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STATEMENT OF ETHICAL OBLIGATIONS

Councillors are reminded of their oath or affirmation of office made under section 233A of the
Local Government Act 1993 and their obligations under the Council’s code of conduct to disclose
and appropriately manage conflicts of interest.

CONFLICTS OF INTEREST

A conflict of interest arises when the Mayor or Council staff are influenced, or are seen to be
influenced, in carrying out their duties by personal interests. Conflicts of interest can be pecuniary
or non-pecuniary in nature.

A pecuniary interest is an interest that a person has in a matter because of a reasonable likelihood
or expectation of a financial gain or loss.

A non-pecuniary interest can arise as a result of a private or personal interest, which does not
relate to money. Examples include friendship, membership of an association or involvement or
interest in an activity.

The Mayor or staff member who considers they may have a conflict of interest should read Council
Policy.

The responsibility of determining whether or not the Mayor or Council employee has a pecuniary
or non-pecuniary interest in a matter, is the responsibility of that individual. It is not the role of the
Mayor or Chief Executive Officer, or another Council employee to determine whether or not a
person may have a conflict of interest.

COUNCIL CODE OF CONDUCT

The Council Code of Conduct is a requirement of Section 440 of the Local Government Act 1993,
which requires all councils to have a code of conduct to be observed by the Mayor and Council
employees attending a Council meeting or a meeting of a committee of Council.

The code of conduct sets out the responsibilities of the Mayor and Council employees attending a
Council meeting or a meeting of a committee of Council. The code also sets out how complaints
against a Council employee, the Mayor or Chief Executive Officer are to be made.

COUNCIL CODE OF MEETING PRACTICE

The Council Code of Meeting Practice is a requirement of Part 2, Division 1 of the Local
Government Act 1993, which requires all councils to have a code of meeting practice. The code of
meeting practice is to be observed by the Mayor, members of staff, delegates of the Council and
members of the public attending a Council or a meeting of a committee of Council.

Acknowledgement of Country
Council wishes to show our respect to the First Custodians of this land the Ngarigo, Walgalu,
Ngunnawal and Bidhawal people and their Ancestors past and present.

Webcasting
Council meetings are recorded and live streamed to the internet for public viewing. By entering the
Chambers during an open session of Council, you consent to your attendance and participation
being recorded and streamed on Council’s website www.snowymonaro.nsw.gov.au



http://www.snowymonaro.nsw.gov.au/

ORDINARY COUNCIL MEETING
TO BE HELD IN COUNCIL CHAMBERS, 81 COMMISSIONER STREET, COOMA NSW
2630

ON THURSDAY 18 MAY 2023
COMMENCING AT 1:00PM

BUSINESS PAPER

1. OPENING MEETING

2. ACKNOWLEDGEMENT OF COUNTRY
3. COUNCILLOR REQUEST FOR ATTENDANCE VIA AUDIO-VISUAL

4. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS

5. DISCLOSURE OF INTEREST

(Declarations also to be made prior to discussions on each item)

6. MATTERS DEALT WITH BY EXCEPTION

7. CONFIRMATION OF MINUTES

7.1 Ordinary Council Meeting held on 20 April 2023

7.2 Closed Session of the Ordinary Council Meeting held on 20 April 2023
7.3 Extraordinary Council Meeting held on 11 May 2023

8. PLANNING AND DEVELOPMENT APPLICATION MATTERS
Nil

9. OTHER REPORTS TO COUNCIL

9.1 OPERATIONS

Nil
9.2 FINANCE
9.2.1 Monthly Funds Management Report - April 2023 3

9.3 STRATEGY

9.3.1 Organisational Performance Report - April 2023 10
9.3.2 Michelago Hall and Tennis Courts Membership 113
9.3.3 Post Exhibition Report - Land Use Strategies 117

9.4 COMMUNICATIONS
Nil



9.5 EXECUTIVE OFFICE
9.5.1 Resolution Action Sheet Updates 267

9.6 WORKFORCE
Nil
10. REPORTS OF COMMITTEES

10.1  Minutes from Management and Advisory Committees 341
10.2  Minutes from March 2023 Audit, Risk & Improvement Committee Meeting 367

11. NOTICE OF MOTION

11.1  Establishment of an s.355 Advisory Committee for Open Spaces and
Recreational Facilities 386

12. MAYORAL MINUTES
13. QUESTIONS WITH NOTICE

14. CONFIDENTIAL MATTERS ....ciieiiiiiiiieniiienicieniiensiiieseisnsssssssersnssssassssasssssnssssansssanss 388
14.1 Legal Actions and Potential Claims Against SMRC

Item 14.1 is confidential in accordance with s10(A)(2)(e) of the Local Government Act
because it contains information that would, if disclosed, prejudice the maintenance of
law and discussion of the matter in an open meeting would be, on balance, contrary to
the public interest.
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9.2.1 MONTHLY FUNDS MANAGEMENT REPORT - APRIL 2023

9.2.1 MONTHLY FUNDS MANAGEMENT REPORT - APRIL 2023

OFFICER’S RECOMMENDATION

That Council
A. Receive the report indicating Council’s cash and investments position as at 30 April 2023;
and

B. Receive the certificate of the Responsible Accounting Officer.

ISSUES

The effective management of Council funds in accordance with Council’s Investment Policy and
regulatory requirements. To assist financial sustainability and the intangible expectations of the
community.

RISK ASSESSMENT

Risk Type Cur-rent Expt.acted Within
Risk Risk Accepted

Financial Sustainability Low Low Yes

Total cash and investments are managed to ensure the protection of the principal invested, there
is appropriate levels of liquidity to fund service provision and investment returns are maximised
within policy and statutory constraints.

FINANCIAL IMPACTS

As interest rates rise, the investment strategy needs to be agile to ensure Council can take
advantage of higher yield investments when they are presented. Budgets may need to be
adjusted to reflect increasing interest rates.

RESPONSIBLE OFFICER: Chief Financial Officer

CERTIFICATION:

|, Tracy Sligar, Responsible Accounting Officer of Snowy Monaro Regional Council hereby certify, as
required by Clause 212 of the Local Government (General) Regulation 2021, that the existing
investments as detailed in this report have been invested in accordance with Section 625 of the
Local Government Act 1993, the Regulations and Council’s grandfathered Investment Policy,
November 2022. In accordance with Regulation 212 of the Local Government (General) Regulation
2005, a report setting out details of money invested must be presented to Council in the following
month.

OPTIONS CONSIDERED
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9.2.1 MONTHLY FUNDS MANAGEMENT REPORT - APRIL 2023

Council’s Monthly Funds Management Report meets the requirements of Council’s current
Investment Policy and regulatory requirements.

To take advantage of increasing interest rates, a move has been made to maximise the investment
portfolio that is placed in cash products, such as term deposits. This reduces the amount held in at
call accounts, which are now earning lower yields than term deposits. Diversifying the portfolio’s
maturity dates will enable Council to have access to cash on a regular basis, if required, and ensure
agility to be able to access term deposits with higher yields as they become available.

IMPLEMENTATION PLANS

Investment of surplus funds that are not required to manage short-term cash flow.

EXISTING POLICY/DECISIONS
Council’s Investment Policy (SMRC 258)

The revised policy was adopted on 17 November 2022 by Council Resolution Number 324/22 and
is next due for review in November 2023. The aim of Council’s Investment Policy is to provide a
framework for the investing of Council funds at the most favourable rate of interest available to it
at the time whilst having due consideration of risk and security for that investment type and
ensuring that its liquidity requirements are being met. Any investments that were invested prior to
the adoption of this version of the Investment Policy will be grandfathered until maturity unless a
financial gain can be made by Council in redeeming the investment prior to maturity.
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BACKGROUND
Council’s Cash and Investments 30 April 2023:
Short- | Long-
DATE Term | Term CURRENT INTEREST
INVESTED FINAMNCIAL INSTITUTION Rating | Rating TYPE INVESTMEMT RATE MATURITY
n/a|Mational Australia Bank-Caszh at Bank® Als AA- Cash 5,305 748 Tiered n/a
n/a|Mational Australia Bank - At Call Al+ AL~ At Call 3,453,667 1.80% At Call
28-Jun-1B|National Australia Bank Al+ AL~ TD 4 000,000 460%( 29-Jun-23
11-Sep-18|RaboDirect Al A TD 2,000,000 3.33%| 0B-Sep-23
17-5ep-12|Bank of Queensland A2 BBEB+ TD 1,000,000 1.85%| 19-S5ep-23
23-0ct-19|Bank of Queensland A2 BBE+ TD 1,000,000 180%| 23-0ct-23
17-Mar-20(ING Bank Al A TD 1,000,000 163%| 17-Mar-25
20-Mar-20|Bank of Queensland A2 BBB+ TD 1,000,000 1.85%| 1%-Mar-25
05-May-22 | MyState A2 BBE+ D 5,000,000 3.25%| 05-Now-23
05-May-22|Judo Bank A3 BBB- TD 4,000,000 2.95%| 05-May-23
22-lun-22[National Australia Bank Al+ AA- TD 4,000,000 4.30% 26-Jun-24
23-Aug-22 | Australian Military Bank A2 BBEB+ TD 2,000,000 4.41%| 22-Aug-24
28-Mov-22|National Australia Bank Al+ AL~ TD 5,000,000 408%| 29-Jun-23
28-Mov-22|National Australia Bank Al+ AdL- TD 5,000,000 4.12% 31-Jul-23
29-Nov-22 [National Australia Bank Al+ AA- TD 5,000,000 4.15%| 29-Aug-23
29-Nov-22 [National Australia Bank Al+ AA- TD 5,000,000 4.19%| 2B-S5ep-23
29-Now-22 [National Australia Bank Als AR- TD 5,000,000 4.23% 30-0ct-23
28-Now-22 [National Australia Bank Als AA- TD 5,000,000 4.30%| 29-Now-23
30-Now-22|Beyond Bank A2 BBB TD 2,000,000 4.30%| 31-May-23
15-Dec-22 | AMP Bank A2 BBB TD 2,000,000 4.30%( 13-Jun-23
15-Dec-22|ING Bank Al A TD 5,000,000 450%( 14-Dec-23
27-Feb-23|ING Bank Al A TD 5,000,000 495%| 27-Feb-24
28-Feb-23|ING Bank Al A TD 2,000,000 5.00%| 2B-Mar-24
15-Mar-23|Naticnal Australia Bank Al+ AL~ TD 5,000,000 425%( 13-Jun-23
17-Mar-23|Bendigo and Adelaide Bank Limited A2 BBEB+ TD 4 000,000 445%( 14-Mar-24
2B-Apr-23|AMP Bank A2 BBB TD 1,000,000 490%( 25-0ct-23
89,849,415

*Tiered rate means we will earn different rates of interest depending on the balance of our
account. If our account balance is above a certain level, the bank will pay a higher rate of interest
on the whole balance.

Investment Portfolio Return:

Benchmarking is used by Council as a gauge for the performance of its portfolio against its

investing universe (universe: securities sharing a common feature — liquidity, return patterns, risks
and ways to invest). A suitable benchmark to review the return on Council’s portfolio is the Bank
Bill Swap Rate (BBSW), or Bank Bill Swap Reference Rate — a short-term interest rate used as a
benchmark for the pricing of Australian dollar derivatives and securities — most notably floating
rate bonds.
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YTD Monthly
Month | Annualised Average 30 Da.yr* Margin
- Interest Bank Bill
Return

April 2.89% 3.87% 3.68% 0.20%
March 2.78% 3.90% 3.72% 0.19%
February 2.62% 3.48% 3.56% -0.08%
January 2.51% 3.23% 3.37% -0.14%
December 2.39% 3.48% 3.26% 0.22%
Movember 2.16% 1.75% 3.09% -1.33%
October 2.28% 2.74% 3.09% -0.34%
September 2.11% 2.64% 3.06% -0.43%
August 1.84% 2.10% 2.46% -0.35%
July (2022) 1.59% 1.59% 2.15% -0.56%

*The Australian Financial Market Association (AFMA)

Institutional Direct Investment

B Beyond, 52,000,000, i
2% 3

B AMP, $3,000,000, 4%

[ AME, $2,000,000, 2%

W MYS, $5,000,000, 6%

O Bendigo, $4,000,000,
5% |

W JUD, 54,000,000, 5%

O ING, 513,000,000,
15%

B Rabe, 52,000,000, 2% W BeQ, 53,000,000, 4%

|| NAB, 346,453,667,
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Cash Flow Forecast to 30 June 2023:
Consolidated Cashflow movements as at 30 April 2023
Actual YTD Forecast YTD Forecast YTD
30 June 2023
$’000 $’000 $’000
Opening Cash & Investments as at 1 July 2022 86,494 86,494 86,494
Operating receipts 90,893 96,430 112,760
Operating payments (49,802) (51,459) (61,579)
Net Operating cash inflow / (outflow) 41,091 44,971 51,181
Net movement in term deposits (369) (2,363) (369)
Capital payments (37,367) (38,779) (56,971)
Net Investing cash inflow / (outflow) (37,736) (41,142) (57,340)
Total cash inflow / (outflow) 3,355 3,829 (6,159)
Closing Cash & Investments as at 30 April 2023 89,849 90,323 80,335

Cash flow forecast has been calculated using phased budgets for the remainder of the current
2022/23 financial year. Forecast projections will be updated monthly to reflect actual cash

movements and greater certainty in timing of cash inflows and cash outflows.

Further reviews of the 2022/23 remaining budget is underway. This will result in changes to the

forecast result as at 30 June 2023.
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Council’s Unrestricted and Restricted Funds as at 30 April 2023:
Council’s Restricted and Unrestricted cash reserves are detailed in the Restricted Assets (Cash &
Investments) Policy.

Restricted Cash & Investments as at 30 April 2023

Actual YTD Forecast YTD

30 June 2023

$’000 $’000
Externally Restricted:
Section 7.11 developer contributions 3,742 3,528
Section 64 — water 5,230 5,230
Section 64 — sewer 4,514 4,563
Specific Purpose Unexpended Grants 30,165 28,917
Water Fund 23,350 18,587
Sewer Fund 293 314
Domestic Waste Management 3,337 2,516
Snowy River Hostel accommodation bonds 655 655
Yallambee Lodge accommodation bonds 3,376 3,376
Crown Land Reserves 1,940 731
Boco Rock Community Reserve 31 31
Kamoto-Cooma Friendship Scholarship fund 45 45
Other 207 76
Total 76,885 68,569
Internally Restricted:
Plant & Vehicle replacement 120 0
Employee Leave Entitlements 1,383 1,383
Deposits, bonds & retentions 2,653 2,653
Uncompleted works 810 763
Waste Management 637 1,387
Yallambee Lodge/Snowy River Hostel 271 406
Former Snowy LGA 647 569
Former Bombala LGA 1,276 1,186
Stronger Communities Funds interest 1,390 1,453
Total 9,187 9,800
Unrestricted: 3,777 1,966
Total Cash & Investments 89,849 80,335

The Restricted Assets (Cash & Investments) Policy, requires council to aim for maintain a minimum
limit of S5m of unrestricted cash. This is to ensure there are sufficient funds to support cash flow
timing movements throughout the year and provide for any unexpected costs. Limited balances of
unrestricted cash may result in negative unrestricted cash due to the timing of cash flows and the
need to access Internally Restricted reserves to fund these short term cash fluctuations.

The forecast reduction in unrestricted cash balance as at 30 June 2023 to $1.9m has been
impacted by the uncertain timing of the receipt of income from land sales which has been
removed from this projected balance. Other income and expenditure adjustments are outlined in
the March Quarter Budget Review Statement.
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ATTACHMENTS
Nil
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9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023

9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023

OFFICER’S RECOMMENDATION

That Council:

A. Note the progress outlined in the report.

B. Change OP Action: 14.1.1.3 PROJECT: Establish a customer request management system to
commence implementation of a customer request management system.

ISSUES

The summary below indicates performance to the end of April 2023 against the actions
included in the 2022 — 2023 Operational Plan, delivering progress towards the 2022-2026
Delivery Program principal activities and projects. The progress against targets compares
against the year to date completion targets. A result of more than 100% indicates that overall,
more items are assessed as ahead of target than behind.

Projects will appear as “no target set” if their commencement date hasn’t been reached.

Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
OVERVIEW
OP ACTION SUMMARY OP Action Status OP Action Progress Against Targets

By Performance

2 2 2 On Track
Off Track
39 94.90%
Monitor 309 op actions reported on
222 Atleast 90% of op action target achieved
Not Appl\cab\e 46 Between 70% and 90% of op action target achieved

39 Less than 70% of op action target achieved

02 op actions with no target set

Table12: Identified variances for off track projects/services

Delivery Program: 14.1.1: Provide communication and engagement support to the
organisation

OP Action Title: 14.1.1.3 PROJECT: Establish a Customer Request Management system to
improve customer service and streamline allocation of requests through the organisation

Variation Reason: Proposed Customer Request Management system will be delivered as
part of the ‘Towards Excellence Program’ to be delivered through 2022-2024. It will not
be fully established before 30 June 2023. Work is commencing on implementing a partial
system to allow tracking of customer requests.
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9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023

Variation: Change OP Action: 14.1.1.3 PROJECT: Establish a customer request
management system from the 2022-2023 Operational Plan to commence implementation
of a customer request management system.

Impact: The delay impacts Council’s ability to effectively manage customer requests to
ensure customer experience is maximised when requesting actions or works. The delay
also impacts Council’s monitoring of requests in identifying bottlenecks and delays when
requests aren’t managed in a timely manner. The initial focus of works will be to capture
and record and allocate the requests to minimise these impacts. Following this work will
be undertaken within the Towards Excellence program to set up the detailed workflows
and timings as processes are determined.

Table 2: Projects and activities requiring monitoring

Delivery Program: 10.3.12: Delivery of funded transport infrastructure projects

OP Action Title: 10.3.12.14 PROJECT: Roads to Recovery — Quidong Road Re-sheeting

Status: Quidong Road re-sheeting has not yet been undertaken. Council staff and
contractors are currently at capacity undertaking road repairs. Re-sheeting of Quidong
Road will be done once the risk of the road network lowers.

Impact: Community expectations may not be met.

RISK ASSESSMENT
Risk Type Cur-rent Expt'acted Within
Risk Risk Accepted
Asset Management | vigh | high | mo |
Economic Activity Low Low Yes
Environmental Security Low Low Yes
External Political Environment No
Financial Sustainability No
Health and Safety Low Low Yes
Legislative Governance and Compliance Low Low Yes
Reputation and Image Medium | Medium No
Service Delivery Medium | Medium Yes

Council’s adopted delivery program and operational plan are the mutually agreed plans with our
community. Any variance through not being able to meet measures, actions, and delivering
projects increases the risks of financial sustainability and significant reputational risk. Providing
updated information on the current status reduces the risk of reputational damage.

FINANCIAL IMPACTS

Budget variances are currently reported separately through the budget reporting. Due to the
financial position of the Council there is a strong focus on amending the scope of projects to stay
within the available funding.
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9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023

RESPONSIBLE OFFICER: Coordinator Strategy Development

OPTIONS CONSIDERED

It is a statutory requirement to report a minimum every six months to Council; however, a move
towards monthly reporting has been implemented to focus on improved accountability and
increased agile decision making across the organisation.

IMPLEMENTATION PLANS

Adopted variances to the 2022-2026 Delivery Program will be undertaken in accordance with the
IPR guidelines and amendments to the original adopted 2022-2023 Operational Plan.

EXISTING POLICY/DECISIONS

In accordance with Section 404 of the Local Government Act 1993 (the Act) and the Integrated
Planning and Reporting Guidelines for Local Councils in NSW 2021, the Chief Executive Officer
must ensure that regular progress reports are provided to Council with respect to the principle
activities detailed in the delivery program. Progress reports must be provided at a minimum every
six months.

ATTACHMENTS
1.  Organisational Performance Report - April 2023




9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023
ATTACHMENT 1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023 Page 13

Action and Task Progress Report- Standard
Snowy Monaro Regional Council (SMRC)

cammsstrategy

Print Date: 04-May-2023

cammsstrategy.com




9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023

ATTACHMENT 1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023 Page 14

Action and Task Progress Report- Standard

Snowy Monaro Regional Council (SMRC)

OVERVIEW

OP ACTION SUMMARY OP Action Status OP Action Progress Against Targets

By Performance

222 On Track
Off Track
39

94.90%

Monitor 309 op actions reported on

222 At least 90% of op action target achieved
46 Between 70% and 90% of op action target achieved

Not Applicable
39 Less than 70% of op action target achieved

02 op actions with no target set

OP ACTION PLANS

GREEN AMBER RED
At least 90% of op action target Between 70% and 90% of op action target achieved Less than 70% of op action target No target set
achieved achieved

* Dates have been revised from the Original dates

Communications Portfolio
Communications

Communication and Engagement

OP Action Title: 14.1.1.1 Monitor afterhours logs daily, update manuals and address key issues and themes to support delivery of effective customer service to the community

04-May-23 cammes Page 2 of 100
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [cee]

GREEN

OP Action Progress Comments: Daily reports from AH call centre monitored and shared with relevant teams. Monthly meeting with AH call centre manager to address any changes or issues.
After hours team updated with current issues. After hours log disseminated in a timely manner.

Reviewing of Enghouse data continues for team customer service monitoring.
Common themes this month - 603 Rates Update/Waste Inquiry/Land & Property/Water Main Broken Jindabyne/Waste Account Inquiry/Bombala Landfill eWaste.
Waiting on further details from Land & Property on duress alarm and emergency procedures.

Service level for April was 94.32%, which exceeds our target, great work from the Customer Service team.
Last Updated: 03-May-2023

OP Action Title: 14.1.1.2 Ensure consistent branding outlined in the Corporate Style Guide is used across the organisation through continued education and support

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Support for departments is continuing on style guide usage along with ongoing review of documents. Comms is reviewing internal and external collateral,
particularly relevant at the busy events time of the year. The awareness and usage of style guide is high across Council teams. We are delivering learning sessions on an as need basis.

Last Updated: 01-May-2023

OP Action Title: 14.1.1.3 PROJECT: Establish a Customer Request Management system to improve customer service and streamline allocation of requests through the organisation

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 30% 84.00% om
RED

OP Action Progress Comments: This is now the Towards Excellence project. We are investigating a system to implement in the interim to start some change in customer management
procedures.

The CSO team continue to monitor themes and advise manager on repeat communication issues regarding unanswered queries.

Last Updated: 03-May-2023

OP Action Title: 14.1.1.4 PROJECT: Prepare and implement Community Engagement Strategy

Responsible Person Status Start Date End Date % Complete Target On Target %

04-May-23 Cammsstrategy Page 3 of 100




9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023
ATTACHMENT 1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023 Page 16

Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 95% 100.00% [c 0 0]
GREEN

OP Action Progress Comments: The CES report was presented to December Council meeting. The strategy was not endorsed by Council and at their request, we attended what was to be a
workshop to discuss their concerns with the CES. Although we have been using the draft at the framework for all engagement activities in the first quarter of the year, this document will
remain a draft framework until endorsed.

Last Updated: 01-May-2023

OP Action Title: 15.1.1.1 Distribute eNewsletter and promote subscriber signups to increase database

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o @]
GREEN

OP Action Progress Comments: With engaging content the eNewsletter continues to have above industry best open and click through rate.

April open rate: 57.44%
April click rate: 12.52%

Newsletters were distributed for each fortnightly period in the reporting window.

Top clicks

1. CEO contract not renewed — 80 clicks

2. Value General land valuations and rates — 40 clicks

3. April meeting summary — 33 clicks

4. Jobs — 22 clicks/26 clicks

5. IPART SRV consultation/Perisher Historical Society donation to Jindabyne Library/ANZAC Day/Council facility hours over Easter — 20 clicks

Council eNewsletter subscriptions by 10% per year - July 22 to 24 April 23 has seen an increase of 41.89%.
Last Updated: 03-May-2023

OP Action Title: 15.1.1.2 Council news and information is regularly circulated through all relevant channels to community, media and other relevant stakeholders

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Ongoing - daily and weekly to more than 40 media outlets, within region, ACT and beyond. Media releases, public notices were disseminated in a timely manner
to topic relevant stakeholders and groups. The digital platform continues to be a reliable and timely source of Council information.

The communications team continue to generate an average of more than one media pick-up per piece of activity.

While the departure of the CCO has left the team short on resources, we are working towards managing the quality Comms customer service to internal business units and external media
organisations in a timely manner.

04-May-23 Cammsstrategy Page 4 of 100
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

Last Updated: 03-May-2023

OP Action Title: 15.1.1.3 Connect with local residents at local Country Shows, pop-up stalls, community group presentations throughout the region and other identified, relevant opportunities

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 99% 84.00% [coe
GREEN

OP Action Progress Comments: The Country Show season has wrapped with good attendance at the Council stand across all areas.

The Engagement team along with other relevant business units attended all local shows in the first quarter of 2023, with great engagement with community.
Numbers that visited our stand.

Nimmitabel - 42

Delegate - 26

Dalgety - 172

Cooma -176

Bombala 48

Positive feedback from the community on Council attendance at the local shows. They felt is gave more access to Council and a place where they could quickly access information and answers.
Last Updated: 03-May-2023

OP Action Title: 7.2.3.1 Educational impact programs are undertaken to address environmental impacts of weeds and waste management

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Engagement In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [0 0]
GREEN

OP Action Progress Comments: Waste Education Action Plan developed for waste to ensure coordinated and effective implementation of the 2022 - 2024 program.

This Biosecurity role has been absorbed into Biosecurity team. The Biosecurity team continue to attend pop-ups and community days including the Upper Snowy Landcare event at Gegederick,
Berridale. Biosecurity advice continues to be a popular talking piece at engagement events. The Education Officer is working on a FOGO Engagement plan and lesson plans for primary aged
children.

Last Updated: 03-May-2023

Economic Development and Tourism

OP Action Title: 1.2.1.1 Support eligible events under Council’s Major Events Funding Policy

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Following the March Council meeting close to $25,000 of funding has now been allocated to events under the Funding Policy. The target of minimum 50%
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expenditure of the fund for this year has now been met. Other upcoming events are also expecting to submit applications for funding in coming weeks.
Last Updated: 23-Mar-2023

OP Action Title: 14.2.7.2 Lobby for SAP Growth factor in rate peg cap

Responsible Person Status Start Date End Date % Complete Target On Target %
Gina Woodward - Chief Communications Officer In Progress 30-Dec-2022 15-Dec-2023 15% 0.00% [coe]
GREEN

OP Action Progress Comments: Discussions commenced on key players in process and timing (due to election) ahead of developing project plan to identify resources by end March. Will need
further time due to current resourcing availability and need to understand priorities of incoming state government post election.

Last Updated: 20-Mar-2023

OP Action Title: 5.1.1.1 Maintain involvement in the Regional Economic Development Strategy (REDS) review

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [0 0]
GREEN

OP Action Progress Comments: The final updated REDS has now been completed. Council was notified on 21/2/23 that it is available online from the Regional NSW website.

Last Updated: 22-Feb-2023

OP Action Title: 5.1.2.1 Continue to support the Snowy Mountains Special Activation Precinct (SAP)

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: The SAP Executive Group, Planners Group and Projects Group are all now set up for liaison with RGDC on a consistent basis. All meetings are occurring monthly.
The key focus at present is on completion of the new Development Control Plan for Jindabyne, along with tendering for detailed design of the foreshore works forming part of the SAP. Both
these projects are progressing and the draft DCP is due for public exhibition mid year, and a successful tenderer is close to being appointed for the foreshore works detailed design. The
internal Project Control Group is meeting on a monthly basis chaired by the Coordinator Economic Development.

Last Updated: 26-Apr-2023

OP Action Title: 5.1.3.1 PROJECT: Develop a SMRC Tourism Strategy to support and grow the region’s tourism industry to replace Destination Management Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 60% 80.00% [ e |
AMBER

OP Action Progress Comments: Work is continuing on an early draft of the strategy and project plan. The aim is 50% completion this financial year and 100% completion in the 2023-24
financial year. Council's existing Destination Management Plan expires in 2024.

Last Updated: 26-Apr-2023
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OP Action Title: 5.1.4.1 Publicise local events in region

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o]
GREEN

OP Action Progress Comments: Weekly events e-newsletter distributed through digital channels most Fridays. Event promotion (and sign-up promotion) through the Visitor Centre staff,
Council websites, Social Media Channels and adverts. Individual event promotion via Social Media and Visit Cooma Calendar. Council has been successful in receiving funds for events under
the Reconnecting Regional NSW Community Events Program and is supporting a number of pre-nominated events with this funding as well as promotional support. This Program received a
substantial extension through to January 2024 so Council support for these events will continue for some time.

Last Updated: 23-Mar-2023

OP Action Title: 5.1.4.2 PROJECT: Monaro Rail Trail - Undertake investigation and scope the Monaro Rail Trail

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Council has been successful is its grant application to the Business Case and Strategy Development Fund seeking funding for a TDP for stage 2 and reports on
biodiversity and biosecurity for stage 1A and the funding agreement has been secured. TfNSW have advised that the new Regulation has been delayed due to the change in government but a
draft template of the future lease is available and can begin to be worked on. About to commence the procurement process for the BCSD project through Vendorpanel.

Last Updated: 26-Apr-2023

OP Action Title: 5.1.6.1 Review Council tourism websites quarterly for content updates

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Tourism Promotions and Events Officer has reviewed website arrangements. Daily checks and page reviews undertaken with amendments implemented
immediately. General aim is to address any gaps in current content about the region, particularly in relation to the events calendar. Continuing to work on updating the tourism information
within Council's main website in liaison with Comms team. Looking to do a major update of tourism websites if funding becomes available and are alert for potential funding opportunities.

Last Updated: 26-Apr-2023

OP Action Title: 5.1.6.2 Post new social media content fortnightly

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Social Media content includes event notices, weather and road updates, tourism stories interests and other items of interest is posted regularly.

cammssktrateg
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Social Media: 57 Facebook posts made during last month on Cooma VC Facebook.

Reach: 27,764 Engagement 5,304, 33 new followers

Instagram - 6 Posts, Reach 2863, Engagement 170 for Cooma VC.

For Bombala - 9 posts on Facebook, Reach 2,068 and Engagement 485. Instagram - 3 posts, 605 reach, engaged 67.

Last Updated: 26-Apr-2023

OP Action Title: 5.2.1.1 Participate in the South East Forestry Hub

Responsible Person Status Start Date End Date % Complete Target On Target %
Mark Adams - Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 70% 84.00% [ e |
AMBER

OP Action Progress Comments: Economic Development Coordinator spoke with Rob de Fegely for the latest update on the South East NSW Forestry Hub. He held a meeting with forestry
industry stakeholders on 16 February in Eden. Intend to meet with Rob when he is next travelling through Cooma to catch up in more detail, however he can be hard to catch. Will be looking
to meet with Rob again before the end of the financial year.

Last Updated: 26-Apr-2023

OP Action Title: 5.2.1.2 PROJECT: Investment Attraction Strategy

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 60% 80.00% [ @]
AMBER

OP Action Progress Comments: Work on a draft investment attraction strategy has commenced. Following the financial review recommendations the scope of the IAS has increased.
Completion date target is now June 2024. The Economic Development team members recently attended a helpful training seminar on Investment Attraction provided by DRNSW. Continuing
to build ideas and possible focus areas for the IAS.

Last Updated: 26-Apr-2023

OP Action Title: 5.2.1.3 PROJECT: CBD Activation Plans

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 60% 80.00% [ @]
AMBER

OP Action Progress Comments: Work on the research phase of the Bombala CBD Activation Plan continues. The first of the initial engagement phases with local Bombala business has been
completed and was positively received by local CBD businesses. A workshop with local business was held on 3 April has was well received by the 10 business people that attended. A further
workshop will be held in coming weeks as the plan continues to develop.

Last Updated: 26-Apr-2023

OP Action Title: 6.2.1.1 Meet with three main chambers of commerce

Responsible Person Status Start Date End Date % Complete Target On Target %
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Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Economic Development Officer continues to liaise with all three main business chambers. The Tourism Promotion and Events Officer attended the March
meeting of the Cooma Chamber ahead of the big Easter Weekend.

Last Updated: 26-Apr-2023

OP Action Title: 6.2.1.2 Provide Economic Development newsletter

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 @]
GREEN

OP Action Progress Comments: The next newsletter is due out in May and will be issued later in the month following the business awards with an article focusing on the winners.

Last Updated: 26-Apr-2023

OP Action Title: 6.2.1.3 Hold Business Awards

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Economic Development In Progress 01-Jul-2022 30-Jun-2023 84% 75.00% [0 0]
GREEN

OP Action Progress Comments: The nomination process for local business has been completed as well as the judging. At time of writing the voting is open for people choice awards. Most of
what remains to be done is organisation for the specific event on 5 May.

Last Updated: 26-Apr-2023

Executive Office
Executive Office
Executive Office

OP Action Title: 13.2.1.1 Business papers completed and published to Council webpage

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Assistant to CEO, Mayor and Councillors In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Business papers completed and published to Council webpage on 13 April 2023.
Unconfirmed Minutes of Council meeting uploaded to Council webpage on 21 April 2023.

Last Updated: 24-Apr-2023
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OP Action Title: 13.2.1.2 Minutes of Council meeting uploaded to Council webpage

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Assistant to CEO, Mayor and Councillors In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [0 0]
GREEN

OP Action Progress Comments: Unconfirmed Minutes of Council meeting uploaded to Council webpage on 21 April 2023.

Last Updated: 24-Apr-2023

OP Action Title: 13.2.2.1 The CEO, Mayor, Councillors and Executive are supported in their roles

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Assistant to CEO, Mayor and Councillors In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [0 0]
GREEN

OP Action Progress Comments: The CEO, Mayor, Councillors and Executive are supported in their day to day roles through assistance provided by the following positions and cohorts;
EA to CEO, Mayor and Councillors

Executive Support Officer

Secretary Council and Committees

Executive Assistant Cohort

Knowledge Exchange, Engagement and Networking Cohort (KEEN meetings)

April 2023 included;

* Formal & informal ELT Meetings

* Councillor Briefings

* Budget, OP/DP Workshops

* Ordinary Council Meeting

* Meetings with community on various issues

Last Updated: 24-Apr-2023

OP Action Title: 13.2.3.1 Registers with Council decisions are kept updated after each meeting

Responsible Person Status Start Date End Date % Complete Target On Target %
Executive Assistant to CEO, Mayor and Councillors In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Registers with Council decisions are kept updated after each meeting - action completed on 21 April 2023.

Last Updated: 24-Apr-2023

OP Action Title: 15.2.1.1 Engage required resources to support project development and implementation

Responsible Person Status Start Date End Date % Complete Target On Target %
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Chief Strategy Officer In Progress 05-Jan-2023 14-Apr-2023 80% 100.00% [ e |
AMBER

OP Action Progress Comments: Tender cannot proceed to finalisation until the required budget has been identified and business case finalised. Business case if being drafted. Following
completion report will be developed for Council. Costs included in draft 23/24 budget for Council consideration.

Last Updated: 03-May-2023

OP Action Title: 15.2.2.3 Create resource (labour & financial) estimates for all programs

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Financial Officer In Progress 10-Apr-2023 20-May-2023 50% 84.00% aom
RED

OP Action Progress Comments: Through the development of the 23/24 budget, labour resources are being reviewed to ensure there are sufficient resources to delivery the level of services
identified.

Last Updated: 20-Feb-2023

Finance Portfolio
Financial Services
Finance

OP Action Title: 13.2.10.1 Co-ordinate the annual Budget, Fees and Charges and Revenue Policy for the Operational Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance In Progress 01-Jul-2022 30-Jun-2023 85% 90.00% [coe]
GREEN

OP Action Progress Comments: Budget workshops with the Executive Leadership Team have been occurring each week. Councilor workshops will begin late in the month starting with Water,
Wastewater and Waste Funds with the General Fund and the Consolidated position planned for next month.

Last Updated: 29-Mar-2023

OP Action Title: 13.2.10.2 Completion and lodgement of the Annual Financial Statements including coordination of Interim and Annual Audits

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c o @]
GREEN

OP Action Progress Comments: The revaluation of operational land and buildings by the external valuer is complete with internal reviews now occurring. Next month the planning audit is
scheduled.

Last Updated: 29-Mar-2023
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OP Action Title: 13.2.10.3 Completion of quarterly Budget Review Statements to Council

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance In Progress 01-Jul-2022 30-Jun-2023 64% 80.00% [ e |
AMBER

OP Action Progress Comments: December was the first quarter to introduce the quarterly reporting format. There were teething issues in moving from monthly to quarterly reporting however
the reporting process has seen significant progress. In particular, restriction balances were calculated for the first time during the year. In the past they were only calculated at the end of each
financial year. The result of a negative unrestricted cash position as at 31 December, highlights how important it is that we continue to improve the process to ensure reliable data.

Last Updated: 23-Feb-2023

OP Action Title: 13.2.10.4 Ensure Council meets its taxation compliance obligations

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance In Progress 01-Jul-2022 30-Jun-2023 67% 84.00% [ @]
AMBER

OP Action Progress Comments: On target. Monthly BAS completed and lodged on time.
Last Updated: 28-Sep-2022

OP Action Title: 13.2.10.5 Cash flow management

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance In Progress 01-Jul-2022 30-Jun-2023 67% 84.00% o]
AMBER

OP Action Progress Comments: Significant improvements have been made so that we are able to calculate the balance of restricted and hence unrestricted cash at the end of each month. The
reliability of these figures is much improved but still requires further work. The next step is to work with Managers to improve the phasing of budgets so then we will be able to better forecast
our unrestricted cash position not only at the end of the financial year but at the end of each remaining month.

Last Updated: 23-Feb-2023

OP Action Title: 13.2.10.6 Accounts Receivable Management

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ o]
AMBER

OP Action Progress Comments: 1. Rates Instalment 2 - People who progressed to Statement for Claim — SR Law to follow legal process to recover debt. This is a case by case process depending
on circumstances.

2. Rates Instalment 3 — Due 28/2/23 - Reminder Notices issued 21/3/23

3. Water Billing Period 1 — Customers with unpaid balances/no payment arrangements progressed to Statement of Claim 07/03/23

04-May-23 Cammsstrategy Page 12 of 100




9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023
ATTACHMENT 1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023 Page 25

Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

Last Updated: 30-Mar-2023

OP Action Title: 13.2.10.7 Review the oncosting methodology to ensure that current costs are accurately reflected in the services and projects reliant on specific purpose revenue

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance In Progress 01-Jul-2022 30-Jun-2023 80% 100.00% [ e |
AMBER

OP Action Progress Comments: A model has been developed for the 23/24 budgets. Whilst this will need to be significantly improved next year it represents a large improvement now and will
ensure that corporate and governance costs are attributed to the direct service delivery areas based on more reliable information.

Last Updated: 23-Feb-2023

OP Action Title: 13.2.10.8 Development and implementation of Grant Funding Policy and Procedures to ensure sound governance and consistency across the organisation in the application for
and management of grants

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance In Progress 01-Jul-2022 30-Jun-2023 41% 84.00% om
RED

OP Action Progress Comments: Currently reviewing the processes to ensure integrity of the grants register.

Last Updated: 29-Nov-2022

OP Action Title: 13.2.10.9 PROJECT: Investigate and model Special Rate Variation (SRV) scenarios

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c o]
GREEN

OP Action Progress Comments: SRV modelling is now complete. Council has endorsed an application for an SRV on a staged approach over 5 years. The application is to be lodged with IPART
by 3 March 2023. Completed

Last Updated: 02-Apr-2023

OP Action Title: 13.2.10.10 PROJECT: Independent Financial Audit

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Finance Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [coe]
GREEN

OP Action Progress Comments: Financial Sustainability Review is now complete with the final report presented to FSR committee, Executive team and Councillors.
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Last Updated: 29-Nov-2022

OP Action Title: 13.2.10.11 Implement effective budget and other financial controls & implement a comprehensive and robust budget development process

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Financial Officer In Progress 02-Jan-2023 31-Dec-2023 50% 84.00% am
RED

OP Action Progress Comments: Budget training for managers has begun. Finance staff are assisting managers to be more involved in developing an activity based budget for 23/24.
Assumptions used in developing the budgets are being documented and will be monitored throughout the coming financial year.

Ongoing monthly finance meetings with budget managers to ensure data integrity and collate variance details for reporting purposes. These meetings will be used to determine whether
budget adjustments are required.

Last Updated: 19-Feb-2023

OP Action Title: 13.2.10.13 Develop an annual budget development process that is activity based

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Financial Officer In Progress 02-Jan-2023 29-Feb-2024 60% 80.00% [ @ |
AMBER

OP Action Progress Comments: A budget manual is being developed in conjunction with the development of the 23/24 budget to assist with preparing future budgets.

Last Updated: 20-Feb-2023

OP Action Title: 13.2.10.15 Review internally restricted cash

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Financial Officer In Progress 02-Jan-2023 30-Jun-2023 80% 90.00% [ o |
AMBER

OP Action Progress Comments: Processes are in place to ensure Council cash is monitored, reviewed and reported on in a timely manner.

Last Updated: 20-Feb-2023

OP Action Title: 13.2.10.16 Revise Water and Wastewater long term financial plans

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Financial Officer In Progress 02-Jan-2023 30-Jun-2023 80% 90.00% [ e |
AMBER

OP Action Progress Comments: An updated draft LTFP for both Water and Wastewater have been reviewed. This is to placed on exhibition as part of the IP&R documents for 2023/2024.
Further review is required to ensure future development is appropriately funded.

Last Updated: 31-Mar-2023

Operations Portfolio
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Built & Natural Environment
Biosecurity

OP Action Title: 5.3.1.1 State alert weeds reported to NSW Department of Primary Industries

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [c o @]
GREEN

OP Action Progress Comments: No State alert weeds have been identified during the reporting period. The following suspect plants have been investigated, Inkweed (Phytolacca octandra),
Creeping buttercup (Ranunculus repens), Watercress (Nasturtium officinale), Stinking Roger (Tagetes minuta), Apple of Sodum (Solanum Linnaeanum), Hairy bittercress (Cardamine hirsuta),
Mexican poppy (Argemone mexicana), Celery-leaved buttercup (Ranunculus sceleratus), Blue water speedwell (Potamogeton tricarinatus), Purple prairie clover (Dalea purpuera), Lesser
broomrape (Orobanche minor), Great Brome (Bromus diandrus), Teasel (Dipsacus fullonum) and New York Aster (Symphyotrichum novi-belgii) . None of the investigated plants were identified
as State or regional priority weeds, nor do they pose a significant risk to the Snowy Monaro region's economy, environment or community. A report of Horsetail, which is required to be
eradicated in accordance with the South East Regional Strategic Weed Management Plan, was confirmed during the year at Khancoban, in the adjoining Snowy Valleys Regional Council area.
Alligator weed, which is a State priority weed and subject to a Biosecurity zone, is prevalent in the ACT. Boneseed occurs in the adjacent Council areas of Bega Valley and Eurobodalla and is a
State priority weed. It also has the potential to grow in our region and is subject to a control order. Each of these weeds is notifiable and must be destroyed if detected. Council's Biosecurity
officers are actively inspecting for these, and other high priority weeds.

Last Updated: 03-May-2023

OP Action Title: 5.3.1.2 State alert weeds treated and neighbouring landowners notified

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [c o0
GREEN

OP Action Progress Comments: No State alert weeds were identified during the reporting period, however staff are actively monitoring for their presence during inspections. Fourteen (14)
Weed of the week articles focusing on Prohibited matter weeds and legislative requirements were published in local media from September 2022 to the present date. NSW Department of
Primary Industries conducted Prohibited matter training at Cooma during July 2022. Biosecurity staff from SMRC, QPRC and Eurobodalla Council were in attendance. Prohibited matter weeds
are those with the highest level of control in NSW and are either not yet present in NSW or not yet established. Legislation is used to prevent the entry or establishment of these weeds into
NSW. Orange Hawkweed is the only Prohibited matter weed known to occur within the Snowy Monaro region. Targeted surveillance and control for this weed occurs throughout the summer
months. Of the six known sites, only one was active this season and all plants were treated using Grazon extra and Tordon.

Last Updated: 17-Feb-2023

OP Action Title: 5.3.1.3 Support actions of the NSW Orange Hawkweed Eradication program

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [coe]
GREEN

OP Action Progress Comments: A planning session was held with National Parks and Wildlife Service staff during August to coordinate cross-border surveillance efforts this coming season. The
Orange Hawkweed Eradication program is a coordinated effort between NPWS, SMRC, NSW DPI and affected landholders. The program relies on a range of surveillance techniques, including
ground inspections, drone surveillance, weed detector dogs and volunteer surveillance groups. A Hawkweed Taskforce meeting was attended during September to update all parties on plans,
actions and research around this highly invasive weed threat. During November an information sheet was mailed to over 200 landowners on the western fringe of the Snowy Monaro extending
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from Rocky Plain north to Yaouk to remind landowners to be vigilant and to encourage participation in the Orange Hawkweed Eradication Program. Modelling (wind patterns, habitat suitability
etc) has identified areas where Hawkweed is more likely to occur along this western fringe. Landowners in these areas were contacted to advise that their properties were being targeted for
surveillance this season using drones, weed detector dogs and volunteer surveillance groups. A media article was drafted during November alerting the public to the threat that Orange
Hawkweed poses to our agricultural and environmental assets. Surveillance efforts kicked off in December. Drone surveillance captured a significant amount of data, which did not result in the
identification of any new sites. A number of potential drone detections were recorded on private land. All were inspected onground and confirmed as false detections. Known sites have been
inspected onground using ground surveillance and Weed Detector Dog techniques. Only one site was active. All plants at this site were treated. The 2022-23 program was completed in
February.

Last Updated: 29-Mar-2023

OP Action Title: 7.2.1.1 High risk pathways inspected

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: High risk pathways are those areas that act specifically as conduits for the spread of weeds, ie roadsides and waterways. The Biosecurity team monitor these
areas continually; however specific inspections are undertaken during September/October and again during December/January. The initial inspection program was completed as planned
during spring and the second inspection completed by end of January. Staff will continue to monitor these pathways throughout the remainder of summer and autumn. Surveillance of
waterways has recently highlighted the presence of Watercress, Creeping buttercup, Blue water speedwell and Celery leaved buttercup, each of which has proven to be invasive weeds. Weeds
like Coolatai grass occur in isolated patches along the Monaro highway and are spread by vehicle and plant movements. Surveillance at known Coolatai grass sites has occurred continuously
throughout the summer months with plants only having been identified and controlled at the one site 4kms north of Bredbo. Chilean needle grass occurs along some roadsides and Travelling
Stock Routes. Detection at the present time is extremely difficult, however surveillance at known sites has occurred and plants are controlled when identified. Hairy bittercress was identified
during spring on the highway between Cooma and Bombala during a high risk pathway inspection. It is of little concern. A second road verge boomspray was conducted during early February
on highways and regional roads. While its primary purpose is maintaining line of sight, it also provides a significant benefit to Council's Biosecurity program by treating any emergent weeds
which have fallen off vehicles within 2m of the trafficable lane.

Last Updated: 17-Feb-2023

OP Action Title: 7.2.1.2 High risk sites eg nurseries, rest areas, camping sites inspected

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [c o]
GREEN

OP Action Progress Comments: High risk sites are routinely monitored throughout the year and form an important part of Council's property inspection program. These are typically high
visitation sites or sites that pose a higher risk from the introduction of new weed species and include rest areas, camp grounds, boat ramps, river crossings etc. The high risk site list was
reviewed during the year and increased from 250 to 325. All sites have now been inspected this financial year. The inspections have not yet identified anything particularly unexpected.

Last Updated: 03-May-2023

OP Action Title: 7.4.1.1 Public and private lands inspected

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [c o]
GREEN
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OP Action Progress Comments: 118 property inspections were recorded during March, taking the total number of inspections for the financial year to 1629, therefore exceeding inspection
targets and ensuring that Council meets its Weeds Action Program commitments. The wet conditions which have hampered access to rural properties have finally eased, however the
significant vegetative growth continues to make weed detection very difficult. Property inspections target all areas of a property where possible, with a particular focus on stockyards,
haysheds, silos, gardens, dams and creek crossings where high priority weeds are more likely to have been introduced deliberately or inadvertently. 1600 property inspections per annum are
required to ensure Council's Weeds Action Program targets are met. While Council's inspection program has typically focused on larger properties where Serrated tussock, African lovegrass
and other widespread weeds cause problems, more recently the Weeds Action Program has placed a greater emphasis on new and emerging weeds, many of which are more likely to be found
on smaller, residential and peri-urban properties. Greater inspection numbers are being achieved as a result.

Last Updated: 29-Mar-2023

OP Action Title: 7.4.1.2 Review Local Weed Management Plans

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity In Progress 01-Jul-2022 30-Jun-2023 60% 100.00% am
RED

OP Action Progress Comments: The South East Regional Strategic Weed Management Plan has been reviewed, which has significant bearing on Council's Local Weed Management Plan. The
Regional plan has been sitting in the minister's office awaiting approval since December 2022. Review of the Local Management Plan is scheduled for the final quarter of 2022-23 once the
regional plan is finalized. Weed risk assessments of most locally important weed species has been completed and the draft plan is 60% completed.

Last Updated: 29-Mar-2023

OP Action Title: 7.4.1.3 Regional and local priority weeds are treated on roadsides in accordance with Local Weed Management Plans

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity In Progress 01-Jul-2022 30-Jun-2023 90% 90.00% [c o]
GREEN

OP Action Progress Comments: Council's weed control program got off to a late start due to poor weather conditions and excessive vegetative growth. An early grassy weed run is typically
undertaken in October/November to clean up weeds missed in the previous year; however the poor conditions seen this opportunity missed in many areas. As at 29 March 2023, contractors
and staff have completed the woody weed run and have commenced the Autumn grassy weed run. In many areas, grassy weeds, in particular African lovegrass have succumbed to the dry
conditions and are unable to be effectively controlled using Glyphosate alone. The Biosecurity team sought grant funding for the purchase of 6 drums of Taskforce as supplies were drying up.
Some of this herbicide will be utilized now to achieve some control. Remaining stocks will be retained until spring when the current vegetative growth will have subsided and more effective
control will be achieved. $115,800 in Crown land weed control grants were received on 17 February 2023 and work is well underway.

Last Updated: 29-Mar-2023

OP Action Title: 7.4.1.4 Contractors engaged in three year contracts

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity Completed 01-Jul-2022 30-Jun-2023 100% 83.30% [c o0
GREEN

OP Action Progress Comments: Contracts were awarded in 2021-2022 to five local weed control providers throughout the Snowy Monaro Region. Contracts were awarded on a three year
basis to ensure efficiency and security for both parties involved. These contractors are detailed below, along with their 2022-2023 contract value. Contracts are awarded in accordance with
Australian Standard (AS) 4905 - 2002 Minor Works contract conditions.
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Northern Region - Buckleys Weedspraying and Contract Fencing - $127,205
Eastern Region - Rippers Rural services - $76,735

South East Region - Rippers Rural Services - $96,820

Southern Region - Stones Forestry Contracting - $109,180

South West Region - Buckleys Rural services - $190,035

North West Region - Byrne Rural contracting - $117,420

Last Updated: 01-Dec-2022

OP Action Title: 7.4.1.5 New Biosecurity Officers are trained in implementation of the Biosecurity Act

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [coe
GREEN

OP Action Progress Comments: No new Officers were appointed to Council's Biosecurity team during the reporting period. All existing Officers are trained in a number of compulsory
Biosecurity courses, including introductory Biosecurity training, chemical accreditation, Self Enforcement Infringement System training and senior first aid training. During July 2022 Cooma
hosted NSW Department of Primary Industries during a two day Prohibited matter identification course. Staff from Snowy Monaro Regional Council, Queanbeyan Palerang Regional Council and
Eurobodalla Council were in attendance. During August 2022 two Biosecurity Officers completed Compliance and Regulatory training. The last two officers will receive this training in August.
Two staff members were assigned to the Varroa mite emergency response effort during the period August-November. The emergency response was fully funded by NSW Dept of Primary
Industries and provided staff with a significant training opportunity. All staff received training on the identification and control of Alligator weed during December and biological control training
in February. .

Last Updated: 29-Mar-2023

OP Action Title: 7.4.1.6 Review pesticide notification plans

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Biosecurity Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c o]
GREEN

OP Action Progress Comments: Council's Pesticide Use Notification Plan identifies how and when Council will notify the community of pesticide usage on land under its management. The Plan
was developed in 2018 and has a statutory review period of 5yrs. During the reporting period the plan was reviewed and published on Council's website with a further review scheduled for
2027.

Last Updated: 26-Oct-2022

Building Certification

OP Action Title: 1.1.1.1 Undertake assessment applications, and certification of Construction Certificates and Complying Development Certificates
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Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Building Certification In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]

GREEN

OP Action Progress Comments: All applications undertaken in line with legislative requirements. 1 application was received for Complying Developments, and a total of 8 Construction
Certificates were approved.

Last Updated: 27-Apr-2023

OP Action Title: 1.1.1.2 Assess Building Information Certificates

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Building Certification In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: All building information certificates assessed in line with legislated requirements. No applications were lodged for assessment during the April reporting period.

Last Updated: 27-Apr-2023

OP Action Title: 1.1.2.1 Undertake and respond to customer enquiries. Provide technical advice for a variety of construction matters

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Building Certification In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [ @ @]
GREEN

OP Action Progress Comments: Customer service enquiries undertaken in line with legislative requirements and within Council's Customer Service Charter. Correspondence done via email,
letter or phone whichever is preferred

Last Updated: 31-Mar-2023

OP Action Title: 1.1.2.2 Undertake mandatory inspections for Construction Certificates

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Building Certification In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o @]
GREEN

OP Action Progress Comments: All mandatory inspections undertaken within 48 hours of request. Inspections undertaken at applicants convenience where booked with acceptable timeframe.
Inspections also undertaken within 48 hours where possible and where officer agrees.

Last Updated: 31-Mar-2023

Cemeteries

OP Action Title: 3.2.1.1 Prepare and lodge annual Interment Activity Return to Cemeteries and Crematoria NSW to ensure regulatory requirements are met

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [coe]
GREEN
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OP Action Progress Comments: All data collected and submitted to Cemeteries and Crematoria NSW on time.

Last Updated: 30-Sep-2022

OP Action Title: 3.2.1.2 PROJECT: Catalogue all known interments at Council’s Cemeteries

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: All internments are recorded and stored in Council's database. Council recorded 4 interments for the month of April 2023.

Last Updated: 02-May-2023

OP Action Title: 3.2.1.3 PROJECT: Catalogue all known reservations and available burial plots at Council’s Cemeteries

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o]
GREEN

OP Action Progress Comments: All reservations are recorded and stored in Council's database. Seven reservations were recorded in the month of April 2023.

Last Updated: 02-May-2023

OP Action Title: 3.2.2.1 Cemeteries are maintained as per Cooma Cemetery Contract and remaining cemeteries maintenance schedules

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: We are entering the cooler months. This will reduce the growth at our cemeteries.

Last Updated: 29-Mar-2023

OP Action Title: 3.2.2.2 Cemetery Advisory Committee meets are held as per committee charter

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o]
GREEN

OP Action Progress Comments: The next meeting of the Cemetery Advisory Committee will be on 01 May 2023.

Last Updated: 02-May-2023

OP Action Title: 3.2.2.3 PROJECT: Develop a project management plan for the establishment of the new Cooma Cemetery

Responsible Person Status Start Date End Date % Complete Target On Target %
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Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Council's cemetery team has met with the project management team to discuss the scope of works required to develop a project management plan. Planning
work has also been undertaken to extend the life of the existing cemetery. This will open up an additional 15 years of burials.

We are hoping to commence ground works in the coming months. A draft project management plan was prepared for the works to be undertaken at the existing cemetery in Cooma.

Last Updated: 02-May-2023

Development Assessment

OP Action Title: 1.1.1.3 Assess and determine many different types of Development Applications other than residential development, such as subdivision applications and commercial
developments in compliance with legislative requirements including Council’s Local Environment Plans, Development Control Plans and State Planning Policies

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Built & Natural Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: In the period 20/03/2023 to 19/04/2023 28 Development Applications were determined. Of the 28, 9 were for non-residential uses. Of these DAs, 66% were
completed within 40 days which exceeds the 50% target for these application types. The assessment of these applications was undertaken in accordance with required legislation.

Last Updated: 27-Apr-2023

OP Action Title: 1.1.3.1 Assess and determine residential development applications in compliance with legislative requirements including Council’s Local Environment Plans, Development
Control Plans and State Planning Policies

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Built & Natural Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o]
GREEN

OP Action Progress Comments: In the period 20/02/2023 to 19/04/2023 28 Development Applications were determined. Of the 28, 19 were for residential uses. Of these DAs, 53% were
completed within 40 days which is below the 70% target for these application types. The KPI target was not met as limited resources were available to undertake assessments due to staff
vacancies and significant development applications being assessed which has taken up significant staff time. The assessment of these applications was undertaken in accordance with required
legislation.

Last Updated: 27-Apr-2023

OP Action Title: 1.1.4.1 Provide informative and timely advice to customer enquiries in relation to development within the Council region

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Built & Natural Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: In the period 20/03/2023 to 19/0/2023, 1 formal Property Information Requests was issued.
Of these 100% were completed within 10 business days which exceeds the target of 70% for these application types. The planning staff continue to provide feedback and advice to customer
enquiries over the phone, via email and face to face within the time frames stipulated by the customer service charter.
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The decrease in the number of PIRs is due to Council now providing written advice on the 10.7(2)&(5) certificates, this is balance by an increase in the number of these types of certificates
issued. The change in how Council is providing property advice is consistent with best practice. Property Information Requests are still available to customers to request copies of development
documents or view information on property files (under the provisions of the Environmental Planning and Assessment Act 1979).

Last Updated: 27-Apr-2023

OP Action Title: 1.1.5.1 Council is required to upload data to the NSW Planning Portal for State Government Reporting to contribute towards state statistics and to report on Council’s individual
performance in relation to the assessment of development applications

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Built & Natural Environment Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [coe]
GREEN

OP Action Progress Comments: All required returns are up to date. The Department of Planning and Environment have requested Local Development Performance Monitor (LDPM) Data to be
submitted for the 2020/2021 financial year. This information has not been required to be submitted since 2020 due to the implementation of the NSW Planning Portal. In their email to NSW
Councils DPE have stated that "The decision to collect the LDPM data for the previous financial year 2020-21 has been given careful consideration and will be done to ensure that there are no
gaps within the dataset as we transition the reporting mechanism to the NSW Planning Portal." The 2020/2021 report was submitted by the due date 1/12/22.

Last Updated: 30-Jan-2023

OP Action Title: 1.1.6.1 Assess Planning Certificates

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Built & Natural Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [0 0]
GREEN

OP Action Progress Comments: In the period 20/03/2023 and 19/04/2023 - 154 Property Certificates were issued. The breakdown of these certificates was as follows: 43 Drainage Diagrams,
111 Planning Certificates 10.7(2), 32 Planning Certificates 10.7(2) & (5), 5 - Outstanding orders and notices certificates.

Work is currently underway to create a report to determine the actual business days for processing of these applications in order to accurately report on the percentage of applications that are
being processed within 10 days of receipt of payment.

Last Updated: 27-Apr-2023

OP Action Title: 1.1.7.1 Assess S138 Applications and provide Development Engineering Services

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Built & Natural Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: In the period 20/03/2022 and 19/04/2023 6 s138 approvals under the Roads Act were issued. 6 were issued within 40 days upon receipt of the balance awaiting
further information and therefore did meet this timeframe. The development engineering staff have provided advice within the requirements of the customer service charter.
Last Updated: 27-Apr-2023

Public Health & Environment
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OP Action Title: 2.2.1.1 Undertake food premises surveillance in accordance with the NSW Food Authority’s Partnership Agreement to ensure public health safety in relation to retail food
businesses within our region

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 90% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Council's consultant Environmental Health Officer has moved through 55% of our food premises. Routine assessments will recommence in December 2022 and
continue through to June 2023, excluding complaints.

Council has recently appointed a new Environmental Health Officer. The program of inspecting Food Premises will recommence in February 2023.
Council will be visiting all food premises to introduce the new Environmental Health Officer, hand out food hygiene information calendars and risk assess the premises.
Council's new Environmental Health Officer has been undertaken food assessments. The program is on target to complete all of the initial inspections before the start of the winter ski season.

Council’s new Environmental Health Officer recommended food assessments in February which continued through March 2023. We have now reached 90% inspected which puts us in an
excellent position as we enter the last quarter.

Last Updated: 01-Apr-2023

OP Action Title: 7.1.1.1 Undertake routine inspections of On-Site Sewage Management System inspections a per adopted program

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 59% 84.00% [ e |
AMBER

OP Action Progress Comments: The program rotates through the former local government areas using a risk based approach, with high - medium risk properties being assessed once in every
three years and low risk once in every five years.

Council has completed the Environmental Officer (OSSM) position which was recently vacated. The inspections of the onsite sewage management systems has been concentrating on change of

ownership and requests coming in from conveyancers for the future sale of premises.
Last Updated: 02-May-2023

OP Action Title: 7.1.2.1 Undertake routine inspections of Liquid Trade Waste systems

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 25% 84.00% am
RED

OP Action Progress Comments: Council has two vacant Liquid Trade Waste Officer positions. Both positions continue to be vacant. The positions were advertised for the fifth time in February
2023. Interviews are being held in early April. A new Backflow Prevention and Liquid Trade Waste Officer was appointed in April and will commence work with Council in 01 May 2023. The
inspection program will recommence in June, with a focus on education and gathering of intelligence on the level of compliance.

Last Updated: 02-May-2023
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OP Action Title: 7.1.3.1 Responding to environmental complaints

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe
GREEN

OP Action Progress Comments: Council followed up two environmental incidents during April 2023. One matter was closed off as environmental incident. However, it was referred as a
potential planning compliance breach. The other is still an open investigation as we seek more evidence to prove the offence.

Last Updated: 02-May-2023

OP Action Title: 7.2.2.1 Respond to illegal dumping activities. Council investigates all reports and arranges for clean-up and removal of waste

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [0 0]
GREEN

OP Action Progress Comments: Council followed three illegal dumping incidents during April 2023. Upon investigation no evidence apparent for issue of infringement notices for the three
matters. All matters were report on RIDonline.

Last Updated: 02-May-2023

OP Action Title: 9.2.1.1 Carry out NSW Health Drinking Water Monitoring program to ensure reticulated water supplies meet Australian Drinking Water Guidelines

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Routine water samples are being undertaken on a weekly basis. No boiled water alerts were issued for the month of April 2023

Last Updated: 02-May-2023

OP Action Title: 9.2.3.1 PROJECT: Develop a backflow prevention policy, procedure and implementation strategy for the region

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ e |
AMBER

OP Action Progress Comments: Planning works have commenced for the development of a backflow prevention policy and procedure. A draft policy and procedure is currently being edited.
The document will be finalised in early 2023. The document will be revisited and finalised in May and June following the appointment of the Backflow Prevention and LTW Officer.

Last Updated: 02-May-2023

Rangers

OP Action Title: 13.2.5.1 Respond to straying stock matters and impound when required to ensure that our public roads are kept safe

Responsible Person Status Start Date End Date % Complete Target On Target %
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Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Rangers respond to all issues relating to stock being out. Three incidents were responded to in April 2023.

Last Updated: 02-May-2023

OP Action Title: 13.2.5.2 Respond to matters raised through the out of hours call centre as required on a 24-hour basis

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: During the April 2023 reporting period 7calls were received and all were responded to and recorded in Councils' after hour log.

Last Updated: 02-May-2023

OP Action Title: 13.2.6.1 Undertake companion animal management with the management of microchipping, registration and impoundment of dogs and cats to ensure compliance with the
Companion Animals Act

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [co0]
GREEN

OP Action Progress Comments: Council's Rangers seized 8 dogs and 3 cats in the month of April 2023. Six of the dogs were returned to their owners. Council is looking to rehome the other two
dogs. Two of the cats were returned to their owner. Council is still advertising to see if the owner of the third cat will come forward. The Rangers investigated 4 dogs and one crowing rooster.

Last Updated: 02-May-2023

OP Action Title: 13.2.7.1 Undertake routine parking patrols

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [ @ @]
GREEN

OP Action Progress Comments: Patrols were undertaken in April with infringements and educational material being used to change behaviour.

Last Updated: 02-May-2023

OP Action Title: 13.2.7.2 Undertake patrols of unlawful camping within leased foreshore area around Lake Jindabyne throughout winter period

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [coe]
GREEN

OP Action Progress Comments: Council completed the ski season parking and camping patrols for Jindabyne in first week of October. During the season 1319 interactions were recorded. With
779 cautions and 540 infringement notices were issued during these patrols.

Last Updated: 24-Oct-2022
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OP Action Title: 13.2.7.3 PROJECT: Develop and implement a community education program to improve parking habits of motorists in the region

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Public Health and Environment Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [coe]
GREEN

OP Action Progress Comments: Rangers have completed ten parking fliers and are now using them as part of their regular patrols to educate the community on the parking rules.

Last Updated: 25-Jan-2023

Community Services
Community Facilities

OP Action Title: 12.2.1.1 Cooma saleyards are available for local and regional use

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 67% 84.00% [ @]
AMBER

OP Action Progress Comments: Cooma had three sales in the month of March 2023 which was the largest sale period since pre-COVID.

Last Updated: 04-Apr-2023

OP Action Title: 12.2.1.2 PROJECT: Review the provision of Saleyard services

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% o]
AMBER

OP Action Progress Comments: The Bombala Holding Yards EOI has closed with one response received. There will also be an EOI for Comma Saleyards with reports aimed to be presented at
the May Council meeting.

Last Updated: 04-Apr-2023

OP Action Title: 12.2.2.1 Council owned truck washes are available for use

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Truckwash number 2 has the electrical matters addressed and is operational. There are other matters related to drainage that are being assessed in the coming
month.
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Last Updated: 27-Apr-2023

OP Action Title: 12.2.2.2 PROJECT: Review the future direction of the Bombala Truck Wash

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services Ongoing 01-Jul-2022 30-Jun-2023 - 80.00%

OP Action Progress Comments: The Truckwash for Bombala was contained in the EOI for the Holding Yards - no responses were received for this operation, only the Holding Yards. No further
updates are available at this time.

Last Updated: 04-Apr-2023

OP Action Title: 12.4.1.1 Swimming pools are available and open to the community

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c 0 0]
GREEN

OP Action Progress Comments: All Pools closed by end of March 2023. The works required for the 2023/2024 season have been identified.
Last Updated: 04-Apr-2023

OP Action Title: 12.4.1.2 PROJECT: Tender for the operation and management of Council’s swimming pools

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 20% 60.00% am
RED

OP Action Progress Comments: Due to the upgrade of Bombala and Cooma Pool, this process has not yet begun as we do not have a specific timeframe when works will commence and
conclude. We will tender for the operation and management of Cooma and Bombala Pools for the 2023/2024 season only. The tender brief is in the process of being drafted.

Last Updated: 27-Apr-2023

OP Action Title: 12.4.1.3 PROJECT: Jindabyne Pool Roof and HVAC Upgrade

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer In Progress 01-Jul-2022 30-Jun-2023 75% 75.00% [c o @]
GREEN

OP Action Progress Comments: Status - Roof structure and plant room are progressing well. Latent conditions relating to the original build have been realised, including block walls not core
filled, insufficient water proof membrane under the slab causing extensive rust and dilapidation of the steel columns supporting the roof structure

Critical Issues - Repairs to columns and core filling of block walls

Risks - Not completing the project by the proposed due date due to the latent conditions

Next Step - Continue monitoring the program of works

Budget - Remaining contingency should be adequate for the latent conditions.

Communication - The COO, CSO, MCP and the community (via COMMs) have been regularly updated.
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Last Updated: 28-Apr-2023

OP Action Title: 12.4.1.4 PROJECT: Develop a Pool Strategy for the region

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services Not Started 01-Jul-2022 30-Jun-2023 0% 60.00% o
RED

OP Action Progress Comments: A Pool Strategy is not yet funded yet funding for this is being explored through grants. Funding is still being sought.

Last Updated: 04-Apr-2023

OP Action Title: 2.2.2.1 Council Caravan Parks are open and available

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [0 0]
GREEN

OP Action Progress Comments: All Council Caravan Parks were open and available in April. Newbook is proving to be successful with Council having a clear picture accessible to key personnel
of upcoming bookings.

Last Updated: 27-Apr-2023

OP Action Title: 2.2.2.2 PROJECT: Review operation and leasing arrangements of caravan parks and camping grounds

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [c o @]
GREEN

OP Action Progress Comments: A set of procedures are being developed to support Council in the consistent operation of Caravan Parks including leasing of these. This project has just
commenced.

Last Updated: 04-Apr-2023

Community Support Program

OP Action Title: 2.1.1.1 All service streams under the Commonwealth Home Support Programme are provided to the community

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Services continue to be delivered in accordance with our service agreement despite not met findings in the recent accreditation audit. The Plan for Continuous
Improvement (PCl) is being actioned with diligence.
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CHSP Centre Based Respite: Community Connections Group participants entered the annual Lake Light Sculpture exhibition in Jindabyne. The entry won Community Group category prize of
$1500. We have reached our maximum cap for services under the streams Personal Care and Domestic Assistance - outputs that translate to commitment of funds have been met.

To better service our community, we have onboarded a new frozen food provider in the service area Meals on Wheels in addition to providing a new hot lunch option on a Wednesday. We
have also ceased Yard Maintenance for the winter and exchange this for wood splitting as required.

Last Updated: 27-Apr-2023

OP Action Title: 2.1.2.1 Maintain governance in the delivery of community services

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: The next meeting is in May 2023 as deferred by Mayor Narelle Daivs.

Last Updated: 27-Apr-2023

OP Action Title: 2.1.2.2 Deliver high quality services through community support programs

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o]
GREEN

OP Action Progress Comments: We have received the Notice to Remedy Non-Compliance from the Aged Care Quality and Safety Commission. The direction given requires all tasks prescribed
in the PCI, must be completed by 13 November 2023. The Community Support Programs Team are on track to meet the deadline directive given by the Commission.

The Community Services Advisory Committee is meeting in April 2023 and will discuss the nominations received for new committee members.

Last Updated: 27-Apr-2023

OP Action Title: 4.3.1.1 Maintain Community Transport service provision through the ongoing recruitment and retainment of volunteer drivers

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Looking to recruit more Volunteer Drivers over coming months to support the program throughout Cooma, Berridale and Jindabyne areas.
An additional Community Transport driver in Bombala has recently commenced with the Community Transport Team. This has support Community Transport to meet the increasing needs of
the surrounding Bombala community.

Last Updated: 26-Apr-2023
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OP Action Title: 4.4.1.1 Coordinate and mentor the Snowy Monaro Youth Council to provide young people with the opportunity to develop leadership skills

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe
GREEN

OP Action Progress Comments: The April School Holiday Programs as well as Youth Week were well received. Have conducted surveys to gain a greater understanding of what Youths would
like to see in the next school holiday program. This year Youths were taken to Merimbula and Canberra on a bus trip that was really well attended by Youths in the region as well with a day out
at Cooba. 130 Youths were engaged at Bombala High School for Youth Week, 200 at JCS and 300 at Monaro High School - this has been a great opportunity to speak to Youths about Council's
programs and speak of other Youth Programs in the region such as the YMCA.

Last Updated: 27-Apr-2023

OP Action Title: 4.4.1.2 Provide Youth Services in collaboration with other providers

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ e |
AMBER

OP Action Progress Comments: The Ryder Trailer is making great progress in being built. Council is actively involved in the specific design and construction to ensure that it is practical and easy
to use with the aim to enhance and expand our service provision.

Last Updated: 02-Mar-2023

OP Action Title: 4.4.1.3 PROJECT: Review Youth Strategy 2023-27
Responsible Person Status Start Date End Date % Complete Target On Target %

Manager Community Services Ongoing 01-Jul-2022 30-Jun-2023 - 20.00%

OP Action Progress Comments: This project has commenced with the approach and method to consult being explored.

Last Updated: 02-Mar-2023

Library Services

OP Action Title: 12.1.1.1 Continue to provide and maintain the highly successful Tech Savvy sessions for our seniors to fill an education gap

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: In April we held five Tech Savy Classes across the region.

Last Updated: 26-Apr-2023

OP Action Title: 12.1.1.2 Face to Face Library Services are provided
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Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [cee]

GREEN

OP Action Progress Comments: Thanks to obtaining a grant in 2022 in conjunction with Reconnect we have run programs across the region. A felting workshop in Bombala and two resin
classes at Cooma Library were delivered free of charge to the community.

Jindabyne Library hosted Wollongong City Council to showcase how and what to build if looking at a similar concept.

Last Updated: 27-Apr-2023

Residential Aged Care

OP Action Title: 2.1.3.1 Maintain service levels and customer satisfaction in accordance with Aged Care Quality Standards

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe
GREEN

OP Action Progress Comments: Yallambee Lodge received full accreditation in April 2023 for a period of three years which is a great achievement.

Last Updated: 27-Apr-2023

OP Action Title: 2.1.3.2 PROJECT: Transition to a new provider of Aged Care Services within the region

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Community Services In Progress 01-Jul-2022 30-Jun-2023 90% 100.00% [c 0 @]
GREEN

OP Action Progress Comments: Councillors have been briefed on the due diligence and the need to meet further with the Department on the path forward. Respect have been appointed as
the new operator of Sir William Hudson Memorial.

Last Updated: 27-Apr-2023

Infrastructure
Civic Maintenance

OP Action Title: 12.4.2.1 Maintain high priority, high use parks, sporting facilities, trails and other grounds

Responsible Person Status Start Date End Date % Complete Target On Target %
Supervisor Civic Maintenance In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ e |
AMBER

OP Action Progress Comments: 2023/03/02 -Jindabyne Foreshore investigation into remediation funding still underway with damage logged in recovery and the DRFA approached. Minor
works and make safe actions carried out and more planned as the team transitions from full mowing to other works.
Maintenance attention has been on showground's in readiness for events and Local shows coming up in March, the team have delivered high quality results with difficulties such as multiple
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mower breakdowns due to all machines pushed to the limit with such a high growth summer.

2023/03/31 - a high growth summer has seen most high priority ovals mown twice a week. Mowing has slowed to once a week at these sites with the first frosts slowing mowing even further.
Gabba cricket pitches have been lifted out of both Bombala and Jindabyne fields, top dressed and turfed. Fertilization of Rotary oval Cooma and Jindabyne oval is been complete to help turf
bounce back for winter sports after being cut short for cricket.

Emergent works along Jindabyne foreshore shared pathway to further clean up accessibility will be done next week before Easter, minor debris clean up will follow Easter. Arborist engaged to
provide tree assessment for the area which will determine scope application to be funded by DRFA.

Clean up and presentation of all Towns and villages for Easter are of high priority, along with presentation for large events such as Snowy classic and Landrover event.

Corrella vandalism in Cooma Centennial park is posing a major challenge for the team .

Last Updated: 31-Mar-2023

OP Action Title: 12.4.2.2 To develop a MOU between Council and Volunteer Trail Stewardship

Responsible Person Status Start Date End Date % Complete Target On Target %
Supervisor Civic Maintenance Not Started 01-Jul-2022 30-Jun-2023 0% 67.00% am
RED

OP Action Progress Comments: 2023/03/02 This arrangement will now be tabled in the new year, after further discussions with trail management bodies and be guided by the trail master plan
recommendations

Last Updated: 02-Mar-2023

OP Action Title: 12.4.2.3 Seek additional funding/sponsorship for ongoing maintenance

Responsible Person Status Start Date End Date % Complete Target On Target %
Supervisor Civic Maintenance In Progress 01-Jul-2022 30-Jun-2023 25% 75.00% om
RED

OP Action Progress Comments: Grants are being investigated for upgrades - nothing further to report

2023/02/06 - Fees and charges have been added for commercial users and events of the MTB trails. If adopted by Council, these fees will help towards future maintenance of the trails. Other
recommendations of the Trail master plan still to be investigated.

Last Updated: 22-Feb-2023

OP Action Title: 12.4.2.4 PROJECT: Investigate Highview Park Jindabyne

Responsible Person Status Start Date End Date % Complete Target On Target %
Supervisor Civic Maintenance In Progress 01-Jul-2022 30-Jun-2023 80% 100.00% [ o |
AMBER

OP Action Progress Comments: 2023/03/02 - Finance to determine exactly the amount sitting in contributions for High view t shirt park, These funds to be invested in Environmental, and
Aboriginal heritage report to determine what parameters the site has. Potential stewardship site- still to be investigated. Project Management plan to be drafted by Corporate projects and
Supervisor Civic maintenance. Once complete, this project will move into the Corporate Projects agenda to seek community feedback and funding for delivery.
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No further update

Last Updated: 31-Mar-2023

OP Action Title: 12.4.2.5 PROJECT: Formalise a Playground Inspections Program

Responsible Person Status Start Date End Date % Complete Target On Target %
Supervisor Civic Maintenance In Progress 01-Jul-2022 30-Jun-2023 80% 84.00% [c o0
GREEN

OP Action Progress Comments: 2023/03/02 - Refining processes and ordering broken materials.
2023/03/31 no further update

Last Updated: 31-Mar-2023

OP Action Title: 2.2.3.1 Maintain amenities throughout the region

Responsible Person Status Start Date End Date % Complete Target On Target %
Supervisor Civic Maintenance In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ e |
AMBER

OP Action Progress Comments: 2023/03/02 - Pump outs of Dalgety septic, scheduled and completed before Dalgety show, to ensure capability of the system for large attendee numbers.
damaged occurred at the Cooms Showground "Stallions" toilets with two broken doors after the Rodeo. Maintenance staff were able to make safe and secure before The Billy Kart Derby, a full
replacement on schedule to be completed before Cooma Show. As per License agreement, indirect damage to be covered by the event organisers at the time of damage.

Staff and their quick response enabled only a short closure of Bredbo public toilets when a user deposited a large amount of nappies through the system, causing a blockage , toilets were out of
operation for no more than two hours, with a massive clean delivered in an amazing time frame.

2023/03/31- Pump out of septic system at Bredbo organized prior to Easter to help accommodate the Easter influx. Doors at the Cooma showground awaiting delivery and fitting. Minor repairs
at Nimmitabel and Jindabyne toilets have been completed in a timely manner. Adaminaby public toilets have had some minor vandalism of door locks, however all will be rectified before the
Easter busy period.

Last Updated: 31-Mar-2023

OP Action Title: 4.2.1.1 PROJECT: Delivery of combating antisocial behaviour and activating spaces under the NSW Grafitti Management Grant

Responsible Person Status Start Date End Date % Complete Target On Target %
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Supervisor Civic Maintenance In Progress 16-Feb-2023 30-Jun-2023 10% 25.00% am
RED

OP Action Progress Comments: Leadsun solar lights have been engaged with a new site review. Procurement of lights for the Jindabyne pathway is under negotiation.
12-14 lights with a spacing of 40m will allow for the pathway from the beginning of the path closest to Thredbo Terrace to Gippsland street to be installed. Delivery estimation 10-12 weeks.
Awaiting final site review for speakers in Centennial park

Last Updated: 31-Mar-2023

Land & Property

OP Action Title: 12.1.2.1 Maintain Commonwealth DoHA parameters

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 85% 83.30% [c o0
GREEN

OP Action Progress Comments: April 2023: Progressive action and communication with the Commonwealth in place to ensure SRHC alignment with DoHA parameters.

Last Updated: 28-Apr-2023

OP Action Title: 12.1.2.2 PROJECT: Operate and maintain Council owned, public civic building Snowy River Health Centre in accordance with DoHA requirements.

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 80% 84.00% [co0]
GREEN

OP Action Progress Comments: Formation of Building Management Committee pending finalisation of subdivision arrangements and issue of updated 88B instrument. April 2023: Agreement
Engagement progressing with new Practice Manager of JMP as to formation of Building Management Committee, which can be actioned once subdivision is finalised.

Last Updated: 28-Apr-2023

OP Action Title: 12.1.2.3 PROJECT: Prepare a project plan for the stream lining of access to public and operational sites

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 80% 84.00% [c o]
GREEN

OP Action Progress Comments: April 2023: Structure of project plan to be developed across relevant internal business units; priority site cascade to be defined (informed by risk & financial
considerations). Completion of project plan targeted for December 2023, included in Draft DP/OP 23/24.

Last Updated: 28-Apr-2023
OP Action Title: 12.2.3.1 Commence development of policies and procedures
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Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [cee]

GREEN

OP Action Progress Comments: Commencement of development of policies and procedures has been achieved - Draft Policy Property Interests, Acquisition & Disposal; Draft Procedure Council
Land/Building Disposal; and Draft Disposal Form (Internal use only). Gap related to acquisition and disposal policy & process certainty identified; action taken - Drafts in development.
Progressive assessment of gaps ongoing.

Last Updated: 02-Mar-2023

OP Action Title: 12.2.3.2 PROJECT: Conduct gap analysis identifying required Land and Property related policies and procedures, gaining an understanding of the policies and procedures to be

developed
Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [co0]

GREEN

OP Action Progress Comments: April 2023: Gap related to acquisition and disposal policy & process certainty identified; Action taken - Drafts in review prior to internal document control
procedure being triggered. Progressive assessment of gaps ongoing.

Last Updated: 28-Apr-2023

OP Action Title: 12.2.4.1 Updating of legacy land ownership titles

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 90% 84.00% [ @ @]
GREEN

OP Action Progress Comments: Land ownership titles being updated to SMRC progressively along with constant engagement in tidying up legacy land matters as issues become known.
April 2023: Review of ownership title proprietor holding name details is progressive as part of BAU. Investigating LRS process change to determine if efficiencies exist to action.

Last Updated: 28-Apr-2023

OP Action Title: 13.2.8.1 Manage Crown Land under Council’s care and control, ensuring intended use is in accordance with the Plans of Management (PoMs)

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% o]
AMBER

OP Action Progress Comments: Crown Land management is a collaborative process, and the implementation of the mandated Plans of Management will assist Council to better guide the
community expectations around these holdings. April 2023: Plans of Management are in development.

Last Updated: 28-Apr-2023
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OP Action Title: 13.2.8.2 PROJECT: Manage Crown Lands under Council care and control in alignment with relevant legislation

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [coe]
GREEN

OP Action Progress Comments: Particular focus on developing, internal and external awareness of legislative obligations related to Aboriginal Land Claims and Native Title, and the practical
implications of these considerations when planning projects or activities on Crown Land, for which SMRC is the defined Crown Land Manager.

April 2023: Land & Property continue to work with community groups - such as local Landcare groups, Nimmitabel Lions Club, Snowy Mountains Amateur Radio Club etc - to support and guide
awareness of the legislation aspects related to Crown Land.

Last Updated: 28-Apr-2023

OP Action Title: 13.2.9.1 Address high corporate risk road reserve alignments, prioritising issues identified by Notifiable Authorities

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [0 0]
GREEN

OP Action Progress Comments: April 2023: Ongoing progressive response & investigation of road reserve alignment matters to triage actions and help shape solutions/treatment options.

Last Updated: 28-Apr-2023

OP Action Title: 14.2.1.1 Develop a Plan of Management for the East Jindabyne foreshore area in conjunction with Snowy Hydro Limited (SHL) and Jindabyne East Residents Committee (JERC)

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 30% 84.00% am
RED

OP Action Progress Comments: Draft MOU of East Jindabyne Foreshore Plan of Management document is with SHL for input. Once SHL details have been received the Draft will be finessed

internally to then be circulated to JERC for further review/comment. April 2023: SHL has significant competing priorities. Pending SHL feedback and to be perhaps further shaped by SAP
directions related to this section of foreshore.

Last Updated: 28-Apr-2023

OP Action Title: 14.2.2.1 Land management issues are addressed

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Land & Property In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [c o0
GREEN

OP Action Progress Comments: Progressive and ongoing communication and consult between SMRC & SHL in play to cohesively enable best management practices for the multiple land
holdings of joint interest to both organisations. April 2023: Negotiation of land related matters now in progress to enable EOC/RFS future construction.

Last Updated: 28-Apr-2023
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Roads Infrastructure

OP Action Title: 10.3.10.1 Undertake scheduled 2022/23 Transport Infrastructure Maintenance

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 83% 83.00% [co0]
GREEN

OP Action Progress Comments: Transport Infrastructure Maintenance is currently ongoing. Emergency works through DRFA has slowed to focus on final repair works in the region.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.1 PROJECT: Deliver externally funded projects through Transport for NSW and RMCC Agreement

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 83% 83.00% [ @ @]
GREEN

OP Action Progress Comments: Project Briefs for TFTNSW Ordered works have been received by Council Development is currently. TENSW Heavy Patching almost complete.
RMCC Maintenance works for Quarter 4 works is currently underway.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.2 PROJECT: Fixing Local Roads Round 3 - Upgrade of Mila Road

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 75% 75.00% [coe]
GREEN

OP Action Progress Comments: Tender has completed and currently in negotiations with tenderers.
Project to be completed in 23/24 FY.

Last Updated: 29-Mar-2023

OP Action Title: 10.3.12.3 PROJECT: Fixing Local Roads Round 3 - Upgrade of Dry Plains Road

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 80% 80.00% [c 0 0]
GREEN

OP Action Progress Comments: 80% Designs Received, currently under review.
Project to be completed in 23/24 FY.

Last Updated: 03-May-2023
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OP Action Title: 10.3.12.4 PROJECT: Fixing Local Roads Round 2 - Upgrade Avonside Road by sealing 6.1km's

Responsible Person

Manager Infrastructure

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Tender awarded. Contractor to begin works in May.

Project to be completed in 23/24 FY.
Last Updated: 03-May-2023

OP Action Title: 10.3.12.5 PROJECT: Fixing Local Roads Round 3 — Upgrade of Shannons Flat Road

Responsible Person

Manager Infrastructure

OP Action Progress Comments: 80% Designs received. Currently under review.
Project to be completed in 23/24 FY.

Last Updated: 03-May-2023

Status Start Date
In Progress 01-Jul-2022

OP Action Title: 10.3.12.6 PROJECT: Fixing Local Roads Round 2 — Upgrade of Maffra Road

Responsible Person

Manager Infrastructure

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Contractors have been decided, major works to begin after winter.

Project to be completed in 23/24 FY.
Last Updated: 29-Mar-2023

OP Action Title: 10.3.12.7 PROJECT: Fixing Local Roads Round 1 — Upgrade of Springfield Road

Responsible Person

Manager Infrastructure

OP Action Progress Comments: Project Complete.

Last Updated: 29-Mar-2023

Status Start Date
Completed 01-Jul-2022

OP Action Title: 10.3.12.8 PROJECT: Safer Roads Program/R2R/Regional Road Block Grant — Numeralla Road

Responsible Person

04-May-23

Status Start Date

cammsstrategy

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date

% Complete
80%

% Complete
70%

% Complete
90%

% Complete
100%

% Complete

Target
80.00%

Target
70.00%

Target
90.00%

Target
100.00%

Target

On Target %
[coe]

GREEN

On Target %
[co0]

GREEN

On Target %
[coe]

GREEN

On Target %
[co0]

GREEN

On Target %
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Manager Infrastructure

OP Action Progress Comments: Project Complete.

Last Updated: 29-Mar-2023

Completed 01-Jul-2022

OP Action Title: 10.3.12.9 PROJECT: Safer Roads Program/R2R/Regional Road Block Grant — Countegany Road

Responsible Person

Manager Infrastructure

OP Action Progress Comments: Road Project has been completed.

Last Updated: 05-Feb-2023

Status Start Date
Completed 01-Jul-2022

OP Action Title: 10.3.12.10 PROJECT: Safer Roads Program/R2R/Regional Road Block Grant — Snowy River Way

Responsible Person

Manager Infrastructure

OP Action Progress Comments: Works to be completed in June.

Last Updated: 03-May-2023

Status Start Date
In Progress 01-Jul-2022

OP Action Title: 10.3.12.11 PROJECT: Safer Roads Program/R2R/Regional Road Block Grant — Barry Way

Responsible Person

Manager Infrastructure

OP Action Progress Comments: Works underway. Project to be completed in June.

Last Updated: 03-May-2023

Status Start Date
In Progress 01-Jul-2022

OP Action Title: 10.3.12.12 PROJECT: Safer Roads Program/R2R/Regional Road Block Grant — Bobundara Road

Responsible Person

Manager Infrastructure

OP Action Progress Comments: Project Complete.

Last Updated: 29-Mar-2023

OP Action Title: 10.3.12.13 PROJECT: Black Spot Program — Barry Way

04-May-23

Status Start Date
Completed 01-Jul-2022

cammsstrategy

30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

100%

% Complete
100%

% Complete
90%

% Complete
90%

% Complete
100%

100.00%

Target
100.00%

Target
90.00%

Target
90.00%

Target
100.00%

GREEN

On Target %
[coe

GREEN

On Target %
[co0]

GREEN

On Target %
[coe

GREEN

On Target %
[co0]

GREEN
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [cee]

GREEN

OP Action Progress Comments: Project Complete.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.14 PROJECT: Roads to Recovery — Quidong Road Re-sheeting

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure Not Started 01-Jul-2022 30-Jun-2023 0% 0.00% [0 0]
GREEN

OP Action Progress Comments: Quidong Road Re-Sheeting has not yet been undertaken. Council staff and contractors are currently at capacity undertaking road repairs. Resheeting of
Quidong Road will be done once the risk of the road network lowers.

Last Updated: 30-Nov-2022

OP Action Title: 10.3.12.15 PROJECT: Roads to Recovery — Rainbow Drive Stormwater Upgrade

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [ @ @]
GREEN

OP Action Progress Comments: CCTV Investigation to be undertaken in May.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.23 PROJECT: Country Passenger Transport Infrastructure Grants Scheme - Bus shelter at Jerrara Drive, East Jindabyne

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [0 0]
GREEN

OP Action Progress Comments: Additional RFQ has been sent. Awaiting updated responses.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.24 PROJECT: Country Passenger Transport Infrastructure Grants Scheme - Bus shelter at Bombala Street, Nimmitabel

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [coe]
GREEN

OP Action Progress Comments: Additional RFQ has been sent. Awaiting updated responses.
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

Last Updated: 03-May-2023

OP Action Title: 10.3.12.25 PROJECT: Country Passenger Transport Infrastructure Grants Scheme - Bus shelter at Cooma North Public School, Mittagang Road, Cooma

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [coe]
GREEN

OP Action Progress Comments: Additional RFQ has been sent. Awaiting updated responses.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.26 Country Passenger Transport Infrastructure Grants Scheme - Bus shelter at Bombala Primary & High School, Bright Street

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [c o @]
GREEN

OP Action Progress Comments: Additional RFQ has been sent. Awaiting updated responses.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.27 PROJECT: Country Passenger Transport Infrastructure Grants Scheme - Bus shelter at Monaro High School, Mittagang Road, Cooma

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [coe]
GREEN

OP Action Progress Comments: Additional RFQ has been sent. Awaiting updated responses.

Last Updated: 03-May-2023

OP Action Title: 10.3.12.28 PROJECT: Country Passenger Transport Infrastructure Grants Scheme - Bus shelter at Eucumbene Road/Kosciuszko Road, Kalkite

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [0 0]
GREEN

OP Action Progress Comments: Additional RFQ has been sent. Awaiting updated responses.

Last Updated: 03-May-2023
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Snowy Monaro Regional Council (SMRC)

Action and Task Progress Report- Standard

OP Action Title: 10.3.12.29 PROJECT: Construction new access road segment EOC Polo Flat, Cooma

Responsible Person

Manager Infrastructure

OP Action Progress Comments: Budget allocated. Work to begin in 23/24FY.
Last Updated: 03-May-2023

OP Action Title: 10.3.2.1 Undertake Council’s 2022/23 Heavy Patching Program
Responsible Person

Manager Infrastructure

Status Start Date
In Progress 01-Jul-2022
Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Additional works planned through RLRRP to repair damaged roads in the network.

Last Updated: 03-May-2023

OP Action Title: 10.3.3.1 Undertake 2022/23 Gravel Resheeting
Responsible Person

Manager Infrastructure

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Gravel resheeting is being completed under DRFA, LRCIP, RLRRP & Council funding.

Road list allocated through RLRRP which is currently underway.
Last Updated: 03-May-2023

OP Action Title: 10.3.5.1 Undertake Reactive Maintenance

Responsible Person

Manager Infrastructure

OP Action Progress Comments: Repairs continue to be prioritised based on risk. Pothole fund and RLRRP contributing to road repairs.

Last Updated: 03-May-2023

OP Action Title: 10.3.6.1 Undertake 2022/23 Footpath Renewals

Responsible Person

04-May-23

Status Start Date
In Progress 01-Jul-2022

Status Start Date

cammsstrategy
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End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
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End Date

% Complete
10%

% Complete
90%

% Complete
83%

% Complete
83%

% Complete

Target
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Target
90.00%

Target
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Target
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Snowy Monaro Regional Council (SMRC)

Action and Task Progress Report- Standard

Manager Infrastructure

In Progress 01-Jul-2022

30-Jun-2023

50%

50.00%

OP Action Progress Comments: Scope of works ready to be submitted to Public Works Authority - to determine approvals of DRFA funded repairs to public spaces.

Last Updated: 03-May-2023

OP Action Title: 10.3.7.1 Undertake 2022/23 Kerb and Gutter Renewals
Responsible Person

Manager Infrastructure

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Investigations for Kerb and Gutter Renewal locations currently underway,

Last Updated: 29-Mar-2023

OP Action Title: 10.3.7.2 PROJECT: Eucumbene Cove - Stormwater Upgrade
Responsible Person

Manager Infrastructure

OP Action Progress Comments: Investigations underway for this project.

Last Updated: 29-Mar-2023

OP Action Title: 10.3.8.1 Undertake 2022/23 Rural Culverts Renewals
Responsible Person

Manager Infrastructure

Status Start Date
In Progress 01-Jul-2022
Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Investigations underway for culvert renewal locations.

Last Updated: 29-Mar-2023

OP Action Title: 10.3.9.1 Undertake 2022/23 Bridge Maintenance
Responsible Person

Manager Infrastructure

Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
20%

% Complete
20%

% Complete
10%

% Complete
83%

Target
50.00%

Target
20.00%

Target
50.00%

Target
83.00%

OP Action Progress Comments: This financial year, 22 bridges have undergone maintenance work, inclusive of deck replacement work and repair to approach roads.

Bridge signage also continues to be erected across the bridges in the region.
Last Updated: 03-May-2023

04-May-23

cammsstrategy
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[co0]

GREEN
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

OP Action Title: 13.2.30.1 Development of Service Level Agreements for the Transport Network

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Infrastructure In Progress 01-Jul-2022 30-Jun-2023 80% 100.00% [ o |
AMBER

OP Action Progress Comments: Council currently has tender out for the Towards Excellence package, to identify annual working requirements and subsequently formalising Service Level
Agreements.

Last Updated: 05-Feb-2023

Resource & Waste Services
Resource & Waste

OP Action Title: 14.2.3.1 Participate and partner with external stakeholders such as CRJO to partner in Regional Waste Management

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services In Progress 01-Jul-2022 30-Jun-2023 90% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Resource and Waste have an ongoing working relationship with various external stakeholders such as CRJO. Resource and Waste also engage with various other
Council regions to enhance, educate and inform each other.
Continuing to participate in external stakeholder meetings

Last Updated: 02-Mar-2023

OP Action Title: 7.1.3.2 Maintain leachate, groundwater and stormwater management control systems

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services In Progress 01-Jul-2022 30-Jun-2023 80% 84.00% [c o]
GREEN

OP Action Progress Comments: Ongoing throughout the year. Water testing will occur shortly at Adaminaby Transfer Station.

During August, Jindabyne Landfill will also have water samples tested, along with Cooma Landfill testing water samples in December.

Quarterly water samples are also taken from required licensed facilities throughout the year.

Annual Water Report Due for Cooma Landfill in October 2022 (information is been gathered for this report ready for its submission, which is due early December 2022)

Annual Water Report for Cooma Landfill was lodged early November.

Continuation of water testing occurring as required.

A local contractor in Bombala has been engaged to undertake restoration works of the storm water channels at the Bombala Landfill ensuring that storm water is channeled correctly away
from the landfill site.

Last Updated: 02-Mar-2023

OP Action Title: 7.1.3.3 Completion of annual Waste and Resource Reporting Portal (WARRP) and Environmental Protection Authority (EPA) reports

Responsible Person Status Start Date End Date % Complete Target On Target %
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
Manager Resource and Waste Services Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Annual WARRP Report underway with expected completion in August. Annual EPA reports for the previous FY have been submitted. Water testing reports are
due April and October

As per EPA licensing requirements the Annual WARRP report and EPA reports are now complete and have been lodged

Last Updated: 02-Mar-2023

OP Action Title: 7.1.3.4 Variation of EPA Licence to Cooma Landfill - submit request for variation to licence for Cooma Landfill for the transport and acceptance of waste material from Jindabyne
Landfill to Cooma Landfill for disposal

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services In Progress 01-Jul-2022 30-Jun-2023 60% 84.00% [ @]
AMBER

OP Action Progress Comments: commencement of draft variations for EPL's is currently underway.
Still ongoing working with the projects team to complete online request.

Last Updated: 21-Mar-2023

OP Action Title: 9.3.1.1 PROJECT: Liaise with NSW EPA to develop a Remediation Plan for legacy landfill sites, in order of priority to prepare a rehabilitation plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services Completed 01-Jul-2022 31-Dec-2022 100% 100.00% [coe]
GREEN

OP Action Progress Comments: Council staff and EPA staff have undertaken site visits for four of the listed legacy sites, Council has received a report from the EPA listing the required action for
each of these sites. It is a very favorable report with achievable actions.

Last Updated: 02-Mar-2023

OP Action Title: 9.3.2.1 Continue to support the provision of recyclable materials for regional arts projects

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [0 0]
GREEN

OP Action Progress Comments: Council continues to provide support for the provision of recyclable materials for regional art projects, council has not been approached by any art groups to
date.

Last Updated: 21-Mar-2023
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

OP Action Title: 9.3.2.2 Continue to improve, stock and promote Council’s buyback facilities (ScrapMart)

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services In Progress 01-Jul-2022 30-Jun-2023 88% 84.00% [0 0]
GREEN

OP Action Progress Comments: Official opening of Bombala Scrapmart occurred on 19 November 2022. Operational hours of Bombala Scrapmart are Saturday 1.30pm-3.30pm and Sunday
11.00am - 3.30pm

Community members are very much utilizing and enjoying all of the Scrapmart facilities across the region.
Last Updated: 21-Feb-2023

OP Action Title: 9.3.3.1 Provide domestic and commercial waste, recycling and FOGO kerbside collection services

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services In Progress 01-Jul-2022 30-Jun-2023 90% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Both domestic and commercial kerbside collection continue to be expanded and improved.
More kerbside collections are occurring in the Jindabyne area with 1,200 plus bins collected each week.

Domestic kerbside bins continue to be rolled out to new properties upon request.

Collection services both domestic and commercial are continuing to be rolled out to new properties upon request

Last Updated: 02-Mar-2023

OP Action Title: 9.3.3.2 Investigate and review kerbside services and expand as needed

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [c o]
GREEN

OP Action Progress Comments: Ongoing discussions are being held and information sort from planning as to recent and future subdivisions and the impacts that these subdivisions will have on
the waste collection teams across the LGA, with future planning for additional plant and staff which may be required to ensure that we are capable of meeting the kerbside collections
requirements of our communities.

Last Updated: 02-Mar-2023

OP Action Title: 9.3.3.3 Kerbside Waste Audit - Audit Council’s kerbside bins and public street bins. Waste Audits are an essential waste management tool which enable Council to understand
how management of waste is performing across the region and to gauge disposal behaviour within the community

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Resource and Waste Services Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c o @]
GREEN

OP Action Progress Comments: A kerbside waste audit was recently conducted across the region. The final report is still in process and will be received shortly.

Draft report has been received, Council are now waiting on final report.
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Snowy Monaro Regional Council (SMRC)

Action and Task Progress Report- Standard

Final report received, to be submitted to Council shortly.
Final report has been received for the kerbside waste audit

Council have engaged the consultants to undertake another waste audit for the Bank of Bins (rural residents) this report should be finalised by February 2023 and will give Council and
indication of what materials are being disposed of by rural residents who utilise the BOBs
Bank of bins waste audit is now completed with a final report currently been reviewed.

Last Updated: 02-Mar-2023

Water & Wastewater

Water and Wastewater

OP Action Title: 11.1.1.1 PROJECT: Telemetry upgrades inc, new system implementation

Responsible Person

Manager Water Wastewater Operations

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Tender Documentation and project scoping completed

RFQ issued
Responses received and are under review.
Tender award scheduled for May 2023

Last Updated: 03-May-2023

OP Action Title: 9.2.2.1 Jindabyne Pump Station Overflow Pump Replacement
Responsible Person

Manager Water Wastewater Operations

OP Action Progress Comments: Pump station maintenance program is on schedule .

Last Updated: 03-May-2023

OP Action Title: 9.2.3.2 Undertake annual compliance reporting to NSW EPA

Responsible Person

Compliance Officer W&WW

Status Start Date
In Progress 01-Jul-2022
Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
25%

% Complete
84%

% Complete
84%

OP Action Progress Comments: On track for all annual reports. The next Annual Return due is Bombala Water Treatment Plant in June 2023.

Last Updated: 26-Apr-2023

04-May-23

cammsstrategy
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GREEN
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

OP Action Title: 9.2.4.1 Council supplies reticulated potable water to many towns and villages across the region. Potable drinking must meet a high level of compliance to ensure public health

and safety

Responsible Person Status Start Date End Date % Complete Target On Target %

Compliance Officer W&WW In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Potable water for the month of April 2023 met with compliance requirements.

Last Updated: 26-Apr-2023

OP Action Title: 9.2.4.2 Council repairs water main breaks as a matter of urgency to ensure that the supply is returned to normal as soon as possible

Responsible Person Status Start Date End Date % Complete Target On Target %

Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: 2 water main breaks were recorded for the Month of April 2023. Service was returned to normal as soon as possible.

Last Updated: 03-May-2023

OP Action Title: 9.2.4.3 Unplanned water interruptions impact on Council’s service delivery of safe water. Council endeavours to reduce the number of interruptions to maintain service

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o]
GREEN

OP Action Progress Comments: 4 Unplanned water interruptions have been recorded in April 2023.
We are on track with the required less than 50 interruptions per 1000 connections for the year.

Last Updated: 03-May-2023

OP Action Title: 9.2.4.4 Council responds to water incidents (burst and leak) in a timely manner to ensure that supply interruption is as minimal as possible

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: 25 water incidents (leaking service, faulty meters, aged assets) were reported in Cooma, Bombala and Snowy areas in April 2023. This was attended to in less
than 4 hours average response time and resolved.

Last Updated: 03-May-2023

OP Action Title: 9.2.4.5 Council responds to reticulated water quality complaints to ensure that the public are drinking safe water

Responsible Person Status Start Date End Date % Complete Target On Target %
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: There was 0 dirty water complaints received in April 2023. We are on track with the required less than 20 complaints per 1000 connections for the year.

Last Updated: 03-May-2023

OP Action Title: 9.2.4.6 PROJECT: Development of water mains replacement program

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: Completed

Last Updated: 27-Jan-2023

OP Action Title: 9.2.4.9 PROJECT: Cooma Water Treatment Plant raw water pump and variable speed drive upgrade

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 20% 20.00% [c 0 0]
GREEN

OP Action Progress Comments: Cooma WTP Upgrades

Accomplishments & Completions

The Cooma WTP upgrades for the raw water intake is still going through the full scoping phase and will be ready for operational review prior to the consultancy brief being released.
Critical Issues (including explanation of any deviations/variances from project plans)

Nil

Risks (and how you/we intend to address them)

Nil

Next steps

Detailed Scope of Work

Budget status (including any contracts/tendering/procurement)

TBA

Key items for Communication (Stakeholder Meetings etc, date for DA’s on public exhibition etc)
Nil Public comms at this time

Last Updated: 03-May-2023

OP Action Title: 9.2.4.11 PROJECT: Construction of Bombala and Delegate Water Treatment Plants

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [0 0]
GREEN
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

OP Action Progress Comments: Bombala/Delegate WTP — Tender Phase 100% complete Detailed Design 80%

Accomplishments & Completions

Construction has commenced on the civil components for Bombala.

Detailed design is still tracking well and on time.

Delegate land acquisition is ongoing.

Critical Issues (including explanation of any deviations/variances from project plans)
Nil

Risks (and how you/we intend to address them)

No identified risks that could affect project delivery

Next steps

Ongoing Civil works for Bombala & planning for Delegate

Budget status (including any contracts/tendering/procurement)

Budget is tracing well with no additions to SOW at this time.

Key items for Communication (Stakeholder Meetings etc, date for DA’s on public exhibition etc)
Nil Public comms at this time

Last Updated: 03-May-2023

OP Action Title: 9.2.5.1 Council responds to sewerage incidents (including main breaks and chokes) in a timely manner to ensure maintained service delivery

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: All sewerage incidents at the treatment plants as well as within the networks are responded to within 4 hours.

Last Updated: 28-Nov-2022

OP Action Title: 9.2.5.2 Council’s Sewage Treatment Plants must comply with NSW Environment Protection Authority (EPA) licence conditions to protect the environment

Responsible Person Status Start Date End Date % Complete Target On Target %
Compliance Officer W&WW In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c o @]
GREEN

OP Action Progress Comments: All sewage treatment plants are complying with the individual EPA licence requirements.

Last Updated: 03-May-2023

OP Action Title: 9.2.5.3 Council repairs sewerage main breaks and chokes to maintain service delivery
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Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [c 0 0]

GREEN

OP Action Progress Comments: 12 incidents have been reported in April 2023 in the Cooma, Snowy and Bombala areas. We are on track with the required less than 20 repairs/chokes per
100km per year.

Last Updated: 03-May-2023

OP Action Title: 9.2.5.4 Council monitors the total sewerage complaints in a year to obtain data for service improvement

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 84% 84.00% [coe]
GREEN

OP Action Progress Comments: There were 19 sewerage complaints received in April 2023. We are on track with the required less than 50 complaints per 1000 connections for the year.

Last Updated: 03-May-2023

OP Action Title: 9.2.5.5 PROJECT: Adaminaby Sewage Treatment Plant - construction

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 95% 84.00% [c o]
GREEN

OP Action Progress Comments: Adaminaby STP — Construction 95% complete

Accomplishments & Completions

The Adaminaby STP is going through defect rectifications.

Critical Issues (including explanation of any deviations/variances from project plans)

Section 60 application has been submitted, waiting for approval to cut over to live sewer & commission the plant.
Risks (and how you/we intend to address them)

Section 60 approval time.

Next steps

Continued defect resolution.

Budget status (including any contracts/tendering/procurement)

Budget is tracing well with no additions to SOW at this time.

Key items for Communication (Stakeholder Meetings etc, date for DA’s on public exhibition etc)
Nil Public comms at this time

Last Updated: 03-May-2023
OP Action Title: 9.2.5.6 PROJECT: Jindabyne Town Centre - Sewer upgrade
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Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 85% 84.00% [c 0 0]
GREEN

OP Action Progress Comments: Accomplishments & Completions
Detailed design for the full project is at 50% complete.

¢ Funding for W&WW component is allocated

¢ Funding for the civil component is still to be sourced.

Critical Issues (including explanation of any deviations/variances from project plans)
Nil

Risks (and how you/we intend to address them)

Lack of funding for civil part of the project is required for full delivery
Next steps

Continued detailed design finalisation

Budget status (including any contracts/tendering/procurement)
Budget is unallocated at this time

Key items for Communication (Stakeholder Meetings etc, date for DA’s on public exhibition etc)
Nil Public comms at this time

Last Updated: 27-Jan-2023

OP Action Title: 9.2.5.7 PROJECT: Kalkite Sewage Treatment Plant upgrade

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 35% 60.00% om
RED

OP Action Progress Comments: Kalkite STP Upgrade - 35%

Accomplishments & Completions

Options report has been issued in draft to DPIE with meetings scheduled for late May.

Funding for some of the works has been granted by State now.

The design for the electrical upgrades has been completed and is going through the approvals process for the electricity supplier.
Flow meters to record accurate inflow data have been completed.

Critical Issues (including explanation of any deviations/variances from project plans)

Nil

Risks (and how you/we intend to address them)

Construction costs may be higher than anticipated due to the steepness of the terrain

Next steps
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Continued work on the options study.

Budget status (including any contracts/tendering/procurement)

Design costs came in under budget.

Key items for Communication (Stakeholder Meetings etc, date for DA’s on public exhibition etc)
Nil Public comms at this time

Last Updated: 03-May-2023

OP Action Title: 9.2.5.8 PROJECT: Kalkite Sewage Treatment Plant electrical upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Water Wastewater Operations In Progress 01-Jul-2022 30-Jun-2023 95% 83.30% [coe]
GREEN

OP Action Progress Comments: The design for the electrical upgrades has been completed and is going through the approvals process for the electricity supplier.
There has been some additional requirements from the electricity supplier
New Transformer is specified and purchased. Due for delivery onsite June 2023

Last Updated: 03-May-2023

Strategy Portfolio
Corporate Projects
Corporate Projects

OP Action Title: 10.3.12.16 PROJECT: Adaminaby Long Vehicle and Truck Parking

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Specialist In Progress 01-Jul-2022 30-Jun-2023 20% 25.00% o]
AMBER

OP Action Progress Comments: Accomplishments & Completions: Live Locates reports have been forwarded to the Engineer/Designer. Awaiting final design.
Critical Issues:
A) A Funding Agreement has not been forwarded to Council, despite initial statement from Dept of Regional NSW that it would be forwarded by July 2021.

B) A request for extra funding has been made for all BLERF projects to account for the increase in costs.

Risks: Possible future risks could include inability to secure contractor. To mitigate this risk the Request for Tender will bundle both parking areas into the one project. This may encourage a
wider selection of tenders.

Next Steps: Once final design has been received, a pre-tender estimate will be obtained. This will lead to a Request for Tender via vendor Panel.
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Budget Status: within budget

Key Items for Communications: NIL

Last Updated: 28-Mar-2023

OP Action Title: 10.3.12.17 PROJECT: Bobeyan Road Upgrade Sealing Adaminaby to ACT Border

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer In Progress 01-Jul-2022 30-Jun-2023 67% 84.00% [ e |
AMBER

OP Action Progress Comments: SVC Road Crew re-established on site and monthly meetings reestablished with SVC mgt.
SMRC Undertaking Archaeology works, surveys, community/landholder consultation and acquisitions.

Road Base production from the Shannon Flat Quarry under-way. DA to extend on quarry use underway. Neighbor approached and noted no concerns.
Contractor for bridge construction selected and contracted.

Contract awarded and bridge Design underway. SVC back on site.

SP-1C vegetation clearing and earthworks nearing completion.

Construction of bridge approaches to Jones Creek Bridge underway.

Placing of pavement material from Shannons Flat stockpile ongoing.

Blasting at various locations to achieve construction depth ongoing. (Now complete from Ashvale Rd to Shannons Flat Rd)
Ashvale Rd to Jones Plains Rd earthworks 80% including Jones Creek Bridge approaches.

Bridge construction programmed for this FY.

Earthworks and Drainage works from Simonds Hill to Shannons Flat underway.

Placement of road pavement on completed subgrade ongoing.

Last Updated: 28-Mar-2023

OP Action Title: 10.3.12.18 PROJECT: Fixing Country Bridges Program - Cambalong Bridge, Cambalong Road Palarang - Environmental assessments determined, detailed designs approved and
construction commenced.

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer In Progress 01-Jul-2022 30-Jun-2023 90% 80.00% [c o0
GREEN

OP Action Progress Comments: Geotechnical Investigations, survey and stakeholder consultation are underway.
Geotechnical Report complete.

Survey Report Complete.

Hydrology Report complete

Residents Register and notification Complete.

Initial site visit and discussions with fisheries and contractor undertaken.

Long hand placed rock, raised approach road across the floodplains identified as design issue to be considered.
RFT for D&C planned preparation June_2023

04-May-23 Cammsstrategy Page 54 of 100




9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023
ATTACHMENT 1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023 Page 67

Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

Proposed completion date December 2024
Last Updated: 28-Mar-2023

OP Action Title: 10.3.12.19 PROJECT: Fixing Country Bridges Program - Redcliffe Bridge, Cambalong Road, Palarang - Environmental assessments determined, detailed designs approved and
construction commenced.

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer In Progress 01-Jul-2022 30-Jun-2023 90% 80.00% [c o]
GREEN

OP Action Progress Comments: Geotechnical Investigations, survey and stakeholder consultation are underway.
Geotechnical Investigations complete.

Survey Completed.

Hydrology Completed.

Temporary Bypass instillation underway.

Telstra Service relocation requested. (Telstra undertaking relocation of their assets.)
Residents Register prepared.

Bypass complete. TMP in place. Public notice via VMS boards & website operational.
D&C contract let.

Telstra Service relocation design & preparation underway.

100% Design submitted. Planned construction revised to June 2023.

Proposed completion Date Feb 2024
Last Updated: 03-May-2023

OP Action Title: 10.3.12.20 PROJECT: Fixing Country Bridges Program - Cambalong 2 Bridge, Cambalong Road Cambalong - Environmental assessments determined, detailed designs approved
and construction commenced.

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer In Progress 01-Jul-2022 30-Jun-2023 15% 15.00% [coe]
GREEN

OP Action Progress Comments: Geotechnical Investigations, survey and stakeholder consultation are underway.
Geotechnical Investigations complete.

Survey RFQ complete

Hydrology RFQ underway.

Residents Register and notification under development.

Costing upgrades to Palarang Bridge deck in lieu of bypass construction.

Palarang Deck upgrade completed, with approaches sealed. Guardrail booked.

D&C RFT planned May 2023, following awarding of Redcliffe D&C.

Planned completion July 2024
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Last Updated: 03-May-2023

OP Action Title: 10.3.12.21 PROJECT: Fixing Country Bridges Program - Darbys Gully Bridge, Old Bombala Road, Nimmitabel

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer In Progress 01-Jul-2022 30-Jun-2023 90% 80.00% [coe]
GREEN

OP Action Progress Comments: Geotechnical Investigations, survey and stakeholder consultation are underway.
Geotechnical Investigations complete.

Survey RFQ awarded.

Hydrology RFQ prepared.

Willow removal RFQ awarded and planned

Residents Register and notification under development.

InQuik modular components ordered.

Council Bridge crew to undertake construction. (planned commencement May 2023)
Part 5 assessment underway.

Project Engineer/Surveillance officer awarded.

Design complete, and start construction programmed for March 2023.

Construction commenced 07th March 2023, - Pile driving 28th March 2023

InQuik formwork placed and concrete poured. Approach slabs under construction.

Planned completion Oct 2023
Last Updated: 03-May-2023

OP Action Title: 10.3.12.22 PROJECT: Fixing Country Bridges Program - Black Flat Bridge, Black Flat Road, Williamsdale

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer In Progress 01-Jul-2022 30-Jun-2023 90% 80.00% [c 0 @]
GREEN

OP Action Progress Comments: Geotechnical Investigations, survey and stakeholder consultation are underway.
Geotechnical Investigations complete.

Site Survey Complete

Hydrology RFQ prepared. (Advertised & closes 10/12/22)

Telstra Service relocation requested. (Telstra undertaking relocation of their assets.)
Residents Register and notification under development.

InQuik Modules Ordered.

Council Bridge crew to undertake construction. (Planned commencement Feb 2023)
Part 5 assessment underway.

Project Engineer/Surveillance officer awarded.

Design underway.

Design completed, Fisheries permit received.

Construction commenced February 2023.
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Bridge complete with roadwork's underway.
Currently proposed open to Traffic 10th April 2023.

Approaches Sealed, Guardrail installed, Open to Traffic, traffic signage to be installed.

Proposed Completion date: August 2023
Last Updated: 03-May-2023

OP Action Title: 10.3.9.2 PROJECT: Ryrie Street Michelago Extension

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer In Progress 01-Jul-2022 30-Jun-2023 60% 84.00% [ e |
AMBER

OP Action Progress Comments: Road design on new alignment complete.

Booroomba Culvert Michaligo Road completed.

Project awaiting UGL approval for work in rail corridor. UGL have advised they are at Round 2 of approvals with TENSW. No date or time expectation provided (divestment of State owned land
expected to take time. )

Design & Construct contract awarded.

Bridge design complete.

UGL still processing purchase of railway land.

Project on hold awaiting land purchase.

Offsite production of Bridge Components has begun.

Last Updated: 28-Mar-2023

OP Action Title: 10.3.9.3 PROJECT: Craigie Little Plains River Bridge Replacement

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer Completed 01-Jul-2022 31-Jul-2022 100% 83.30% [c o]
GREEN

OP Action Progress Comments: Complete

Last Updated: 06-Feb-2023

OP Action Title: 10.3.9.4 PROJECT: Deep Creek Bridge Replacement

Responsible Person Status Start Date End Date % Complete Target On Target %
Infrastructure Engineer Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c o @]
GREEN
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OP Action Progress Comments: Bridge Construction Completed and open to traffic.
Additional works on approach roads under-way to improve safety and driving comfort..
Contractors engaged for approach road for Pavement upgrade, Guardrail realignment, Sealing.

Approach Earthworks Complete,

Guardrail Extension Complete.

Bypass track maintenance by council underway.

Touch up and sealing of approaches booked for first gap in the rain.
Sealing and site re-vegetation complete.

TfNSW project completion reports, and final grant claim to be submitted.

Last Updated: 16-Feb-2023

OP Action Title: 10.3.9.5 PROJECT: Peak Creek Bridge Replacement

Responsible Person

Infrastructure Engineer

OP Action Progress Comments: Project completed

Last Updated: 30-Sep-2022

OP Action Title: 10.3.9.6 PROJECT: Rossys Creek Bridge Replacement

Responsible Person

Infrastructure Engineer

Status Start Date
Completed 01-Jul-2022
Status Start Date

In Progress 20-Dec-2022

OP Action Progress Comments: Deed signed and returned with Schedule 5 simplified plan.

WO creation requested.

WO03551 created,

Survey and Geotech awarded

Site Visit with InQuick to assess suitability and cost estimate.

Last Updated: 03-May-2023

OP Action Title: 10.3.9.7 PROJECT: Killarney Bridge Replacement

Responsible Person

Infrastructure Engineer

Status Start Date
In Progress 20-Dec-2022

OP Action Progress Comments: Deed signed and returned with Schedule 5 simplified plan.

WO creation requested.
WO3553 created.
Survey and Geotech awarded.

04-May-23
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End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
100%

% Complete
80%

% Complete
80%

Target
100.00%

Target
60.00%

Target
60.00%

On Target %
[coe]

GREEN

On Target %
[co0]

GREEN

On Target %
[coe]

GREEN
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Last Updated: 03-May-2023

OP Action Title: 10.3.9.8 PROJECT: Matong Creek Bridge Replacement
Responsible Person

Infrastructure Engineer

Status Start Date
In Progress 20-Dec-2022

OP Action Progress Comments: Deed signed and returned with Schedule 5 simplified plan.

WO creation requested.
WO03552 Created.
Survey and Geotech awarded

Last Updated: 03-May-2023

OP Action Title: 12.1.1.3 PROJECT: Jindabyne Community Library
Responsible Person

Manager Corporate Projects

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Defects liability period has commenced (12 months from 19 August 2022)
Financial acquittal and reporting underway with government funding bodies and final reports to be undertaken

solar installation complete. Signage fabrication underway (April Installation)
Defects to be rectified and small landscaping additions

Furniture etc to be returned to 'planned’ locations to allow for photography and competition entry.

Architects now entering competitions.

Detailed site visit by Wollongong City Council as premiere example of how/what to build.

Last Updated: 28-Mar-2023

OP Action Title: 12.1.2.4 PROJECT: New Civic Complex (Stage 1-Detailed Design)

Responsible Person

Manager Corporate Projects

OP Action Progress Comments: Project Hold point until 2023

Workshop held with ELT with Colliers and Cox Architects (Masterplanning)
3 Draft reports provided

2 extensions on scope requested

Final designs (masterplans) and feasibility due September 2022 - delivered

Status Start Date
In Progress 01-Jul-2022

Additional investigations into retail options undertaken - Report to be tabled in Council workshop

Updated building assessment and QS being undertaken on Cooma building for comparison due 04/23 (delayed due to contractor availability - now May 2023)

04-May-23
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End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
80%

% Complete
99%

% Complete
75%

Target
60.00%

Target
84.00%

Target
84.00%

On Target %
[coe

GREEN

On Target %
[coe]

GREEN

On Target %
o]

AMBER
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Last Updated: 01-May-2023

OP Action Title: 12.1.2.5 PROJECT: Delegate School of Arts

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Officer In Progress 01-Jul-2022 30-Jun-2023 30% 80.00% o
RED

OP Action Progress Comments: Accomplishments & Completions:
Lodged Modified DA and CC - pending approval
Lodged application with PWA for additional funds to meet the shortfall.

Critical Issues:
- Trade estimate report indicated approx. $202k shortfall.

Risks:
- Unable to complete the project with the current Scope of Works.

Next Steps:
- pending on DA and CC approval.
- pending grant top up.

- tender stage

Budget Status:
approx. $202k short. Reduction in scope or BLERF variation/cost escalation to cover (State)

Key Items for Comms:
Bimonthly meeting with PEG members and PCG (PWA and SMRC Project team)

Last Updated: 23-Mar-2023

OP Action Title: 12.1.2.6 PROJECT: Yallambee Lodge New Section of Facility

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Corporate Projects In Progress 01-Jul-2022 30-Jun-2023 33% 90.00% am
RED

OP Action Progress Comments: Accomplishments: DA Approval granted

Critical Issues: Project continues to work around divestment requirements, cost escalation of building materials may require additional funds to reach completion
Risks: Budget availability for completion of full scope

Tender out in market - closes mid May 2023
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Last Updated: 01-May-2023

OP Action Title: 12.1.2.7 PROJECT: Bombala Arts and Innovation Centre Building Upgrade

Responsible Person

Manager Corporate Projects

Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

% Complete
20%

OP Action Progress Comments: Economic Development continuing discussions to find potential lead tenant to cover ongoing running costs.

Risk: No operating model exists and building is excess to Council needs.
Reporting with PWA / DRNSW up to date.

Projects separated work to be undertaken in the amenities building (now covered entirely by SCCF2 funding) from main build.
Business Case to be developed in light of SRV - addressing ability to run and maintain.

Last Updated: 26-Feb-2023

OP Action Title: 12.1.2.8 PROJECT: Delegate Preschool Renewal of Drainage Systems

Responsible Person

Project Officer

OP Action Progress Comments: Accomplishments & Completions:
- Amended plans in accordance with fire consultant's recommendations

Critical Issues:

Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

% Complete
25%

- Construction timeframe on site limited to school holidays and weekends only due to the preschool operating from Monday to Wednesday.

Risks:
- Limited construction timeline (will need to negotiate with successful contractor)
- cost escalation

Next Steps:

- pre DA & CC lodgment meeting with Council Building certifier
- lodge DA & CC

- tender stage

Budget Status: on budget atm

Key Items for Comms:

04-May-23
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Target
85.00%

Target
85.00%
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o
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On Target %
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- regular consultations & meetings with internal and external stakeholders (KJ from Preschool, SMRC Planning and Building team) as required.
Last Updated: 23-Mar-2023

OP Action Title: 12.1.2.9 PROJECT: Community Halls Compliance and Upgrades (Strengthening Communities Safer Places Project)

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer In Progress 01-Jul-2022 30-Jun-2023 60% 90.00% o
RED

OP Action Progress Comments: Accomplishments & Completions:
Tender is currently open and closes on Monday 1st May. We held the Mandatory Briefing session on Friday 24th March, with 2 contractors in attendance.

Mila Hall — Compliance Works — A local contractor has been awarded this contract.
Bungarby — We will be meeting on site with a contractor who has experience working with Historical Buildings. Works will include connecting power and water to the hall and making it safe for
community members to use.

We are continuing to work with Councils Learning & Development Team on running the First Aid Courses. We have selected dates for the locations as follows:
Bibbenluke: Friday, 26 May

Cathcart: Saturday, 27 May

Mila: Saturday, 3 June

Nimmitabel: Saturday, 1 July

Peak View: Saturday, 5 August

Dalgety: Saturday, 2 September

Adaminaby: Saturday, 7 October

We had a meeting with Trent Geddes — Regional Tech Hub Operations Officer, updated him on what we require/what we were planning on doing. He will be back in contact with us shortly with
some Communication Pack Options. Will attend the Telstra/NBN Tech Hub Road show in May.

Have spoken to Langdon at RFS, about the Generator Interfaces, he is happy for us to work together on the hall sites that also have an RFS Shed.

Critical Issues:

Budget Constraints — Some Halls having more issues then the project budget will allow for.

Time Constraints — Knowing the high demand in our area for contracts at this time will need to make sure that those submitting tender responses are allowing for this and also possible down
time during winter.

Communication Packs — We are still working on a solution and looking at different avenues for this part of the project.

Risks:

Community Expectations — as this project requires works to be undertaken at community maintained facilities it is crucial that there is a constant stream of communication between council
and stakeholders. This will ensure that each party is kept up to date on the progress and development of the project.

Going over Budget — with over 60% of the grant funds being spent on construction works it is important to obtain realistic quotes and to allow for inflation and delays during this current
building environment.

Next steps:
Tender evaluation and selection of a conforming contractor.
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Quote for the generator interfaces have contacted some suppliers for quotes.
Working with Trent Geddes on ideas for communication packs.
Continued communication updates with 355 committees.

Continue Working with the Learning & Development Team on providing Frist Aid Course.

Budget status:

Project is currently within budget.

Have paid for AED’s & Building Compliance Audit Reports.

Will keep a close eye on the budget as we receive tender responses for the works.
Have kept back a decent sum for contingency

Key items for Communication:

We will continue to be in communication with the 355 Committees as works are finalised, Tender documents have gone out and contractors engaged. There will be no works taking place until

the appropriate members have agreed to the works and/or they have been notified to eliminate scheduling conflicts.

We have added that Communication with a 355 Community Member representative will be required as part of the works.

Last Updated: 26-Apr-2023

OP Action Title: 12.1.2.10 PROJECT: Aitchison Cottage Berridale

Responsible Person

Manager Corporate Projects

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Risks: Continued delay of maintenance and restoration will put the building at risk

Next steps: Seek funding

Last Updated: 26-Feb-2023

OP Action Title: 12.1.2.11 PROJECT: Bombala Caretaker Cottage
Responsible Person

Project Support Officer

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Status - Refurbishment RFQ has been sent to market and due on the 5th May.

Issues - Not all work will be completed before funding is expended

Risk - Kitchen and Bathroom refurbishment will likely remain on hold until additional funding is realised.

Next step - Award RFQ and complete works until funding is expended.

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
99%

% Complete
80%

Target
84.00%

Target
84.00%

On Target %
[co0]

GREEN

On Target %
[coe]

GREEN

Budget - RFQ Schedule items have been organised in hierarchy to ensure the project reaches lock up stage, additional items are Provisional and will be completed until the budget is exhausted.
Communications - The Project Engagement Group (PEG) have been updated via email, next meeting is scheduled for 10th May

04-May-23
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Last Updated: 28-Apr-2023

OP Action Title: 12.1.2.12 PROJECT: Bombala Depot - Female Amenities

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Corporate Projects Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [coe
GREEN

OP Action Progress Comments: Completed and handed over to Land & Property team.

Last Updated: 01-Aug-2022

OP Action Title: 12.1.2.13 PROJECT: Bombala Exhibition Hall, CWA Room Upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer In Progress 01-Jul-2022 30-Jun-2023 98% 84.00% [0 0]
GREEN

OP Action Progress Comments: Status - onsite works completed (Painting of the Exhibition Hall, CWA Building and Grandstand and the repair and painting of the Exhibition Hall and CWA roofs)
Critical Issues - Nil

Risks - Nil

Next Step - Finalise project and hand over to Operations and capitalise assets

Budget - fully expended.

Communication - Communicated to PEG via email, next meeting 10th May

Last Updated: 28-Apr-2023

OP Action Title: 12.1.2.14 PROJECT: Jindabyne Holiday Park Drainage Upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Officer In Progress 01-Jul-2022 30-Jun-2023 60% 84.00% [ @]
AMBER

OP Action Progress Comments: Accomplishments & Completions:
- Construction commenced on 13/02/2023.
- approx. 20% complete

Critical Issues: No critical issues
Risks:
Ongoing weather events and unpredictable lake levels (Snowy Hydro unable to provide long term forecast - dependent on weather and snow melt) and potential stoppages to due to lake level

rises.

Next Steps:
Monitor, track and evaluate project delivery status.
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Budget Status:
Both hydrant and drainage are funded by SMRC. Initial estimated budget for both projects is approx. $800k
combined approx.

Communications:
Regular meetings with external stakeholders (NRMA reps and Snowy reps) and internal stakeholders (SMRC Community Facilities, Health, Water & Waste Water, Planning and Building teams).

Last Updated: 19-Apr-2023

OP Action Title: 12.2.5.1 Project management framework is in place to ensure consistency and strategic decision making

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Corporate Projects In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ @]
AMBER

OP Action Progress Comments: Updated documents for new Intranet (Feb - intranet training underway) (internal) (new branding)
Simplified framework for public /355 use on external website (June 2023) Delayed (intranet training)
Standing agenda item at SMT/ELT

Last Updated: 01-May-2023

OP Action Title: 12.4.1.5 PROJECT: Swimming Pool Upgrades, Stage 1 Bombala and Cooma

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Corporate Projects In Progress 01-Jul-2022 30-Jun-2023 25% 75.00% om
RED

OP Action Progress Comments: Accomplishments & Completions: Built Environment Collective have completed comprehensive site visits of both Bombala and Cooma. The first draft designs
have been delivered. A planning advice meeting is scheduled for May to determine requirements of the SMRC Planning.

Critical Issues: Inclusions and exclusions within scope of work due to pricing and market fluctuations.

Risks: Community perception around deliverables and political promises likely to be negative

Budget status: Within funding envelope

Communication: Ongoing liaison and consultation with Pool operators, working with SMRC Communications on extended briefing and media release on state of the pools, scope of works and
delivery timeframe.

Last Updated: 01-May-2023

OP Action Title: 12.4.2.6 PROJECT: Ginger Lee Playground
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Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer In Progress 01-Jul-2022 30-Jun-2023 98% 100.00% [c o0
GREEN

OP Action Progress Comments: Status - Construction works completed

Critical issues - Nil

Risks - Nil

Next Step - Complete third party financial audit to meet DEED requirements, provide community with quotes for Stage 3, capitalise assets
Budget - Fully expended

Communication - Communication to PEG via email

Last Updated: 28-Apr-2023

OP Action Title: 12.4.2.7 PROJECT: Nimmitabel Showground Luncheon and Bar Upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer In Progress 01-Jul-2022 31-Dec-2022 90% 100.00% [coe]
GREEN

OP Action Progress Comments: All works were completed 2022

Received a correspondence from Crown Lands - Showground Stimulus advising that they are extending the completion date to 30 June 2023.
We have put in a request to complete the following with the remaining funds:

1. Upgrade water Mains

2. Complete a Plan of Management

Just waiting on receiving approval to go ahead with the above from Department of Planning and Environment.

Completed Works:

Replaced all 5 entry doors with size to suit NCC.

Alter swing outwards with latch that complies with NCC

Removal and Disposal of old doors

Upgraded landing and access ramp to meet AS1428.1 & D2.14 slope and slip resistance
Installed new landing and access ramp to the front veranda

Installed new landing and access ramp to rear entrance

Replaced and rectify landing and steps to meet part ‘D’ NCC to side entrance.
Installed new Fire Exits and Tactile indicators.

Increased egress to 1000mm (around bench).

Repointed chimney structure to make it safe.

Sealed closed old oven doors to make safe.

Replaced and installed new roof guttering.

Rectified roof sheeting and fixings

Rectified any existing piers where required

Variations:
Extended hand rails around accessible entrances
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Connection of new guttering to storm water system - water tanks on site.

Last Updated: 26-Apr-2023

OP Action Title: 12.4.2.8 PROJECT: Lake Jindabyne Shared Trail

Responsible Person Status Start Date End Date % Complete Target On Target %
Manager Corporate Projects In Progress 01-Jul-2022 30-Jun-2023 45% 84.00% am
RED

OP Action Progress Comments: PWA: Property Matters

Program Snapshot:
- Stages 2.1 and 3.1 are progressing.
- Plan of acquisition of easement for shared trail & 88B needs to be prepared & registered at LRS — easement acquisition cannot be finalised without this

Activities Completed:

- Onsite meeting held with owners of 15 & 17 Lakeview Terrace - alignment revised.

- PW requested to undertake a road closure and road opening over the land on Gaden rd.

- Adjoining owners advised that the road proposed to be opened will not be fenced. Council will complete actual road as per easement plan in Hatchery section of trail to remove need to
create new easement in "eco lodge" property.

Activities Scheduled:

- Obtain draft plan of easement over land which connects to the underpass.

- Start the road closure process under the Roads Act by informing the relevant statutory authorities and adjoining land-owners.
Awaiting valuations

Apex Archaeology: Archaeology
Archaeology complete.

The Environmental Factor: Environmental Reports

JST Sections 2.1 and 3.1:

Activities Completed:

- Hatchery Bay BDAR complete

- Draft Kunama BDAR complete

- Draft East Jindabyne to Kalkite BDAR complete
- Draft SEE for Hatchery Bay complete

- Draft SEE for Kunama complete

Activities Scheduled:
- Submission to the new Credit Supply Taskforce to determine credit pricing (TEF to discuss with Council/Stantec before proceeding)
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- Integrate results from ACHA into SEE for Kunama once report is finalised by APEX. Report will also sit as an Appendix to the SEE
- Updates to BDAR and offset calcs

- Next steps to be discussed with council following submission of reports and comments received

Project forecast:

- Changes to proposed impact area will require changes to the BDAR and offset calculations.

Tyrolean:

Activities Completed:

- BDAR Complete

- Tyrolean Feasibility Assessment complete

Activities Scheduled:

- Submission to the new Credit Supply Taskforce to determine credit pricing (pending confirmation of any changes to trail layout/widths and updates to GIS calcs and offset calculations).
- Updates to BDAR and offset calcs (pending confirmation from Council on any changes to layout/width)

Project Forecast:

- Changes to proposed impact area will require changes to the BDAR and offset calculations.

Bridge/Platform Design and Construction: Wagner’s:
Current Work Status:

Activities Completed:

- Submitted 90% design

- 3 structures on hold

Concerns:
- Need DA dates and start dates before any other work can progress
- Client to advise if material should be produced (options to hold at their depot or Councils)

Underpass Design: Westlake Punnett

Activities Completed:

- Provided two concept sketches for alternative trail alignments due to land ownership issues
- Council review and selection of preferred alternative trail alignment

Activities scheduled:

- Make updates to design based on preferred new alignment and resubmit plans for DA

- Undertake QS cost estimate for revised alignment

- Update all subconsultants on alignment changes

Concerns:

- Land ownership issues — to be resolved by SMRC

Car Park Design: Footprint Engineers:
Activities Completed:

- Concept Plans completed for Creel Bay

- Concept Plans completed for Rainbow Dr
Program Forecast:

- East Jindabyne concept to be completed
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MOU to be drafted with National Parks
Snowy Hydro to provide Letter of Approval as Land owner for inclusion in DA applications
Workshop onsite with Snowy Hydro to progress Dam Wall upgrades held - positive outcomes to work towards an agreed design.

Budget status: Project within budget

Last Updated: 01-May-2023

OP Action Title: 12.4.2.9 PROJECT: Jindabyne Sportsground Upgrade Amenities

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer Completed 01-Jul-2022 31-Dec-2022 100% 100.00% [0 0]
GREEN

OP Action Progress Comments: Accomplishments & Completions:
Project was completed on 31 January 2023 — Handover with the contractor was completed on Wednesday, 1 February 2023.

Critical Issues:
Went back to site to check on site clean-up and noticed that someone has backed into the new roof and damaged the guttering. Have called the Subcontractor who did the install and they will

be going out to fix it.

Risks:

Nil

Next steps:

We conduct handover to the Land and Property team on Monday, 27 February 2023.

There is some crushed granite on site which we will be removed and replaced with topsoil and grass seed.

Budget status:
Project has been completed within budget.

Key items for Communication:
We will continue to be in contact with the user groups as the site is used to keep an eye on wear and tear and any defects that may appear.

Last Updated: 21-Feb-2023

OP Action Title: 12.4.2.10 PROJECT: Jindabyne Skate Park Upgrade

Responsible Person Status Start Date End Date % Complete Target On Target %
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Project Support Officer In Progress 01-Jul-2022 30-Jun-2023 65% 84.00% [ e |
AMBER

OP Action Progress Comments: Accomplishments & Completions:
Contractor has reviewed the contract and have approved it for signing.

Still working towards starting works in September with a 12 week program.
Continued meetings with PEG and Public Works to discuss the project.

Held a Community Consultation afternoon at the Jindabyne Skate park with the Landscape Architect - this was a very positive afternoon with over 25 community members coming to speak
with us.

Critical Issues:

Budget — currently refining the budget to make sure we can meet the community’s expectations. Have applied for extra funding due to increasing costs of materials and contractors fees.
Design — the Landscape Architect will now do a second draft design taking on board all the comments from the community consultation afternoon.

Risks:
Community Expectations — We have established a project engagement group who we will work closely with in relation to the design and included extras of the skate park.
Time Frame — keeping within the new project timeframe and completing the job prior to Christmas 2023.

Next steps:

Continued engagement with the successful tender applicant. Finalise works contract forward to successful contactor with letter of offer.
Media Release - Publish the successful contractor.

Second Community Engagement afternoon to be held once the landscape architect has completed a redraft of the design.

Organising a Skate Day prior to works starting — this is something that the PEG have asked for.

Budget status:

Project is currently within budget.

Reporting on time for PWA/DRNSW

Have applied for extra funding due to increasing costs of materials and contractors.
Delivered under the BLER Fund.

Key items for Communication:

Have contacted Matty Day owner of Skate and Create to see if they would be interested in holding a workshop once the skate park is complete. — Need to follow up Matty Day.
Will continue to meet with the Project Engagement Group and keep them up to date with the Projects Development.

Last Updated: 01-May-2023

OP Action Title: 12.4.2.11 PROJECT: Cooma Footpath Pavers CBD Streetscape Beautification (Sharp St - Cooma Creek Bridge to Soho St)

Responsible Person Status Start Date End Date % Complete Target On Target %
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Project Specialist In Progress 01-Jul-2022 30-Jun-2023 99% 100.00% [c 0 0]
GREEN

OP Action Progress Comments: Accomplishments and Completions: Practical completion of paving. The Council Crew plus the Contractor laid approximately 3,000 m2 or almost 19,000
individual pavers. They also laid around 200 cubic metres of concrete for the blinding slabs. A expected extension of time was not required. The project will be fully closed once the financial
information regarding this project has been update. Once this is done the Closure and Evaluation report will be prepared for forwarding Dept. of Regional NSW.

Critical Issues: NIL.

Next Step: Preparation of final report to Dept. of Regional NSW.

Budget Status: Still within budget.

Key Items for Communication: Completion of project..

Last Updated: 23-Mar-2023

OP Action Title: 12.4.2.12 PROJECT: Cooma Regional Sports Hub

Responsible Person Status Start Date End Date % Complete Target On Target %
Recreation Planner In Progress 01-Jul-2022 30-Jun-2023 55% 80.00% oam
RED

OP Action Progress Comments: Accomplishments & Completions

-Construction is underway and is 25% complete. Earth work and concrete slab is complete. Steel frame is complete

Estimated construction completion is now 16 October 2023.

- 1 site inspection occurring each week to ensuring Project Coordination site management processes are being undertaken as per the contract agreement

- Site management process has improved and progress is running smoothly. Three days delay due to wind and rain however this has been accounted for in the project contingency
Risks

- Project delay is still within delivery timeframe of the approved funding agreement with NSW Office of Sport

Budget /status

-Project is within budget

- There have been 9 variations negotiated. They include a change in structural footing due to soft ground cased by wet weather, subsoil drainage, additional storm water works. Three requests
for variation have not been approved due to further information required from Project Coordination regarding their claim for Extension Of Time. The variations approved to date total
approximately $25, 000. The project has a $1.2M contingency. there are no concerns with regard to covering variations to date.

Key Items for communications

- Media release has been drafted informing the community of the construction progress. Waiting approval from NSW Office of Sport and Department of Education.

Last Updated: 26-Apr-2023
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OP Action Title: 12.4.2.16 PROJECT: Adaminaby Street Improvements

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Specialist In Progress 01-Jul-2022 30-Jun-2023 20% 30.00% o
RED

OP Action Progress Comments: Accomplishments and Completions: Live Locates has completed plans for services in all areas of the project. Concept Design for Lucas Street received.

Critical Issues: Water & wastewater team will need to replace existing water main as it is AC and on buried 300 mm deep. New main will be PVC and a minimum of 400 mm deep. This will delay
resumption of work on Lucas Street. Potential start date on this work is now mid-April.

Risks: Delays in water & wastewater project

Next Steps: Awaiting water & waste water team to replace water main in Lucas Street. Awaiting amended designs for Baker Street and Un-Named Laneway
Budget Status: Within budget

Key Items for Communications: To keep community updated on progress.

Last Updated: 01-May-2023

OP Action Title: 12.4.2.17 PROJECT: Bombala Showground Upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer In Progress 01-Jul-2022 30-Jun-2023 80% 84.00% [coe]
GREEN

OP Action Progress Comments: Status - Electrical work awarded

Critical issues - Nil

Risks - Nil at this stage.

Next Steps - Review and award tenders after the 24th April

Budget - The budget is adequate to ensure the electrical systems meet code requirements
Communication - PEG updated via email next meeting 10th May

Last Updated: 01-May-2023

OP Action Title: 2.2.2.3 PROJECT: Bombala Caravan Park Upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Support Officer In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% o]
AMBER
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OP Action Progress Comments: Status: As the DEED due date is 30/06/2023 is fast approaching and SMRC funding has not been realised, we need to reduce Scope of works and ensure the
DEED funding is expended.

Budget: The budget will only allow for partial completion of the work - upgrade to main switch board

Issue: Insufficient funds

Risk: Remaining works put on hold.

Next Step: Award Main Switchboard upgrade

Communications: Facilities have been regularly communicated with.

Last Updated: 28-Apr-2023

OP Action Title: 2.2.3.2 PROJECT: Cooma North Ridge (Funding: Community Place for Space Grant)

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Officer In Progress 01-Jul-2022 30-Jun-2023 65% 84.00% [ e |
AMBER

OP Action Progress Comments: Accomplishments & Completions:

Engaged local contractor for Crisp St and Balli Pl Parking areas.

Engaged local graphic designer and printing contractor to develop an updated tear-off brochures for visitor center.

Negotiation with BCRRF to vary the delivery date and vary the project scope went well, and they are willing to support the variations provided we have supporting documents.
Review shop drawings for Wayfinding signs, manufacturing and installation.

Risks: Delay from RFS fire trail will cause delay to the project as part of the fire trail forms part of the walking trail.

Next Stage:

Construction of Crisp St and Balli Pl Parking area scheduled to commence after Easter.

Collating support documents for BCRRF to assess nominated variations.

Review signage prototypes

Upgrade trail from Crisp St to Southern Gate (past Scout Hall) , working with RFS on the walking/fire trail however RFS will do most of the ground work. RFS have advised they are not expecting
to commence in the short term.

Review new brochure artwork and print tear-off brochures for visitor centre.

Budge Status:

On budget
Ongoing communications with community group and RFS. Periodic meetings with Cooma North Ridge Reserve committee reps and SMRC Civic maintenance coordinator as required.

Last Updated: 01-May-2023

OP Action Title: 2.2.3.3 PROJECT: Mt Gladstone Amenities Upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
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Manager Corporate Projects Completed 01-Jul-2022 30-Jun-2023 100% 84.00% [c 0 0]
GREEN

Last Updated: 28-Nov-2022

OP Action Title: 9.2.4.7 PROJECT: Bombala and Delegate Water Supplies

Responsible Person Status Start Date End Date % Complete Target On Target %
W&WW Project Management Consultant In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ e |
AMBER

OP Action Progress Comments: Project Update from Water & Waste Water: The detailed design process has been completed and the contractor is onsite doing preliminary set out. The project
is tracking on time and under budget at this stage. Long Lead time procurement items have been ordered with delivery timelines meeting requirements.

Last Updated: 29-Mar-2023

OP Action Title: 9.2.4.10 PROJECT: Jindabyne Holiday Park Fire Service Upgrades

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Officer In Progress 01-Jul-2022 30-Jun-2023 80% 85.00% [coe
GREEN

OP Action Progress Comments: Accomplishments & Completions:
- Construction commenced on 13/02/2023.
- approx.. 80% complete

Risks: Weather and unpredictable lake levels (Snowy Hydro unable to provide long term forecast - dependent on weather and snow melt) and constant stoppage to due to lake level rises are
the biggest challenge for the roll out of this project.

Next Steps:
Monitor, track and evaluate project delivery status.

Budget Status: Both hydrant and drainage are funded by SMRC.

Communication: Regular meetings as requested from external stakeholders (NRMA reps and Snowy Hydro Representatives) and internal stakeholders (SMRC Community Facilities, Health,
Water & Waste Water, Planning and Building teams).

Last Updated: 19-Apr-2023

OP Action Title: 9.3.1.2 PROJECT: Jindabyne Landfill capping, scoping and design upgrade to transfer station

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Management Consultant In Progress 01-Jul-2022 30-Jun-2023 55% 84.00% am
RED

OP Action Progress Comments: ACCOMPLISHMENTS & COMPLETIONS: There has been no progress since last month; due to the cost of drilling additional bores and since the landfill will not be
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closed until the new Waste Transfer Station (WTS) is built, budget and resources are being utilised for the WTS project at this stage.

CRITICAL ISSUES: The increased depth of capping material (soil) will ideally need to be stockpiled from soil either gathered on site or delivered to site. If adequate fill can't be stockpiled it will
need to be purchased.

RISKS: Budget: additional bores and additional fill for capping will increase the cost of closing the landfill site. Additionally the cost to carry out the surveying and installation of new bores
exceeds $80k.

NEXT STEPS: Due to the costs of the water monitoring bores it has been decided to put off any further progress on the capping and closing planning/design. The existing landfill can't be capped
until the transfer station has been built so funding can utilised on the transfer station project.

BUDGET STATUS: There is an $82k variation to survey and drill the new water monitoring bores (assuming water depths are as estimated and not deeper).

KEY ITEMS FOR COMMUNICATION:

1. The existing landfill will close once the new Transfer Station has been built, waste disposal services will not be interrupted.

2. Fill is to be stockpiled on site for use in capping and for new Transfer Station.

3. The capping design and water monitoring bores will not proceed for the time being due to funds needing to be utilised on the new transfer station.

Last Updated: 16-Feb-2023

OP Action Title: 9.3.1.3 PROJECT: Build a Waste Transfer Station at Jindabyne, scope, design and land acquisition

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Management Consultant In Progress 01-Jul-2022 30-Jun-2023 76% 84.00% [coe]
GREEN

OP Action Progress Comments: (See 9.3.1.2 joint project for Jindabyne Landfill Closure Plan - this project is for the design and land acquisition phases only of the new Waste Transfer Station
[WTS])

ACCOMPLISHMENTS & COMPLETIONS: With the Concept Design now complete, work will now begin on the Development Application (DA) Phase of the project. As part of this a Bushfire
Assessment will also be carried out, which was identified as a requisite for the DA during the Concept Design and Pre-DA.

CRITICAL ISSUES: There are currently no critical issues to report. This may change as the DA Documents Package is developed.

RISKS: Schedule is still a key risk, but budget is likely to become a large risk too. Fortunately there is an EPA grant for consolidation of regional landfills that is due to be released in June 2023.
SMRC intends to apply for this grant if the grant criteria are conducive with our community's requirements/expectations.

NEXT STEPS: GHD and SMRC will continue to develop the design and associated reports for the SEE and DA submission.

BUDGET STATUS: The cost for the DA Documents Package and Bushfire Report is $122,714.99 which is within the remaining project budget of $135,780 for FY22/23

KEY ITEMS FOR COMMUNICATION: The DA Documents Package is being prepared for submission. As part of the DA approval process there will be a community consultation period where the
designs will be available for review and comment by the community.

Last Updated: 26-Apr-2023

OP Action Title: 9.3.1.4 PROJECT: Delegate Landfill Rehabilitation and Capping

Responsible Person Status Start Date End Date % Complete Target On Target %
Project Specialist In Progress 01-Jul-2022 30-Jun-2023 50% 50.00% [0 0]
GREEN

OP Action Progress Comments: Accomplishments & Completions:
Works commenced as planned. Drainage being installed as per plans. Enlargement of catchment dam to be directed towards virgin material to avoid contaminated material. Marker fabric to be
installed from the week beginning 17th April.

Physical records from Bombala Shire regarding the Old Delegate Hospital could not be found despite two Council staff members spending over eight hours searching through two storage areas.
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Delegate Progress Association provided details required.
Green waste has been appropriately dealt with and covered.

Critical Issues:
NIL at this stage

Risks:

NIL at this stage

Next steps: Installation of Hi-Vis Marker fabric and start to transport capping material from Stevenson's Quarry
Budget status: Works are under budget.

Communications: Continue communications with local community on pogress of works..

Last Updated: 17-Apr-2023

OP Action Title: 9.3.1.5 PROJECT: Bombala Landfill Upgrades

Responsible Person Status Start Date End Date % Complete
Manager Corporate Projects Not Started 01-Jul-2022 30-Jun-2023 0%

OP Action Progress Comments: Awaiting progress on Jindabyne Landfill Project before commencement.

Last Updated: 30-Sep-2022

OP Action Title: 9.3.2.3 PROJECT: Cooma Compost Facility

Responsible Person Status Start Date End Date % Complete

Project Management Consultant In Progress 01-Jul-2022 30-Jun-2023 80%

Target
70.00%

Target
90.00%

On Target %
am

RED

On Target %
[ o

AMBER

OP Action Progress Comments: ACCOMPLISHENTS & COMPLETIONS: Following the development of a 10-year CAPEX and OPEX budget forecasts for the new facility, Councilor's voted to sign
the FOGO Grant Funding Deed with the EPA, which nets SMRC with $467k of funding to roll out FOGO to the remainder of the LGA (outside Cooma) that has a kerbside collection.

CRITICAL ISSUES: A visual review of the natural landform of the site has determined that the location of the new compost leachate pond is not on the lowest point of the site. To proceed with
such a design would result in significant earthworks to reform the site. A survey will be carried out on 26/04 to more accurately assess the site contours. Drafting of a new design has already

begun in anticipation of the survey, which will aim to relocate the leachate pond and adjust the road alignment within the new facility.
RISK: (see above) Budget; EPA grant is for rolling out FOGO to resident's houses, not for the new compost facility.

NEXT STEPS: Awaiting Environmental Impact Statement (EIS) from the sub-consultant team, which will not be impacted by the survey and revision of the site layout to relocate the leachate

pond.

BUDGET STATUS: There is a minor cost associated with the survey ($2,900). The cost of the redesign will be confirmed following the survey but is not expected to be very large due to the

overall efficient simplicity of the existing design.
KEY ITEMS FOR COMMUNICATION: Councilors have voted to sign the FOGO Grant Funding Deed with the EPA.
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Last Updated: 26-Apr-2023

OP Action Title: 9.3.2.4 PROJECT: Complete weighbridge IT replacement

Responsible Person

Manager Corporate Projects

Last Updated: 26-Feb-2023

RFS/SES Support Service

OP Action Title: 13.2.13.1 Customer requests responded to in accordance with Council’s Customer Service Charter and Rural Fire Service Level Agreement

Responsible Person

Acting Coordinator Governance

OP Action Progress Comments: 03.05.2023
Administration and Financial support provided to RFS as required

Last Updated: 03-May-2023

OP Action Title: 13.2.14.1 Administration and support provided to LEMO
Responsible Person

Acting Coordinator Governance

OP Action Progress Comments: 03.05.2023

Status Start Date
Completed 01-Jul-2022

Status Start Date
Completed 01-Jul-2022
Status Start Date
Completed 01-Jul-2022

Organisational Risk Management Officer to assume management after 8 May 2023.
Internal advertising has secured a second deputy LEMO. SMRC now has 2 deputy LEMO's.

Last Updated: 03-May-2023

OP Action Title: 13.2.15.1 Payments made to the agencies in line with contribution assessments

Responsible Person

Acting Coordinator Governance

OP Action Progress Comments: 03.05.2023
Undertaken with finance - monthly reporting
Administration resource within Corporate Projects utilised

Last Updated: 03-May-2023

04-May-23

Status Start Date
Completed 01-Jul-2022

cammsstrategy

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
100%

% Complete
100%

% Complete
100%

% Complete
100%

Target
84.00%

Target
84.00%

Target
84.00%

Target
84.00%

On Target %
[coe]

GREEN

On Target %
[co0]

GREEN

On Target %
[coe]

GREEN

On Target %
[coe]

GREEN
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Risk Management

OP Action Title: 13.2.11.1 Insurance claim reports are generated and reported to Council through performance reporting

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 50% 84.00% am
RED

OP Action Progress Comments: 03.05.2023 Organisational risk officer recruitment complete and new officer to commence on 8 May 2023.
Insurance being coordinated through Corporate Projects until then .
planned escalation and report to ARIC via Chief Strategy officer until new officer assumes reporting duties.

Last Updated: 03-May-2023

OP Action Title: 13.2.12.1 Council’s insurance policies are reviewed and updated

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c o0
GREEN

OP Action Progress Comments: 03.05.2023
All policies have been renewed for 2022

Organisational Risk Management Officer to assume management after 8 May 2023.

Last Updated: 03-May-2023

Fleet and Plant
Fleet and Plant

OP Action Title: 13.2.16.1 Replace identified plant items for financial year in alignment with the ten year Plant Replacement Program and Fleet Management Procedure

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Fleet & Plant In Progress 01-Jul-2022 30-Jun-2023 65% 84.00% [ e |
AMBER

OP Action Progress Comments: Identified capital replacements underway. 61 items actioned, of which 38 item received.

Last Updated: 26-Apr-2023

OP Action Title: 13.2.16.2 Maintain annual and ten year Plant Replacement Program

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Fleet & Plant Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [coe]
GREEN
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OP Action Progress Comments: Maintenance of program underway. Distributed to management group in November for review and feedback. Feedback received and replacement program
adjusted and indicative budget submitted.

Last Updated: 18-Jan-2023

OP Action Title: 13.2.16.3 PROJECT: Plant and vehicle capital replacement program. General, Water and Wastewater

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Fleet & Plant In Progress 01-Jul-2022 30-Jun-2023 65% 84.00% [ e |
AMBER

OP Action Progress Comments: 61 items actioned, 38 received. 40 major plant and 47 minor plant items identified for replacement, plus 8 carry forward replacements from last FY.

Last Updated: 26-Apr-2023

OP Action Title: 13.2.17.1 Internal service provision of heavy plant, light plant, leaseback and minor plant

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Fleet & Plant In Progress 01-Jul-2022 30-Jun-2023 77% 84.00% [0 0]
GREEN

OP Action Progress Comments: Budget constraints maintained and plant availability is >99%.

Last Updated: 18-Jan-2023

OP Action Title: 13.2.17.2 Servicing and repair of Council’s plant and fleet assets

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Fleet & Plant In Progress 01-Jul-2022 30-Jun-2023 80% 84.00% [0 0]
GREEN

OP Action Progress Comments: Fleet have 1,867 finalised maintenance work orders for FY with an average repair time of 1.9hrs and average downtime of 5.0hrs. Plant availability based on
available working hours is >99%. We're currently at a scheduled vs unscheduled maintenance ratio of 68/32 which is around industry best benchmark of 70/30.

Last Updated: 26-Apr-2023

Governance
Governance

OP Action Title: 13.2.11.2 PROJECT: Develop a framework for policies and procedures to support the organisation

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 25% 84.00% am
RED

OP Action Progress Comments: 03.05.2023
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vacancy in governance section succesfully recruited in April 2023 . Assessment of current policies underway. Development of framework underway. The project is due for completion 30 June
2024.

Critical policies required for adoption by Council during its first twelve months completed within legislated timeframes.

Last Updated: 03-May-2023

OP Action Title: 13.2.18.1 Delegations register is reviewed and updated

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ e |
AMBER

OP Action Progress Comments: 03.05.2032
No delegation amendment or addition requests received during the period.

Last Updated: 03-May-2023

OP Action Title: 13.2.19.1 GIPA requests are resolved within adopted timeframes

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ @]
AMBER

OP Action Progress Comments: 03.05.23
Work continues processing formal and informal GIPA requests.

Last Updated: 03-May-2023

OP Action Title: 13.2.20.1 Approved funding for donations and sponsorships
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Responsible Person

Acting Coordinator Governance

OP Action Progress Comments: 03.05.2023

Status Start Date
Completed 01-Jul-2022

Advertising for the 2023 Donations and Sponsorship program underway applications close 15 May.

Last Updated: 03-May-2023

OP Action Title: 13.2.21.1 Management of Designated Persons Returns

Responsible Person

Acting Coordinator Governance
OP Action Progress Comments: 03.05.2023

Action complete no further activity scheduled before July 2023.

Last Updated: 03-May-2023

OP Action Title: 13.2.22.1 Councillor induction and training opportunities
Responsible Person

Acting Coordinator Governance

OP Action Progress Comments: 03.05.2023
There was no training held in March 2023.

Last Updated: 03-May-2023

04-May-23

Status Start Date
Completed 01-Jul-2022
Status Start Date
In Progress 01-Jul-2022

cammsstrategy

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
100%

% Complete
100%

% Complete
90%

Target
84.00%

Target
100.00%

Target
84.00%

On Target %
[cee]

GREEN

On Target %
[co0]

GREEN

On Target %
[cee]

GREEN

Page 81 of 100




9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023
ATTACHMENT 1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023 Page 94

Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard

OP Action Title: 13.2.23.1 Code of Conduct complaints

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ o |
AMBER

OP Action Progress Comments: 03.05.2023
No code of conduct complaints were received in the reporting period.

Last Updated: 03-May-2023

OP Action Title: 13.2.24.1 Section 355 Advisory and Management Committee minutes and recommendations are reported to Council.

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 76% 84.00% [0 0]
GREEN

OP Action Progress Comments: 03.05.2023

Minutes of meetings presented at the 20 April Council meeting:
Bombala Exhibition Ground Management Committee meeting held 8 February 2023
Cemetery Advisory Committee meeting held 14 November 2022

Scheduled for presentation at the 18 may Council meeting:

Nominations for membership to the Michelago Hall and Tennis Courts Committee
Bombala Exhibition Ground Management Committee meeting held 8 March 2023
Michelago Hall & Tennis Courts Management Committee meeting held 15 March 2023
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Last Updated: 03-May-2023

OP Action Title: 13.2.25.1 Council records are maintained in Council’s electronic document records management system (EDRMS)

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 67% 84.00% [ e |
AMBER

OP Action Progress Comments: 03.05.2023
Ongoing training and support is provided to existing and new staff to manage records in accordance with council's requirements.

Last Updated: 03-May-2023

OP Action Title: 13.2.25.2 New staff receive training in records management

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 67% 84.00% [ e |
AMBER

OP Action Progress Comments: 03.05.2023
New staff are identified through the onboarding process and training tailored to suit the requirements of the role within council. 19 current and 1 new staff member received training during
the reporting period.

Last Updated: 03-May-2023

OP Action Title: 13.2.25.3 Allocation of incoming documents to appropriate staff within Customer Service Charter

Responsible Person Status Start Date End Date % Complete Target On Target %
Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 67% 84.00% & ]
AMBER

OP Action Progress Comments: 03.05.2023
Incoming documents are generally distributed within 48 hours of receipt. Allocation error managed by exception reports and resolved within 48 hours. Currently exploring improved systems
management to enable accurate reporting of statistics

Last Updated: 03-May-2023

OP Action Title: 13.2.25.4 Seek costings for digitisation of Councils Records

Responsible Person Status Start Date End Date % Complete Target On Target %
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Acting Coordinator Governance In Progress 01-Jul-2022 30-Jun-2023 10% 75.00% am
RED

OP Action Progress Comments: 03.05.2023
An expected upgrade to a later version of the records management software will enable improved scanning of hard copy records to enable improved search parameters. These are necessary

to ensure scanned records can be retrieved through simple word searches. The extent of the improved functionality will inform costing for digitisation of existing records. The software upgrade
schedule is not yet determined.

Last Updated: 03-May-2023

Information and Communication Technology

Information and Communication Technology

OP Action Title: 11.1.1.2 Annual disaster recovery test to confirm the redundant data protection systems are able to support Council during disaster events

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator ICT Completed 01-Jul-2022 30-Jun-2023 100% 70.00% [c o0
GREEN

OP Action Progress Comments: 2023 03 02 - DR Function Test completed and documented with all critical systems spun up and operational in a secure sandbox environment with functional
testing completed within three hours from start of test.

2023 02 23 - Process plan completed. DR Test Report Document prepared. Non disruptive DR Function Test scheduled for 2 March 2023
Last Updated: 26-Apr-2023

OP Action Title: 11.1.1.3 Review fit for purpose applications:
InfoCouncil, CAMMS Enterprise Resource Planning
Mapinfo, SaaS subscription services (InOutBoard, Zoom, MessageMedia, Storyline360)

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator ICT Completed 01-Jul-2022 30-Jun-2023 100% 80.00% [0 0]
GREEN

OP Action Progress Comments: 2023 04 26
SaaS software reviews completed. Application to be reviewed in 2024 is InfoCouncil. CAMMS and Mapinfo review in 2025.

2023 03 24

Saas Services - InOutBoard confirmed to be surplus to requirements and has been cancelled from end of current subscription period 31 March 2023.
Mapinfo under contract until 2024. Fit for purpose review to be undertaken in 2024 financial year.

20230223
Saas Services - StoryLine360 recommend to discontinue subscription.

20230119
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Zoom is meeting organisation requirements for publicly attended meetings and at this stage Microsoft Teams alternative would not provide the same accessibility experience for those outside

of Councls Microsoft tenancy environment. Zoom is fit for purpose

Messagemedia is meeting organisation requirements and is competitively priced. There are opportunities to integrate into council processes to provide automated alerting and information

services. Messagemedia is fit for purpose.

20221124
Review of SaaS services (StoryLine360) in progress.

2022 10 25

Infocouncil cloud solution in phase 2 of development. This product will be added to the list of solutions for consideration in the review.

Options in Microsoft Teams being considered to replace InOutBoard. Also checking capabilities against Zoom.

2022 09 20

Infocouncil review requirements gathering process commenced triggered by issues with business paper creation for September meeting which identified possible limitations in existing 32 bit

applications.
Last Updated: 26-Apr-2023

OP Action Title: 11.1.1.4 Cyber Security - Annual testing and review

Responsible Person

Coordinator ICT

Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

% Complete
50%

OP Action Progress Comments: 2023 04 19 - RFQ evaluated and successful vendor selected. Kickoff meeting to be scheduled 1st week of May.

2023 03 27 - RFQ published to LGP VendorPanel. Closes 7 April 2023

2023 02 23 - RFQ Specification completed. RFQ publishing via LGP VendorPanel from 1 March 2023

Last Updated: 26-Apr-2023

OP Action Title: 11.1.2.1 End-user Support Helpdesk requests

Responsible Person

Coordinator ICT

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: 2023 04 April Performance (25/03/2023 to 25/04/2023)

Requests Acknowledged within 30 mins = 93.4% (267 out of 286 opened) (Target 90%)

Requests resolved within SLA (Target 80%+): Overall 99.1% (328 out of 331)

Total Resolved Requests = 331
Critical (2h) = NA (0 out of 0)

04-May-23

cammsstrategy

End Date
30-Jun-2023

% Complete
84%

Target
50.00%

Target
84.00%

On Target %
[coe]

GREEN

On Target %
[coe]

GREEN
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Urgent (6h) = 100% (1 out of 1)

High (2d) = NA (0 out of 0)
Medium(7d) = 99.0% (295 out of 298)
Minor (14d) = 100% (16 out of 16)
Low (30d) = 100% (14 out of 14)

Very Low (90d) = 100% (2 out of 2)

Open requests passed SLA date (Target <20%): 28.4% (21 out of 74)
Total Open Requests = 74

Customer Satisfaction = 98.9% from 98 responses (Target 90%+ being Good to Excellent)
Excellent = 85.7% (84 out of 98)

Good = 13.3% (13 out of 98)

Acceptable = 1.0% (1 out of 98)

Last Updated: 26-Apr-2023

OP Action Title: 11.1.3.1 Network, system, software, telecommunications, GIS and security administration

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator ICT In Progress 01-Jul-2022 30-Jun-2023 83% 83.00% [c o0
GREEN

OP Action Progress Comments: Network Administration

2023 04 26 - No reportable network issues.

2023 03 24 - Berridale depot performance impacts experienced due to increased user base. Speed increase initiated to support increased location usage.
2023 03 13 - Outboud call failure downtime 2.5 hours

2023 02 23 - No reportable network issues.

2022 11 24 - Network device replacement following lightning strike around Werri Nina

2022 10 25 - Minor power supply issues have impacted network performance, but no major interruptions.

2022 10 25 - Decommissioning of legacy public network at library sites is progressing.

Software administration

2023 04 26 - Preparation for Civica Authority Patch 33 testing in May.

2023 02 23 - Preparation for Civica Authority Patch 32 testing.

2023 01 05 - Corporate Information System timesheet system outage - 1 hour - caused by corrupted work pattern.
2023 01 04 - Corporate Information System outage - 2 hours - caused by payroll work pattern service failure

2022 12 14 - Voicemail email notification outage (non-critical function) - 7 days - protocol issue.

2022 11 24 - Corporate Information System latest patching test completed.

2022 10 20 - Installation of patch management solution completed to address Auditor recommendations

GIS

2023 03 14 - SSA map updates completed.

2023 02 23 - Road Name Bank public consultation postponed to mid 2023

2022 10 25 - SAP planning controls completed except for Lake Jindabyne flood mapping.
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LGA road ownership mapping continues - aiming for completion by late November 2022.

System Administration

2023 04 26 - Monthly server and end point device patching completed.

2023 03 24 - Monthly server patching completed.

2023 02 23 - Monthly server patching completed.

2023 01 08 - Upgrade Domain Controller operating system

2022 11 24 - Production server host reported device failure. Maintenance and restart has returned it to service.
Phones and computer replacement following lightning strike around Werri Nina

2022 10 25 - Decommission of legacy systems is progressing

Last Updated: 26-Apr-2023

OP Action Title: 11.1.6.1 PROJECT: Undertake the Capital Leasing Production Server and Storage Hardware Replacement Program for the financial year

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator ICT In Progress 01-Jul-2022 30-Jun-2023 75% 84.00% [ o |
AMBER

OP Action Progress Comments: 2023 04 19 - Vendor engaged. Project kickoff and design workshop scheduled for 27 April.
2023 03 24 - Successful vendor chosen and evaluation report and requisition forwarded for approval.

2023 02 23 - Evaluation of four responses to RFQ in progress.

2023 01 09 - Specifications published to LGP VendorPanel. Closure date set as 31 January 2023.

2023 01 06 - RFQ specifications completed and reviewed.

2022 11 24 - Cloud Migration framework modelling conducted by Telstra Purple confirmed that the proposed on-prem refresh is the most appropriate step at this point in Councils cloud
strategy as the organisation is not in a position to migrate to a public or private hosted cloud solution. Recommendation would be to undertake an application and systems review to determine
what council's technology requirements are and how best to deliver those solutions cost effectively.

Specifications will now be finalised and a selective tender process initiated through local government procurement for replacement of the five year production server farm.

2022 10 25 - Engaged Telstra Purple for free Cloud Readiness assessment to identify alternatives to an on-premises infrastructure upgrade.

2022 09 16 - Vendor meeting to discuss and amend specification proposal.

2022 09 05 - Server and storage specification proposal received from vendor.
2022 08 24 - Specification development ongoing.

Last Updated: 26-Apr-2023

OP Action Title: 13.2.11.3 Review, update and develop ICT policies and procedures

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator ICT In Progress 01-Jul-2022 30-Jun-2023 85% 80.00% [c o]
GREEN
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OP Action Progress Comments: 2023 02 23 - Policy to be submitted to ELT Meeting March 2023.
2023 01 17 - ICT security policy draft completed. To be submitted to document approval process.
2022 11 24 - 100% of standards reviewed and updated. ICT security policy draft in progress.

2022 10 25 - Further review and update of standards completed. Overarching network security policy to be updated and submitted to ELT for Council adoption.

2022 09 19 - Reviewed and updated 25 ICT Standards to reflect current departmental and organisation structure naming conventions..

Last Updated: 26-Apr-2023

Internal Audit

Internal Audit

OP Action Title: 13.2.26.1 ARIC meetings are held to ensure good performance and governance

Responsible Person

Chief Strategy Officer

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Four meetings held, including the review of the financial statements.

Last Updated: 31-Mar-2023

OP Action Title: 13.2.27.1 Actions from ARIC meetings are completed on time

Responsible Person

Chief Strategy Officer

Status Start Date
In Progress 01-Jul-2022

OP Action Progress Comments: Resolutions from the March meeting have not been entered into the system.

Last Updated: 31-Mar-2023

Strategy Development

Asset Management

OP Action Title: 10.2.1.1 Undertake Traffic Counts
Responsible Person

Team Leader Asset Management

OP Action Progress Comments: 6 traffic counts done this month

Last Updated: 18-Apr-2023

OP Action Title: 10.3.11.1 Annual works program for Infrastructure Transport

04-May-23

Status Start Date
In Progress 01-Jul-2022

cammsstrategy

End Date
30-Jun-2023

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
80%

% Complete
81%

% Complete
78%

Target
80.00%

Target
70.00%

Target
83.30%

On Target %
[coe

GREEN

On Target %
[co0]

GREEN

On Target %
[c 0 0]

GREEN
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Responsible Person Status Start Date End Date % Complete Target On Target %
Team Leader Asset Management Completed 01-Jul-2022 30-Jun-2023 100% 83.30% [cee]

GREEN

OP Action Progress Comments: Works program provided to infrastructure group. Program changed by due to changes in available funding. Assets role in process complete.

Last Updated: 23-Jan-2023

OP Action Title: 12.1.2.15 PROJECT: Revaluation of assets - Buildings and Operational Land

Responsible Person Status Start Date End Date % Complete Target On Target %
Team Leader Asset Management Completed 01-Jul-2022 30-Jun-2023 100% 83.30% [coe]
GREEN

OP Action Progress Comments: Final valuation report submitted by valuation consultant. Evaluated by assets team and found to comply with requirements. Valuations ready for review by
Council auditors.

Last Updated: 18-Apr-2023

OP Action Title: 13.2.28.1 Asset Management Plans are reviewed

Responsible Person Status Start Date End Date % Complete Target On Target %
Team Leader Asset Management In Progress 01-Mar-2023 30-Jun-2030 20% 50.00% om
RED

OP Action Progress Comments: Awaiting finalised figures for capital, operational and maintenance expenditures in order to run modelling for revised asset management plans.

Last Updated: 18-Apr-2023

OP Action Title: 13.2.28.3 Explore opportunities to rationalise the land and facilities assets that are used to deliver Council’s services

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Strategy Officer In Progress 06-Mar-2023 30-Sep-2023 10% 25.00% am
RED

OP Action Progress Comments: No responses back from SMT on the usage of the various buildings. Expect distractions due to budget development. Will request reminder to SMT once
DP/OP/LTFP on display.

Last Updated: 03-May-2023

OP Action Title: 13.2.29.1 Asset depreciation rates and useful lives are reviewed

Responsible Person Status Start Date End Date % Complete Target On Target %
Team Leader Asset Management Completed 01-Jul-2022 30-Jun-2023 100% 83.30% [0 0]
GREEN

OP Action Progress Comments: Review complete.
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Last Updated: 28-Nov-2022

Corporate Reporting

OP Action Title: 13.2.30.2 Deliver service level statements to provide transparency and accountability

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development Completed 01-Jul-2022 30-Jun-2023 100% 83.30% [c 0 0]
GREEN

OP Action Progress Comments: Service descriptions have been developed for the primary services delivered by Council, and they are located as service descriptions within the Delivery
Program and Operational Plan. Service Statements have been reviewed and amended for the Revised 2022-2026 Delivery Program and 2023-2024 Operational Plan. Completed

Last Updated: 02-Apr-2023

OP Action Title: 13.2.33.4 Develop measures of productivity and efficiency

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development In Progress 02-Jan-2023 30-Jun-2030 90% 84.00% [0 0]
GREEN

OP Action Progress Comments: Measures of productivity and efficiencies have been drafted as KPI's into the draft revised 2022/2026 Delivery Program.

Last Updated: 02-Apr-2023

OP Action Title: 14.2.5.1 Undertake the Annual Community Satisfaction Survey

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [c 0 @]
GREEN

OP Action Progress Comments: Taverner Research group has been awarded the 2022 Customer Satisfaction Survey work. The survey has been completed with the Taverner Research group
presenting the final report to Council's Executive and Councillors before the week ending 4 November 2022 before being published on Council's webpage. Completed

Last Updated: 02-Apr-2023

OP Action Title: 14.3.1.1 Report on Council’s progress and performance against the actions within the Operational Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development In Progress 01-Jul-2022 30-Jun-2023 90% 83.30% [0 0]
GREEN

OP Action Progress Comments: The monthly performance report has been prepared for the Council meeting to be held at the March 2023 Council meeting to report on the progress up to and
including March 2023.

Last Updated: 02-Apr-2023
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OP Action Title: 14.3.2.1 Prepare an Annual Report for the community highlighting Council’s achievements against the Delivery Program

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [coe
GREEN

OP Action Progress Comments: The Annual Report has been completed and published on Council's website. The URL has been forwarded to the Office of Local Government. CoOmpleted

Last Updated: 02-Apr-2023

OP Action Title: 15.1.2.1 Co-ordinate preparation of an Operational Plan that identifies the projects and activities that will be undertaken in the following 12 months to achieve the
commitments made in the Delivery Program

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development In Progress 01-Dec-2022 30-Jun-2023 95% 90.00% [coe]
GREEN

OP Action Progress Comments: Workshops with Council's Executive team and Councillors have now been completed. The operational plan is now in draft form ready to be tabled at the
Council meeting to be held on 11 May to be placed on public exhibition

Last Updated: 28-Apr-2023

OP Action Title: 15.1.2.2 Annual review of the Delivery Program undertaken, to ensure it aligns with the CSP

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development In Progress 01-Jul-2022 30-Jun-2023 95% 100.00% [c o]
GREEN

OP Action Progress Comments: Workshops with Council's Executive team and Councillors has now been completed. The revised 2022-2026 delivery program is now in draft form ready to be
tabled at the 11 May Council meeting to place on public exhibition.

Last Updated: 28-Apr-2023

Strategic Planning

OP Action Title: 1.1.8.1 Planning Proposals are assessed within the Local Environmental Plan Making Guidelines

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 80% 83.30% [0 0]
GREEN

OP Action Progress Comments: Relevant Planning Proposal Received by Council are being appropriately assessed in accordance with Council policy and NSW Government Guidelines. As of
January 2023 Council has two active planning proposal. A gateway determination has been issued for 56 Hilldowns Road Kalkite and is currently undertaking agency consultation. Further work
is required by the proponent to address concerns raised by BCD, TFNSW and Heritage NSW. Biodiversity certification of the site is being pursued and Council are working with the proponent on
a DCP to address other concerns.

Last Updated: 18-Apr-2023
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OP Action Title: 1.2.2.1 Assist in the delivery of related events and activities

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner Completed 01-Jul-2022 30-Jun-2023 100% 83.30% [coo
GREEN

OP Action Progress Comments: Delivered NAIDOC week events in relation to all schools event and family fun day event. This action is complete as per the measure in the Operational Plan. We

are assisting in the delivery of a international day of people with disability event. Undertook Rural Financial Counselling events in Bombala, Adaminaby, Bredbo and Cooma. Working with
community groups on Women's week events in March. No further update.

Last Updated: 29-Mar-2023

OP Action Title: 1.2.3.1 Support community groups to plan and deliver their own events, access grant funding, enable volunteerism

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 85% 83.30% [c o0
GREEN

OP Action Progress Comments: A significant amount of staff resources have gone towards supporting community groups to plan and deliver their own events, access grant funding and enable
volunteerism. An example of this is Council collaboration with Schools to run the all schools NAIDOC week event. Another example is coordinating the Jindabyne Community Safety meeting
working with many community groups to empower them to achieve positive outcomes. To progress outcomes from the Jindabyne community safety meeting, a meeting has been held to
discuss youth related services in Jindabyne. Support letter provided to a range of community groups to assist with grant funding applications including the Bombala Show. No further update.

Last Updated: 13-Apr-2023

OP Action Title: 1.2.3.2 PROJECT: Arts and Culture Strategy

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 60% 60.00% [coe]
GREEN

OP Action Progress Comments: Council is working with South East Arts to develop a Arts and Culture Strategy in 2023. This will occur in conjunction with the Arts and Culture Committee. South

East Arts are currently developing a draft strategy for consideration of Council and the Committee. A draft Strategy is being internally reviewed by Council staff before being provided to the
committee for consideration. No further update.

Last Updated: 18-Apr-2023

OP Action Title: 10.3.10.2 PROJECT: Parking Gap Analysis for Cooma

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 75% 10.00% [coe]
GREEN

OP Action Progress Comments: Undertaking surveys and data collection for parking in the Cooma CBD to inform gap analysis. Data collection is still progressing with first round of surveys now
complete a further round of surveys will be undertaken later this year. Parking Gap Analysis report will be prepared in the 2023/24 FY. No further update.

Last Updated: 29-Mar-2023
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OP Action Title: 12.4.2.13 PROJECT: Local Infrastructure Contributions Plan (LICP) - staged development

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner Completed 01-Jul-2022 30-Jun-2023 100% 83.30% [coe
GREEN

OP Action Progress Comments: This project has been completed ahead of schedule and new plan has been adopted by Council and taken effect. No further update.

Last Updated: 29-Mar-2023

OP Action Title: 12.4.2.14 PROJECT: Recreation Strategy

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 80% 80.00% [0 0]
GREEN

OP Action Progress Comments: Council resolved at it's March meeting to place the draft Recreation and Open Space Strategy on public exhibition. Public exhibition has commenced and in
person drop in information sessions have been held in Bombala, Cooma and Jindabyne. A further online information session is scheduled for 27 April.

Last Updated: 18-Apr-2023

OP Action Title: 12.4.2.15 PROJECT: Cooma and Cooma Back Creek Beautification

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development In Progress 01-Jul-2022 30-Jun-2023 95% 83.30% [coe
GREEN

OP Action Progress Comments: The Stronger Countries Community Funding Round 5, with Rotary being the lead organisation made application for funding to beautify the Cooma Back Creek,
unfortunately, the funding was not successful. An expression of interest has been lodged under the NSW Floodplain management scheme, with Council seeking funds to address actions
identified within the Floodplain Risk Management Studies and Plans, which include Vegetation Management Plans. This will consist of the rest of Cooma Back Creek North of the bridge from
Sharp Street and Cooma Creek through the township. Successful funding recipients have not yet been announced.

Last Updated: 02-Apr-2023

OP Action Title: 14.2.6.1 Provide feedback on State Significant Development (SSD) applications

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 75% 83.30% [c o @]
GREEN

OP Action Progress Comments: Draft SEARs from Billingra Solar Farm SSD application were received and Council Staff have provided relevant comments. No further update and no additional
SSD applications have been received. An update on the Billingra Solar Farm SSD process is expected in February or March 2023. A meeting with held with concerned community members on 7
February regarding a potential wind farm south of Cooma, no draft SEARs has been received for this project to date. No further update.

Last Updated: 29-Mar-2023

OP Action Title: 14.2.7.1 Provide a response to relevant policy changes
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Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 75% 83.30% [cee]

GREEN

OP Action Progress Comments: As per the outcomes of the Jindabyne Community Safety meeting, a meeting has been held to discuss greater youth services in Jindabyne. Support has been
provided to community groups to offer inclusive and child safe events. No further Update.

Last Updated: 29-Mar-2023

OP Action Title: 15.1.1.4 Understand the likely benefits of SAP development

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development In Progress 04-Jan-2023 30-Dec-2026 15% 10.00% [c o @]
GREEN

OP Action Progress Comments: SAP indicative layout plans have just been released for review by Council. Until these have been bedded down it hard to investigate and gauge full impacts at
this point in time.

Last Updated: 20-Mar-2023

OP Action Title: 15.1.2.3 Develop a strategic service planning framework

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Strategy Officer In Progress 02-Jan-2023 31-May-2023 10% 100.00% oam
RED

OP Action Progress Comments: No further work undertaken this month due to focus on budget issues and development of DP/OP.

Last Updated: 03-May-2023

OP Action Title: 15.1.2.4 Revise the resourcing strategy

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development Completed 04-Jan-2023 30-Jun-2023 100% 84.00% [c o @]
GREEN

OP Action Progress Comments: The revised resourcing strategy was adopted on January 30 2023. Continued reviews will be undertaken as required and at a minimum of each year as per IPR
guidelines. Completed

Last Updated: 02-Apr-2023

OP Action Title: 15.1.3.1 PROJECT: Climate Change Resilience Strategy

Responsible Person Status Start Date End Date % Complete Target On Target %
Coordinator Strategy Development Completed 01-Jul-2022 30-Jun-2023 100% 60.00% [c o]
GREEN

OP Action Progress Comments: External funding opportunities have been pursued. Likely, some grant to Council from NSW Dept Planning for reimbursement for Council staff time towards the
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SAP over the next 12 months will take place. At this point in time, staff is not available to run this project . Resourcing will also not be available for the 2023/2024 Operation plan year, therefore
this project is to be deferred until resourcing is at full capacity. Investigations into funding is now complete.

Last Updated: 02-Apr-2023

OP Action Title: 15.1.4.1 Project: Preparation of a Infrastructure Study

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 16-Mar-2023 30-Jun-2023 70% 65.00% [0 0]
GREEN

OP Action Progress Comments: Procurement process has been undertaken in accordance with Council policy and preferred consultant selected, undertaking background research. An inception
meeting was held on 21 March. Site visit will be held on 20 April 2023.

Last Updated: 18-Apr-2023

OP Action Title: 4.1.1.1 Community development supports and facilitates internal and external committees, including S355 and interagency

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 85% 83.30% [c o0
GREEN

OP Action Progress Comments: Continuing to run various committees including interagency d had a planning day in February and will meet again on 13 April 2023. Arts and Culture Committee
met on 4 April 2023. Arts and Culture Committee charter is being reviewed and updated in accordance with Council requirements.

Last Updated: 18-Apr-2023

OP Action Title: 4.1.1.2 PROJECT: Reconciliation Action Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 80% 83.30% [c o @]
GREEN

OP Action Progress Comments: Council resolved to place the RAP on public exhibition in December, public exhibition concluded on 22 March 2023. Council staff are in the process of reviewing
the feedback received. No further update.

Last Updated: 13-Apr-2023

OP Action Title: 4.1.1.3 PROJECT: Develop and implement Child Safe Organisation Program

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 75% 83.30% [c o]
GREEN

OP Action Progress Comments: Draft policy, draft framework and draft reporting guide have been prepared. Project group meets once a month and project is anticipated to be ongoing. A
Council staff representative attended an online forum held by Office of the Children's Guardian and Local Government NSW. An update was provided at the October Senior Management Team
(SMT) Meeting. A new self assessment has been undertaken and an organisational plan has been prepared. No further update.
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Last Updated: 13-Apr-2023

OP Action Title: 8.1.1.1 PROJECT: Development of the new Local Environmental Plan (LEP) - Staged development plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 80% 83.30% [coe]
GREEN

OP Action Progress Comments: The Draft LEP concluded public exhibition on 20 February 2023, approximately 180 written submissions were received. Council staff are reviewing feedback and
will brief Councillors in April. The consultation included 12 in person face to face community information sessions have been held across the LGA. Two industry information sessions have also
been held along with two online community information session. Council staff attended the Nimmitabel Show to consult on draft plan. On 13 February Council staff had a workshop with Local
Aboriginal Land Councils. A further meeting was held on 5 April with Bega LALC to discuss draft LEP.

Last Updated: 18-Apr-2023

OP Action Title: 9.2.3.3 PROJECT: Development Servicing Plans (DSPs)

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 80% 83.30% [c 0 @]
GREEN

OP Action Progress Comments: Draft DSPs concluded public exhibition on 22 February. An online community information session was held on 7 February 2023. Feedback has been reviewed
and revised DSP is being reported to Council in April for Council's consideration.

Last Updated: 18-Apr-2023

OP Action Title: 9.2.3.4 PROJECT: Disability Inclusion Action Plan (DIAP)

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 30% 30.00% [coe]
GREEN

OP Action Progress Comments: Project plan has been prepared and undertaking literature review. Draft outcomes review from previous plan has commenced. Legislation has been changed
and a new framework for DIAPs has been implemented. New DIAP is required to be developed by November 2023. A report to the Disability Council will be completed upon the finalisation of
the Annual Report. A project scope is being developed. No further update.

Last Updated: 31-Mar-2023

OP Action Title: 9.2.4.8 PROJECT: Development of the Integrated Water Cycle Management (IWCM) Plan and Grey Water Management Plan

Responsible Person Status Start Date End Date % Complete Target On Target %
Strategic Planner In Progress 01-Jul-2022 30-Jun-2023 55% 60.00% [c o0
GREEN

OP Action Progress Comments: Meetings with DPE Water have been had to discuss scope and project plan. A project plan has been drafted and formal project scope and relevant tender
documentation will now be drafted to progress procurement in early 2023. Council staff are awaiting further information from DPE water regarding scoping document. DPE have advised to
proceed with a Water Study for Bombala and Cooma as the first stage of the IWCM framework. Council staff are liaising with DPE on project scope and costings. No further update.
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Last Updated: 18-Apr-2023

Workforce Management Portfolio
Workforce Management

Workforce Management

OP Action Title: 13.2.31.1 Payroll is undertaken

Responsible Person

Chief Workforce Officer

Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

% Complete
70%

OP Action Progress Comments: Payroll is progressing smoothly. Good back ups in place and new officer recruited. On going monitoring in place.

Last Updated: 06-Feb-2023

OP Action Title: 13.2.31.2 Evaluation of salary system is undertaken

Responsible Person

Chief Workforce Officer

OP Action Progress Comments: Step review and implementation completed July 2022. Next major review in July 2023

Last Updated: 01-Aug-2022

OP Action Title: 13.2.31.3 Performance reviews are undertaken

Responsible Person

Chief Workforce Officer

Status Start Date
Completed 01-Jul-2022

Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

End Date
30-Jun-2023

% Complete
100%

% Complete
67%

Target
84.00%

Target
100.00%

Target
100.00%

On Target %
o]

AMBER

On Target %
[coe]

GREEN

On Target %
om

RED

OP Action Progress Comments: New process is being rolled out. Sessions for managers have commenced. All mid point reviews will be undertsaken over the next few weeks before the process

is reviewed.
Last Updated: 02-Mar-2023

OP Action Title: 13.2.31.4 Vacant positions are recruited within two months

Responsible Person

Chief Workforce Officer

Status Start Date
In Progress 01-Jul-2022

End Date
30-Jun-2023

% Complete
76%

Target
84.00%

On Target %
[coe]

GREEN

OP Action Progress Comments: Process to fill are functioning a lot quicker, however there are still some jobs that we can not attract suitable employees for. We will continue attempting

different advertising strategies. No updates or change for January.
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Last Updated: 06-Feb-2023

OP Action Title: 13.2.32.1 New employees inducted into WHS

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Workforce Officer In Progress 01-Jul-2022 30-Jun-2023 78% 84.00% [coe]
GREEN

OP Action Progress Comments: New online tool is monitoring induction training and all new employees are now asked to complete this. No february updates

Last Updated: 02-Mar-2023

OP Action Title: 13.2.32.2 WHS incidents are reported

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Workforce Officer In Progress 01-Jul-2022 30-Jun-2023 74% 84.00% [ @]
AMBER

OP Action Progress Comments: Reports of incidents are increasing in frequency due to an increased focus on WH&S by new staff . No further updates for February

Last Updated: 02-Mar-2023

OP Action Title: 13.2.32.3 Undertake workplace safety inspections

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Workforce Officer In Progress 01-Jul-2022 30-Jun-2023 25% 84.00% am
RED

OP Action Progress Comments: Targets are now being developed for each individual Manager to try and increase performance. This is still not in place and feb/march ELT will be targeted. No
Update feb

Last Updated: 02-Mar-2023

OP Action Title: 13.2.33.1 Undertake an Australian Business Excellence Framework (ABEF) self-assessment of the organisation

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Workforce Officer In Progress 01-Jul-2022 30-Jun-2023 40% 84.00% am
RED

OP Action Progress Comments: External reviews on key work areas have commenced. Implementation of Towards Excellence commencing. Out to tender. late 2023 before new self
assessment to be completed. No Further Update

Last Updated: 06-Feb-2023

OP Action Title: 13.2.33.2 Process Management Framework: Develop and implement a framework for effectively capturing, mapping, analysing and improving business processes

Responsible Person Status Start Date End Date % Complete Target On Target %

04-May-23 Cammsstrategy Page 98 of 100




9.3.1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023
ATTACHMENT 1 ORGANISATIONAL PERFORMANCE REPORT - APRIL 2023 Page 111

Snowy Monaro Regional Council (SMRC) Action and Task Progress Report- Standard
Chief Workforce Officer In Progress 01-Jul-2022 30-Jun-2023 17% 84.00% am
RED

OP Action Progress Comments: This framework is delayed and will be implemented as part of the towards excellence program. Training registrations for two staff have been made.

Last Updated: 02-Mar-2023

OP Action Title: 13.2.34.1 Assets service review is undertaken and outcomes are reported to Council

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Workforce Officer Completed 01-Jul-2022 30-Jun-2023 100% 100.00% [coe
GREEN

OP Action Progress Comments: Findings and recommendations entered into the audit system and to be distributed for management responses.

Last Updated: 22-Apr-2023

OP Action Title: 13.2.34.2 Service review program is to be completed outlining which service reviews are to be undertaken within the next four years

Work is underway to identify suitable provider for IT service review which has been identified as a priority.

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Workforce Officer In Progress 01-Jul-2022 30-Jun-2023 66% 30.00% [ @ @]
GREEN

OP Action Progress Comments: Staffing changes being made to give us a small team to focus on this. Focus for 2023 will be on implementation of the completed service review
recommendations. The IT area may be one exception for 2023. We are chasing a provider for this work in partnership with IT. Have the provider now and costs will be presented to ELT for
commencement of review ASAP.

Last Updated: 20-Mar-2023

OP Action Title: 15.2.7.2 Develop and deliver frontline leadership training programs

Responsible Person Status Start Date End Date % Complete Target On Target %
Chief Workforce Officer In Progress 07-Nov-2022 31-Dec-2023 40% 84.00% am
RED

OP Action Progress Comments: After first pilot, now preparing for a broader roll out. Need for basic supervisors program also identified. Have now started a process of role definition and
training needs analysis. water pilot scheduled Thursday 23/2 Pilot was conducted and was well received. Outcomes will be used to develop basic supervisors program to compliment more
advanced leadership pilot. Will commence April 2023

Last Updated: 31-Mar-2023
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9.3.2 MICHELAGO HALL AND TENNIS COURTS MEMBERSHIP

OFFICER’S RECOMMENDATION

That Council appoint Catherine Cotter and Allan Lehepuu to the Michelago Hall and Tennis Courts
Committee.

ISSUES

Council has received two resignations from the Michelago Hall and Tennis Court Management
Committee. A call for nominations for the two vacant positions was advertised 22 March to 6 April
2023, two nominations were received and are attached for consideration.

RISK ASSESSMENT
Risk Type Cu r-rent Expc.acted Within
Risk Risk Accepted

Asset Management Low Low Yes
Economic Activity Low Low Yes
External Political Environment Low Low Yes
Financial Sustainability Low Low Yes
Health and Safety Low Low Yes
Legislative Governance and Compliance Low Low Yes
Reputation and Image Low Low Yes
Service Delivery Low Low Yes

The committee provides a valuable mechanism for members to actively and regularly inform
Council of the conditions of the asset. This reduces the increasing pressures on limited resources
to ensure these assets are fit for community use and comply with health and safety standards.

FINANCIAL IMPACTS

Maintaining the committee is contained within the adopted council budget. The committee raises
its own revenue through the hiring of both facilities. The fees paid for use of these facilities is
deposited into an account managed by the committee. The funds are then invested back into the
facilities through general maintenance undertaken by the committee.

RESPONSIBLE OFFICER: Coordinator Governance

OPTIONS CONSIDERED

Council may at any time disband an external volunteer committee. The disbandment of such a
committee would return the facilities to council’s management, increasing the resourcing
requirements to maintain the facilities. This option is not recommended.
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IMPLEMENTATION PLANS

Successful members will be notified of Council’s decision, thus allowing them to be active and
voting members on the committee.

Council provides support for these committees through the receipt of committee minutes and
correspondence. Council officers provide technical advice and support as required.

EXISTING POLICY/DECISIONS

Committee members are required to adhere to Council’s Code of Conduct and relevant policies.

BACKGROUND
Nil.

ATTACHMENTS
1. Membership Application - Catherine Cotter
2. Membership Application - Allan Lehepuu
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S
r SNOWY MONAR
REGIONAL COUNCIL

L

Form | 250.2022.105.1

Expression of Interest:
Appointment to a Committee

To be completed by a person wishing to apply for a vacant position on a committee managed by
Council, delegated under s355 of the Local Government Act 1993.

Applications are considered at Council meetings.
Please return form to Council:
Mail: PO Box 714 COOMA NSW 2630 or

Email: council@snowymonaro.nsw.gov.a

For further information or assistance please contact the Governance team:

Phone: 1300 345 345

Name of Committee: mMi Clﬂe)ao/o (OMMUV)/"V Haly & Tenan/s Cﬁmff

Nominss s NOs:. o pevive . ([ priec

Residential Address: Phone (BH)
oW MicnelAso | Ry | P 8%20 | M I

Email:

To inform Council’s review of your appfication please provide a short summary of your experience
and reasons for applying for a position on the committee.

LOong Yervn [Joco/  /er/XOAS -

W;j jaterenttd [o  preservodion I locad

WQ@M&D Placw Q COmmum/sé(,, s .

/@pﬁ SHedd Mg e KL@MMQ/ /xM/Cévwﬁ

P/@\/bvily Y TR Y,

X M/&Mm . o O

Privacy Notice

The information collected by Council from you is personal information (according to the Privacy and Personal
Information Protection Act 1998). The information is being collected for the purposes of administering the
committee and will be used by council officers and other members of the commmittee in carrying out the
committee’s functions.

The provision of information by you is voluntary. If you choose not to provide the required information (above)
your application will not be considered.

You may make application for access or amendment to your information held by Council at any time.

Declaration and Signature of Applicant

|, the undersigned, hereby apply for membership to the above mentioned committee. | acknowledge the
privacy notice above and confirm my personal information may be used for the purposes identified on this
form.

Applicant Signature Date

78 - 03 - 20k 3
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Form | 250.2022.105.1

Expression of Interest:
Appointment to a Committee

To be completed by a person wishing to apply for a vacant position on a committee managed by
Council, delegated under s355 of the Local Government Act 1993.

Applications are considered at Council meetings.
Please return form to Council:
Mail: PO Box 714 COOMA NSW 2630 or

Email: council@snowymonaro.nsw.gov.au

For further information or assistance please contact the Governance team:

Phone: 1300 345 345

Name of Committee: \jichelago Memorial Hall & Tennis Courts $355 Committee
Nominee’s Name: 2
Arer

LEHEPS O

Town Tinderry State Nsw

Emal
To inform Council's review of your application please provide a short summary of your experience
and reasons for applying for a position on the committee.

Phone (BH)

Postcode 2620 Mobile _

Residential Address: I I

i have been a local resident of the Michelago area for 31 years, have been an active NSW Rural Fire
Service member for over 40 years (here and in the Blue Mountains), | have also spent 15 years

operating a business withmy wife which-emptoyedtocat peopte:

| would like to continue to contribute to my local community through this committee.

I am now retired and my last job was as a maintenance fitter dealing with electrics, electronics,
hydraulics and pneumatics apart from basic building maintenance in a factory that produced printed
circuit boards.

| . | isit skills to_hel he-s335 liten,

Privacy Notice

The information collected by Council from you is personal information (according to the Privacy and Personal
Information Protection Act 1998). The information is being collected for the purposes of administering the
committee and will be used by council officers and other members of the committee in carrying out the
committee’s functions.

The provision of information by you is voluntary. If you choose not to provide the required information (above)
your application will not be considered.

You may make application for access or amendment to your information held by Council at any time.

Declaration and Signature of Applicant

I, the undersigned, hereby apply for membership to the above mentioned committee. | acknowledge the
privacy notice above and confirm my personal information may be used for the purposes identified on this
form.

Applicant Sj Date = ) .
R | [ ./ 203

g
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OFFICER’S RECOMMENDATION

That Council:

A. Note the consultation report prepared by Purdon Planning;
B. Adopt the Settlements Strategy as amended;

C. Adopt the Rural Land Use Strategy as amended; and

D. Notify any person who made a submission.

ISSUES

The Settlements Strategy and Rural Land Use Strategy are key actions identified within the Snowy
Monaro Local Strategic Planning Statement (LSPS) and have been developed with clear line of
sight to the LSPS and the South East and Tablelands Regional Plan (SETRP).

Land use strategies are the basis for informing a consolidated and comprehensive Snowy Monaro
Regional Local Environmental Plan (LEP), which is identified within the Operational Plan and
Delivery Plan.

The Draft Settlements and Rural Land Use Strategy have been exhibited for a second time from 21
November 2022 to 20 February 2023. The background section of this report provides additional
information on the overall process to date.

Council has undertaken a comprehensive exhibition process which included letters to all
ratepayers, a social media campaign, and weekly advertisement within the Monaro Post.

The awareness campaign encouraged the community to access further information via the
following avenues; the Your Say page which included fact sheets and an online mapping portal, at
in person consultation sessions at 14 locations, online consultation sessions (public and industry),
as well as in person, via dedicated project email address and phone calls to the Strategic Planning
Team.

Throughout the exhibition period, the total reach was 27,000 people (Council reached out to
them) and active reach of over 11,000 (they sought further information from Council). A more
comprehensive breakdown of reach and active reach is outlined within Section 6.9 of the attached
consultation report. Council accepted feedback via both the Your Say Page and via email and in
total 171 submissions were received, which constitutes 0.8% of the active reach.

Submissions received and the consultation report prepared by Purdon Planning attached to this
report refers to and summarises submissions not only in relation to the DRLUS and the DSS, but
also on the draft LEP. While there is an inherent nexus between the documents, the DRLUS and
DSS provide the direction, not necessarily the detail that the LEP does. It should be clarified that
the draft LEP is not the subject of this report and that there will be changes to the draft LEP
required as a result of community feedback.

Changes to the draft land use strategies attached to this report have been highlighted for ease of
reference.

Settlements Strategy
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There was no discernible themes raised in the DSS submissions. These submissions were varied
and in most circumstances focused on a specific interest or land.

There were 20 submissions opposed to the Settlements Strategy, however, 17 did not provide any

justification for their concerns. Rather than being necessarily supportive or opposed, many of the
submissions make suggestions for further consideration within the document, for example:

Suggestion

Response or change

Expansion of the investigation area for Kalkite

Inclusion of this area on figure 70, Targeted
Investigation Areas for Potential Growth,
Kalkite.

Consideration of land south of Jindabyne

Inclusion of action relates to this area within
figure 68, Barry Way South Structure Plan.

Further growth of Michelago and the provision
of water and wastewater

Michelago has been the subject of a
comprehensive master planning process and
future growth is to be consistent with the
adopted Michelago Masterplan.

Consider creating an investment prospectus or
website to encourage investment in Bombala
and Delegate

Visitor investment strategy currently being
prepared by Economic Development will
respond to this suggestion.

Further consideration of the potential tourism
impacts on Nimmitabel including snow traffic
through town

Additional commentary has been provided on
page 73 of the DSS to address these items
raised.

Flood studies for villages such as Nimmitabel

Recommendation included as a high priority.

Consider inclusion of areas of claimable crown
land in areas which may be suitable for
development

Some areas of crown land have been
considered around Kalkite and Jindabyne
based on discussions with Local Aboriginal
Land Councils.

Consider a minimum lot size of 600sqm for
villages with reticulated sewer.

The DSS has been updated to recommend a
MLS of 600sgm in villages with reticulated
sewer.

Consideration of visual and acoustic buffers
between residential and industrial uses at Polo
Flat

Council’s Economic Development Team has
commenced work on the Polo Flat Master
Plan, which is a recommendation of the
Settlements Strategy. The master plan will be
able to more comprehensively address this
concern.

The recommendation to consider a change in zone for East Jindabyne from RU5 Village to R2 Low
Density Residential was generally supported as this would support infill and dual occupancy. There
is also support for changes from R2 Low Density Residential to R1 General Residential which would
concentrate residential activities, rather than continuing town expansion into rural areas.
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Of the lengthier submissions, most had minor or no objections and were generally supportive of a
whole of region strategy for growth.

While there was no discernible themes that emerged in relation to the DSS, there were themes
emerging from the DRLUS.

Rural Land Use Strategy

While the submissions address a variety of matters, there are some consistent themes arising from
the submissions on the DRLUS. These relate to the proposed introduction of the RU2 Rural
Landscape Zone, minimum lot size in relation to rural land, investigation of reduction of minimum
lot size at Smiths Road and the consideration of large scale renewable energy projects, particularly
wind farms.

Of the submissions made, overall 50 submissions objected to increases in minimum lot sizes for
rural land generally. Nine of these were general objections to an increase in minimum lot size, 12
related to the RU1 Zone, whereas 29 were in relation to the proposed RU2 zone.

Theme & matters raised Response or change

RU2 Rural Landscape The RU2 Rural Landscape zone is inherently a rural
zone and its objectives and land uses reflect this. Land
uses such as grazing and horticultural operations are
permissible without consent within the RU2 Rural

e Adverse impact on land values | Landscape Zone. Consistent with the RU1 Zone, the
RU2 Zone permits with consent, Forestry and
Agritourism (which up to a certain threshold are
exempt).

Concerns in relation to the RU2 Rural
Landscape Zone relate to:

e Restriction on the management
of land, including loss of exempt
and complying provisions.

Land management activities, referred to as Allowable

Activities under the Local Land Services Act 2013,

which includes clearing for fence lines, firebreaks,

sustainable grazing (amongst other things) apply to
the RU1, RU2 and RU4 zones in the same way.

There was some support and
recognition (6 submissions) that the
RU2 Rural Landscape Zone is
appropriate considering the landscape
constraints, although some people

were concerned about the proposed Exempt provisions for items such as farm buildings,
minimum lot size (addressed later in silos, and stock yards are the same for RU2 Rural
this table). Landscape Zone as they are for RU1 Primary

Production Zone.

Compared with the RU1 Primary Production land use
tables under each of the current LEPs, the RU2 Rural
Landscape Zone offers the same or more
opportunities to undertake development without
consent.

The intention with the RU2 zone was only to prohibit
high impact land uses in the more erodible and
sensitive areas like open cut mines, electricity
generating works (wind and solar farms), and
intensive livestock uses like piggeries, feedlots and
abattoirs.

There has been no evidence provided to support the
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assertion that land values would be negatively
impacted by the use of the RU2 Rural Landscape
Zone. In considering that the permissible land uses
are very similar (except for some higher impact land
uses being prohibited in the RU2), and the land
management activities and exempt provisions are the
same as the RU1 Zone, it is unlikely that this concern
will be borne out in reality.

Minimum Lot Size

The following concerns were raised in
relation to the minimum lot size:

Removing opportunities for
increased housing supply

Smaller lots (40ha and less)
should be provided for
agricultural innovation,
diversification

Succession planning and
opportunities for young farmers

One size fits all approach to
minimum lot size in proposed
RU2 Rural Landscape Zone areas
(7 submissions).

There was some support for increasing
minimum lot size. These submissions
made the following points:

Protect agricultural land from
fragmentation, critical industry
to the Monaro and Australia

The rise of ‘lifestyle blocks’
would have an adverse impact
on Council’s unsealed road
network

Reference was made to the lack
of land management
(vegetation clearing, weed
management and fire
management) and trespassing
that occurs with smaller lots
and additional subdivision.

Very few comments were received on
the methodology which was utilised to
determine minimum lot size (i.e.

The current approach to minimum lot size under the
Cooma-Monaro Cooma & Bombala LEPs is not based
on any strategic planning method. The Rural Land Use
Strategy provides the opportunity to harmonise the
approach to minimum lot size. The proposed
approach is consistent with the approach taken under
the current Snowy River LEP, which breaks the LGA
down into subregions and calculates the average
holding size.

The minimum lot size is proposed to reflect
sustainable agriculture and the dominant industries
that exist on the Monaro. This still allows for over
1,000 dwelling opportunities and does not stifle all
dwelling opportunities. There are many existing
houses on small lots to provide entry level farming
opportunities for young farmers. The provision of
smaller lots in rural areas will not support additional
opportunities for affordable housing, as this is one of
the most expensive segments of the market, but also
leads to an increased cost to Council to maintain
unsealed roads.

However, smaller lots can be provided in strategic
locations that are able to be better serviced to
encourage diversity and innovation in agriculture.

The following action exists within the DRLUS:

The Zone RU4 Primary Production Small Lots is
applied to existing fragmented agricultural
areas within proximity to tourism centres to
provide for Agritourism opportunities and other
complementary cultural and environmental
tourism land uses.

Amendments have been made to figure 15 to add
additional areas around Nimmitabel, Bredbo and
Michelago that may be considered suitable for a RU4
Primary Production Small Lots Zone and reduction a in
the minimum lot size to respond to concerns raised
about the lack of opportunity for agricultural
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subregions and average holdings sizes). | innovation and diversity.
One submission suggested the median
could be used rather than the mean
and another suggested that lots (rather
than holdings) be used to determine
the minimum lot size. The use of the

subregions as an approach to minimum
lot size was not raised. Concerns about the loss of “dwelling entitlement” due

to the increase in minimum lot size were raised. There
were comments where people were concerned that
they wouldn’t be able to rebuild a dwelling destroyed
by fire, or where land had been subdivided under a
current LEP, but a dwelling had not yet been
constructed. While not specifically related to the
Rural Land Use Strategy there are provisions proposed
within the Draft LEP that would mean land in certain
circumstances, even where it is below the minimum
lot size, would retain a dwelling entitlement.
To summarise, land will have a dwelling entitlement
where:
¢ The lot meets the minimum lot size; or
e |f a subdivision is approved under either
the Bombala LEP 2012, Cooma-Monaro
LEP 2013, the Snowy River LEP 2013 or a
previous Environmental Planning
Instrument and a dwelling was permissible
before the new Snowy Monaro Regional
LEP commenced. Please note: It doesn’t
matter if the Linen Plan has been
registered or not
¢ Land that is an existing holding under the
Snowy River LEP 2013 will have five years
to submit a development application to
secure a dwelling and then a further five
years to commence construction
e |Ifthereis or was a lawfully erected
dwelling house located on the land and the
new dwelling house is intended to replace
the old, dilapidated or destroyed house.

In response to the concerns that the proposed 200ha
minimum lot size in the RU2 Rural Landscape Zone is a
blanket or one size fits all approach, a similar
subregional approach to the RU1 zone has been
included.

The alternative methods for arriving at a minimum lot
size were considered, however, utilising the median
does not produce an outcome that is consistent with
the Snowy Monaro LSPS, South East and Tablelands
Regional Plan or the ‘Maintaining land for agricultural
industries’ policy prepared by Department of Primary
Industries. In addition, utilising the average lot size (as
opposed to holding size) results in a similar outcome.
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Lot sizes are arbitrary and historical and do not tell us
about how land is actually used, therefore holding
sizes are a much more reliable indicator.

Lot averaging

Concern was raised in relation to the
loss of lot averaging provisions in areas
previously zoned R5 Large Lot
Residential (now proposed to be RU4
with 40ha minimum lot size).

A few submissions also referenced the
loss of lot averaging within the RU1
Primary Production Zone (which is
currently only permitted within the
Cooma-Monaro LEP), although 1
submission was in support of removing
this clause.

Additional commentary has been added regarding the
inclusion of a lot averaging clause within RU4 Primary
Production Small Lots zone and a recommendation to
support this because of the proximity to settlements.

It is recommended to remove the lot averaging
provision (currently in Cooma-Monaro LEP) in relation
to the RU1 Zone and therefore not introduce this
clause across the whole of the region. The RU1 Zone
applies to areas remote from services and
encouraging smaller lots in these areas may introduce
unnecessary land use conflicts and higher
expectations for servicing (roads and waste). This
provision has been used only three times since the
Cooma-Monaro LEP commenced in 2013.

Smith’s Road

There were two submissions which
raised some concern about the
investigation of a change in zone and
lowering minimum lot size at Smiths
Road which revolved around the
bushfire risk and servicing (roads,
waste). However, the large majority of
submissions (29) on the matter of
Smiths Road were supportive of
identification and further investigations
surrounding Smiths Road within the
RLUS.

Noted. The actions remains unchanged in relation to
Smiths Road, which are:

e |nvestigate the Environmental Living
(C4) zone being applied to the least
constrained areas within the
northern end of the Smiths Road
locality.

e The permitted land uses within the
environmental living (C4) zone be
limited to low impact residential,
necessary community and emergency
uses and low impact tourism uses
consistent with the DMP.

Wind Farms

Nine submissions were opposed to
wind farms and wanted to see greater
controls on where wind farms are
located, while 3 submissions were
made in support of wind farms,
pointing to the rigorous Development
Assessment process required for State
Significant Development.

Noted. The actions remains unchanged in relation to
Council’s policy on large scale renewable energy
projects, which are:

+ Council does not support large-scale
electricity generating works (solar and
wind farm) in biodiversity corridors,
areas of high environmental and
within high scenic value areas unless
supported by individual site
assessments.

+ Undertake a region wide study of
locally significant landscapes and
incorporate into DCP.

+ Adopt the recommendations of the
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Aboriginal Heritage Study, and where
recommended, integrate landscapes
of significance to First Nations people
into LEP/DCP.

Suggested changes should be site The strategic planning process is undertaken at a
specific or occur as part of a DA landscape or subregional scale, rather than at a site
level. Changes to zone or minimum lot size are unable
to be undertaken as part of a DA.

4.6 Variation Guidance A policy position has been included under policy
direction 6 of the DRLUS in relation to the
determination of development applications where the
lot is less than the minimum lot size.

Guidance on when Council might
consider granting a 4.6 variation for
dwellings on lots less than the
minimum lot size. In short these applications must:

e demonstrate clear consistency with the zone
objectives and objectives of the ‘dwelling
entitlement’ clause.

e demonstrate that the non-compliance will
result in an improved planning outcome
compared with what would have been
achieved if the standard had been complied
with.

e Consider the magnitude of the variation, i.e. a
30% variation may be more appropriate and
better able to achieve the objectives of the
zone than a 70% variation

e Not be located within a priority production
area

e Not be located within buffer area (quarries,
Dongwha, Monbeef, STPs)

e Not be located on an unsealed roads

Considering this round of consultation against the first round of consultation on the earlier drafts
of the DSS and the DRLUS, there has been a significant reduction of concern in the proposed
changes, while reaching many community members. The reduction in submissions is in the order
of 43%.

RISK ASSESSMENT

Risk Type Cur.rent Exp(.ected Within
Risk Risk Accepted

Economic Activity Low Low Yes

Environmental Security Medium Low Yes

External Political Environment Medium | Medium Yes
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Financial Sustainability Medium Low Yes
Legislative Governance and Compliance Low Yes
Reputation and Image Medium Yes
Service Delivery Medium Low Yes

Asset management - Current risks exist surrounding Council’s asset management in the context of
the DRLUS relate to roads. The DRLUS proposes a policy which would reduce the likelihood of
additional road assets being transferred to Council. In addition, recommendations related to larger
minimum lot sizes and improved criteria for consideration of 4.6 variations also decrease Council’s
exposure to risk in terms of asset management. The DSS recommends a strategic approach to
residential growth coupled with recommended opportunities for infill development, and carefully
managing opportunities for rural residential development which will also reduce Council’s
exposure to risk related to asset management.

Economic Activity - Recommendations within the DRLUS provides opportunities for agricultural
innovation and diversity with a wide variety of land uses available across all rural zones, and some
more strategic allowance of smaller lots, while simultaneously protecting larger scale agricultural
production that occurs on the majority of the Monaro and which our economy relies upon. The
risks associated with the broad scale reduction of minimum lot size have not been quantified or
addressed by those seeking this change. Risks include the land not being used for an agricultural
purpose and this has been evidenced in areas such as Avonside and adverse impacts and land use
conflicts arising as a result of those who do undertaking genuine agricultural uses on their land.

The Settlements Strategy assesses the need and makes recommendations in relation to the
additional employment lands (commercial and industrial zones) across the region to ensure that
economic activity is provided with opportunities for growth.

Environmental Security — the DRLUS makes recommendations in relation to protecting and
ensuring the region’s environmental security. Recommendations relate to managing the impact of
development on riparian lands and watercourses, ground water, terrestrial biodiversity and
regional biodiversity corridors, steep slopes and erosion.

The approach taken by the DSS is to consider environmental constraints when determining future
growth areas and to avoid those areas with the greatest environmental value. Constraints such as
biodiversity, bushfire, flooding, steep land are all relevant considerations in the determining of
future growth areas.

External political environment — A new state government was recently elected. However, the
newly elected government did not announce or indicate any significant changes to land use
planning policy within their campaign or since the election. Therefore, the risk in terms of the
external political environment is low.

Financial sustainability — Financial sustainability in terms of the Land Use Strategies is closely
linked to Asset Management — see above.

Legislative Governance and Compliance —As required by Section 3.21 of the Environmental
Planning & Assessment Act, Councils are required to keep their LEP under regular and periodic
review to ensure that the objects of the Act are being met. The existing LEPs came into force in
2012 and 2013 and require comprehensive review and renewal. The Land Use Strategies provide a
strong and contemporary basis on which to prepare a comprehensive LEP.

3.21 Review of environmental planning instruments
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(1) The Planning Secretary shall keep State environmental planning policies and councils shall keep
their local environmental plans and development control plans under regular and periodic review
for the purpose of ensuring that the objects of this Act are, having regard to such changing
circumstances as may be relevant, achieved to the maximum extent possible.

FINANCIAL IMPACTS

Adoption of the Settlements Strategy and Rural Land Use Strategy within themselves, does not
have any direct financial impact to Council.

Undertaking the actions identified within the land use strategies are largely funded through
existing three resources (staff time). Where projects outside of staff expertise are recommended
grant funding will be sought.

In relation to the DRLUS, any large scale reduction in minimum lot size will require significant
justification including (at a minimum) specialist reports, such as a strategic bushfire assessment,
traffic impact assessment, biodiversity impact assessment and agricultural impact assessment.
Council would be responsible for funding these reports.

RESPONSIBLE OFFICER: Chief Strategy Officer

OPTIONS CONSIDERED

Consideration was given to not proceeding with the land use strategies, however, these
documents unpin and inform the comprehensive Snowy Monaro Regional LEP which is identified
within Council’s Operational Plan and Delivery Plan. The multiple documents with different basis,
rules and requirements increase the complexity, and therefore cost, for developers across the
region.

Consideration was also given to proceeding with recommending the documents for adoption
without making changes. Where possible and prudent to do so, changes have been made to the
land use strategies to respond to feedback and address concerns.

IMPLEMENTATION PLANS

The documents (if adopted) will be placed on the Council website and sent to the Department of
Planning and Environment for endorsement.

EXISTING POLICY/DECISIONS

The Settlements Strategy and Rural Land Use Strategy are key actions identified within the Snowy
Monaro Local Strategic Planning Statement (LSPS) and have been developed with clear line of
sight to the LSPS.

The making of the Rural Land Use Strategy satisfies the following actions outlined in Council’s
LSPS:
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LSPS Action 2.2 Prepare a Rural Land Use Strategy which considers the visual importance of the
rural landscapes throughout the region.

LSPS Action 5.1 Council will prepare a detailed Rural Land Use Strategy.

LSPS Action 8.1 Develop a Rural Land Use Strategy which identifies different rural landscapes
throughout the region and considers the planning controls applicable to those individual
landscapes.

LSPS Action 8.7 Council will prepare a Rural Land Use Strategy which provides strategic direction
responding to the diverse rural landscapes across the region.

The making of the Settlements Strategy satisfies the following action outlined in Council’s LSPS as
follows:

LSPS Action 8.3 Council will prepare a Settlements Strategy that provides planning direction for the
unique towns and villages of the region utilising the planning priorities and objectives identified in
this document

Land use strategies are the basis for informing a consolidated and comprehensive Snowy Monaro
Regional Local Environmental Plan (LEP), which is identified within Council’s Operational Plan and
Delivery Plan.

BACKGROUND

Council exhibited the first version of the Draft Settlements and Rural Land Use Strategy from 19
October 2020 and 1 February 2021. In person and online consultation sessions were undertaken
with landholders, farmers, community groups, and Government Agencies over this period. The
Snowy Monaro Your Say Page on the Rural Land Use Strategy was accessed more than 5,000 times
and the Settlements Strategy Your Say page was accessed over 2,500 times. More than 300 pieces
of written feedback were received, with approximately 285 in relation to the Draft Rural Land Use
Strategy and 56 in relation to the Settlements Strategy (20 of which were in relation to the bypass
route which is not included in the draft Settlements Strategy).

First Draft Rural Land Use Strategy

The majority of submissions raised concerns about the application of zone E3 Environmental
Management and changes to minimum lot size (MLS) though other issues and concerns were
raised. A post exhibition report was presented to the March 18 2021 Council meeting, and it was
resolved to establish a Community Reference Group, as follows:

Establish a steering/advisory working group/committee as soon as practical, consisting of all
Councillors and relevant staff. Permit this working group/committee to invite
representatives, as necessary. The working group/committee’s principle aim is to:

a. Review and progress land use planning, zoning and methodologies used in the Draft
Rural Landuse Strategy consistent with Ministerial direction(s), legislation(s) and
regulation(s).

b. Completely review the methodology behind Minimum Lot Sizes

c. Review and progress the relationship between the Draft Rural Landuse Strategy and
Settlement Strategy
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d. Report to the Council briefing sessions, as necessary
e. Consider all feedback and amend the Draft Rural Landuse Strategy;

This second revision of the Draft Rural Land Use Strategy considers feedback provided by the
community and the community reference group (CRG), but also achieves consistency with
Ministerial Directions, legislation and regulation. This includes the removal of the proposed C3
Environmental Management Zone and simplifying the document, which now focuses on seven key
policy directions with links to related documents. Minimum lot size has been considered through a
combined land capability assessment and holdings analysis at a subregional scale as suggested by
the CRG.

First Draft Settlements Strategy

The submissions on the first Draft of the Settlements Strategy raised specific items of concern or
support generally around potential zonings or potential changes to minimum lot size. The growth
development of towns across the region had broad support, and there was a view that Adaminaby
should be included as a town (rather than a village) due to the development pressures it faces, in
part due to Snowy 2.0. Other feedback received related to the zoning of Jerangle as a Village (RU5)
Zone, a request to zone Council owned land at Hawkins Street RE1 Public Recreation, and changes
to zoning at East Jindabyne.

ATTACHMENTS

1.  Consultation Report - Purdon Planning

Consultation Report Appendices - Purdon Planning (Under Separate Cover)

Draft Rural Land Use Strategy - Version 3

Draft Rural Land Use Strategy Appendices 1, 2 and 3 - Version 3 (Under Separate Cover)

vk W

Draft Settlements Strategy - Version 3 (Under Separate Cover)
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Prepared By:

Purdon Planning Pty Ltd
Suite 5, Level 1,

243 Northbourne Avenue,
Lyneham ACT 2602

ABN 53 653 124 442

Tel 02 6257 1511
purdons@purdon.com.au

www.purdon.com.au

Any representation, statement, opinion or advice expressed or implied in this publication is made in good faith but on the basis that Purdon
Planning, its agents and employees are not liable to any person for any damage or loss whatsoever which has occurred or may occur, in
relation to that person taking or not taking (as the case may be) action, in respect of any representation, statement or advice referred to in
this report.

CONSULTATION REPORT | LAND USE PLANNING DOCUMENTS | SNOWY MONARO REGIONAL COUNCIL 2
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1.0 Glossary

Active reach Refers to people to who decided to interact with directed content. For
example, clicking onto the Your Say website or looking at the mapping
page.

Active engagement Refers to people actively engaged with directed content. Activity that

went beyond clicking on a webpage or liking a social media post. For
example, people who attended a session or made a submission

LEP Local Environmental Plan

LSPS Local Strategic Planning Statement

MLS Minimum lot size

Reach Refers to the times any directed content entered a person’s field of

vision. For example, a social media user having directed content appear
on a page they are looking at. Or a newspaper reader opening a page
on which directed content appears. Sometimes referred to as
‘impressions’ in social media.

RLUS Rural Land Use Strategy

SMRC Snowy Monaro Regional Council
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2.0 Execufive summary

This report provides information on the second round of consultation on the Snowy Monaro Regional
Council (SMRC) draft Settlements Strategy and the draft Rural Land Use Strategy (RLUS), and on the
first round of consultation of the document these two strategies feed into, the draft Local
Environmental Plan (LEP).

The objective of this consultation process was to reach and explain to as many community members
as possible the purpose of those draft documents, why they are necessary, where they fit into the
NSW planning framework and how they have changed since the first round of consultation took
place in 2020-21.

Over the course of approximately 100 days, information on the consultation reached 27,525 people
with a conservative estimate of active reach of 11,427.

These people were made aware of the consultation opportunity though 9 different communication
channels (mailout to ratepayers, face-to-face in person information sessions, face-to-face online
information sessions, information fact sheets, media release, social media, newspaper, Your Say
page, direct contact with Council).

Figure 1 - Consultation reach through different channels

= Mailout to ratepayers — email

= Mailout to ratepayers - post

= Monaro Post ad circulation

= Social media posts engagements
Interactive mapping visits
Unique visitors to the Your Say

= Document downloads from Your Say page

m Direct enquiries to Council (via email or
phone)

m Face-to-face in person

m Face-to-face online broader community

Of the estimated 11,427 people that the consultation reached, approximately 4,102 sought more
information from the Your Say page, 2,439 people engaged with the issue on Facebook, 1,120 people
accessed the interactive mapping site prepared for the consultation, and 152 people attended face-
to-face sessions (online or in person).

171 submissions on the proposed changes were received through the Your Say survey or via email
directly to Council. A majority of those submissions were not supportive of the proposed changes,
with a significant minority of submitters supportive.
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Your Say and email submitters who were opposed to the proposed changes comprise a small
minority of community members who actively engaged in the consultation.

Further, the percentage of people strongly opposed to the proposed changes were a very small
percentage of those who sought information on the proposed changes (0.8%).

Figure 2 - Non supportive submissions as a proportion of reach

A
4

Email submissions
(not supportive)

Your Say submissions
(not supportive)

= Mailout to ratepayers — email = Mailout to ratepayers - post
= Monaro Post ad circulation = Social media posts engagements
Interactive mapping visits Unique visitors to the Your Say
= Document downloads from Your Say page m Direct enquiries to Council (via email or phone)
= Face-to-face in person = Face-to-face online broader community
= Face-to-face online targeted = Your Say submissions (supportive)
m Email submissions (supportive) Your Say submissions (not supportive)

= Email submissions (not supportive)

Similarly, the percentage of people supportive of the proposed changes is a small percentage of
those who sought information on the proposed changes (0.4%).

If we place this consultation in the context of the first round of consultation on the earlier drafts of
the Settlements Strategy and the RLUS, there has clearly been a significant reduction of interest in
the proposed changes, while reaching many community members. The reduction in submissions is in
the order of 43%.

In that round there were 41 community meetings, 9 online meetings, 9,400 Your Say visits, 2,200
letter submissions and 300+ other forms of written feedback.

Interpreting this reduction in interest in the strategies is a matter for Council. Purdon’s experience
with planning and development related consultation suggests that, at the very least, the proposed
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changes to the two documents previously exhibited has significantly eased fears in the community
about the proposed changes.

While silence rarely can be construed as support for proposed changes, it can generally be construed
as something approaching tacit acceptance or indifference.

This consultation report demonstrates clearly that the issue of most concern was the proposed
increase in Minimum Lot Size (MLS) in some areas, and within that the loss of the ability to subdivide
land in the future and the impact that will have on land value. It appears that a number of people
had intended to subdivide and sell land in the future.

There were strong objections to the proposed changes at Binjura (including Woodland Estate),
changes at Smiths Road were generally supported. Changes at Jindabyne were equally supported and
objected to. Bombala, Michelago, Dalgety, Adaminaby, had a few submissions, but were generally
supportive. Tinderry, Delegate, Jerangle, Berridale, and most of the smaller rural areas had a small
number of objections.

The draft Settlements Strategy has been well received relative to the draft RLUS and the draft LEP, by
those who made submissions.

It is also worth noting that the LEP feedback generally mirrored the Draft RLUS feedback which is
understandable considering the RLUS informs the LEP.

Figure 3 - Reach summary

Reach Reach
category
Face-to-face in person (14 sessions) 124 A
Face-to-face online targeted (2 sessions) 12 A

REACH (A+B+C) 27,525

ACTIVE REACH (A+B) 11,427
ACTIVE ENGAGEMENT (A) 410

Note that Appendices 1 to 11 have been saved as a separate document.
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3.0 About Purdon

Purdon is a boutique consultancy firm specialising in Communication and Engagement, Strategic and
Urban Planning, and Development Management.

Established in 1986, our team are uniquely positioned to deliver communication and engagement
projects. We have been providing communication and engagement services for over 30 years and
have an in-depth understanding of Canberra and the surrounding regions’ planning frameworks,
excellent relationships within the community and local Governments, and a proven ability to listen,
capture and provide insightful analysis of community views.

We are highly versed in designing and implementing communication strategies that ensure a broad
range of stakeholders are informed, consulted, heard, and empowered.

3.1 Our commitment to engage

Purdon approached this consultation activity on the basis that stakeholder engagement does not aim
to achieve consensus among all participants.

We believe consultation is a mechanism for understanding community and stakeholder issues,
harnessing local knowledge regarding proposed government plans and their impact on communities,
and communicating these to the client-the SMRC Strategic Planning Team in this case - to contribute
to the strategy development.

Our view is that engagement must be conducted in a clear, transparent manner that provides all
participants with a realistic understanding of what engagement means in this context. Part of this
approach is clarifying the role of stakeholders and the community, with a clear definition of the
engagement parameters.

An important part of the process is also articulating how community feedback will be used to inform
the planning process.

3.2 Our approach to consultation

Purdon commences each communication and engagement brief with the same fundamental ethos —
that our stakeholder and community engagement will be meaningful and inclusive, that it will build
understanding, create local ownership, and facilitate a sense of appreciation and excitement about
the project we are working on.

The implementation of a strategic, structured, and consistent framework for stakeholder
communication allows the project team to build positive anticipation and enthusiasm for the project
amongst key stakeholders and the wider community.

Purdon tailored an engagement strategy that incorporated the following four consultation and
engagement pillars:
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3.2.1 CLARITY

e Involve a broad range of stakeholders and the community by utilising a diverse range of
engagement activities.

e Create, maintain and/or increase stakeholder awareness of the project to assist them in
making an informed response to the project.

e Provide high-quality, detailed information to minimise the opportunity for speculation about
the project and avoid information gaps.

e Provide clear, accessible, accurate and well-timed responses to stakeholder enquiries.

3.2.2 COLLABORATION

e Embed a culture of commitment to effective communication and engagement throughout
the project team.

e |dentify and understand stakeholder issues, values and concerns related to the project, and
work closely with stakeholders to address concerns, where possible.

e Provide an inclusive forum for constructive dialogue between the project team and
stakeholders where participants are aware of what they can and cannot influence.

e Build strong stakeholder relationships and foster a sense of transparency around key

decisions.

3.2.3 INCLUSIVENESS

e Promote the engagement process in a variety of ways to ensure those affected or interested
in the project can get involved.

e Create engagement opportunities that enable people to provide feedback and produce
meaningful data that can feed directly into the strategy planning process.

e Provide opportunities for people to participate before plans have been approved and final
decisions are made.

e Create a ‘cumulative’ process where the key ‘building blocks’ of the planning strategy (vision,
design principles, scenarios and the preferred options) are developed with input from key
stakeholders.

3.2.4 ADAPTABILITY

e Amend engagement techniques to cater for emergent stakeholders and identified needs to
optimise participation.

e Respond to issues in a timely fashion and correct erroneous information before escalation.

e Continually monitor media and public coverage with responses ready for prompt and
proactive management of any issues.
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4.0 Project context

SMRC is in the process of reviewing and updating the current Bombala, Cooma-Monaro and Snowy
River LEPs. They are out of date and no longer meeting the needs of the changing community, as
identified in 2020 in the Snowy Monaro Local Strategic Planning Statement (LSPS).

The objective of this work is to harmonise these three LEPs into one comprehensive plan covering
the whole Snowy Monaro local government area.

Figure 4 - Project context

Bombala LSPS Objectives

Local Environmental Plan « Environmental sustainability and
connection to heritage

Cooma-Monaro 5 * Support growth and change Snowy Monaro Regional

Local Environmental Plan * Protect the capacity of productive Local Environmental Plan
rural land

Snowy River ¢ Provide efficient, safe and

Local Environmental Plan sustainable infrastructure

The LSPS clearly indicated the Snowy Monaro needs a region wide LEP that:

e Promotes environmental sustainability and connection to heritage
e Supports growth and change

e Protects the capacity of productive rural land

e Provides efficient, safe and sustainable infrastructure

To create the new LEP that meets all these objectives, SMRC need to first revise the draft
Settlements Strategy and the draft RLUS.

The purpose of the Settlements Strategy is to provide detailed strategic direction for the growth and
development of all towns and villages across the Snowy Monaro.

The purpose of the RLUS is to provide a detailed land use strategy for all rural land in the region with
a focus on planning priorities such as the protection of agricultural land. These two strategies then
inform the LEP.

The draft Settlements Strategy and draft RLUS and have just undergone their second phase of public
exhibition (November 2022 — February 2023), having been exhibited for the first time back in
2020/21.

SMRC proceeded to exhibit the draft LEP for the first time, alongside the Draft Settlements Strategy
and draft RLUS (November 2022 — February 2023).

This engagement report captures feedback relating to the second-round exhibition of the draft
Settlements Strategy and the draft RLUS and the first exhibition of the draft LEP.
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4.1 Background

To reach the objective of an updated LEP, several steps need to take place prior to finalising the LEP.

In 2019 SMRC released a Land Use Discussion Paper to prompt discussion about land use planning in
the Snowy Monaro region. Consultation was conducted by Council staff over ten weeks with the
circulation of the paper to community groups, government agencies, industry, and other key
stakeholders. The feedback received during this process informed the 12 Planning Priorities that
made up the LSPS.

In 2020 SMRC prepared and released the Local Strategic Planning Statement (LSPS) which is the
overarching Planning Strategy for the region. This document was publicly exhibited before being
adopted in May, prior to the 1 July 2020 deadline imposed by the legislation.

The next step in the process required SMRC to prepare a draft Settlements Strategy and draft RLUS.
The documents were made available through public exhibition late 2020 to early 2021. The
engagement process generated a lot of activity and community response, as detailed in the graphic
below.

Figure 5 - Consultation undertaken on the first draft Settlements Strategy and draft RLUS

m &2 B 8 B

41 9 9400 2200 300+

IN PERSON meetings  ONLINE MEETINGS YOURSAY LETTERS pieces of

with community with the community page visits mailed out WRITTEN FEEDBACK
members

Key themes emerged throughout the consultation and engagement which were outlined in the ‘What
we have heard’ Consultation Report, March 2021. This document is included at Appendix 1.

The greatest concern raised was in relation to the draft RLUS and the proposed E3 Environmental
Management Zone, and to a lesser extent, the increased MLS. It was also noted that the documents
available to the community were complex, technical, difficult to navigate and lacked clarification on
the purpose of the two strategies.

Since the first exhibition, the SMRC Strategic Planning Team have revised the two strategies, taking
into account extensive community and entity feedback. These revised strategies were then in a
position to be re-exhibited for further community consultation alongside the updated LEP.

The below diagram is a graphic representation on where SMRC are up to in the process at the time of
this report.
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Figure 6 - Where we are in the process

2017 South East and Tablelands Regional Plan 2036

219 Snowy Monaro Region Planning and Land Use Discussion Paper
Snowy Monaro Local Strategic Planning Statement (LSPS)

Snowy Monaro draft Rural Land Use Strategy and draft Settlements Strategy opened for
comment

‘What we heard’ report released
¥l yk8 2nd Revision of draft Settlements Strategy opened for comment
Nov 2022 E1 Lok 2nd Revision of draft Rural Land Use Strategy opening for comment
Nov 2022 FLoykW Draft Snowy Monaro Regional Local Environmental Plan released for comment

Draft Snowy Monaro Regional Local Environmental Plan to be submitted to NSW
Government for assessment

Early 2023

2024 Finalisation of Snowy Monaro Regional Local Environmental Plan

4.2  Councils approach to
consultation

Purdon developed a Consultation and Engagement Strategy to support the exhibition of the SMRC
proposed draft Settlements Strategy and draft RLUS, and a comprehensive Snowy Monaro LEP.

The engagement strategy provided a framework to guide consultation and the practical tools needed
to frame communication with stakeholders, including:

e A demonstration of the project team’s commitment to, and incorporation of, The Snowy
Monaro Planning and Development Community Participation Plan

e |dentification of communications and community engagement objectives; and

e A community and stakeholder consultation program, targeting consultation activities to
stakeholders.

Purdon worked closely with the SMRC Strategic Planning Team to ensure that our engagement
approach was continuously in alignment with the SMRC'’s values, key messages and work
methodology.
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4.3

Community Participation Plan
principles

The Snowy Monaro Planning and Development Community Participation Plan was developed by the
Snowy Monaro Regional Council’s Economic Development and Tourism unit to provide a multi-
faceted framework to engage with the community. This Community Participation Plan has been
prepared in line with the Environment Planning and Assessment Act, 1979 (EPA Act) and the
Department of Planning and Environment Guidelines.

The core principles to the public engagement approaches guide activities undertaken by the SMRC in
relation to planning matters. They are as follows:

4.4

The community has a right to be informed about planning matters that affect them.

Planning authorities should encourage effective and on-going partnerships with the
community to provide meaningful opportunities for community participation in planning.

Planning information should be in plain language, easily accessible and in a form that
facilitates community participation in planning.

The community should be given opportunities to participate in strategic planning as early as
possible to enable community views to be genuinely considered.

Community participation should be inclusive and planning authorities should actively seek
views that are representative of the community.

Members of the community who are affected by proposed major development should be
consulted by the proponent before an application for planning approval is made.

Planning decisions should be made in an open and transparent way and the community
should be provided with reasons for those decisions (including how community views have
been taken into account).

Community participation methods (and the reasons given for planning decisions) should be
appropriate having regard to the significance and likely impact of the proposed
development.

Purdon’s approach to consultation and engagement is complementary and in harmony with
the Council’s participation principles.

Objectives of this consultation

In the context of bringing together the Bombala, Cooma-Monaro and Snowy River Local
Environmental Plans (LEPs) and updating those strategies to meet the contemporary and future
needs of the Snowy Monaro community, the objective of this consultation process is outlined below.

Consistent with Snowy Monaro Planning and Development Community Participation Plan:
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e Reach out to the broadest extent possible to the Snowy Monaro community, to inform and
discuss with them the revised proposed changes to the draft Settlements Strategy, the draft
RLUS and the draft LEP.

e Provide detail and seek to get the deepest possible understanding of the impact of the
proposed changes across the Snowy Monaro community. This understanding of views of the
revised drafts will be used to inform Council’s way forward.

e Make more accessible to the community, where possible, the complex process and planning
information that underpins this important strategic planning work.
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5.0 Conduct of the
consultation

5.1 Consultation period

The consultation was open for 100 days, from 21 November 2022 until 20 February 2023.

During this time the community were invited to attend face-to-face information sessions, interact at
pop-up stalls, attend online information sessions, use the online mapping software, and take the
opportunity to provide feedback via a Your Say survey, email, or phone call to Council.

5.2 Engagement activities

This section focuses on the engagement activities used to conduct the consultation: one-on-one
drop-in information sessions, pop-up stalls, online community information sessions, online targeted
stakeholder information sessions and communication with Local Aboriginal Land Councils (LALCs).
But it does not speak to the outcomes. They will be included in subsequent sections.

5.2.1 PREPARATION OF KEY ENGAGEMENT MATERIALS

The feedback received from the first round of public exhibition suggested that the draft Settlements
Strategy and draft RLUS exhibited in 2020-2021 were long, complex, and technical. Part of Purdon’s
role was to distill the key messages from the strategy documents and where possible, put them
forward in lay terms, so as to make them more accessible.

Purdon developed a range of engagement collateral in collaboration with the SMRC Strategic
Planning Team to communicate the key messages in accessible terms. These materials are discussed
in more detail in the following section.

The intention was that the information and opportunities to engagement would reach or ‘touch’ as
many community members as possible giving the community maximum opportunity to understand
and comment on the proposed changes through whichever medium they were most comfortable
with.

5.2.2 FACE-TO-FACE ENGAGEMENT

The SMRC Strategic Planning Team nominated 12 towns to conduct targeted face-to-face
consultation which covered the significant towns and villages within the region. SMRC's previous
experience showed that specific locations responded better to different methods of consultation
which is why we delivered face-to-face engagement in two different formats.
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Format 1: One-on-one drop-in information sessions

Locations — Michelago, Bredbo, Nimmitabel, Numeralla, Jindabyne, Delegate, Bombala, Dalgety,
Smiths Road, Adaminaby.

The drop-in information sessions allowed community members the opportunity to gain a greater
understanding of the proposed changes to the planning strategies. At each drop-in session,
consultation pin boards were used to display maps of the local region, highlighting any potential
changes to the zoning and MLS.

There were several members from the Strategic Planning Team available at each session to assist the
community with gaining clarity and answering any questions or concerns. The project team also
utilised the online mapping software to step community members through the process of locating a
block and how to determine if any changes had been proposed for the site.

Format 2: Pop-Up Stalls

Locations — Berridale, Cooma.
The pop-up stalls took a more informal approach with the purpose of the stall been to create

awareness and generate interest so the community would proceed to seek out further information
online.

The pop-up stalls were set up in high traffic pedestrian areas to capture as many people as possible.
The project team distributed information via flyers to passers-by and were available to discuss the
proposed documents.

5.2.3 ONLINE COMMUNITY INFORMATION SESSIONS

To broaden the reach, we conducted two online information sessions for the general public.

The two online sessions were held on completion of face-to-face engagement. This created
opportunity for those contributors who heard about the engagement but missed the opportunity to
attend in person to also be involved.

These sessions were facilitated by Purdon with the SMRC Strategic Planning Team presenting the
proposed changes. At the end of the presentation, a question and answer session was held to
address any questions or concerns.

There was no time limit on these sessions.

Naturally the majority of questions were quite specific to community members circumstances, and
we took these questions offline to respond to individually.

5.2.4 ONLINE INDUSTRY STAKHOLDER AND RURAL LAND
STAKEHOLDER INFORMATION SESSIONS

The SMRC Strategic Planning Team identified a list of targeted stakeholders who were approached to
be involved in the consultation process. This group was selected because they represent a broad
cross section of industry who would have an interest in understanding the proposed changes.

CONSULTATION REPORT | LAND USE PLANNING DOCUMENTS | SNOWY MONARO REGIONAL COUNCIL 18




9.3.3  POST EXHIBITION REPORT - LAND USE STRATEGIES
ATTACHMENT 1 CONSULTATION REPORT - PURDON PLANNING Page 146

These sessions were facilitated by Purdon with the SMRC Strategic Planning Team presenting on the
proposed changes.

The two audience groups were as follows:
e Development Industry

This group was made up of a diverse range of development professional who operate within the
region such as planners, architects, surveyor, engineers, and builders (for full list of invitees, see
Table 4).

e Farming Groups

This group was made up of representatives from various NSW farming groups operating within the
region. (For full list of invitees, see Table 4)

5.2.5 MEETINGS WITH LOCAL ABORIGINAL LAND COUNCILS

The SMRC Strategic Planning Team has been managing the engagement with LALCs. On Monday 13
February 2022 the SMRC Strategic Planning Team met with the Bega, Eden and Merriman LALCs. At
this meeting SMRC provided an overview of the LEP process. Feedback from the initial meeting was
that LALCs did not have the resources to assess the implications of the land use strategies and draft
LEP on their land holdings. Feedback suggested that SMRC should be cognisant of the purposes of
the Aboriginal Land Rights Act, 1983 when preparing the LEP.

As a result of that meeting it was determined that a further meeting with each of the individual
LALCs would be necessary to go through each of their land holdings (including potentially claimable
Crown land) and assess the implications of the Draft LEP. SMRC have scheduled these follow up
meetings to occur in April 2023 which will be after the date this report was finalised. Hence no
feedback from these meetings is included in this report.

Council did receive a submission from the Bega LALC, which requested consideration of land at
Kalkite within the Settlements Strategy. Council has since met with Bega LALC and intends to meet
with the remaining LALCs in due course.

5.3 Engagement collateral

To receive quality and meaningful feedback it was vital to provide succinct and clear messaging that
was easy for our audiences to digest and understand.

To cut through the complexity of the strategies, Purdon developed a number of key messages from
the strategy documents, using as lay or plain speak terms as much as possible. The material also
utilised imagery and a series of infographics to replace text heavy communication that is difficult for
a non-planner to work through.

The following engagement collateral items were developed in consultation with the SMRC Strategic
Planning Team. These documents were used throughout the engagement process to frame the
discussion and pre-emptively provide answers to questions that arose through the process.
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5.3.1 MAILOUT TO RATEPAYERS (POST, EMAIL)

Purdon, in collaboration with SMRC, prepared a mailout to ratepayers announcing the
commencement of the consultation. The mailout included an introduction letter addressed to the
ratepayer. This letter briefly touched on the Council’s visions for the region, the reason for the
consultation and a QR Code directing the ratepayer to the Your Say page. Accompanying the letter
was an information flyer that provided more information about the process (See 5.3.2).

The ratepayers received the mailout based on their preferred method of communication.

There were 3,229 ratepayers who received the mailout via email and 10,169 who received the
mailout via post.

SMRC engaged Forms Express to manage the printing and distribution of the postal mailout. The
letter commenced distribution on 29 November 2022.

A sample of the letter is included at Appendix 2.

5.3.2 INFORMATION FLYER

Purdon developed an information flyer which incorporated key elements from the Your Say page.
The objective of this tool was to provide the reader with a brief outline that then encouraged them
to seek further information by visiting the Your Say page.

The flyer provided the reader with a high level understanding and background of the process, where
SMRC are up to in the process, an outline of the community feedback received so far, methods to
provide further feedback and a QR-Code and link to the Your Say page.

The flyer was distributed as part of the mailout to ratepayers. It was also used as an information tool
during the face-to-face engagement sessions.

A sample of the information flyer is included at Appendix 3.

5.3.3 INFORMATION FACT SHEETS

Purdon’s objective for this consultation was to draw out the key messages from the technical
planning documents and translate those messages into short and easily digestible pieces of
information.

With this objective in mind, Purdon developed a set of information fact sheets that communicated
the key messages in lay terms. Each fact sheet had its own specific focus so users could easily identify
the documents that were relevant to them and obtain key information without having to go through
the complex planning documents.

Below is a list of the fact sheets that were developed to simplify the understanding of this process:
o Why are we doing this work?
o  What we have done so far?
o  Planning Context
o What does the draft Rural Land Use Strategy focus on?

o What does the draft Settlements Strategy focus on?
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o What has changed since we last spoke to the community about the Settlements Strategy?

o What has changed since we last spoke to the community about the Rural Land Use
Strategy?

o  Frequently asked questions

o  Planning acronyms, definitions and explanations
o Minimum Lot Size and Subdivision

o  Agritourism Reform

o Information on the RU2 Rural Landscape Zone

The fact sheets were available on the Your Say page for viewing/downloading and hard copies were
available at face-to-face information sessions.

Samples of the factsheets are included at Appendix 4.

5.3.4 NEWSPAPER ADVERTISEMENT

The SMRC Communications Team utilised the weekly Council booking in the Monaro Post to inform
and remind the community that the draft documents were open for community consultation. Over
the entire engagement period, a total of 13 ‘Council News’ advertisements were run.

The circulation of the Monaro Post is 2,700 per week plus online. The readership is 12,000 per week.
For this report we have opted to take a conservative approach when reporting on these numbers in
our total reach Table 11.

This report counts the very conservative 2,700 figure in the overall reach figure, not as active reach.

A sample advertisement is included at Appendix 5.

5.3.5 MEDIA RELEASE

The SMRC Communications Team sent a Media Release to local media groups on 23 Nov 2023 for
promulgation through all possible media channels.

A sample of the press release is included at Appendix 6.

5.3.6 SOCIAL MEDIA POSTS

Purdon also prepared for the SMRC Communications Team a number of social media posts, which
the team promulgated through Facebook at different points of the engagement process.

Again, these provided small insights that invited community members to find out more and make
submission through the Your Say page.

Samples of social media posts are included at Appendix 7.
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5.4 Dedicated consultation welbsite

A dedicated Snowy Monaro Your Say page was created and used as a central information point or
‘source of truth’ throughout the engagement process. It housed all information relevant to the
project, so interested parties could seek as much or as little information as they felt they needed
about the draft strategies and the process.

Each communication tool and activity that took place during the engagement period directed people
to the website: https://yoursaysnowymonaro.com.au/draftsnowymonarolep

The aim of the website was to breakdown the technical complexities of the strategies into easily
digestible information for stakeholders and the community to understand. Purdon also developed a
series of infographics to help explain the complex processes involved, avoiding dense process
language as much as possible.

The following elements made up the Your Say page, allowing it to be an informative tool throughout
the engagement process:

o  User instructions and link to a dedicated mapping platform

o  Project context and overview

o Explanation about the three strategies and their purpose from a planning context
o  Project timeline

o Information fact sheets available to view/download

o  Background documentation, including the three strategies for those wanting to dive into
the complex documents

o  Drop-in and pop-up session dates and times
o  Link to register for the two online community consultation sessions
o Feedback survey

o  Consultation timeframe and council contact details
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55 Consultation fimeline

Table 1 - Project timeline

Activity

Your Say Website

Mailout notice

Media release

Newspaper ad

Social media campaign

Drop-in information sessions

Pop-up stalls

Online industry stakeholder
and rural land use stakeholder
information sessions

Online community information
sessions

In person meetings with LALCs

been determined that a further meeting
with each of the individual LALCs would
be necessary

Action Time period
e Your Say page live 21 Nov 2022 -
21 Feb 2023
e Distribution of mailout notice to W/C 21 Nov
ratepayers via post and email 2022
e Notification to media outlets within the 21 Nov 2022
region
e Weekly Monaro Post ads (13 in total) 23 Nov 2022 -
8 Feb 2023
. Nov 2022 —
e Facebook posts (19 in total) Feb 2023
e Michelago 3 Dec 2023
e Bredbo 3 Dec 2023
e Nimmitabel 7 Dec 2023
e Numeralla 7 Dec 2023
e Jindabyne 8 Dec 2023
° Delegate 9 Dec 2023
e Bombala 9 Dec 2023
e Dalgety 12 Dec 2023
e Smiths Road 1;”1 Bec ;g;;
e Adaminaby =
e Berridale 8 Dec 2023
e Cooma 14 Dec 2023
e Nimmitabel Show 4 Feb 2023
e Session1 15 Dec 2023
e Session 2 16 Dec 2023
e Sessionl 12 Jan 2023
e Session 2 18 Jan 2023
e SMRC met with LALCs and it has since 13 Feb 2023
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6.0 Consultation metrics

This section addresses all the quantitative data from the consultation. It includes the numbers of
people reached through different channels or methods, and how many pieces of information were
received.

In short, it summarises and draws limited conclusions from the members of the community that
were reached or touched by this consultation.

6.1 Face-to-face in person sessions

Table 2 - Attendance at face-to-face information sessions

Location Approx

Attendance
numbers

Jerangle Jerangle CWA Hall Jerangle Progress 16 people
Association Meeting

Michelago Michelago Community Hall Drop-in 18 people

Bredbo Hall Drop-in 5 people

Nimmitabel Pioneer Hall Drop-in 6 people

Nimmitabel Show Pop-up 0 people

Numeralla Hall Drop-in 8 people

Berridale Post Office Pop-up 7 people

Jindabyne Jindabyne Library Drop-in 9 people

Delegate School of Arts Drop-in 4 people

Bombala Library/Community Hall Drop-in 4 people

Dalgety Dalgety Hall Drop-in 6 people

Smith’s Road Smith’s Road Fire Shed Drop-in 25 people

Cooma Centennial Plaza Pop-up 10 people

Adaminaby Adaminaby Memorial Hall Drop-in 6 people

TOTAL 124 people

o~

N DISCUSSION

Contrary to expectations, the face-to-face drop-in sessions received relatively low attendance despite
being well advertised. All communications channels directed people to the Your Say page which

CONSULTATION REPORT | LAND USE PLANNING DOCUMENTS | SNOWY MONARO REGIONAL COUNCIL 24




9.3.3

POST EXHIBITION REPORT - LAND USE STRATEGIES

ATTACHMENT 1 CONSULTATION REPORT - PURDON PLANNING

Page 152

listed the face-to-face sessions locations and times. The session times were also advertised
extensively via the Council’s Facebook posts.

Purdon did not formally record in detail any of those conversations, or take specific notes on
discussions with the community that were had on these occasions. That would have detracted from
the open and approachable feel of each of the sessions.

While SMRC staff and Purdon staff spoke to the community members, Purdon kept a rough count
and recorded attendance numbers. See Table 2.

Of the 124 people who attended the face-to-face sessions in local halls and community centres,
approximately two thirds walked into the session either critical or skeptical of the proposed changes.

As is often the case, those initial views were born of vague impressions of proposed changes rather
than concrete information. We found that with the benefit of printed maps, the mapping platform
and planners who were able to explain in some detail the proposed changes and the reason for the
proposed change, the majority of skeptical people walked away less concerned with the proposed
changes. Or at least that they had a better understanding of why the new rules had been proposed.

The other third of people who attended the walk-in sessions or pop-ups, were a combination of
supportive and curious about the proposed changes.

Obviously, there was a small number who did not agree with the proposed changes, who were
unmoved by further explanation at the face-to-face sessions.

6.2 Face-to-face online broader
community information sessions

Table 3 - Broader community online meetings

Date Attendance

Online session 1 12 Jan 2023 5 people

Online session 1 18 Jan 2023 11 people

6.2.1 DISCUSSION

Purdon was a little surprised at the low turnout in these sessions. They were clearly well advertised
across various channels and supported by information on the Your Say page.

Based on the history of strong views on the proposed changes in the first round of consultation in
2020-21, Purdon anticipated a much larger group attending these meetings.

The numbers above reflect the number of email addresses that logged into the session. We do
believe that multiple people may have attended under one email address, however exact numbers
are not clear. The SMRC Mayor was also in attendance but not included in the attendance numbers.
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Consistent with the face-to-face information sessions, several complex and detailed questions were
raised and responded to by the SMRC Strategic Planning Team. But there was no strong, unwavering
opposition to the proposed changes expressed.

The questions asked were consistent with the questions received at all face-to-face engagement
sessions. The focus of discussion remained heavily around the proposed rezoning of land and the
MLS. There were also a couple of questions raised about biodiversity changes, infrastructure
contributions and compensation for those who may be adversely affected by the proposed rezoning.

In the interests of encouraging an informal, free flowing discussion between the council and the
community, Purdon did not formally minute these discussions.

6.3 Face-to-face online targeted
stakeholder information sessions

Table 4 - Targeted online stakeholder meetings

Date Organisations Invited Attendance
Development/ 15 Dec 2023 e Resolution Planning 7 people
consultant forum e Dabyne Planning

e Vision Town Planning

e Complete Planning Solutions
e Jack Atkinson Surveying

e Precise Planning

e Kleven and Spain

e Snowy Passive

e Erina Investments Holdings P/L and
Village Style Retirement Services Pty

e Coastplan Group

e Mondello Management Pty Ltd
e Altitude Building Certifiers

e Australian Land Co Pty Ltd

e Bottomline Group

e Go Engineering

e Peter Burns — Surveying

e Robert Staples and Associates
e le Mottee

e Swanbuild Manufactured Homes
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Date Organisations Invited Attendance
e Fernliegh Drafting
e Salvestro Developments
e Anchor Homes
e Jindabyne Homes
e Jeff Robinson Architect
e Rawson Homes
e Kalinda Constructions
e McDonald Jones Homes
e High Gordon Architect
e Edge Land Planning

e Williams Moxon Consulting
Surveyors

e CLM Civil Engineering

Farming group 16 Dec 2023 o NSW Farmers 5 people

forum .
e Monaro Farming Systems

e Timber NSW

6.3.1 DISCUSSION

Both targeted stakeholder sessions yielded considerable and substantive discussion of a number of
issues that also show up through the Your Say submissions and individual emails to SMRC.

Attendees, especially those with significant planning knowledge, appeared to relish the opportunity
to speak to the SMRC Strategic Planning Team in some detail about the proposed changes.

Out of the 31 invites sent to the development/consultant group, seven attended the session. At the
end of the presentation, two people raised their hand to ask questions.

One of those attendees was a local planning consultant who had a number of questions regarding
the MLS, the proposed rezoning, and a couple of other key issues. SMRC agreed to continue
discussion with this person and noted that they will take on board the comments raised. A further
meeting was held with the consultant on 5 January 2023.

A total of five people attended the farming group information session. As seen in all other
information sessions, the discussion and questions focused on proposed rezoning changes and MLS.

In the interests of encouraging an informal, free flowing discussion between the council planners and
the community, Purdon did not formally minute these discussions.
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6.4  Free media coverage

The SMRC Communications Team provided a media summary of the coverage received surrounding
the consultation period. That summary covered media reported in the Monaro Post, ABC Radio South
East NSW, Radio 2MNO, and the Snowy Monaro Farmer.

The summary included media coverage between 12 October 2022 and 8 January 2023.

This report also notes the Mayor participated in at least two broadcast radio interviews on these
three strategic documents.

The free media coverage summary provides no concrete reach figures. So we have not counted any
free media figures towards reach, with one exception.

The Monaro Post claims a circulation of 2700 and a readership of 12,000. We have included the more
conservative Monaro Post circulation figure of 2700, in overall reach.

The media coverage summary is included at Appendix 8.

A sample Monaro Post advertisement is included at Appendix 5.

6.5 Social media coverage

The SMRC Communications Team ran a total of 19 Facebook posts on the Council page which were
published between November 2022 and February 2023. The posts were designed to support each
stage of the consultation process.

The social media reach report can be found at Appendix 9.

Samples of social media posts are included at Appendix 7.

Table 5 - Social media results

Facebook Posts (19 in total) Total Reach Active Reach

TOTAL 29,556 people

2,439

6.5.1 DISCUSSION

The social media campaign centred around a series of Facebook posts published by SMRC. As seen in
Table 5 above, the total reach from the campaign was 29,556 people. The total amount of people
that engaged with the posts (liked, commented, or shared the advertisement, i.e. active reach) was
2,439.

The figure of 2,439 again significantly understates the total number of people that were likely to have
seen the Facebook posts. But 2,439 definitely saw the posts. Hence 2,439 is again a highly
conservative figure with respect to consultation reach.

CONSULTATION REPORT | LAND USE PLANNING DOCUMENTS | SNOWY MONARO REGIONAL COUNCIL 28




9.3.3  POST EXHIBITION REPORT - LAND USE STRATEGIES
ATTACHMENT 1 CONSULTATION REPORT - PURDON PLANNING Page 156

6.6 Interactive mapping software

SMRC engaged a spatial technology consultant to build a mapping software tool that allowed the
community to understand if and how any changes made to the draft documents would impact
particular sites.

A link to the mapping software and instructions on how to use it was available on the Your Say page.
This software allowed the user to locate their block and had the ability to add layers which
demonstrated a comparison between the current planning controls are and the proposed.

During the consultation period 1,120 unique IP addresses accessed the site, with a total of 3,279
visits to the site. This indicates that some people accessed the site on multiple occasions.

Purdon would describe the mapping tool as relatively easy to use. It was very straightforward for
people familiar with the planning system. It was perhaps more complex for people unfamiliar with
digital mapping technology.

6.7  Your Say website data

There were 4,102 unique visitors to the Your Say page between 21 November 2022 to 20 February
2023.

Over the course of the consultation there were a total of 4,991 non-unique visits to the Your Say
page, which indicates that some people may have visited the page more than once.

The website analytics show that a significant majority of these accessed the site directly through the
Your Say page or from the QR code that was available on all engagement collateral.

This makes it clear that the engagement materials and channels reached a large section of the
community.

63% of people who accessed the engagement material were clearly made aware that there was
information on the Your Say page and started their search for information there.

If most people had found their way to the Your Say page through Google or Facebook, that may have
suggested the engagement collateral was less than effective in getting the community more
information.

Of the 4,102 unique visits to the Your Say page, 96 people went on to make submissions. Therefore
approximately 2.3% of people who sought information from the Your Say page went on to make a
submission.

The graph at Figure 6 below shows the breakup of how Your Say visitors accessed the site and
demonstrates that most people went to the Your Say page from direct URL (QR scan or typed in link).
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Figure 7 — Sources of Your Say page traffic

M Direct URL M Google M Facebook BNSW Government Other Sources

Figure 8 — Number of Your Say survey responses by document type

M Draft Settlements Strategy ~ M Draft RLUS M Draft LEP

Of the 96 submissions to the Your Say survey, not everyone provided a response to each document.

Figure 7 shows the proportion of Your Say survey responses which were received for each document.
While not providing fine grain information on particular issues, this graph does demonstrate again
that the draft Settlements Strategy is of less interest to the community than the draft RLUS and the
draft LEP.

The number of submissions overall is itself an indicator of levels of interest in the proposed changes.
Although Purdon was not involved in the first phase of consultation in 2020-21, the responses
suggest that the number of submissions was much higher in the earlier round.

This drop in the level of interest suggests, despite the extensive engagement reach for the second
round of consultation, at least some of the concerns from the earlier draft and first round of
engagement, have been addressed.
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6.8 Document downloads from Your
Say page

Utilisation rates of the engagement collateral supporting the consultation (see Section 5.3), are also
valuable. It gives us an indication of which key document was of most interest.
The table below ranks which information fact sheets and planning documents were downloaded
from the Your Say page in order from highest to lowest.
The first important message this table highlights, which shows up across the consultation, is that
proposed changes to the MLS is the issue of most interest. This is confirmed in other sections of the
report and analysis as well. Followed by the LEP, RLUS and the draft Settlements Strategy documents.
This report draws out the fact that the information sheets and the Your Say page were quite well
utilised overall. | would suggest this affirms to a reasonable extent that a significant number of
people found the information sheets useful.
Table 6 - Document downloads from Your Say page

Document Downloads / Views

Minimum Lot Size and Subdivision 428

DRAFT Land Use Tables 341

DRAFT Snowy Monaro Regional LEP and Explanatory Notes 305

DRAFT Rural Land Use Strategy 268

DRAFT Settlements Strategy 203

Snowy Monaro Comprehensive LEP Planning Proposal 183

Frequently asked questions 164

What does the draft Rural Land Use Strategy focus on? 151

What has changed since we last spoke to the community about the draft

Rural Land Use Strategy? 150

What has changed since we last spoke with the community about the

draft Settlements Strategy? 140

Information on the RU2 Rural Landscape Zone 133

Why are we doing this work? 114

What does the draft Settlements Strategy focus on? 94

tourism Reform 2022 94

Appendix 1 - Holding Analysis and Land Capability Assessment 93

Planning Context 84

What we have done so far? 80

Key Dates 80
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Appendix 2 and 3 - Draft Rural Land Use Strategy 79

Planning acronyms, definitions and explanations 75

Snowy Monaro Local Strategic Planning Statement 2020 51

South East and Tablelands Regional Plan 46

TOTAL 3356

6.9 Summary of consultation reach

Overall, this second phase of consultation on the draft Settlements Strategy, the draft RLUS and the
first public exhibition of the draft LEP was disseminated through 9 channels over a period of 100 days
through an array of opportunities to an active reach of more than 11,427.

It is worth noting that if we add up reach to individuals through all channels, the total reach is
approximately 27,525, which obviously includes a lot of overlap. Importantly, this figure also includes
the 13,398 people who received direct communication via letter/email from the Council.

Many of the people that visited the Your Say website would have utilised the interactive mapping
and may well have seen the Facebook posts. And some people that made Your Say submissions also
made email submissions and attended face-to-face sessions. That may moderate the total figures
somewhat.

But this figure also does not capture community members who saw the physical ad in the newspaper
or heard about the process on the radio. And with each of the reach figures in the earlier sections of
this report, we have relied on the most conservative figures. If figures from different media were
unverifiable, this report erred on the side of the lesser figure.

The most substantive feedback (active engagement), received through written submissions to the
Your Say website and submission email address, is covered in Section 7.
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Table 7 - Summary of consultation reach

Channel Reach Reach
category
Face-to-face in person (14 sessions) 124 A

REACH (A+B+C) 27,525
ACTIVE REACH (A+B) 11,427
ACTIVE ENGAGEMENT (A) 410
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/.0  Your Say and Email
subbmissions

Section 7 addresses written submissions (Your Say and email submissions) in a little more detail
because they form the lion’s share of ‘active engagement.’

This information is particularly useful because people have committed their views to paper, which
obviously allows a little more analysis than the less precise reach data coming in from general media
and social media usage.

It also relays is more precise detail what concerns are.

The analysis proceeds a little further in Section 8.

/.1 Your Say submissions summary

While this section will not attempt to represent every issue raised through all the Your Say
submissions, it will start to sift through the predominant issues raised in submissions, to attempt to
discern more precisely how well the draft Settlements Strategy, draft RLUS, and draft LEP were
received.

It is important to note that the Your Say survey gave submitters the opportunity to comment on each
of the three documents. And those three comment categories came through with each submission:

o the draft Settlements Strategy
o thedraft RLUS
o the draft LEP

Therefore, the responses tended to either focus on one of the documents and be silent on the
others, provide the same comment in all three text boxes, or focus on one document but additionally
comment on unrelated issues.

This explains why the three sets of comments all add up to 96.

Table 8 - Your Say submissions summary

Number of  Opposed Supported Unrelated No
submissions comments response

Draft Settlements Strategy

Draft RLUS

Draft LEP
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It is worth noting that 50 people were opposed to the proposed changes in the draft RLUS. The level
of opposition was relatively consistent for the draft LEP, but opposition fell away relatively sharply
for the draft Settlements Strategy.

Interestingly the level of support for the draft RLUS, although lower than the level of opposition, was
also highest for the draft RLUS, out of the three documents.

/.2  Email submissions summary

In addition to the option to make submissions through the Your Say page, the Your Say page also
provided an email address for those wishing to make submissions by email.

The summary of email submissions is included below.

Table 9 - Email submissions summary

Number of Opposed Supported Unrelated

Submissions comments

Email Submissions 75 20

50 5

/7.3 Direct contact to councill

Throughout the consultation process, the SMRC Strategic Planning Team also routinely responded to
email and other enquires from community members.

Overall, 47 email enquiries and 40 phone calls were fielded on the draft strategies from the
community.

These enquiries were from people seeking clarity around the proposed documents and often wanting
guidance on how any changes would impact their own personal situation.

While these were not quite face to face, the direct response to specific issues raised was again found
to generally ease concerns based on either misinformation or complex information misinterpreted.

Noting again that there was a small but significant number of community members who continue to
be opposed to different aspects of the proposed changes.

Table 10 - Direct enquiries to Council

E iry Source Number

Email enquiry 47 emails

Phone enquiry 40 phone calls
TOTAL 87

CONSULTATION REPORT | LAND USE PLANNING DOCUMENTS | SNOWY MONARO REGIONAL COUNCIL 28




9.3.3  POST EXHIBITION REPORT - LAND USE STRATEGIES
ATTACHMENT 1 CONSULTATION REPORT - PURDON PLANNING Page 163

8.0 Emerging themes and
interpretation

8.1 Your Say feedback by document

8.1.1 DRAFT SETTLEMENTS STRATEGY

Figure 9 - Main issues raised for the draft Settlements Strategy
m Number of Supported ~ BNumber of Opposed Total Responses - 40

PROPOSED CHANGES IN GENERAL 3 20
CHANGES TO LAND USE ZONES
CHANGES SHOULD BE MORE REFINED
DUAL OCCUPANCY

SUBMISSION OF FURTHER SUGGESTIONS

(= - |
w
"
N

e Of the 96 total respondents to the Your Say survey, 40 people provided comment on the
draft Settlement Strategy.

e 24 people were opposed to the proposed changes.

e 16 people supported the proposed changes.

8.1.2 DRAFT SETTLEMENTS STRATEGY - ISSUES OVERVIEW

The majority of feedback was a general objection to the draft Settlements Strategy outright. Purdon
would suggest the majority of this group hold firm, informed views on the drafts and will not be
swayed.

The suggestions in the supporting submissions included:
e The investigation area for Kalkite could be expanded
e Consider more buffering between Low Density Residential and General Industrial

e Suggestion to support the arts, culture, and local artists for city beautification and tourism
strategies.
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e Increase the Council facilities and infrastructure to accommodate the density proposed in
towns.

The rezoning of some areas in East Jindabyne from RU5 to R2 Low Density Residential was generally
supported as this would support infill and dual occupancy.

Of the lengthier submissions, most had minor or no objections and were generally supportive of a
whole of region strategy for growth.

8.1.3 DRAFT RLUS

The draft LUS was the most contentious area in the submissions, with a significant number of
objections received for the proposed zoning changes and changes to MLS.

Similar issues were raised for the draft LEP.
Figure 10 - Main issues raised for the draft RLUS
m Number of Supported ~ BNumber of Opposed Total Responses - 77

PROPOSED CHANGES IN GENERAL 6 13

ZONING CHANGES

~
=
o

CHANGES TO MINIMUM LOT SIZE

CHANGES SHOULD BE SITE SPECIFIC

DUAL OCCUPANCY

SUBMISSION OF FURTHER SUGGESTIONS

=
wv

e Of the 96 respondents to the Your Say survey, 77 people provided comment on the draft
RLUS

e 51 people were opposed to the proposed changes.

e 27 people supported the proposed changes.

8.1.4 DRAFT RLUS - ISSUES OVERVIEW

The main concern raised regarding the rezoning changes was for the proposed rezoning from RU1-
Primary Production to RU2- Rural Landscape of rural land. This was not supported by the majority of
submitters as they were concerned with property prices, restrictions to the possible use of the land
and the associated ability to subdivide with the increase to 200ha for MLS.

There was a commonly held view among this cohort that the zoning changes and MLS would hinder
the ability for land holders to work the land, control weeds (as dwellings would be restricted on small
lots), restrict agricultural innovation, and be harmful to the productivity of the farming businesses in
the region.
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Some submissions received by email for particular properties suggested that the RU2 rezoning did
not take into account the terrain for particular areas, as some blocks were much more productive
(not rocky) and should remain zoned RU1.

The rezoning of Smiths Road to C4 Environmental Living and the reduction of the MLS to a standard
15ha was largely welcomed by respondents. Submitters believed that most properties were heavily
weeded and difficult to manage and by breaking up the land holdings to smaller lots, this would give
the opportunity for more owners to control the weeds, feral animals, and maintain bushfire
mitigation responsibilities.

The 2 opponents to the reduced MLS at Smiths Road were concerned with the bush fire risk given the
condition of Smiths Road, where increased traffic from more land holders would increase danger on
what was described as a poorly maintained road. One Smiths Road local submitted that they have
been close to having 3 head on collisions on Smiths Road and asserted that without improvements to
the NSW and ACT side of the Road to support increased vehicle numbers, the bushfire safety escape
options for residents could not be assured.

The landowners in support of the increase in MLS for rural areas outside of towns and villages from
80ha to 200ha considered that this was a positive step as it would protect agricultural land from
fragmentation and the rise of lifestyle block developments (and the Canberra commuter market)
which was noted to cause valuable farmland to become under-productive or non-productive.

Submissions mainly from farmers considered that higher MLS would assist in the retention of larger
holdings for agricultural purposes. It was also noted by some submissions that the Snowy Monaro
Employment Lands and Rural Lands Analysis (Appendix B of draft RLUS) provided sound justification
for the proposed changes to the MLS, and was considered consistent with the views expressed and
already adopted by Council through its Local Strategic Planning Statement regarding the protection
of agricultural land.

Increasing the MLS and putting a limit on small lot subdivisions was also considered important
because of the fire risk. Some submissions considered that small holdings often ended up
understocked, leading to prolific vegetation growth and if the region had more small holdings this
would mean more human activity where fire “accidents” occur. A 50-year local fire brigade member
submitted comments that he has been called out on a number of occasions to fires where small land
holders have been slashing during total fire bans.

Objectors to the increase in MLS for Rural Areas Outside of Towns and Villages from 80ha to 200ha
thought the change was extreme and would likely lead to a lot of hardship for people who have
purchased blocks with the idea to subdivide based on the previous 80ha MLS. There was a large
opposition to increasing the MLS, and a few community members submitted well referenced reports
demonstrating how many peak bodies advise that within Australia a non-meat/wool farm is
commercially viable on lots 40ha and less.

Many people sought a more pragmatic and nuanced approach to the increase in MLS as not all areas
were considered productive or appropriate for large scale agricultural use.

A suggestion was made that Council should consider making a future pilot for small agricultural lots
of 10ha “to explore how the region can benefit from smallholders / assist existing smallholders for
practical and productive farming with reduced environmental impacts, innovative use of land and
careful management and cohabitation with larger interests”.

Dual Occupancy was mentioned in many submissions and was generally supported. Submissions
from farmers responded that Dual Occupancy would be beneficial on productive land as it is hard to
complete succession plans and allow the next generation to add a dwelling (within the lot sizes).
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Smiths Road residents responded that there are many older residents in the area and dual occupancy
would allow some of the residents’ children to build a home to support their elderly parents allowing
more connection within families and bringing more younger families to the region.

The removal of lot averaging which was previously allowed in the former Cooma Monaro Council
region was opposed by a few submissions. Those submissions argued that removal of lot averaging
would reduce the flexibility and the financial value of land. They believed the change unfairly
reduced land values and rural housing options, which were both important to attract workers and
reduce travel on rural roads.

8.1.5 DRAFT LEP

Figure 11 - Main issues raised for the draft LEP

m Number of Supported m Number of Opposed Total Responses - 67

ZONING CHANGES 7 12

CHANGES TO MINIMUM LOT SIZE

CHANGES SHOULD BE MORE SITE SPECIFIC

HERITAGE ISSUES

SUBMISSION OF FURTHER suGGEsTIONs [ENN

e Of the 96 respondents to the Your Say survey, 67 people provided comment on the Draft
LEP.

e 42 people were opposed to the proposed changes.

e 25 people supported the proposed changes.

8.1.6 DRAFT LEP - ISSUES OVERVIEW

Predominantly, the responses received were opposed to the draft LEP, the rezoning changes which
would restrict land use, and to the increases to MLS. The responses to the draft LEP overlap
somewhat with the responses to the Draft RLUS.

A smaller amount of people were in general supportive of the draft LEP, with some suggestions
which included:

e Adding more specific protections for important and remnant environmental assets

e Further facilitate housing growth with larger buffers around village zoning for housing.
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8.2 Email feedback

The email submissions generally raised the same issues as were seen in the Your Say survey — many
people did not support the draft RLUS and draft LEP in general or were objecting to proposed
rezoning changes and changes to MLS's.

Figure 12 - Main issues raised from email submissions

m Number of Supported ~ mNumber of Opposed Total Responses - 75
PROPOSED CHANGES IN GENERAL
ZONING CHANGES
CHANGES TO MINIMUM LOT SIZE

SUBMISSION OF FURTHER SUGGESTIONS

e Of the 75 email respondents, 50 people were opposed to the proposed changes.

e 19 people supported the proposed changes.

8.2.1 EMAIL SUBMISSIONS - ISSUES OVERVIEW

Half of the email submissions received dealt with specific sites and/or objected to the changes which
would reduce land values and hinder possible development.

Figure 12 below maps the site-specific submissions by area illuminating more detail about the areas
of concern.

Site specific submissions were largely concerned with the rezoning and MLS affecting their land and
quite a few submitters raised the issues of compensation for the proposed changes’ impact on their
land.

Buffer zones around extraction sites and also around the Cooma Gun Club were submitted as
concerns by 3 landowners. They believe this would limit the ability to develop their land.

The email submissions included submissions from community groups including:
e Smiths Road Landholders' Group
e Michelago Region Community Association Inc
e Jindabyne Community Association (comments not related to consultation)
e Delegate Progress Association
e Rural Landscape Monaro Inc

e Snowy Monaro Ratepayers and Residents Association
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The community groups had a general concern for the MLS increase. Two groups sought the re-
creation of a community reference group to consider the matters further and for the consultation
period to be extended.

There was general support from the Smiths Road Landholders Group, and specific concerns from
Delegate Progress Association surrounding heritage listing.

Figure 13 - Submissions received about specific areas
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8.3 Issue analysis by location

Just under half of the submissions received mentioned specific sites or areas for discussion. While it
is difficult to distil emerging themes from this range of views, this report attempts to do so.

Figure 12 suggests the following:
e Changes at Smiths Road were generally supported.
e Changes at Jindabyne were equally supported and objected to.
e Submitters at Binjura (including Woodland Estate) generally objected to changes.

e Bombala, Michelago, Dalgety, Adaminaby, had a few submissions, but were generally
supportive.

e Tinderry, Delegate, Jerangle, Berridale, and most of the smaller rural areas had a small
number of objections.

8.3.1 ADDITIONAL INFORMATION OF NOTE

8.3.1.1 Wind farms

Wind farm development was raised in the draft RLUS but we note that there is also a wind farm
development application undergoing initial consultation through the period of the consultation for
the draft Settlement Strategy, draft RLUS, and draft LEP.

While wind farms are a separate issue not directly canvassed through this consultation process,
Purdon has included mention of the issues raised as Council is seeking to establish a policy position
on large scale renewable energy developments such as solar and wind farms.

Eight submissions from the Your Say and Emails were received that mentioned objections to wind
farms in scenic areas. The concern was around protecting the scenic areas by rezoning special areas
such as the Brothers and the Monaro Plains to RU2 and providing a 10km buffer. The Rural
Landscape Monaro Inc (REAL Monaro) submitted that they see: “ the potential location of windfarms
in the Monaro landscape as wholly incompatible with the unique visual catchment of much of the
Monaro area, and its high environmental and heritage values”.

Some submissions suggested that the draft RLUS and the draft LEP do not protect the Brothers and
the Monaro Plain enough from wind farm development and that these areas should be rezoned from
RU1 — Primary Production to RU2 — Rural Landscape and more limitations placed on the area such as
“minimising any adverse visual impacts”.

It was also proposed that alternatively, a scenic overlay be placed on these areas with a buffer of
10km.

8.3.1.2 Change.org survey

One submission received was from a ratepayer and relation of current Councillor (Luke Williamson).
It included a Change.org petition relating to the draft RLUS that was signed by 1,247 people.
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The Change.org survey was started in early 2021 when the first round of consultation was underway
for the draft Settlement Strategy and the draft RLUS.

It is unclear how many signatures are related to the current exhibition as there is no way to
distinguish the dates people signed.

It is also worth noting that it was a national petition. And of the 1,247 people who signed, 329 had
SMRC postcodes. The balance were therefore likely to be from outside the SMRC area.
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9.0 Conclusions

This consultation on the draft Settlements Strategy, the draft RLUS, and the draft LEP reached out to
a broad section of the SMRC community.

Over the course of approximately 100 days, at least 27,525 people were made aware of the
consultation opportunity though 9 different communication channels (website, newspaper, phone,
email, social media, traditional media, etc).

The consultation’s reach was 27,525 with an active reach of 11,427 and active engagement of 410.

Of the 27,525 that were made aware of the consultation, approximately 11,427 sought out
information in some way, and 152 people attended face to face sessions (online or in person).

Figure 14 - Written submissions as a proportion of reach
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= Email submissions (not supportive)

171 submissions on the proposed changes were received through the Your Say survey and email.

Of those submissions, a majority were not supportive of the proposed changes, with a significant
minority of submitters supportive.

The percentage of people strongly opposed to the proposed changes was a tiny percentage of overall
reach (0.3%).
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Similarly, the percentage of people supportive of the proposed changes was a tiny percentage of
overall reach (0.1%).

Figure 15 - Non supportive written submissions as a proportion of reach
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Figure 16 - Non supportive submissions as a proportion of active reach

Email submissions (not
supportive)

o e

Your Say submissions (not

supportive)
m [nteractive mapping visits = Unique visitors to the Your Say
= Document downloads from Your Say page = Direct enquiries to Council (via email or phone)
Face-to-face in person Face-to-face online broader community
m Face-to-face online targeted m Your Say submissions (supportive)
m Email submissions (supportive) m Your Say submissions (not supportive)

= Email submissions (not supportive)

CONSULTATION REPORT | LAND USE PLANNING DOCUMENTS | SNOWY MONARO REGIONAL COUNCIL 38




9.3.3  POST EXHIBITION REPORT - LAND USE STRATEGIES
ATTACHMENT 1 CONSULTATION REPORT - PURDON PLANNING Page 173

The percentage of people strongly opposed to the proposed changes was a small percentage of those
who sought information (active reach) on the proposed changes (0.8%).

Similarly, the percentage of people supportive of the proposed changes was a small percentage of
those who sought information on the proposed changes (0.4%).

Figure 17 - Non supportive written submissions as a proportion of active engagement

\

Email
submissions
(not supportive)

Your Say
submissions (not
supportive)

m Direct enquiries to Council (via email or phone) = Face-to-face in person

= Face-to-face online broader community = Face-to-face online targeted
Your Say submissions (supportive) Email submissions (supportive)
Your Say submissions (not supportive) Email submissions (not supportive)

The percentage of people strongly opposed to the proposed changes was a small percentage of those
who were actively engaged on the proposed changes (24%).

Similarly, the percentage of people supportive of the proposed changes was a small percentage of
those who actively engaged “on the proposed changes (11%).

If we place this consultation in the context of the first round of consultation on the earlier drafts of
the Settlements Strategy and the RLUS, there has clearly been a significant reduction of interest in
the proposed changes, despite a very high engagement reach.

In that round there were 41 community meetings, 9 online meetings, 9,400 Your Say visits, 2,200
letter submissions and 300+ other forms of written feedback.

Interpreting this reduction in interest in the strategies is a matter for Council. Purdon’s experience
with planning and development related engagement and consultation suggests that at the very least
that the proposed changes to the two documents since the first round of consultation, has
significantly eased fears in the community about the proposed changes.

While silence rarely can be construed as support for proposed changes, it can generally be construed
as something approaching tacit acceptance or indifference.

Noting that the draft LEP had not been consulted on previously, since the draft Settlements Strategy
and the draft RLUS informed the draft LEP, it was not surprising that comments on the draft RLUS
were broadly consistent with comments received on the draft LEP.
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This consultation report demonstrates clearly that the issue of most concern was the proposed
increase in MLS in some areas. It also clearly demonstrates that the draft Settlements Strategy has
been well received relative to the RLUS.

Table 11 - Reach summary
Activity Number of Opposed Supportive

People
Face ace in person (14 sessions) 124

o

E

o

e

o
Mailout to ratepayers — email 3,229

. ]

. 1

submissions |

% 50 28

75 50 20

1 100 48

- ]

o62% 036% 017%
Submitters as a % of Active Reach 1.50% 0.88% 0.42%
Submitters as a % of Active Engagement 41.71% 24.39% 11.71%
Submitters as a % of SMRC total population (2021) 0.79% 24.39% 0.22%
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Appendices
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Appendix 1 — What we have
heard report
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Appendix 2 — Lefter to the
ratepayer
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Appendix 3 — Information flyer
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Appendix 4 — Information fact
sheets
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Appendix 5 — Monaro Post
advertisement
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Appendix 6 — Media release
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Appendix 7/ — Facebook
advertisement examples
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Appendix 8 — Media coverage
summary
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Appendix ? — Social media
results
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Appendix 10— Your Say
submissions
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Appendix 11 - Email subbmissions

Personal details have been removed from the responses to protect privacy. Some submissions have
been removed from this list as they were either duplicates or not relevant to the consultation.
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Suite 5, Level 1,
243 Northbourne Avenue
Lyneham ACT 2602

02 6257 1511
purdons@purdon.com.au

purdon.com.au
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Draft Rural Land Use Strategy

2025-2045
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Disclaimer
Every care has been taken in preparing this publication, and to the best of our
knowledge the content was correct at the time of publishing.

This document should not be used as a basis for investment or other private
decision-making purposes in relation to land purchases or land uses.

Snowy Monaro Regional Council accepts no responsibility for decisions or actions
taken as a result of any data, information, statement or advice, expressed or implied,
contained within this strategy.

Any references to legislation are not an interpretation of the law; they are to be used
as a guide only. The information in this publication is general and does not take into
account individual circumstances or situations; where appropriate, independent
legal or planning advice should be sought.

This document is subject to revision without notice and it is the responsibility of the
reader to ensure that the latest version is being used.

This Strategy has no status until formally adopted by Council or endorsed by the
Department of Planning and Environment (DPE). An electronic copy of this report is
available on Council’'s website https://yoursaysnowymonaro.com.au

Record of versions

Version Date Reason for Resolution Author or
Published Amendments Document Owner

10 1272November For Exhibition 314/22 Strategic Planning

11 18 May 2023 For Adoption Strategic Planning

12

13

1.4

1.5




9.3.3  POST EXHIBITION REPORT - LAND USE STRATEGIES

ATTACHMENT 3 DRAFT RURAL LAND USE STRATEGY - VERSION 3 Page 190
Contents

ABBREVIATIONS 5

EXECUTIVE SUMMARY

INTRODUCTION

THE NEED FOR A RURAL LAND USE STRATEGY 1

STRATEGIC CONTEXT 1p)

HOW TO INTERPRET THIS DOCUMENT 13

DEVELOPMENT OF THE RURAL LAND USE STRATEGY 15

PATHWAY TO A CONSOLIDATED LEP 17

LAND THIS STRATEGY APPLIES TO 18

SMRC RURAL LANDS PROFILE 20

POLICY DIRECTIONS AND ACTIONS 24
1 PROTECTION OF SCENIC LAN DSCAPES, ENVIRONMENTAL VALUES, AND INCREASE RESILIENCE
AND RESPOND TO NATURAL HAZARDS ...ttt ettt ettt et et etes et ensensenseaeeaeenensennens 25
2 ENCOURAGE AGRICULTURAL PRODUCTION, PROTECT REGIONALLY SIGNIFICANT AGRICULTURAL
LAND, LIMIT LAND USE CONFLICT, INCREASE DIVERSITY AND ECONOMIC RESILIENCE.......ccoeveuenee. 33
3 PROVIDE OPPORTUNITIES FOR RURAL TOURISM IN APPROPRIATE LOCATIONS, INCREASING
YEAR ROUND TOURISM L.ttt ettt ettt ettt et et et st s eas et e ea et et entenseasese et e st ensensessenseasesesaeesensennens 39
4 PROVIDE INFRASTRUCTURE TO SERVICE RURAL BUSINESSES AND MANAGE IT IN A SUSTAINABLE
MVALY ettt ettt ettt ettt ettt a e a e a et et et et ea e et e et e et e et et eateatea et e ea et e e e st en e eat et e eae et et e st ententeaeetesae s et ereeneeaeeteee

5 SAFEGUARD EXISTING MAJOR INDUSTRIES AND ENCOURAGE EMERGING INDUSTRIES
6 PROVIDE FOR RURAL DWELLING OPTIONS WHERE ASSOCIATED WITH COMMERCIAL

AGRICULTURE ..ottt seseeseeee s sese s sese e eeeeeee e seeseeseseeeeseseseeeaeeseesseeseesssseeesesseeseesessessseeesesesenees 59
7 PROVIDE CLEAR AND CONSISTENT ZONING TO ENSURE TRANSPARENCY AND CERTAINTY FOR
RURAL LAND HOLDERS ..ot see s s e sssssssssss s sss e ssss s ssss s eessss s sessssss oo 62
IMPLEMENTATION, MONITORING AND REVIEW 73
REFERENCES 79
FICURES
FICURE 1 STRATEGIC PLANNING HIERARCHY 12
FICURE 2 LAND WHICH IS CONSIDERED WITHIN THE RURAL LAND USE STRATEGY
18
FIGURE 3 EMPLOYMENT BY INDUSTRY (1D, 2022) 20
FICURE 4 EMPLOYMENT BREAKDOWN AGRICULTURE, FISHERY AND FORESTRY (
(1D, 2022) 21
FICURE 5 EMPLOYMENT OVER PAST 20 YEARS IN AGRICULTURE, FORESTRY AND
FISHERIES IN SNOWY MONARO (.ID, 2022) 21
FICGURE 6 BUSINESS NUMBERS WITHIN THE AGRICULTURE, FORESTRY AND
FISHERIES (AUSTRALIAN BUSINESS REGISTER, 2020) 22
FIGURE 7 VALUE ADDED BY INDUSTRY (1D, 2022) 22
FICURE 8 VALUE ADDED BY SUBSECTOR (.ID, 2022) 23
FICURE 9 LAND CONSIDERED GENERALLY UNSUITABLE FOR LARGE-SCALE
RENEWABLE DEVELOPMENT 27




9.3.3  POST EXHIBITION REPORT - LAND USE STRATEGIES

ATTACHMENT 3 DRAFT RURAL LAND USE STRATEGY - VERSION 3 Page 191
FIGURE 10 CONSERVATION TRANSITION PATHWAYS, ADAPT NSW 29
FIGURE 1T SNOWY MONARO PRIORITY PRODUCTION AREA 34
FIGURE 12 EXTENSIVE GRAZING TRANSITION PATHWAYS, ENABLING ADAPTATION

SOUTH EAST, ADAPT NSW 35
FIGURE 13 PROJECTED CHANGES ACROSS THE SOUTH EAST REGION, ADAPT NSW
36
FIGURE 14 ALPINE TOURISM TRANSITION PATHWAYS, ADAPT NSW 39
FIGURE 15 RURAL TOURISM OPPORTUNITIES 41
FIGURE 16 SNOWY MONARO STRATEGIC ROAD NETWORK 47
FIGURE 17 COMMODITY BY VOLUME (NSW GOVERNMENT, 2022) 48
FIGURE 18 EXTRACTIVE INDUSTRIES & KNOWN METAL COMMODITIES 55
FIGURE 19 CURRENT ZONE MAP UNDER THE BOMBALA LEP 2012, COOMA-
MONARO LEP 2013 AND THE SNOWY RIVER LEP 2013. 63
FIGURE 20 RUT PRIMARY PRODUCTION METHODOLOGY 65
FIGURE 21 ENVIRONMENTALLY CONSTRAINED LAND 67
FIGURE 22 BIODIVERSITY VALUES AT SMITHS ROAD STUDY AREA 70

FIGURE 23 CONSTRAINTS MAPPING SMITHS ROAD STUDY AREA 71




9.3.3  POST EXHIBITION REPORT - LAND USE STRATEGIES
ATTACHMENT 3 DRAFT RURAL LAND USE STRATEGY - VERSION 3

Page 192

Abbreviations

ACT

BCT
BFPL
CSP

DCP
DPIE
EP&A Act
IP&R

KNP
LALC
LEP
LIC

LGA
LSC
LSPS
MLS
NSW
SAP
SEPP
SETRP
SMRC
TINSW

Australian Capital Territory

Biodiversity Conservation Trust

Bush Fire Prone Lands

Snowy Monaro Community Strategic Plan
Development Control Plan

Department of Planning, Industry and Environment
Environmental Planning and Assessment Act 1979
Integrated Planning and Reporting framework under
the Local Government Act 1993

Kosciuszko National Park

Local Aboriginal Land Council

Local Environmental Plan

Local Infrastructure Contributions Plan under section 7.11
& 712 of the Environmental Planning and Assessment
Act 1979

Local Government Area

Land and Soil Capability Assessment Scheme

Local Strategic Planning Statement

Minimum Lot Size

New South Wales

Special Activation Precinct

State Environmental Planning Policy

South East and Tablelands Regional Plan

Snowy Monaro Regional Council

Transport for New South Wales
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Executive Summary

Mountain Tops, Andreas Proesser

Snowy Monaro Regional Council has prepared this Strategy to guide rural land use
planning over the next 20 years. The Strategy will guide and inform the preparation of
a consolidated Local Environmental Plan (LEP) for the amalgamated local
government areas of Bombala, Cooma-Monaro and Snowy River, which currently
operate under the:

e Bombala Local Environmental Plan 2012
e Cooma-Monaro Local Environmental Plan 2013
e Snowy River Local Environmental Plan 2013

Unlike most other land use zones, rural land comprises a diverse mix of land uses
ranging from agricultural and environmental to tourism, rural residential lifestyle,
extractive industries such as quarries, and a range of major rural industries.

With increasing diversity and demand for opportunities to be part of the rural
landscape can come an escalation in conflict between landowners seeking to
continue historical land use practices, introduce alternative income generating
opportunities or enjoy a rural lifestyle.

The Strategy works to balance the interests of agriculture and tourism being the
dominant industries of the Snowy Monaro, ensuring that both can operate without
significant impacts on the other. The Strategy also works to balance the productive
value of rural land with the environmental values that exist within the region. The
Strategy responds to the diversity in rural landscapes and established rural industries
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within the LGA, including agriculture, forestry and tourism but also emerging
industries. The Strategy considers the need to ensure that development and planning
decisions today do not compromise opportunities to meet future needs.

Seven overarching policy directions have been drafted to achieve the desired
outcomes. The policy directions and supporting actions are designed to ensure the
sustainable use of rural land and limit the potential for conflict between land uses
through better planning and management across all rural land.

The Policy directions are:

1. Protection of scenic landscapes, environmental values and respond to natural
hazards

2. Encourage agricultural production, protect regionally significant agricultural
land, limit land use conflict, increase diversity and resilience

3. Provide infrastructure to service rural businesses and manage itina
sustainable way

4. Safeguard existing major industries and encourage emerging industries

5. Provide opportunities for rural tourism in appropriate locations

6. Provide rural dwelling options where associated with commercial agriculture

7. Provide transparency and certainty for rural landholders

More than 56 actions have been developed, with key stakeholders identified and
priorities listed to support the implementation of the Strategy in coming years.
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Introduction

Rural lands are the essence of the Snowy Monaro, occupying most of the local
government area (LGA). These lands are significant for to their contribution to the
local economy, the region's social and historic fabric, and their scenic qualities and
unigueness. Rural land supports a variety of farming enterprises as well as supporting
forestry, energy generation and extractive industries. Rural lands are also incredibly
important to the Snowy Monaro in terms of cultural significance, tourism,
environmental protection, rural industries and rural lifestyles.

Council recognises the value of agriculture in growing food and fibre for domestic
and international markets. Still, rural lands not only support the creation of food and
fibre, but they also provide recreation, cultural values, spiritual links, scenery and
biodiversity. These lands are a finite resource, which requires careful management
and planning for the good of individuals and the wider community.

Rur
Lan

. &

In May 2016, the Snowy Monaro Regional Council was created by proclamation,

amalgamating the entire former Bombala, Cooma-Monaro and Snowy River Shire
Councils.

The Snowy Monaro Regional Council is a vast region spanning 15,000 square
kilometres, located in the far south of New South Wales, bordering the Australian
Capital Territory (ACT) to the north and Victoria to the south. The Snowy Mountains
flank the region to the west and the Bega Valley Shire to the east. The country is
typified by rolling plains and mountain ranges, a third of which are National Parks
and Reserves.

Cooma is the regional service centre, although a number of smaller towns and
villages, such as Bombala, Nimmitabel and Adaminaby, service the rural commmunity.
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In early 2019, Council commenced the strategic planning program with the Snowy
Monaro Region Planning and Land Use Discussion Paper 2019. The discussion paper
and ten weeks of consultation culminated in the inaugural Snowy Monaro Local
Strategic Planning Statement (LSPS). The LSPS was adopted in May 2020.

2019 2020 2020/2021 2022
Land Use Local Strategic Version 1 Draft Version 2 Draft

Discussion Planning Rural Land Use Rural Land Use
Paper Statement Strategy Strategy

The Snowy Monaro LSPS identified the need for a Rural Land Use Strategy and
Settlements Strategy for the Snowy Monaro Region. Council has embarked on the
Rural Land Use Strategy to set a vision and plan for the next 20 years. The preparation
of this Strategy and a comprehensive Local Environmental Plan necessitated by the
Council merger presents an opportunity to re-evaluate approaches to rural land use
throughout the region. There are several issues with the planning controls as they
currently exist. Some key issues revolve around the application of zones, the disparity
and inconsistent approach to minimum lot size, potential increasing land use
conflicts, lot averaging provisions and preserving the rural landscape. Outside the
existing LEPs, there are pressures to reduce the minimum lot size for rural residential
purposes along the Monaro Highway from the ACT border to Bredbo and around
Jindabyne.

Community feedback on Version 1 of the Draft Rural Land Use Strategy has provided
valuable insight into the diversity of personal feelings, opinions and aspirations for the
future of rural land.

Since the first draft of the Draft Rural Land Use Strategy was released, the
Department of Primary Industries has released 'Planning for agriculture in rural land
use strategies’. The revised version of the Strategy considers and is generally
consistent with this guidance.

Based on the first round of consultation with the commmunity and the Community
Reference Group (CRG), the Draft Rural Land Use Strategy was revised. The changes
made includes the removal of the proposed C3 Environmental Management Zone
and simplifying the document, which now focuses on seven key policy directions with
links to related documents. Minimum lot size has been considered through a
combined land capability assessment and holdings analysis at a smaller scale as
suggested by the CRG and can be found at Appendix 1.

This version of the Draft Rural Land Use Strategy considers feedback from the second
round of community consultation held from 21 November 2022 to 20 February 2023.
The changes recommended include:

e additional areas identified for agricultural innovation and diversification on
smaller lots in strategic locations surrounding Nimmitabel, Bredbo and
Michelago.

e Commentary and recommmendation in relation to lot averaging within the
proposed RU4 Primary Production Small Lots Zone.

e Asub regional approach to determining RU2 Rural Landscape Minimum Lot
Size.
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This Strategy provides recommendations for zoning, minimum lot sizes and other

relevant actions over the next 20 years. This Strategy will be reviewed five years after
adoption.

Council's Strategic Planning Team has prepared this Strategy.
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The need for a Rural Land Use Strategy

The presence of particular natural resources such as land and water, land
characteristics or historical land use patterns can influence the suitability of rural land
for agriculture, extractive industries, tourist developments, offensive or hazardous
industries, environmental conservation or large-scale infrastructure.

Land that has ecological values and is subject to natural hazards or other physical
constraints which restricts its use for other purposes can provide important
ecological services, separation between incompatible land uses or green breaks
between urban areas. These areas contribute to the amenity and character of rural
and surrounding urban areas.

If a strategic approach to planning for rural land is not undertaken, then rural land
has the potential to be subjected to a wide range of incompatible land uses affecting
the long term viability of both the rural sector but also environmental outcomes.

Rural land makes a significant contribution to the economy of the
Monaro

Rural land is a significant part of the social fabric of the Monaro
Rural lands are a large part of the history of the Monaro

The Monaro is so unigue and the landscapes warrant protection
To set expectations and provide certainty

To manage potential land use conflicts

To ensure the efficient provision and management of council
infrastructure

To manage the pressure of population growth and migration

To resolve inconsistencies and provide a consistent approach to
minimum lot size and development standards across the Region
Recognise that a one size fits all approach is not appropriate
Productive land is a finite resource, fragmenting land for residential/rural
residential purposes is permanent

The making of this strategy satisfies actions outlined in Council’s Local Strategic
Planning Statement as follows:

LSPS Action 5.1 Council will prepare a detailed Rural Land Use Strategy.

LSPS Action 8.7 Council will prepare a Rural Land Use Strategy which provides
strategic direction responding to the diverse rural landscapes across the region.

l
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Strategic Context

The South East and Tablelands Regional Plan 2036 provides the strategic
direction for the region with elements from the plan being interpreted and applied in
the local context through the Local Strategic Planning Statement 2020 (LSPS).
The LSPS is also informed by the Snowy Monaro Planning and Land Use Discussion
Paper and consultation which was undertaken, subsequently informing the 12
Planning Principles of the LSPS.

This approach combined with independent input from Elton’s Consulting with the
Snowy Monaro Employment Lands And Rural Lands Analysis and Molonglo
Consulting with the preparation of the Snowy Monaro Biodiversity Study and
three months of community consultation has established principles for the
management of rural land within the region.

South East and Tablelands
Regional Plan

NSW Government Overarching
Regional Plan

Local Strategic

Community Strategic Plan .
Planning Statement

Snowy Mountains Special Other Strategic Documents
Activation Precinct Settlements and R!.lral Land REDs, DMP, Heritage
Use Strategies Strategy, Recreation

Masterplan Strategy etc.

Special Activation Precinct _
_ ) Snowy Monaro Local
State Environmental Environmental Plan

Planning Policy

Snowy Monaro
Special Activation Precinct Development Control and
Delivery Plan Development Contributions
Plans

Figure 1 Strategic planning hierarchy
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Shearing Shed, Jessica Plumridge

How to interpret this document

Version 2 of the Draft Rural Land Use Strategy seeks to provide the relevant context,
influences and opportunities as they relate to rural land in the Snowy Monaro region.

Context,

constraints, ;
Vision opportunities, Policy

Actions

trends, Directions Clalel
influences Outcomes

Vision A thriving and diverse rural economy where Where we
agriculture has space to innovate and rural want to be in
industries have the confidence to invest and 20 years
grow.

A prosperous tourism sector where we show off
our stunning landscape and agricultural produce.

A healthy and improved environment, which
sustains us all

Context, Understand our natural resources base Current
constraints,

opportunities,
trends,
influences Understand changes and influences over time

Understand the diversity and nature of rural land situation
uses and enterprises

Evaluate key issues of concern for rural
communities, as well as opportunities

13
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Policy Policy directions establish the broad direction. How we will
Directions Each policy direction includes relevant get there

background and context the Council has set out
the following strategies achieve the vision:

1. Protection of scenic landscapes,
environmental values, and respond to natural
hazards

2. Encourage agricultural production, protect
regionally significant agricultural land, limit
land use conflict, increase diversity and
resilience

3. Provide infrastructure to service rural
businesses and manage it in a sustainable
way

4. Safeguard existing major industries and
encourage emerging industries

5. Provide opportunities for rural tourism in
appropriate locations

6. Provide for rural dwelling options where
associated with commercial agriculture

7. Provide transparency and certainty for rural
land holders

Actions & Actions and outcomes that are generally associated
outcomes with those actions.
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Development of the Rural Land Use Strategy

The Snowy Monaro Rural Land Use Strategy has adopted an evidence-based
approach to managing rural land within the region. Council's Strategic Planning staff
have worked with key stakeholders, including Councillors and government agencies
and the community to development and refine this Strategy.

Version 1

Council held over two months of community engagement to prepare Version 1 of the
Strategy. Version 1 of the Strategy was exhibited from October 2020 to February 2021,
with considerable commmunity engagement and feedback on the Strategy.

_:/ |§| 0O 000

"D

4 £
286 pieces of written 2200 letters sent to 9 zoom sessions Your Say page 41in person
feedback those who were likely accessed over 5000 consultation sessions
to be \'mpacte_d_by an times with individuals,
increase to minimum community groups
lot size and landholders

Version 1of the Strategy was shared via Council's welbsite, Facebook page, radio and
newspapers and was shared directly on 17 Facebook commmunity noticeboards.
Approximately 2200 letters were sent to landholders impacted by an increase to minimum lot
size. The Draft Rural Land Use Strategy was also circulated to commmunity groups, government
agencies, industry and other key stakeholders.

The Snowy Monaro Your Say (online) page on the Rural Land Use Strategy was accessed more
than 5000 times. Council staff met with local farming, indigenous, and business groups. There
were an additional 300 phone conversations with community members, and 200 people
registered for updates through Council's mailing list.

Version 2

After revising the Strategy based on feedback from the first exhibition, Council has
undertaken an additional and comprehensive exhibition process. This time the Draft Rural
Land Use Strategy, Draft Settlements Strategy and Draft LEP were exhibited together. The
exhibition included letters to all ratepayers, email notification to original submitters, a social
media campaign, and weekly advertisement within the Monaro Post.

15
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The awareness campaign encouraged the community to access further information via the
Your Say page which included fact sheets and an online mapyping portal, at in person
consultation sessions at 14 locations across the region, online consultation sessions (public and

industry), as well as in person, via a dedicated project email address, phone calls and meetings
to the Strategic Planning Team.

7 X = g

4 £\

Four online sessions Your Say page 14 in person

(community and accessed over 4102 consultation sessions
industry stakeholders) (unique visitors)

140 pieces of written Letters were sent to all
feedback ratepayers

Throughout the exhibition period, the total reach was 27,000 people (Council reached out to
the commmunity) and active reach of over 11,000 (the community sought further information
from Council). Council accepted feedback via both the Your Say Page and via email and in

total 140 submissions were received on the second version of the Draft Rural Land Use
Strategy.
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Pathway to a consolidated LEP

The following graphic provides a visual representation of the overall process and the pathway
to a consolidated Snowy Monaro Regional Local Environmental Plan.

DiscUssion
Paper and
Preliminary
Consultation

- Discussion Paper consultation design to inform Local Strategic

Planning Statement

Local Strategic
Planning
Statement

- Local Strategic Planning Statement is the overarching Planning

Strategy for the region and identifies 12 core planning priorities

Settlements
Strategy

-Detailed Tand Use strategy to provide strategic direction for the

-Implements actions from the Local Strategic Planning

- Provides framework for future planing proposals

growth and development of all towns and villages across the
Snowy Monaro

Statement

Rural Land
Use Strategy

-Detalled Tand use strategy for all rural lTand in the region with a

-Implements actions from the Local Strategic Planning

- Provides framework for future planning proposals

focus on implementing local planning priorities such as the
protection of agricultural land

Statment

Environmental
Plan

-Local Environmental Planning Instrument designed to

-Contains important planning controls such as zoning and

implement recomendations from above documents

minimum lot size

Snowy Monaro
Development
Control Plan

-CouncilTocal policy document to implement recomendations
-Contains important forms based controls such as setbacks and

- Development Control Plan is more easily varied than Local

from above document via local planning controls
openspace requirements

Environmental Plan

|
|
|
)

4

2019

2020

2021

2022

2023
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Land this Strategy applies to

This Strategy provides recommmendations for zoning, minimum lot sizes and other
relevant development standards and other land use related actions over the next 20
years. The Strategy relates to land zoned rural, conservation and special uses in rural
areas of the Snowy Monaro LGA.

Figure 2 identifies land which is considered within this Strategy.

Figure 2 Land which is considered within the Rural Land Use Strategy

18
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The term “rural land” for the purposes of this Strategy means all land that is currently
zoned as follows under the Bombala Local Environmental Plan 2012, Cooma-Monaro
Local Environmental Plan 2013 and Snowy River Local Environmental Plan 2013:

RU1 Primary Production

RU3 Forestry

C1 National Parks and Nature Reserves
C2 Environmental Conservation

C3 Environmental Management

C4 Environmental Living

SP1 Special Activities

SP2 Infrastructure

SP3 Tourist

Please note:

e RS5 Large Lot Residential is considered only in relation to the large rings around
Berridale, Adaminaby and Dalgety and consideration given to where the R5
zone should be reduced and returned to a rural zone, given the large
application area.

Analysis and demand for rural residential land is otherwise catered for within the
Settlements Strategy, except for Smiths Road, given its rural nature and lack of
connection to a settlement.

Rural land does not include urban land or land within the villages. RU5 Village is
considered as part of the Settlements Strategy.
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SMRC Rural Lands Profile

As at 20/21, Agriculture, forestry and fishing employed 950 people in total, or 10% of
the workforce in the region. It should also be recognised that some of the tourism
jobs in the region are based on rural land, particularly in relation to accommodation
and outdoor activities.

People employed by industry 20/21

1,609

o
-
2o
— n
[} ™|
o
® 89
~ ~ 3 o
o
=4 n n
< ~ ~ N = o
™ m e @] R Q
A
I I I NI
I | | [ -
O e 2 o o LT T et e o O
SR O s@dﬁ@ 2" «\OQQo& NAPIGRCIES Sk
PR NP RSN RN GO &
O & 2 NS o AN O R o &®\ %% @’\ & é\fo é\\
o e

O C > ST NP AN .
’b&\ y\j\\x (J@« < be& &\O O& © V“/b‘ 4® ()@ OJ\ ¢ &® O
> S S A ST R O e
o @ A < 3 o <
< o AIREAR Ly " NESNIICSNINS i
<« S & o RONPRCAPISIRRS O«
< @ O N < A
° @ > o 2 <<\\ g@g & Q> PANEIN
o i~ o o) AP NS o
e N v Q X N
O PRI v < &
J\\Q AN Q_Q/ >
v Q” &

Figure 3 Employment by Industry (.id, 2022)

Figure 4 below shows the breakdown of workers across within the Agriculture,
forestry and fisheries sector. Of the 950 employed, the vast majority are involved in
the agriculture subcategory, 99 in forestry and logging, and 71 in support services.
Few workers are involved in fishing, hunting and trapping or aquaculture.

20
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Employment breakdown per subsector 20/21

Agriculture,
Forestry and
Fishing Support
Services, 71

Agriculture, 764

Fishing, Hunting
and Trapping, 9

Forestry and
Logging, 99

Aguaculture, 7

Figure 4 Employment breakdown Agriculture, Fishery and Forestry ( (.id, 2022)

Figure 5 below shows the declining employment over the past 20 years. This is
consistent with a nationwide downward trend in absolute numbers and appears to
be entrenched due to external forces reshaping the type and volume of labour
required to underpin a productive, competitive and sustainable Australian agriculture
industry (Barr & Kancans, 2020).

Employment in Agriculture, forestry and fisheries

o 1600 16
gmoo 14
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45 1000 10
5 800 8
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% of workforce
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% of workforce

mmmm N\ umber of people employed

Figure 5 Employment over past 20 years in Agriculture, forestry and fisheries in Snowy Monaro (.id, 2022)

The Australian Business Register captures the sub classes of agricultural businesses
within the Snowy Monaro. As can be seen below, the business types relating to
agriculture are heavily skewed towards to sheep and cattle grazing with some
dryland cropping. Intensive livestock and horticultural land uses are not common in

the region.

21
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Agriculture, Forestry & Fishing

400 Businesses in Snowy Monaro
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Figure 6 Business numbers within the Agriculture, forestry and fisheries (Australian Business Register, 2020)

Value added by industry is an indicator of business productivity. Value added shows
how productive each industry sector is at increasing the value of its inputs and is a
more refined measure of the productivity of an industry sector than output (total
gross revenue), as some industries have high levels of output but require large
amounts of input expenditure to achieve that. Figure 7 below demonstrates that the
Agriculture, forestry and fishery sector is the most productive industry within the
Snowy Monaro Regional Council area at $122.8 million and clearly displays the
structure of the area’s economy.
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Figure 7 Value added by Industry (.id, 2022)
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Within the Agriculture, forestry and fishery industry, the agriculture subsector is the
most productive with $89.3 million value added, forestry and logging $22 million and
agriculture support services $10 million value added. Fishing, hunting, trapping and
aguaculture much less important to the region as shown in Figure 8 below.
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Figure 8 Value added by subsector (.id, 2022)

Significant threats to agricultural production in the Snowy Monaro Region include
fragmentation of land from subdivision and incompatible land uses, competing land
uses, climate change and weeds and pest animals. Climate change is leading to
higher average temperatures and less consistent rainfall, resulting in more extreme
drought events exacerbated by the Monaro rain shadow. Invasive weeds, particularly
the spread of African Lovegrass and Serrated Tussock has led to a reduction in
productivity of agricultural land, more so in the north of the region. The continued
spread of weeds is of significant concern, and further action is required to protect
agricultural supply and production. Pest animals have a significant impact on rural
lands; many exist across the region, including wild dogs, deer and horses which can
lead to loss of livestock and significantly diminished yield. Better regional
management practices are required to address this issue.
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Policy Directions and Actions

7. Provide
transparency
and certainty
for rural land

holders

6. Provide for
rural dwelling
options where
associated with
commercial
agriculture

1. Protection of
scenic
landscapes,
environmental
values, and
respond to
natural hazards

2. Encourage
agricultural
production,
protect regionally
significant
agricultural land,
limit land use
conflict, increase

diversity and

4. Safeguard
existing major
industries and

5. Provide
opportunities
for rural tourism
in appropriate
locations

encourage
emerging
industries

resilience

3. Provide
infrastructure to
service rural
businesses and
manage itina
sustainable way
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1 Protection of scenic landscapes, environmental
values, and increase resilience and respond to
natural hazards

Tinderry Range, Strategic Planning Team

The Snowy Monaro possesses many striking landscapes. From the rugged Tinderry
ranges, which appears abruptly from cleared and undulating hills east of Michelago, to
the rolling open grassland plains of the Monaro and the open grassy woodland which
extends up into the Alpine areas. The scenic qualities of the Snowy Monaro region are
important to locals and visitors alike. Appropriate management and protection of these
landscapes are required to ensure they can continue to be enjoyed. As part of the LSPS,
Council has committed to undertaking an Aboriginal Heritage Study for the region in
consultation with the Ngarigo Community and Local Aboriginal Land Council’s. From
this process, landscapes of particular importance to the First Nations commmunity may
warrant protection in a planning instrument.

Visually intrusive developments can impact landscapes, although sometimes these are
necessary for productivity and employment, such as telecommunication facilities or
extractive industries. Forward strategic planning must identify areas of important scenic
landscape and provide controls to prevent visually intrusive development in these areas.
While existing provisions maintain the quality of some specific landscapes throughout the
LGA, general principles applicable to all development in rural areas must be embedded
throughout Council's land use planning documents. This will include design principles,
provisions like avoiding ridgetops, appropriate setbacks to roads and neighbours, and
development density and landscaping provisions to ensure that development is of a form
and scale that does not interfere with scenic landscapes.

The Snowy Monaro is a significant contributor to renewable energy with the
development of Snowy Hydro in the 1950s and the subsequent Snowy 2.0 proposal. The
region has also seen growth in wind and solar proposals over recent years. Certain parts
of the region receive wind speeds and solar exposure high enough for commercial
investigation and being proximate to key infrastructure, including transmission lines and
roads, making wind and solar electricity generation attractive.
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Council is supportive of further renewable energy projects within the LGA. Existing
cleared areas currently used for agriculture, where the land can be easily returned or
maintained as productive agricultural land, should be pursued in the first instance. The
development of renewable energy facilities does not completely sterilise agricultural
land; however, locations need to be carefully selected.

Renewable energy and agriculture can co-exist, Zara Childs

Council's policy position on large-scale renewable The community prioritises scen'(,:
energy proposals (solar and wind). All proposals VIEWS, landscapes, and areas of high
should: environmental value, such as

biodiversity corridors, as expressed
within the Community Strategic
Plan 2042. Therefore, Council
considers that large-scale renewable
proposals are unsuitable in
biodiversity corridors, areas of high
environmental value and those within high scenic value areas, as shown in Figure 9
below. These areas should also be avoided where possible but will be subject to
individual site assessments.

Avoid biodiversity corridors

Avoid areas of high environmental value
Avoid areas of high scenic quality and
importance

Environmental assets, including Mount Kosciuszko, Australia’s highest peak and two great
Australian rivers, the Murrumbidgee and the Snowy, traverse the Snowy Monaro region.
Biodiversity in the Snowy Monaro is highly diverse and significant to conservation
objectives in NSW, with recent NSW Government funding initiatives looking to protect
Natural Temperate Grasslands and Critically Endangered Snow Gum Grassy Woodland as
well as individual species like the Koala and Macquarie Perch. The Alpine areas are
significant as they are the last refuge for those animals reliant on cooler climates, as a
gradually warming climate and receding snowline force them to higher elevations.
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Figure 9 Land considered generally unsuitable for large-scale renewable development

Throughout consultation on the Draft Rural Land Use Strategy, we heard strongly from
the community that these values exist because of the stewardship of farmers and
landholders and that the further use of an environmental zone was unnecessary. Rather
than using zones to reflect these values, other planning mechanisms can ensure that
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future development does not adversely impact these important environmental values
and ecosystem services, particularly concerning:

e Riparian lands and watercourses
e Wetlands
e Drinking water catchments

e Landslip risk.

e Karst areas and naturally occurring asbestos

e Terrestrial biodiversity, including; endangered ecological commmunities, threatened
species, biodiversity corridors (including waterways)

e Vulnerable groundwater

Council commissioned a Biodiversity Study which, Molonglo Consulting prepared in late
2019. The objective of this project was to provide Council with a broad-scale
environmental evaluation of lands within the LGA which will informn recommendations
in relation to zoning and environmental provisions. This project also produced a
significant amount of spatial information that will be useful in preparing overlays for a
consolidated LEP. This spatial information can inform overlays that are triggers for
additional consideration and intend to protect environmental values and areas subject
to degradation.

Improving environmental outcomes on rural land is likely to be successful if they are
voluntary and incentivised rather than imposed, i.e. carrot rather than the stick
approach.

A growing awareness of the threat of climate change, the demands of consumers for
cleaner and greener products and the need for a social license to operate will result in
increased efforts to protect the environment, which agriculture is so reliant upon.
Governments will look towards providing incentives for rural landholders to improve
their natural capital and receive access to new or broader markets, like the program
recently announced by the NSW Government.

Other initiatives in the region include NSW Government supported Biodiversity
Conservation Trust (BCT) Conservation and Wildlife Refuge Agreements, Landcare
Programs, Local Land Services grant funding and Not for Profit Groups like Friends of
Grasslands and Bush Heritage Australia Reserves. In addition, many landholders see the
value of investing in improved land management for both conservation and production
outcomes.

Conservation efforts outside of National Parks are

BCT Agreements as at July 2022 many and varied. Conservation actions range from
in the Snowy Monaro: the purchase of land for conservation or offsets to
_ targeted activities on working farms. The Emissions
* 17are conservation Reduction Fund, coordinated by the Federal
agreements Government, encourages various industries to adopt
e 2arewildlife refuge practices and technologies to reduce emissions. This
agreements includes vegetation regeneration, animal
2 are biodiversity mManagement and soil carbon. Building soil carbon
stewardship agreements has productivity improvements even where

landholders don't enter into the trading scheme.

Those benefits include:

e Dbetter rainfall infiltration and retention, providing greater resilience to drought
e improved soil structure and fertility

e increased soil biodiversity to aid nutrient cycling and plant nutrition

e raising your livestock carrying capacity in the long term
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e reduces input costs

e more consistent returns, including in drought years

e consumers buying on how their food and fibre are produced and their
environmental credentials

e new marketing avenues, including direct marketing of biodiversity and carbon
credits.

The threats to on and off reserve conservation are similar in changing fire regimes, pest
and weed invasion and heavy rainfall events in summer, causing erosion and affecting
water quality and quantity. Impacts on biodiversity include landscape fragmentation,
decreasing suitable habitat for plants and animals that require frosts and or snow
causing a loss of endemic species.

Adaptive pathways, as indicated in Figure 10, including doing more of what is already
being done, including community engagement, education and working towards
multifunctional landscapes where productive rural livelihoods and habitat connectivity
are jointly supported. Extension services and natural resource management projects
delivered by various groups such as Landcare and Local Land Services aim to build
community capacity and involve local landholders in locally and regionally significant
conservation projects. This includes providing for revegetation, fencing off waterways to
exclude stock but also providing advice, support and best practice in areas such as:

i ini +2014: Conservation oy hways
° Pati
Maintaining \ Off-Reserve Future Transition e Transformed system
ground cover ‘ King & financial support me
& Biobankin - Multifunctional landscape
. Wgtgr Business as usual B s
efficiency - Legislation; s, - Appropriately valued
e FErosion and - Breeding programs / cas ::;:::;s:gurces &
sediment transloc?ﬂon; - Financial mechanisms that
- Education programs; >
control - Water sharing rules / plans; : :\;?‘:::;;o:eserve
e Water quality - Development planning; e Ag. & fire manag ne ;
i P - Biosecurity; ewaﬁon-comﬂa
] Cons'
Manag!ng soils - Bushfire mar
e Managing |
pests and re— 2050
diseases

) Figure 10 Conservation transition pathways, Adapt NSW
Council can

contribute to and

influence this space by leading by example in the management of Council owned land
and Crown Reserves, promoting and advertising programs to a broader audience,
preserving existing landscape connectivity via overlays within the LEP and encouraging
conservation and agricultural tourism (discussed further under Policy Direction 3 of this
Strategy).

Land in the Snowy Monaro is prone to natural hazards such as bush fire, floods and
landslips. While Council’s Flood Studies do not identify land outside of the towns and
villages, this does not mean that flooding does not occur or is not a consideration for
land uses in rural areas. Careful consideration of land uses, particularly harmful and
potentially hazardous land uses, must be avoided in flood prone areas.

Significant parts of the Snowy Monaro area are bush fire prone as identified on the
recently endorsed Bush Fire Prone Land (BFPL) mapping. The region has been subject
to significant and severe fires throughout history, most recently in 2019/2020.
Consideration of bush fire hazards in the strategic planning phase is mandatory. Any
proposal to amend planning controls, like increasing density by reducing minimum lot
size on BFPL, must have regard to PBP 2019 and prepare a Strategic Bushfire Study in
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Strategic Planning Principles —

PBP 2019

e the development area is
exposed to a high bush fire risk
and should be avoided;

e the development is likely to be
difficult to evacuate during a
bush fire due to its siting in the
landscape, access limitations, fire
history and/or size and scale;

e the development will adversely
affect other bush fire protection
strategies or place existing
development at increased risk;

e the development is within an
area of high bush fire risk where
density of existing development
may cause evacuation issues for
both existing and new
occupants; and

e the development has
environmental constraints to the
area which cannot be overcome.

Actions

accordance with Planning for Bush Fire Protection (PBP) 2019, prepared by the Rural

Fire Service.

Prioritising strategic planning in terms of bush fire
hazard allows for prevention, rather than a cure, by
limiting the density of dwellings in heavily forested
or Category 1 Bush Fire Prone Land. Heavily
forested areas have the highest combustibility and
likelihood of forming fully developed fires,
including heavy ember production. These areas are
generally steep with access limitations and difficult
to evacuate. Initial consultation with the RFS has
supported this approach.

Additional development in high-risk bush fire
prone areas presents not only a risk to the life and
property of those who own and occupy them but
also to the RFS Volunteer Firefighters who are
tasked with assisting in a bush fire situation. The
community bears the broader costs, including the
costs of repairing infrastructure and higher
insurance caused by development in high-risk
bush fire prone locations. In accordance with the
Principles of PBP, additional development,
particularly dwelling opportunities in high-risk
bush fire prone areas are to be limited via larger

minimum lot sizes to reduce density and also limit permissible land uses to those which
are suitable in constrained locations.

Outcomes

e Scenic protection of Lake Jindabyne,
Lake Eucumbene is maintained via the

LEP.

e |Important views, vistas and scenic
landscapes are managed and
protected from intrusive
development.

e Scenic protection provisions including

design guidelines and performance
criteria be prepared and incorporated
into the DCP and applied to regional
road corridors to limit visual impacts.
Undertake a region wide study of
locally significant landscapes and
incorporate into DCP or LEP.

Adopt the recommendations of the
Aboriginal Heritage Study
(recommended in LSPS), and where
recommended, integrate landscapes
of significance to First Nations people
into LEP or DCP.

Provide buffers in the LEP in
accordance with Department of
Primary Industries (Office of Water)
Guidelines for Riparian Corridors on
Waterfront Land.

Areas of groundwater vulnerability are
identified and protected.

Surface waterways, supporting
riparian areas and groundwater are
adequately conserved and protected
from degradation.

Steep slopes are protected from
inappropriate development.
Drinking water catchments are
protected from high impact,
incompatible development and land
degradation.

Council lands are managed to
prevent degradation and promote
conservation outcomes.

Local programs for rehabilitation of
degraded land and conservation
opportunities are developed through
collaboration with relevant agencies
and landowners and promoted by
Council.

Environmental weeds are not spread
as a result of development.
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Provide protection to local drinking
water catchments.
Biodiversity values are identified in an
overlay for inclusion in the LEP that
includes:
o Habitat for threatened species and
populations,
o Endangered ecological
communities,
o Corridors of value for inter- and
intra- regional connectivity, and
o Koala habitat (once data is
available).
Planning proposals are supported for
rezoning to an environmental zone
where the land has special ecological,
scientific, cultural or aesthetic
attributes, or land highly constrained
by geotechnical or other hazards. The
permissible land uses must be
consistent with the objectives of the
zone and limit the risk to life and
property.
Limit the density of residential
development in high risk bushfire
prone areas through zoning,
permissible land uses and increases to
minimum lot size within the LEP.
Council actively pursues opportunities
for Conservation Agreements under
the Biodiversity Conservation Act,
including opportunities for Biodiversity
Offset Credits on Council owned land.
Council does not support large-scale
electricity generating works (solar and
wind farm) in biodiversity corridors,
areas of high environmental and
within high scenic value areas unless
supported by individual site
assessments.

Life and property is protected from
natural hazards.

Buildings and structures are
designed and sited to minimise cut
and fill.

Large scale energy generation is
located in disturbed areas with
minimal impact to biodiversity and
scenic qualities.

SETRP Actions

Action 14.2 Protect validated high environmental value lands in local environmental
plans.

Action 14.3 Minimise potential impacts arising from development on areas of high
environmental value, including groundwater-dependent ecosystems and aquatic
habitats, and implement the ‘avoid, minimise and offset’ hierarchy.

Action 15.1 Protect and enhance the function and resilience of biodiversity corridors in
local strategies.

Action 16.1 Locate development, including new urban release areas, away from areas
of known high bushfire risk, flooding hazards or high coastal erosion/inundation;
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contaminated land and designated waterways to reduce the community'’s exposure
to natural hazards.

LSPS Actions

Action 2.1 Identify significant landscape areas as scenic protection areas in the LEP
and DCP

Action 2.2 Prepare a Rural Land Use Strategy which considers the visual importance
of the rural landscapes throughout the region.

Action 2.3 Council will implement planning controls that influence the form and scale
of permissible development in rural areas.

Action 3.1 Review the Rural Lands Analysis and Biodiversity Study to inform zoning
and additional local provisions in preparation of the LEP.

Action 3.3 Council will provide planning controls to protect rivers and waterways from
pollution.

Action 4.6 Map areas considered not suitable for large scale renewable energy due to
environmental and scenic values.

Action 8.7 Council will prepare a Rural Land Use Strategy which provides strategic
direction responding to the diverse rural landscapes across the region.

Action 11.3 Planning decisions are to consider the compatibility of land uses with
natural hazards,