3
Deliver a sustainable and 
efficient Finance, Property 
& Rating Systems

7.3.1.62
OP7.26
Provide a high quality corporate technology platform that enables 
Council to deliver services to internal and external stakeholders.

Group Manager 
Governance 30 June 2018

7.3.1.61
OP7.27
Partner with business managers to continually review the use of 
technology, looking for new and innovative ways of service delivery.

Group Manager 
Governance 30 June 2018

7.3.160
OP7.28
Ensure the community is able to access Council information and 
services utilising a range of technologies.

Group Manager 
Governance 30 June 2018
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 7  Key Direction Seven - Providing effective civic leadership and citizen participation 

ON TIMEON BUDGET REPORT TO COUNCIL

These standard key performance indicators (KPIs) 
apply to each one year operational plan action unless 
additional KPIs are required.

7.4 	 Council provides open and accessible participation and  communications processes.
7.4.1	 Through the use of a range of meaningful consultation methods, Council engages  

with the community to identify agreed outcomes.

Delivery Program
Global 
Collaboration 
Ref.

Operational Plan 2018
One Year Action Responsible Division Time Frame OP KPI

DP7.4.1.1
Provision of Customer 
Service by Council 
employees. 

7.4.1.9

OP7.29
Provide customer service centres throughout the Snowy Monaro 
Regional Council area that meets the communities and Councils 
standards and needs.

Chief Financial Officer 30 June 2018

7.4.1.8

OP7.30
Customer Service provide advice and training throughout the 
organisation to ensure services are delivered in accordance with 
Customer Service Charter.

Chief Financial Officer 30 June 2018

DP7.4.1.3
Coordinate and initiate 
community engagement 
processes that facilitate 
participation in Council 
activities and decision 
making, and keep residents 
informed on local events, 
issues and planning

7.4.1.12
OP7.31
Commence process for harmonisation of rates between the three 
councils that now form the Snowy Monaro Regional Council.

Chief Financial Officer 30 June 2018

7.4.1.2
OP7.32
Increased public awareness of our service delivery through 
community education and consultation.

General Manager 30 June 2018

7.4.1.18

OP7.33
The Executive Leadership Team will be responsible for 
implementing the organisation’s strategies and objectives, and for 
carrying out the day-today management and control of Council’s 
affairs.

General Manager 30 June 2018

7.4.1.31
OP7.34
Support and encourage public engagement methods which invite 
comment from community and informs the decision making.

Executive Manager 
Innovation & Business 
Development

30 June 2018
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Term Definition
Amenity The quality of being pleasant or attractive; agreeableness. Something that contributes to physical or material comfort.

Biodiversity The variability among organisms on the earth, including the variability within and between species and within and between 
ecosystems.

Community “Our community” includes our residents who live here, those who own property here or who operate a business here, as well as 
those who visit the Snowy Monaro region, and thus contribute to our prosperity.

Community 
Strategic Plan (CSP)

A plan which identifies the main priorities and aspirations for the future of the Snowy Monaro Regional Council over the next 20 
years.

Delivery Program 
(DP)

Details the principles activities to be undertaken by the council to implement strategies established by the CSP over a period of 4 
years.

Key Directions These are the key areas the community would like council and its many stakeholders to focus on achieving during the 20 year life of 
the Community Strategic Plan.

Key Performance 
Indictors 

The key performance indicators are provided as a way of monitoring progress towards objectives. It is a requirement of the legislation 
that we measure the effect our strategies are having and whether we must adapt.

Local Environmental 
Plan (LEP):

A piece of NSW Legislation that is produced by the Council, community and state agencies which sets rules about landuse and 
development i.e. “What goes where”.

Objectives and 
Strategies

Objectives represent the series of detailed outcomes under each Key Direction. They are more specific than the Key Direction and 
focus on the end result, rather then how to get there. The Objectives identified throughout this plan have been developed through 
careful analysis of the information gathered from our forums and surveys, as well as existing Council, agency and community plan.

Strategies represent the specific actions related to each objective and define how each objective will be achieved. The strategies 
included throughout this plan have been developed through careful analysis from the information gathered from our forums and 
surveys as well as existing Council, agency and community plans, and by close reference to each objective as an efficient means of 
achieving it.

Glossary
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Operational Plan 
(OP)

Details the activities to be engaged in by council during the period of one (1) year, and annual budget. This is the annual sub-plan of 
the DP.

Principles Standards or ethical guidelines applied by Council in its operations and used to guide the development of this plan

Red-Tape The collection or sequence of procedures and forms required to gain bureaucratic approval for something, especially when 
oppressively complex and time-consuming.

Social Justice The right of all people in our community to be considered in a fair and equitable manner. While equal opportunity applies 
to everyone in the community, social justice principles are directed especially at groups of people who are marginalised and 
disadvantaged. 

Stakeholders A person or group with a direct interest, involvement, or investment in something.

Glossary
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