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9.2.3 MONTHLY BUDGET REVIEW STATEMENT (MBRS) TO 30 NOVEMBER 2022 

Record No: I22/840 

OFFICER’S RECOMMENDATION 

That the Budget Review Statement for the month ended 30 November 2022 be received and the 
variations noted therein be approved. 

 

 

ISSUES  

This Monthly Budget Review Statement for November 2022 (the ‘Statement’) requests variations 
to the adopted budget for 2022/23 as subsequent information has been received that requires 
inclusion in the current year budget. 

The Net Operating Result before Capital items projected as at 30 November 2022 is a deficit of 
$2.107m.  This result is an accumulation of budget adjustments over the previous quarter and 
budgets carried forward from 2021/22 into 2022/23, on the original budget.   

The budget movements for the month of November results in a net increase of $460,000 to the 
overall projected budget deficit.  Ongoing reviews of the budget will see further adjustments made 
to better reflect deliverables for 2022/23. 

The balances reported are current at the date of preparation, i.e. 05 December 2022.  Actual 
balances reported do not include accruals. 

 

This Monthly Budget Review Statement for November 2022 comprises: 

 Responsible Accounting Officer’s Statement 

 Income and Expenses Budget Review Statement 

o By type 

o By business unit 

 Cash and Investments Budget Review Statement 

 Capital Budget Review Statement 

 Other expenses – Consultancies and Legal Fees 

 Contracts entered into during the quarter - NIL 

 KPI’s 

 
Responsible Accounting Officer’s Statement 

It is my opinion that the Monthly Budget Review Statement for Snowy Monaro Regional Council 
for the month ended 30 November 2022 indicates that Council’s projected financial position as at 
30 June 2023 is unsatisfactory, having regard to the estimates of income and expenditure and the 
original budgeted income and expenditure. 
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My opinion above, that Council's projected financial position as at 30 June 2023 is unsatisfactory 
has been based on the following factors: 

1. a deficit budget, when accumulated with previous years’ deficits, is not financially 
sustainable; 

2. a deficit budget does not enable the governing body to plan for unforeseen events; 

3. a deficit budget relies on a deterioration of the capital base for ongoing operations. 

Recommended remedial action to deal with this unsatisfactory position includes: 

a. Future budgets need to be in surplus to restore to an adequate level of working capital; 

b. Revenue opportunities must also be considered; 

c. Service reductions to core services should be avoided by exhausting all other options first. 
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Income and Expenses Budget Review Statement – By Type 

 

Actual YTD figures are reported on a cash basis at the time of the report, with accruals yet to be 
processed. 

Variations for November are detailed below: 
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Variations for November continued,  
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Income and Expenses Budget Review Statement – By Business Unit 
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Cash and Investments Budget Review Statement 

        

Note: Opening balances as at 1/7/22 are now audited.  Actual reserve balances are estimated as at 30 November as 
some reserves require significant calculations to arrive at an accurate balance.  Some reserve balances, as indicated by 
*, have been calculated within the timeframe required for this report.   
 

 

Details of the variation requests for the month are summarised below: 
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Capital Budget Review Statement 

           

Note:  Actual YTD figures for capital funding from reserves are currently being reviewed for accuracy 
 
The capital works program has decreased to $105m.  Ongoing review of the 2022/23 budget will 
see further adjustments to ensure the current year budget reflects the appropriate timing for 
delivering the capital works program over the delivery program period. 

 

Details of the variation requests for the month are summarised below: 

 

 
  



REPORT TO ORDINARY COUNCIL MEETING OF SNOWY MONARO REGIONAL COUNCIL  

HELD ON THURSDAY 15 DECEMBER 2022 Page 10 

9.2.3 MONTHLY BUDGET REVIEW STATEMENT (MBRS) TO 30 NOVEMBER 2022 
 

 

Variations for November continued,  
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Variations for November continued,  
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CONSULTANCY & LEGAL EXPENSES BUDGET REVIEW STATEMENT 
 

 
 

Key Performance Indicators Budget Review Statement – Industry KPI’s (OLG) 

KPI’s for the financial year 2021/22 are not provided until the statements have been audited as 
they are still subject to change. 

Not all OLG KPI’s have been reported as at 30 November 2022.  Improvements to the reporting 
systems need to be undertaken to assist with this reporting. 
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RISK ASSESSMENT  

Risk Type Current 
Risk 

Expected 
Risk 

Within 
Accepted 

Asset Management High High No 

Financial Sustainability High High No 

Legislative Governance and Compliance Low Low Yes 

Reputation and Image High High No 

Service Delivery Low Low Yes 

Asset management: The underfunding of maintenance and delays in asset refurbishment have 
placed Council in a high risk position that assets will not provide the expected level of service. This 
risk cannot be addressed within a single year’s budget. The Council needs to develop a policy of 
surplus budgets in the long term to adequately renew its existing infrastructure thereby reducing 
this risk. 

Financial sustainability: Council should strive for developing budgets that provide an operating 
surplus before capital grants and contributions. The surplus generated is then available to restore 
working capital to an adequate level and minimise the risk of being exposed to unexpected 
financial shocks. 

Legislative governance & compliance: A Quarterly Budget Review Statement is a minimum 
requirement to be reported to Council, however, in the interests of public scrutiny of Council’s 
budgetary control, management provides timely reporting of budget reviews on a monthly basis. 

Reputation and image: Deficit budgets indicate to the community that future generations will be 
required to restore working capital and pay for the services delivered in advance. Until a long term 
financial plan is adopted by the Council that clearly demonstrates how the financial position will 
be restored, the projected deficit in this type of review will be viewed negatively by the 
community. 

 

FINANCIAL IMPACTS  

The financial impacts are identified in the above statements. 

 

RESPONSIBLE OFFICER: Chief Financial Officer 

 

OPTIONS CONSIDERED  

This is the fifth monthly review for the 2022/23 financial year.   

Budgets will continue to be subject to further reviews each month.  As we progress through the 
22/23 financial year, we will be thoroughly reviewing the current year’s budget which may result 
in significant changes to the budget.  This will help inform the development of the 23/24 financial 
year budget. 
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IMPLEMENTATION PLANS  

The 2022/23 budget and operational plan was adopted in June 2022. It provides for the 
progressive elimination of operating deficits with a nominal original deficit of $917,711. 

Monthly reviews by operations need to focus on recognising income earlier and absorbing any 
unplanned financial shocks for the financial year. 

 

BACKGROUND  
Nil 
 

ATTACHMENTS  

Nil  
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