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CCOONNFFLLIICCTTSS  OOFF  IINNTTEERREESSTT  

A conflict of interest arises when the Administrator or Council staff are influenced, or are seen to 
be influenced, in carrying out their duties by personal interests.  Conflicts of interest can be 
pecuniary or non-pecuniary in nature. 

A pecuniary interest is an interest that a person has in a matter because of a reasonable likelihood 
or expectation of a financial gain or loss. 

A non-pecuniary interest can arise as a result of a private or personal interest, which does not 
relate to money.  Examples include friendship, membership of an association or involvement or 
interest in an activity.  

The Administrator or staff member who considers they may have a conflict of interest should read 
Council Policy. 

The responsibility of determining whether or not the Administrator or Council employee has a 
pecuniary or non-pecuniary interest in a matter, is the responsibility of that individual.  It is not the 
role of the Administrator or General Manager, or another Council employee to determine whether 
or not a person may have a conflict of interest. 

Should you be unsure as to whether or not you have a conflict of interest you should err on the 
side of caution and either declare a conflict of interest or, you should seek the advice of the 
Director General of Local Government. 

The contact number for the Director General of Local Government is 4428 4100. 

CCOOUUNNCCIILL  CCOODDEE  OOFF  CCOONNDDUUCCTT  

The Council Code of Conduct is a requirement of Section 440 of the Local Government Act 1993, 
which requires all councils to have a code of conduct to be observed by the Administrator, 
members of staff and delegates of the Council attending a Council meeting or a meeting of a 
committee of Council. 

The code of conduct sets out the responsibilities of the Administrator and Council employees 
attending a Council meeting or a meeting of a committee of Council.  The code also sets out how 
complaints against a Council employee, the Administrator or General Manager are to be made. 

CCOOUUNNCCIILL  CCOODDEE  OOFF  MMEEEETTIINNGG  PPRRAACCTTIICCEE  

The Council Code of Meeting Practice is a requirement of Section 360(3) of the Local Government 
Act 1993, which requires all councils to have a code of meeting practice.  The code of meeting 
practice is to be observed by the Administrator, members of staff, delegates of the Council and 
members of the public attending a Council or a meeting of a committee of Council. 

 

 

 

Acknowledgement of Owners of Land 

Council wishes to show our respect to the First Custodians of this land the Ngarigo people and their 
Ancestors past and present who pass on this duty of custodianship of the land to us the current custodians. 

We are proud to be Australian and celebrate the diverse backgrounds and cultures that make up our Nation 
– our Land. 
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ADMINISTRATOR DELEGATIONS  MEETING 

TO BE HELD IN HEAD OFFICE, 81 COMMISSIONER STREET, COOMA NSW 2630 
 

ON MONDAY 17 OCTOBER 2016 
COMMENCING AT 9.30AM 

 
 

BUSINESS PAPER 
 

   
1. OPENING OF THE MEETING 

2. DECLARATIONS OF PECUNIARY INTERESTS/CONFLICT OF INTEREST  

(Declarations also to be made prior to discussions on each item) 

3. CORPORATE BUSINESS - KEY DIRECTION 1. SUSTAINING OUR ENVIRONMENT 
FOR LIFE 

3.1 Jindabyne Memorial Hall Waiver of Hall Hire Fees for Fundraising Event 2  

4. CORPORATE BUSINESS - KEY DIRECTION 2. EXPANDING CONNECTIONS WITHIN 
THE REGION AND BEYOND 

4.1 Financial Support for the Columbarium Jindabyne Cemetary 6  

5. CORPORATE BUSINESS - KEY DIRECTION 3. STRENGTHENING OUR LOCAL 
ECONOMY 

Nil  

6. CORPORATE BUSINESS - KEY DIRECTION 4. CREATING SAFER, HEALTHIER AND 
THRIVING COMMUNITY 

Nil  

7. CORPORATE BUSINESS - KEY DIRECTION 5. ENHANCHING OUR HEALTHY, 
ACTIVE LIFESTYLE 

Nil  

8. CORPORATE BUSINESS - KEY DIRECTION 6. MANAGING DEVELOPMENT AND 
SERVICE DELIVERY TO RETAIN THE THINGS WE VALUE 

Nil  

9. CORPORATE BUSINESS - KEY DIRECTION 7. PROVIDING EFFECTIVE CIVIC 
LEADERSHIP AND CITIZEN PARTICIPATION 

9.1 Adoption of Communication and Engagement Plan - SMRC Merger 
Implementation 10 

9.2 Update on Merger Project - September 2016 42  

10. CONFIDENTIAL MATTERS  
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3.1 JINDABYNE MEMORIAL HALL WAIVER OF HALL HIRE FEES FOR FUNDRAISING EVENT 

Record No:   

Responsible Officer: General Manager    

Author: Asset Manager  

Key Direction: 1. Sustaining Our Environment for Life 

Delivery Plan Strategy: DP1.6 Ensure Council services, facilities and land holdings achieve 
best practice for sustainability. 

Operational Plan Action: OP1.22 Ensure Council has a safe reliable, sustainable and cost 
effective assets through the effective management of Facilities, 
Infrastructure, Plant, Motor Vehicle and Equipment Assets.   

Attachments:  1. Jindabyne Memorial Hall email from Jindabyne Bush Pigs for 
waiver of fees ⇩   

Cost Centre Cost Centre 1550 and Work Order OP 1000013 Jindabyne 
Memorial Hall 

Project   

Further Operational Plan Actions:  

 

EXECUTIVE SUMMARY 

Council annually grants in kind support by way of the waiver of fees and charges to different 
events held within our Shire.  The Jindabyne Bush Pigs Rugby Club is holding a fundraising event 
and has requested Council considers to waiver the Fees and Charges for the hire of the Jindabyne 
Memorial Hall. 
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council considers 
A. To waiver the Fees and Charges of $162.75 for the hire of the Jindabyne Memorial Hall for a 

fundraising event for the Jindabyne Bush Pigs Rugby Club. 
 

BACKGROUND 

Council annually grants in kind support by way of the waiver of fees and charges to different 
events held within our Shire.  The Jindabyne Bush Pigs Rugby Club is holding a fundraising event on 
Saturday 12th November 2016 for a black tie ball to raise funds for one of their Club’s players who 
unfortunately broke his neck in the Bush Pigs last game of their season.   
The funds raised from this event is to ease the financial burden on Steve Rompannen and his 
family during his recovery and the Bush Pigs have requested Council considers to waiver the Fees 
and Charges for the hire of the Jindabyne Memorial Hall for their fundraising event. 
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QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

By providing fair and honest contributions to community groups in an open and transparent 
manner. 

2. Environmental 

The maintenance and care of the Jindabyne Memorial Hall avoids any environmental impacts. 

3. Economic 

Schedule of Fees and Charges 2017 
Jindabyne Community Hall 
Whole Hall    Full Cost  75% Rebate for Charity User 
Per Day   $651.00  $162.75 
 
The request is for the waiver of Fees and Charges for the whole of the Jindabyne Memorial Hall on 
12th November 2016.  The Jindabyne Memorial Hall Cost Centre 1550 has sufficient funds available 
to cover this sponsorship. 
 
4. Civic Leadership 

Support community based groups which address community needs.  Council makes decisions 
regarding donations to community groups, individuals and events based on Council’s Policy 
GOV011. 

 

Determination by Administrator  

Approved by Administrator in accordance with Section 226 dot point one (1) of the Local 
Government Act 

 

Signature:  .................................................................................  

 

Date:  ..............................................    

 

 



3.1 JINDABYNE MEMORIAL HALL WAIVER OF HALL HIRE FEES FOR FUNDRAISING EVENT 
ATTACHMENT 1 JINDABYNE MEMORIAL HALL EMAIL FROM JINDABYNE BUSH PIGS FOR WAIVER OF 

FEES  Page 4 
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FEES  Page 5 
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4.1 FINANCIAL SUPPORT FOR THE COLUMBARIUM JINDABYNE CEMETARY 

Record No:   

Responsible Officer: Acting Executive Assistant     

Author: Acting Executive Assistant   

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation 

Delivery Plan Strategy: DP7.2 Council’s leadership is based on ethics and integrity to 
enable informed and appropriate decisions in the community’s 
best interest 

Operational Plan Action: OP7.5 Provide timely, accurate and relevant information to 
Council to enable informed decision making.    

Attachments:  1. Email Resolution of Request For Additional Financial Support 
For The Columbarium Jindabyne Cemetry ⇩   

Cost Centre 8020 – Heritage Management  

Project  922232 – Niche Wall Jindabyne 

Further Operational Plan Actions:  

 

EXECUTIVE SUMMARY 

An application was made for $20,000 to the State Government for additional work at the 
Jindabyne Cemetery Niche Wall Project, only $15,000 was granted from the State Government. It 
was agreed that Council approve the request from the Lions Club of Jindabyne for additional 
funding in the sum of up to $10,000 to complete the Columbarium Project as per the attached 
copy of Council Resolution Note 4 Amendment to Original Motion. The Former Snowy River Shire 
Council also indicated to Mr Farmer at the meeting if there was a shortfall in the grant applications 
that Council would reconsider its position. 
 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council  
A. Approve a donation of $5,000 to the Jindabyne Lions Club for the Columbarium to be funded 

form the Snowy River Shire Council unrestricted reserves. 
 

BACKGROUND 

An application was made for $20,000 to the State Government for additional work at the 
Jindabyne Cemetery Niche Wall Project, only $15,000 was granted from the State Government. It 
was agreed that Council approve the request from the Lions Club of Jindabyne for additional 
funding in the sum of up to $10,000 to complete the Columbarium Project as per the attached 
copy of Council Resolution Note 4 Amendment to Original Motion. The Former Snowy River Shire 
Council also indicated to Mr Farmer at the meeting if there was a shortfall in the grant applications 
that Council would reconsider its position. 
 
The resolution from Council 8 December 2015 is attached. 
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QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

No social impact. 

2. Environmental 

Any environmental impact has been met under the Development Application process. 

3. Economic 

There are funds available for this cost from unrestricted reserves. 

4. Civic Leadership 

 

Determination by Administrator  

Approved by Administrator in accordance with Section 226 dot point one (1) of the Local 
Government Act 

 

Signature:  .................................................................................  

 

Date:  ..............................................    
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ATTACHMENT 1 EMAIL RESOLUTION OF REQUEST FOR ADDITIONAL FINANCIAL SUPPORT FOR THE 

COLUMBARIUM JINDABYNE CEMETRY  Page 8 
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9.1 ADOPTION OF COMMUNICATION AND ENGAGEMENT PLAN - SMRC MERGER 
IMPLEMENTATION 

Record No:   

Responsible Officer: Director Special Projects Office     

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation 

Delivery Plan Strategy: DP7.13 Through clear and consistent communications, Council 
provides the community with timely feedback in progress towards 
goals. 

Operational Plan Action: OP7.39 Undertake consultation with community and staff, 
providing assistance where possible, throughout the Fit For the 
Future Program.   

Attachments:  1. SMRC Merger Implementation Project - Communication Plan ⇩   

Cost Centre 3130 - Merger  

Project Communication Plan  

Further Operational Plan Actions: OP7.2 Completion of reporting requirements in accordance with legislation. 

 OP7.5 Provide timely, accurate and relevant information to Council to enable 
informed decision making.   

OP7.6 Ensure that governance structures are open, transparent and fully 
accountable and that these are supported by relevant instruments.   

OP7.9 Ensure channels, including Council Website, are maintained to improve 
accessibility to information. 

OP7.16 Improve organisation wide Risk Management through use of ISO 31000 
principles. 

OP7.17 Effective management of Council funds to ensure financial 
sustainability. 

OP7.23 Investigate and implement the outcomes of Council's completed Fit For 
the Future program. 

OP7.24 Ensure Council attracts, retains and develops a capable workforce that 
delivers positive outcomes.  

OP7.25 Council will maintain effective personal management systems that 
ensure the organisation is sustainableOP7.39 Undertake consultation with 
community and staff, providing assistance where possible, throughout the Fit 
For the Future Program.  

OP7.40 Support and encourage public engagement methods which invite 
comment from community and informs the decision making. 

OP7.42 Increase public awareness of our service delivery through community 
education and consultation to establish an agreed level of service that the 
community is willing to pay for, linking in with Council's proposed IPART 
Application for a Special rate Variation increase.  

OP7.43 The Executive Leadership Team will be responsible for implementing 
the organisation's strategies and objectives, and for carrying out the day-today 
management and control of Council's affairs. 
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EXECUTIVE SUMMARY 

On 12 May 2016 the Governor General issued the Local Government (Council Amalgamations) 
Proclamation 2016. This resulted in three former local government areas being merged into one 
new council. 

The Department of Premier and Cabinet (DPC) issued guidelines that include a communication 
plan to ensure we maintain engagement and accountability with our community. A draft 
communication plan incorporating both internal and external plans was developed and submitted 
to the DPC on 30 June 2016 in accordance with the implementation action checklist. It was then 
issued to all staff and the local representative committees for comment before now submitting a 
final copy to the Administrator requesting formal adoption.  

 
The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council adopt the SMRC Communication and Engagement Plan for the Implementation Plan 
project. 
 
 

BACKGROUND 

The communication plan  

QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

The implementation plan is a comprehensive approach to ensuring and documenting the key 
actions required to meet the 10 key results of council mergers. As a project it is important that we 
keep our communities engaged in deliverables and progress which is enabled through a formal 
communication plan. 

A draft communication plan was issued to all staff and the three Local Representative Committees 
for comment. There were eight responses during consultation and following consideration of the 
comments and feedback, a number of changes were made to the document. It is noted however 
that they have not changed any intent of the plan, rather clarified and refined the language 
contained or added additional actions that have improved the plan.  

2. Environmental 

There is no negative impact on the environment by accepting the recommendations of this report. 
It is noted that sustainability will be a focus when considering continuous improvement 
opportunities, particularly through service planning, delivery and support when transforming the 
Council. 

3. Economic 

The funding of these milestones contained in the implementation project is undertaken within the 
New Council Implementation Fund.  

Although there are no tangible financial benefits of improved communications, we expect to see 
an improvement in the efficiency and coordinated delivery of communications throughout the 

http://www.legislation.nsw.gov.au/#/view/regulation/2016/242
http://www.legislation.nsw.gov.au/#/view/regulation/2016/242
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organisation; saving money in time and eradication of the duplication of roles and duties. In 
addition, the focus will be to use information management as a control method of a number of 
enterprise risks.  

This project is budgeted through wages paid to deliver the merger project. 

4. Civic Leadership 

Having formal and documented plans with allocated responsibility will encourage far greater 
accountability to deliver agreed outcomes that meet legislative, operational and community 
requirements.  

The communication plan will enhance Council's reputation throughout our Community to deliver a 
better, stronger Council as a result of amalgamation. By being proactive we plan to have clear, 
consistent, relevant information being distributed to the community through a variety of mediums 
in order to maximise engagement. 

 

 

 

 

 

Determination by Administrator  

Approved by Administrator in accordance with Section 226 dot point one (1) of the Local 
Government Act 

 

Signature:  .................................................................................  

 

Date:  ..............................................    
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9.2 UPDATE ON MERGER PROJECT - SEPTEMBER 2016 

Record No:   

Responsible Officer: Director Special Projects Office     

Key Direction: 7. Providing Effective Civic Leadership and Citizen Participation 

Delivery Plan Strategy: DP7.1 Ensure that legislative obligations are met throughout all 
Council departments. 

Operational Plan Action: OP7.5 Achieve a stronger, more efficient Council through a 
successful merger.   

Executive Team at its meeting on 13 October 2016 resolved that 
the matter be deferred to the meeting to be held on 20 October 
2016.  

Attachments:  1. Stronger Councils Framework - Snowy Monaro Regional Council 
⇩  
2. Proposed Stages of Transition - October 2016 ⇩   

Cost Centre 3130 – Merger Project  

Project Merger – Implementation Project  

Further Operational Plan Actions: OP7.24 Undertaken an efficient and 

effective merger process as a result of any State Government decision to create 
the new local government area of Snowy Monaro Regional Council.  

OP7.33 Undertake a review Council services and deliver efficiencies in 
consultation with the community.  

OP7.32 Undertake consultation with community and staff, providing assistance 
where possible, throughout the merger process.    

OP7.37 Increase public awareness of our service delivery through community 
education and consultation to establish an agreed level of service that the 
community is willing to pay for, linking in with the implementation of the 
proposed State Government merger. 

 

EXECUTIVE SUMMARY 

On 12 May 2016 the Governor General issued the Local Government (Council Amalgamations) 
Proclamation 2016. This resulted in three former local government areas being merged into one 
new council. 

The Department of Premier and Cabinet (DPC) issued a road map to assist councils with a number 
of tasks that will contribute to a successful merger. In July 2016, the Administrator approved 
engagement of the Global Collaboration Tool which will automate the planning, reporting and 
monitoring of the transition plan and in the medium term, the implementation plan.  

The following officer’s recommendation is submitted for Council’s consideration. 
 

OFFICER’S RECOMMENDATION 

That Council receive and note the report “Update on Merger Project – September 2016” 
 
 

http://www.legislation.nsw.gov.au/#/view/regulation/2016/242
http://www.legislation.nsw.gov.au/#/view/regulation/2016/242
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BACKGROUND 

This report seeks to provide a progress update of some of the critical actions specified by DPC 
from the Special Projects Office for information of the Administrator. Future reports will be 
generated from the global collaboration tool. 

 

Activity Progress Notes  

Staff Engagement Special Projects team have consulted with all staff across all offices and 
worksites.  

Suggestion boxes are available at all work sites and are monitored 
weekly. Suggestions are put to the executive team and frequently asked 
questions sheets are developed to provide responses. 

Regular emails are sent to all staff updating on activities of the SPO. 

A presentation was made to the management group early in September. 

Implementation Plan The Global Collaboration Tool is being uploaded with SMRC plans. 
Originally it was built to only be used for management of the transition 
plan, however we have been able to include the operational plan, which 
will enable the software to be used to plan, monitor and report progress 
on achieving both service continuity activities as well as our merger 
actions.  

The transition plan will be reported on as at 30 September 2016 and we 
will now refer to all merger activities under our ‘implementation plan’ 
which will ensure success to achieve our stronger council framework by 
September 2017.  

Key user training has been completed, with the system due to go live by 
Tuesday 18 October 2016. 

Vision, Values, Culture A workshop with the leadership team is being facilitated by ‘People 
Mastery’ during October 2016.  

Communication and 
Engagement Plan 

Communication and engagement plan for both internal and external 
stakeholders has been out for consultation and is subject to it’s own 
report requesting adoption. There is still no dedicated resource to 
communications activities.  

2017 Operational Plan, 
budget, fees and 
charges 

The Operational Plan was adopted in July 2016. The fees and charges 
have been consolidated. Budgets are still being managed in three 
separate financial systems, however SPO is currently investigating how 
this financial data can be included in the CAMMS software to provide an 
overview of budget against both the operational and implementation 
plans. 
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Activity Progress Notes  

Service Reviews In August 2016, CAMMS undertook the service review of 79 services that 
Council provides. During this process, a SWOT analysis for each service 
was performed; this resulted in 779 improvement items identified by the 
service owners. The Special Projects Office has reviewed all the items 
identified and analysed the data to enable progress these items where 
appropriate under the implementation plan.  

Organisational 
Structure 

Following prioritisation of the outputs of the service review, scenario 
modelling will be undertaken to provide the Administrator and General 
Manager with options of an organisation structure that will support 
service delivery. A workshop is being held in October to receive feedback 
and direction from the Administrator and General Manager which will 
inform the modelling process. 

IT System The Director Service Support has completed the review of the request 
for information from the two selected vendors. Contract negotiations 
will commence next month.  

Workforce Planning The Workforce Planning module available in the CAMMS system is active 
and all HR data is available in the ‘warehouse’. This piece is critical for 
informing the organisational structure options as it directly relates 
positions to service areas. It will also be the tool for developing our 
implementation/transformation workforce plans directly linked to future 
community and corporate strategic plans. 

 

QUADRUPLE BOTTOM LINE REPORTING 

1. Social 

The transition plan is a comprehensive approach to ensuring and documenting the key actions 
required to meet the 10 key results of council mergers. Given that a milestone of 
30 September 2016 has been reached, the plan will now be adapted to be our ‘implementation’ 
plan. The identified actions will enable council to achieve the long term goal of better, stronger 
more efficient local government.  

2. Environmental 

There is no negative impact on the environment by accepting the recommendations of this report. 
It is noted that sustainability will be a focus when considering continuous improvement 
opportunities, particularly through service planning, delivery and support when transforming the 
Council. 

3. Economic 

The funding of these milestones contained in the implementation project is undertaken within the 
New Council Implementation Fund.  

Below is a summary of budget allocation and spend as at 15 September 2016: 
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Sum of 
Committed Sum of Actuals 

Sum of Budget 
Remaining 

Human Resources $- $- $560,000 

External Consultancy & Products $218,350 $223,320 $658,330 

Branding & Logo Costs $- $7,994 $172,006 

Corporate System Implementation $- $- $3,000,000 

Information Technology & Communications  $65,180 $5,192 $209,628 

Directly Attributable Staff Costs $- $27,335 $592,665 

Governance and Administration  $13,630 $3,534 $191,466 

Grand Total $297,160 $267,376 $5,384,094 

 

4. Civic Leadership 

The funding of these milestones contained in the implementation project is undertaken within the 
New Council Implementation Fund.  

Snowy Monaro Regional Council has made a conscious decision to invest in a product that will 
improve the planning, delivery, monitoring and reporting of our operational and implementation 
plans. This contributes to a more open and transparent business as well as increasing confidence 
for decision makers.  

This project is budgeted through wages paid to deliver the merger project. 

Determination by Administrator  

Approved by Administrator in accordance with Section 226 dot point one (1) of the Local 
Government Act 

 

Signature:  .................................................................................  

 

Date:  ..............................................   
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